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"Engaging Generation Y: Human Resources Strategies for Large Hotels"

Introduction:
The generation Y, commonly referred to as the "Millennials," is a group of people who were born between the early 1980s and the mid-1990s. Because of the diverse range of social, technological, and cultural experiences this generation has had, they stand out for having made substantial changes to their attitudes, actions, and beliefs (Zelazko. 2023). Millennials are typically viewed as adaptive, tech-savvy, and socially concerned due to their upbringing in a world marked by the rise of the internet, rapid technology advancements, and significant global events like 9/11 and the Great Recession (Dimock. 2019). They often put a lot of emphasis on freedom, variety, and a healthy work-life balance, and they have significantly changed how we interact, work, and consume information. Businesses, academics, and government agencies continue to be significantly impacted by Generation Y (Herrity. 2023).
The Role of Human Resources in Engaging Employees
To maintain talent retention and a vibrant workplace, a large hotel needs to engage Generation Y employees, sometimes known as Millennials, over their entire employment lifespan. This method heavily relies on human resources (HR) (Mayne. 2017). HR departments should adopt the crucial plans and initiatives stated below to engage Generation Y workers:
· Orientation and Employment:
Make alluring job descriptions and adverts that speak to Generation Y's beliefs and interests. To reach this tech-savvy generation, leverage digital and social media channels for recruitment (Laurinavicius. 2022). Create a thorough onboarding procedure that aids new hires in assimilating to the environment and culture of the hotel.
· Development and Training:
In order to support Generation Y's emphasis on both personal and professional growth, options for lifelong learning should be made available. For training programmes, create interactive and digital components (Cloke. 2018). Encourage employees to set goals, and then offer coaching and mentorship to help them reach those goals.

· Communication and Feedback:
Feedback is typically necessary. You can encourage managers and staff to communicate honestly and freely with one another by holding routine performance reviews (Lee. 2008). To get input from your staff, use technology-based tactics like online surveys or mobile apps.
· Rewards and Compensation:
Establish procedures for rewarding and recognising outstanding work, creativity, and contributions. Generation Y preferences, which frequently prioritise experiences and intangibles, should be taken into account when designing reward systems (Alhmoud. 2020).
· Inclusion and Diversity
Encourage a diverse workplace where all employees, regardless of their age or origin, are valued and respected. Teaching cultural awareness and encouraging intergenerational collaboration are crucial (Dishman. 2019).
· Development of Employment
Establish a clear path for career advancement in the hospitality sector. Millennials generally prioritise chances for career advancement. Create sponsorship and mentorship programmes for staff members that will guide their careers (Naim and Lenka. 2019).
· Combining Several Technologies
Technology may simplify administrative processes, freeing up HR experts to concentrate on employee engagement and development (Yan. 2006). By using communication tools, you may notify your staff about events, opportunities, and updates.
· Social Responsibility and Sustainability
Include programmes that address the environmental and social responsibility interests of Generation Y. Describe the advantages the hotel has for the neighbourhood and the environment.
· Employee Participation:
Encourage employee involvement in decision-making and solicit their feedback on any alterations or enhancements to the workplace.

· Regular Assessment and Modification:
Frequently evaluate the satisfaction of your workforce based on surveys, user reviews, and data analysis. Utilise this knowledge to adjust and improve HR initiatives.
Role of HR to engaging the Employee of Generation Y in large hotels
· Generation Y Characteristics: 
They represent a substantial demographic cohort, and their personalities were shaped by the social and technological environments in which they were raised (Steiner. 2016). The following characteristics define Generation Y: 
· Being sufficiently adaptable at work: 
For Generation Y, both the work they do and the setting they operate in are flexible. These people have adjusted their workload and started to observe 9 to 5 employment.
· Work-life balance
Generation Y has experience working both sides at once and has developed the skill of work-life balance. Instead of working and advancing their professional skills, they would rather spend time with their family and loved ones.
· Tech-savvy:
According to the generation Y, things have changed continuously throughout time, especially as a result of technology and a growing demand for online knowledge. The Millennial generation is quite skilled at using social media to share their opinions.
