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Even though housekeeping work is considered mundane, on my research or experience in hospitality, I discovered that excellent housekeeping is still essential to the hospitality industry to keep everything clean, tip top shape to expected standard as shortcomings attract attention. Not only do housekeeping team clean, some with college training advance to hospitality management  perform other important functions such as scheduling and planning. (TL, 2021)
High standards of cleanliness are greatly valued by guests so a methodological approach is essential to achieve this, some of the key skills required when working in the house keeping team are:
1. Organization

Managers agonize about completing tasks and tidying up. On the other hand worried about getting all team members unhappy even worse housekeeping normally gets complicated when it involves other people, not active participants or disorganized. (Watson, 2017) So being an organized house keeper is an essential skill that is needed especially when one need to: 
· Track numerous jobs and tasks
· Keep all your equipment and suppliers organized. 
· Practice splitting tasks into smaller, smaller, small manageable goals.

2. Time Management
In order to complete tasks on schedule and multi-tasking,  a good house keeper should have good time keeping skill. Hhousekeepers need to follow their rotas, cleaning multiple rooms and spaces in a set amount of time, numbers of tasks per hour, making most of their shifts by being as efficient as possible. (Robert J. Martin, 2007). Management also need to have a logical schedule even though their positions do not show as hourly workers. In order to achieve this house keepers need to:
· Plan ahead each day, jot down important tasks you need to finish.
· Focus on being or doing the best you can rather than being a perfectionist as it delays completion of tasks.

3. Self-discipline

Housekeeping can involve some pretty tedious, unpleasant tasks however, motivation gets you started,  but discipline and self-control keep you going, Self-disciplined staff or self-motivated seem to be more productive since they believe in themselves first. (Blaelock, 2018). Self-disciplined employees tend to:
· Persevere day by day performing each duty to the best of their ability un supervised.
· Eat healthy foods to stay energised, focused and disciplined  as heading to 0work hungry can make one lose focus.

4. Thoroughness
    
Long time before scientists gave us the germ theory, that thoroughness in housekeeping and house cleaning was an essential virtue, that slovenly and careless habits meant disaster and disgrace. So thoroughness is a skill that is needed in order to make sure everything is clean, tidy as it can possibly be.
5. Careful listening
When you are a house keeper, a lot of information can be thrown at you. A good house keeper needs to be  a careful listener especially when dealing with client’s face to face or prioritising tasks as instructed by management.
6. Interpersonal Communication
Depending on the scope or size of the job, size of team, housekeepers need to have good interpersonal skills when working for example friendly, polite, and accommodating to  everyone around them.
7. Physical flexibility and strength
Sometimes housekeepers need to rearrange furniture while they clean a room or drag equipment from space to space, stretching and bending so it is good to be fit.
8. Dusting, Sweeping and Mopping.
Clients can ask house keepers to do tasks for example dusting, sweeping and mopping, so they should be able to do some of this type of work in order to be more productive or worth keeping because they day it is the bread and butter of housekeeping.
9. Trash, Laundry and Equipment know how
Housekeepers should be able to sort trash, laundry and be able to use different equipment depending on the job for example vacuum cleaners wet and dry. Some employers give them run through on how to use certain equipment so that they can use them safely.
10. Strong stomach
Housekeeping can be pretty icky at times, sometimes you may need to clean vomit, blood or other body fluids. When the stomach is empty and small intestines are empty then it is good for the house keeper to do their work. After the bouhin’s valve we have large intestines, the valve is very important as the two neighbours have different ideas about work ethics, once digested food gets here there is no reverse they push everything out so if an employee has weak stomach then they can struggle to keep up as they have to run to toilet many times. (Kandan, 2020)
Since clients need high standard of cleanliness, employers need to employ housekeepers with good skills or trainable. If they have competent employees with good skills, this can boost their revenues since happy clients sometimes share their experiences during about their visits boosting profits.































