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international?
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Three design approaches:
Divisional Structure

Functional Structure .
Matrix structure | ot .
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Explain :
importance for
communication,
decision-making,
and efficiency
(Mintzberg, 2020).

Define of organisational

structure: how

~ activities and

~ responsibilities are

- divided, coordinated,

~and supervised (Jones,
12021).
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10/18/2025 FIGURE 1: HOTEL DEPARTMENTAL HIERARCHY (MARA SOLUTIONS, 2023).
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* Marriott divides operations by
region and brand — e.g.,Europe,
Middle East, Asia-Pacific, plus %

brands like Ritz-Carlton, /y

* Advantages: local

'///// responsiveness, flexibility, 77/
brand focus

/ (Grant, 2020). 7
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7 » Disadvantages:
%47 duplication of functions,
7%, higher costs.

/// (Jones & George, 2021).
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Divisional Structure : 7
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10/18/2025 FIGURE 2: MARRIOTT INTERNATIONAL’S ORGANISATIONAL STRUCTURE (RESEARCH METHODOLOGY, 2023).



Combines functional and divisional —
employees report to both functional and
regional managers.

Used in Marriott’s project
management and marketing
campaigns.

Advantages: promotes collaboration,
innovation, and adaptability (Robbins &
Coulter, 2023).

Disadvantages: role conflict,
complexity(Gibson et al., 2022).
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Matrix structure
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Matrix Org Structure Chart
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MATRIX ORGANISATIONAL STRUCTURE TEMPLATE

(VENNGAGE,

2024).

10



Global Consistency + Local
Flexibility: Combines global
standards with local autonomy
(Research Methodology,
2024).

Quicker Decisions:
Regional teams act faster
to improve customer
service (Mara Solutions,
2023).

Shared Expertise: Centralised
functions boost innovation across N
brands (Marriott International, 2023).
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10/18/2025 FIGURE 4: FUNCTIONAL STRUCTURE CHART EXAMPLE (ANYRGB, 2024). 12



Conclusion:

rriott uses a hybrid structure (functional -

gest exploring network-based Structuréf""
ordination and agility (Galbraith, 2021).

; complexity can reduce communlcatlo
2 r|ty
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