· Social conscience and civic participation 
It is believed that Generation Y would be more impacted than past generations by particular global issues like climate change and global warming. To encourage further change, they get more involved in the movement.
· Entrepreneurial Spirit: 
Generally speaking, millennials are known for having an entrepreneurial mind-set. To improve both their professional and personal lives, they are prepared to take risks and create innovative ideas.
· Diversification: 
Generation Y seems to be more accepting of difference in terms of race, caste, and religion.
Ways of Engaging Generation Y employees:
There are the following ways of HR to engaging the Employee of Generation Y in large hotels:
· Planning strategically:
In order to match HR practises with organisational aims and Gen Y employees' tastes, HR should work closely with hotel management. Making a culture that promotes adaptability and work-life balance is one component of this.
· Developing Talent 
HR is essential in luring top millennial talent through successful branding, recruitment, and selection tactics.
· Growing and Teaching 
It is HR's duty to facilitate skill development, provide ongoing training, and encourage a learning culture across the organisation.
· Workplace Relations 
To foster a positive workplace culture and effectively handle challenges, HR should encourage communication and dispute resolution.
· Establishing a Policy
HR must modify practises and policies in areas like flexible work schedules and technology usage in order to better satisfy the specific needs and expectations of Generation Y employees.
· Conversation and Observation:
You may encourage honest and open communication by implementing technology-based solutions, such as mobile applications and online surveys, and by conducting regular performance reviews.
· Compensation & Reward:
Create incentive structures that take Generation Y's preferences which tend to favour experiences and intangibles into account. Respect excellent work, innovation, and contributions.
· Diversity and Inclusion: 
Make an environment that is inclusive and diverse so that workers of all ages and backgrounds can feel valued and respected. Encourage cultural awareness and harmony between the generations (Lyons. 2016).
· Customer Retention
Employees who are happy and engaged give tourists better experiences. Employees from Generation Y can improve the entire visitor experience by giving exceptional customer service and developing close relationships with visitors. Increased customer happiness, repeat business, and favourable word-of-mouth referrals result from this (Eichberger. 2021).
· Flexibility and Creativity
Members of Generation Y are renowned for their adaptability and creativity. Employee engagement increases the likelihood that they will share ideas and suggest improvements (Hulbert. 2023). This generation's innovative viewpoints can help HR departments promote a creative culture, which could result in enhanced processes, new revenue streams, and a competitive advantage in the hotel sector.
Employee Cycle:
Large hotels need to actively engage Generation Y employees if they want to keep a dynamic, productive, and creative workforce. To achieve this, human resources (HR) departments must focus on each stage of the employee lifecycle, from hiring to termination (Gills. 2019).
· Attraction:
It's critical to first comprehend the distinctive traits and interests of Generation Y in order to recruit talent from this group. Millennials love working in environments that align with their interests and values. Their propensities for entrepreneurship, tech savvy, and social responsibility may be emphasised in HR's marketing and job descriptions. To effectively hire young people, social media and digital platforms must be used. By highlighting the hotel's commitment to work-life balance, diversity, and social responsibility, HR may entice candidates who share these values.
· Recruitment:
The first stage in integrating Generation Y into the workplace is recruitment. To meet these demands, HR must adopt procedures that personalise and simplify the application and interviewing processes. HR may increase the efficiency and degree of interest in the application process by using technology-driven tools and interactive components. Because millennials typically place a high priority on both personal and professional development, HR must emphasise chances for growth and lifetime learning during the hiring process.
· Onboarding:
For new Generation Y employees to successfully integrate into the hotel's culture and surroundings, effective onboarding is crucial. Given that millennials have a propensity to pick up new technology quickly, HR should make extensive onboarding materials available through digital platforms and tools. This accelerates both their learning curve and their love of technology. During onboarding, the hotel's dedication to diversity and inclusion is highlighted, further promoting a friendly workplace for this generation.
