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SCENARIO: there are employees of different races and gender in a workplace; however an employee who has cultivated the habit of turning up late for departmental meetings was called aside for a briefing and demoted. Prior to this time, she has been warned severally about her observed conduct and persistent attitude to meetings. Unfortunately, the employee would have not have none of it, she claimed she is a victim of discrimination. She claims she has been unfairly treated and it is a case of unlawful discrimination. Do you agree with her? Explain your views.





























As it stands the term unlawful discrimination can be categorised and defined by laws. This means that there is a clear line between what is and is not categorised as unlawful discrimination. Discrimination due to race, colour, gender, ethnicity, sexual orientation, nationality, and religious beliefs in the workplace would fall into this category however there is no evidence to suggest that this employee in particular has been a victim of any of these types of discrimination. The main piece of information I gain from this scenario is that the staff member has a bad habit of turning up late for work. From what I do know about the workplace punctuality is a very important factor when being an employee, for a workplace to run smoothly and efficiently all the employees must be punctual and in full attendance. Of course, in most workplaces there will be a certain amount of leniency allowed, but consistent failure to uphold punctuality and attendance can lead to a much less efficient workplace. In answer to the original question no I do not agree with the employee. I believe the employee to be disgruntled because she is persistently late, and she knows that her conduct has been observed. Disgruntled simply means that somebody is dissatisfied or angry, it can be assumed that due to the employees' consistent lack of punctuality to important meetings she has been reprimanded before about this. In the workplace there are laws that protect employers from treating employees unfairly, it is likely that before a demotion a warning would have been given about the consistency of the lack of punctuality. Usually, an informal warning will be given as this is the best way to solve issues in the workplace and keep the morale the same, if no notice is taken of the informal warning, before a formal warning is issues the HR of a company would have to consider the law and any implications that may come with it, and they will have to make sure that it is all legal and fair. If the formal warning sees no change in the employees conduct, then dismissal or demotion may be the next course of action. As this employee in particular was demoted and not dismissed it leads me to believe that the employer actually valued her as a staff member but feared her lack of care for punctuality would lead to inefficiency of the department, she was employed under which could have a knock-on effect on the department, other staff members and possibly the business on a whole. As an employer as well as considering the feelings of staff members you also have to consider the efficiency and success of the business, the success of the business and the efficiency are the 2 main concerning factors for an employer to consider as they will have to answer to the head of the company for any issues that arise. As the facts stand it has not been clarified that this employee in particular has undergone any unlawful discrimination, this has led me to disagree with the employee and side with the employer. However, if new evidence was to come to light of any indirect discrimination, then maybe the employee would have a case. It is clear that the only reason the employee has been demoted is due to lack of punctuality which is a lawful reason to demote somebody is sufficient warning has been given.
