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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, I will be evaluating and comparing the coping strategies that I have applied which have helped me develop a resilience, and also allowed me to minimise stress, during my initial six months training as a Police Constable with South Wales Police. Before joining as a Police Constable, I was a Special Constable which has enabled me to get a head start on the best and most effective ways for me to become resilient and minimise my stress levels whilst working as a Police Officer.

Due to the reflective nature of this essay, I will be utilising Borton's Development Framework (Borton, 1970) to ensure there is a structure to my essay. The framework is simple and is made up of three sections, which is what makes it appealing (White, 2006). 

Borton's Development Framework’s three sections are ‘What?’, ‘So what?’ and ‘Now what?’. ‘What?’ allows the user of the framework to describe what has happened, in this case the stress encountered in initial training. ‘So what?’ allows me to analyse the methods that I have used to overcome the stress and finally, ‘Now what?’. ‘Now what?’ is the reflective part of the framework and allows the user to focus on what they will do next and what the experience that they have had means for future practice. For me, this final part of the framework will be the most important, as it is where I will evaluate if what I did worked for me, or if it did not.  

What?
To understand what coping strategies work, we must first discuss where stress comes from. The first scientist to identify stress was Hans Selye. Selye was a Hungarian-Canadian Endocrinologist and is accepted as being the first scientist who theorised stress. Selye’s findings were later called Selye’s Syndrome, whereby stress is divided into three phases: “the alarm reaction, the stage of resistance and the stage of exhaustion” (Tan, 2018). A report into stress conducted by the Mental Health Foundation in 2018 showed that “…over the past year, almost three quarters (74%) of people have at some point felt so stressed that they felt overwhelmed or unable to cope.” (Mental Health Foundation, 2018). 

Throughout my previous University experience, I had found ways to alleviate my stress that was caused by the University work. I find academic work and exams particularly stressful as I have been diagnosed with Dyslexia. The website, Discussing the Dyslexic Brain states that “…dyslexics and other neurodivergents can be more susceptible to stress, anxiety, rumination and feelings of being overwhelmed due to their neurodiversity” (Discussing The Dyslexic Brain, 2020). The exams, and their subsequent revision, were the main stressors whilst in my initial 6 months of training. 

However, I am acutely aware that I will continue to face stress in my policing career as a response officer, and I believe that my strategies that I will discuss can assist me going forward. Police Officers are prone to dealing with traumatic incidents, with a welfare study completed by the Police Federation of England & Wales showing that of the officers that took part in the survey “62 per cent saying they had experienced at least one of these types of incidents in the last year.” (The Police Federation of England & Wales, 2019)

So What?
I have always found that playing video games and going to the gym have been two activities that alleviate my stress the most. For me, I find video games extremely enjoyable as they are challenging and then present a reward for completing missions or the entire game. A 2009 study into the link between video games and stress recovery used 1,614 gamers to examine video games as a tool for recovery from stress. The study concludes that the participants used video games as a coping strategy and a “recovery experience” after they had been exposed to a stressful situation or event (Reinecke, 2009). 

As with video games, I utilise the gym as a form of stress management. Although research supports that exercise of any form can improve how your body deals with stress, the constant findings suggest that people usually feel calmer after about 20 to 30 minutes of exercise which presents a calming effect on the body for several hours (Jackson, 2013). I am not a hugely active person in relation to excess exercise, however I have found that when I go to the gym, I usually stay there for between 30 and 60 minutes, which then as per the research, allows me to feel less stress for a few hours. It is usually in this time that I have learnt I am the most productive when completing a task which may cause me stress, such as University work or revision for exams in training. 

Now What? 
As a result of utilising the above methods during my initial training period, I believe that I have been able to reduce and manage my stress to the best I possibly can have done, which has resulted in me being able to pass the two exams required to leave initial training. Whilst on the job as a front-line police officer, I am aware that I will constantly be faced with stress, however I have been able to find two ways to help reduce my stress. 

I am aware that I will be able to develop and refine both of these stress relievers, by speaking with serving officers to build on their experiences in relation to this. To ensure that I do not allow the stress of being a police officer to become too much, I will need to ensure that I keep on top of the above methods which have worked for me so far. 

Although there will undoubtedly be other ways that people reduce the stress that they encounter in their everyday lives, gaming and going to the gym are the two that work best for me, that I have discovered so far. There may be others that I can use and adapt to work for me in the future, however, I will continue to use and develop the methods that work best for me to reduce stress in my role as a police officer.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betari’s Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be assessing and reflecting on a policing incident that I have attended. Conflict is ever present in policing and is a part of everyday life as a Police officer. Conflict is an extremely broad term and can cover verbal and physical attributes (Camebridge Dictionary, 2022). 

Throughout this essay I will be using mainly Gibbs' Reflective Cycle (Gibbs, 1988) as my main reflective model however I will also then include The Betari Box and The Karpman Drama Triangle (Karpman, 1968). 