· Development:
Generation Y employees share the desire to advance both personally and professionally as one of their commonalities. To ensure the success of this group, HR must continue to provide mentoring and training programmes. Employees must receive coaching to help them set and achieve goals. HR can maintain Millennials' engagement and motivation throughout their careers by encouraging a culture of learning and innovation.
· Retention
If HR wants to keep Generation Y employees, it must focus on factors that reflect their beliefs. The creation of incentive systems that take into account consumers' need for experiences and immaterial products is crucial for this. Conducting regular performance reviews that appreciate feedback and open communication is essential if you want to keep these employees. Giving people in the hospitality industry clear career options and using technology to enhance communication could both raise job satisfaction.
· Separation
Separation must be handled properly even if that is not the intended outcome. HR should conduct exit interviews to find out why a worker quit. With the use of this information, HR initiatives and general employee engagement strategies can be improved. Boomerang workers are those that come back to the company later in their careers; HR may be able to spot them by maintaining friendly relationships with departing workers.
Employee Engagement Model:
The "PERMA" employee engagement approach, which is based on Positive Psychology concepts, can be used to incorporate Generation Y staff members in major hotels. The PERMA strategy places special emphasis on five vital components that support overall wellbeing and job engagement. (CFI. 2020).  The PERMA model is described below, along with an example of how it might be used for Generation Y employees of big hotels:
· Positive Emotions:
Implementation: HR can improve the mood of Generation Y employees by fostering a joyful and upbeat work atmosphere. Rewards are necessary for employee efforts and accomplishments. Create team-building activities and occasions that promote positive connections among co-workers. Utilising technology, distribute inspiring and motivating materials to your team.
Example:
The "Employee of the Month" concept was developed by a well-known the Torridon hotel chain to recognise and honour outstanding staff with a special incentive, a certificate of gratitude, and a spotlight in the hotel's newsletter. This curriculum promoted healthy rivalry among Generation Y employees, which helped to foster a supportive work environment.
· Engagement:
Implementation: HR should provide possibilities for Generation Y employees so they are completely absorbed in their work. This can be done by offering rewarding and difficult work, supporting creativity and innovation, and providing opportunity for skill growth.
Example:
A Beaufort house hotel started a "Guest Experience Innovation Challenge" where Generation Y employees may submit original suggestions to enhance the satisfaction of guests. The best ideas were put into practise, and staff members received praise and rewards for their achievements.
· Relationship:
Implementation: Encourage the development of strong ties among employees. Encourage intergenerational collaboration and cultural understanding to foster a diverse and inviting atmosphere. To encourage cooperation and communication among staff members, use technology-enhanced communication tools. Create social events and team-building activities to encourage conversation.
Example:
A Leicester Marriott hotel chain started holding regular "Culture Exchange" sessions so that employees from different generations could share their perspectives and experiences, fostering a more diverse and inclusive workplace.
· Meaning:
Implementation: To be engaged in one's profession, one requires a feeling of purpose. When Generation Y employees are aware of the bigger picture of their jobs within the hotel, they are more likely to be engaged. Hotels may involve staff in decision-making, allowing them to take part in CSR initiatives and effectively convey their vision and values.
· Accomplishment:
Implementation: HR should foster a culture of success, reward employees for experiences, conduct regular performance reviews, and use innovative solutions for feedback, and offer mentorship and professional development programs.
Example:
A well-known chain of resort Heston Hyde hotel developed a "Career Advancement Programme" that gave Generation Y workers access to mentors and training opportunities in order to aid them in advancing their hotel industry careers.





Conclusion:
In conclusion, Human Resources must actively hire members of Generation Y, particularly at large hotels. The employment of specific HR techniques is required throughout the employee lifecycle due to the unique traits of this generation, including adaptability, digital savvy, and a strong emphasis on work-life balance. HR must adapt and develop to fit the preferences of Generation Y in all areas, including hiring, retaining, and even firing employees. To build a productive workplace, adopt the "PERMA" employee engagement paradigm, which encourages positive emotions, engagement, connections, accomplishment, and meaning. Hotels can recruit and retain top personnel, foster innovation, and ultimately improve the entire guest experience by aligning HR practises with the values and goals of Generation Y.
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