	Word Count
	787




Component Two:

Unclean room is any hotelier’s definition of a bad day. This could be from dirty towels, not properly swept or cleaned. Clients expect their rooms to be spotless and pristine even for each new guest. Some guests usually have legitimate reasons for complains about their room cleanliness. Cleanliness conflicts are Cleanliness conflicts, geographical locations does not matter however the most thing is how do try to resolve these issues when we have them. (Rami K. Isaac, 2022). Some of the steps that Team leaders or Supervisors need to follow  when handling in person guest complains are: 

	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	If Customer has complained about their room not clean enough.


	1. Stay Calm and Listen.
Sometimes colleagues, clients or customers say words that hook up your emotions and make you loose composure, once emotions flood forth, people tend not to listen or understand properly what the other person is saying. Things can get out of hand if not dealt with properly so it is very important to stay clam when dealing or trying to resolve issues maybe the other person was trying to goad you or misinterpret message.

	1. Apologise
Regardless of the whether the complaint is genuine or not, customers feel appreciated when they are taken care of instead management treating them with no special attention.

	1. Put more staff on Training 


	1. Clearly define roles and responsibilities.


	


	2. Identify the type of guest to whom you are speaking.
Solving problems can be challenging however establishing who you are talking to, what type of guest, location in the building helps a lot so that you know which level of support required.

	2. Care to Listen
Let the guests explain the situation first and once that’s past then review the entire facts and then try to fix.

	2 Emphasize on making sure that staff follow guidelines

	2. Create teams with a compatible 


	


	3 Find the real source of the problem.

Before trying to resolving issues, the best way is t find out the root cause or source of the problem. Knowledge of details enables one to speak with those involved getting facts not assumptions . Being creative is encouraged by guests in correcting issues. (Clarke, 2015) 

	3 Be Polite, Remain Calm, Avoid Arguments
In many cases, complains may take longer to resolve when people are arguing, this cab result in nothing but worsen the situation.

	
	3  Build trust with team.
Observe how the team works together
Recognise team good results and dynamics.
 


	


	4 Find a solution. 
This is crucial for maintaining strong and healthy relationship when resolving conflicts. The focus should be more on finding a solution rather than placing blame.  (Shay McConnon, 2008). Manager need to formulate meaningful questions narrowing scope reflecting all the intricacies of the underlying business problem. 

	4 Make sure your body language is not aggressive
In life in general it not more of what you say, but how you say it. There are certain personality traits hotel staff should possess. They should make an effort to make sure that their body language is in check as aggressive body language can even make guests feel angrier escalating situations instead of calming down.

	
	4 Observe how the team works together


	


	5 Follow up to confirm that the problem has been resolved.
After resolving the conflict it is also important to confirm that the problem has actually been resolved. 

	5 Empathise and acknowledge their frustrations.
When trying to deal with rude guests, one may have to empathize with them and acknowledge their anger. Make them feel that their concern is valid and not ignoring it. 

	
	5. Recognise team good results and dynamics.


	




	6 Respond to all complains as quickly as possible.

	6 Never pass on the guest to another department

	
	6. Construct replicable processes.


	
	7 
	7. Try not to pass the guest to another department. Only escalate if unable to deal resolve the issue
	
	7. Maintain open communication lines. 


	
	8 
	8. Thank the guest for bringing the matter to light
	
	

	
	9 
	9. Take the feedback
	
	

	
	10 
	10. Come up with a conclusion about the issue. Try to redo the task, offer them another option 

	
	

	
	11 
	11. Follow up 

	
	

	
	12 
	12. Comfort with best offerings
          Offer them discount on their bill, offer great value deals on their next service or 
          example vouchers or stay.

	
	

	
	13 
	13. Take feedback.

	
	

	
	14 
	14. Avoid taking things personally. 
Try to forget and move on. Staff members should not take complains and guests queries personally update management as soon as possible. 
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The first step to be good housekeeper will be to recognize where everything is in the department and where to find things when they need them. 
Are you ready for this training?
The main impartial this training is to highlight the importance of good housekeeping and describe what is really involves. By the time this training is over you should be able to have a good housekeeping habits.
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During the training we will discuss : how you improve your good housekeeping skills and avoid poor housekeeping skills. We will talk about responsibilities, habits, usual housekeeping hazards, and how to remove housekeeping hazards and prevent accidents.

To help you keep up with housekeeping commitment , it’s a good suggestion to develop your own checklist to use this to daily basis what is your obligation our department.
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Good housekeeping reduces illness and injuries and promotes positive behavior, habits and attitude. 
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	The value of defective housekeeping involve slips ,trips, and falls, chemical injury, also fire and some electrical issue as well.Injuries resulting from electrical difficulty, crash and falling items and health problems caused by unsanitary or high-risk conditions. Can you have any idea any other costs of poor housekeeping?
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	Developing quality housekeeping routine will protect you and your colleagues from injuries on the job.

Make time for housekeeping task on daily support , do this during in your shift or end of the day before you finish. Look after your workspace before you starting work, check for slip, trip  and any hazards which is disturb your work that day. Remove those hazards before you shift is starting. Example: clean up spills, set down tools and electrical cords you don’t want.

Don’t leave appliances running when you finish to work the area. Switch off and leave on tidy so next day you have clean equipment. Clean up as you go.
End of the day take responsibility for hazards even if you didn’t create the hazard or its not in your working side. Eliminate or announce all hazards.









	
[image: ]



	Do you have any questions? Did you realize my hand over ? It’s important for your safety that you understand all this basic figures about housekeeping on the job.
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	Slip ,trips, and falls the most usual hazards of bad housekeeping. A bit of injuries can happen as a result. As you working in the housekeeping department you have to recognize this is a serious hazard. Your personal responsibilities to report any dangerous situation.
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Good housekeeping come up with chemical safety as well. If you’re working in housekeeping department , make sure that chemicals that you are using is in correct labelled bottles, and if not in use the container is well closed. Before you start working with chemicals check every bottles, if they have any sign of damage report and put separately in the storage room. Practicing good housekeeping also means following safe storage and handling policy. Which mean try to keep organized your storage of cross-contamination.

Also think of these good housekeeping point for electrical safety:
Don’t load flammable stuff close to electrical heaters.
Check out electrical cable before use.
Hold on to electrical appliances free for dust, debris, and grease.
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	Good housekeeping means  taking good protection of your personal protective equipment so that it will good care of you. Quality PPE housekeeping call for:
Check out PPE in before each use, look over for signs of wear or damage.
Make sure  PPE keep clean.
Restore your PPE when strained ,damaged, or no loner supply the protection that is essential.
When accomplish housekeeping job be sure to choose the right equipment including the right PPE. That might include : eye protection, gloves, proper shoes, dust masks, protective clothing, hearing protection, depending on the hazards.
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	To prevent fires and accidents, housekeepers need to make sure that they follow guidelines and on training sessions. Eliminate or report any hazards they identify anywhere. 
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Good Housekeeping , Makes Good Sense
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Now let's talk about specific housekeeping hazards in the workplace
and what you can do about them.
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Safety information
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Now let’s talk about housekeeping and personal protective equipment

PPE Housekeeping

s Inspect PPE before each use
¢+ Clean PPE regularly
s+ Store PPE properly

*» Replace PPE when necessary




image18.svg
       Now let’s talk about housekeeping and personal protective equipment PPE Housekeeping  Inspect PPE before each use  Clean PPE regularly  Store PPE properly  Replace PPE when necessary


image19.png
>

*0

Key Points to Remember

Good housekeeping helps prevent workplace fires and accidents
Keeping the workplace neat, clean, and safe is everyone’s responsibility
Keep alert to housekeeping hazards

Eliminate or report hazards you identify anywhere in the facility
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Welcome in the Hotel Trinity housekeeping training day

Session Outline

You will be able to :

Recognize the importance of good housekeeping

Understand housekeeping responsibilities

Develop good housekeeping habits

Identify and eliminate housekeeping hazard