Throughout the incident that I will be discussing in this essay, I have changed various details to comply with the Data Protection Act 2018. Data control and quality is strictly regulated within the Police Service, and thus I will ensure that is carried on in this essay. 

The incident in question occurred during a morning shift, which was already extremely busy. Both my tutor and I were called to a domestic incident whereby the male was intoxicated and under the influence of some form of drugs and had assaulted his partner and caused criminal damage to some items of her property. 

The offences in relation to this incident were relatively simple. The assault had caused no lasting injury, and thus would be classed as Section 39 Common Assault (Criminal Justice Act, 1988) and the damage caused amounted to criminal damage (Criminal Damage Act, 1971). 

My tutor and I had attended the victims address to ensure that they were safeguarded and were not at risk of any further violence or injury. Our main concern was that the suspect was still at the address, however when I attended the address the victim was alone. Shortly after the victim was safeguarded, the Public Service Centre (PSC) advised us that the suspect had been spotted outside of a local pub, which was not too far from the victim’s address. To ensure that the suspect could not return to the address whilst we were dealing with the initial actions of a domestic incident, such as statements, Domestic Abuse, Stalking and Harassment Questions (DASH) and a Public Protection Notice, my tutor and I went to arrest the suspect. 

Upon locating the male suspect, he was immediately verbally aggressive and did not want to speak to us. Given the circumstances, there are a multitude of ways how the situation could have been dealt with. However, both my tutor and I would rather talk to someone for a short while and resolve the situation peacefully rather than immediately detain them and put the suspect in handcuffs, which in turn builds rapport with the suspect. Preventing conflict is easier than dealing with conflict and successfully building rapport can have a positive outcome on suspect cooperation (Gabbert Et al, 2021). By speaking with the suspect in a calm manner and listening and responding to their questions, enabling me to build a rapport with the suspect, I was able to inform them that they would need to come with us to the police station to be questioned in relation to the alleged offences, which enabled me to place the suspect into handcuffs with minimal incident. Upon reflection, I believe that both my tutor and I would have been subjected to some form of assault had we immediately become hands-on with the suspect, and therefore I believe this was the correct approach in this situation.

Unfortunately, the suspect had previously been involved with a conflict situation with another colleague who arrived to assist us in transporting the suspect to custody. The suspect remembered this officer and immediately became aggressive to all three of us. Immediately, the suspect started to tense his muscles up and was trying to intimidate myself and the other officers present. Utilising the National Decision Model, I was constantly assessing the Threat, Harm and Risk of the situation and decided to use force to ensure the protection of myself, my tutor, and my colleague. I decided to utilise an entangled arm lock to ensure compliance from the suspect. I believe that this was the correct decision to make, to ensure that everyone involved was safe and ensuring the suspect was not injured during the arrest.

This application of force is the most common type of force, and thus conflict, used by police officers in their duties. In 2021, the Home Office published a report whereby there was a reported 562,280 incidents when a police officer used force. Of those incidents, 80% of them were due to the necessity of the force being used to protect the officer or their colleagues (Home Office, 2021). Between January and March 2022, South Wales Police deployed officers to 38,216 incidents across the force area. Of those 38,216 incidents an element of conflict and thus force was used in only 2,905 incidents, which equates to 7.06%. Of those incidents whereby force was used, only 2.3% resulted in a complaint (South Wales Police, 2022). 

Any policing incident can become volatile within an instant, with this incident being no different. Upon escorting the suspect to the police vehicle and completing a Section 32 PACE search on the suspect, all three officers present helped the male into the police vehicle as he was unable to do this himself, due to the rear back-to-back position of the handcuffs. Once in the cage in the rear of the vehicle the suspect audibly gathered spit and phlegm, looked at my colleague, and accurately spat in his face. I immediately decided that we would need to place a spit hood upon the suspect to ensure that they were unable to spit at any other officers, and with other officers securing the suspect I was able to safely apply the spit hood.

Within South Wales Police, throughout initial police training we are taught that anything we do within policing must comply with the pneumonic ‘JPLANE’. This is broken down into the following sections:
· 
1) Justified
2) Proportionate
3) Legal
4) Accountable
5) Necessary
6) Ethical


Within any police force it is important to take positive action in relation to domestic incidents. Within the South Wales Police force area domestic abuse related calls amount for 6% of the total number of calls the force receives, with 24% of these calls being from repeat victims of domestic abuse. South Wales Police has a high arrest rate for domestic incidents in line with the ‘Positive Action’ policy the force has, with 96 out of 100 domestic abuse crimed incidents resulting in an arrest, compared to “between 45 and 90” out of 100 incidents for other police forces resulting in arrests (His Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2014).

Whilst dealing with any policing incident police officers must always be aware of any cultural, ethnic and language issues, as being aware of these issues will enable to the officers to effectively deal with the situation and adapt as appropriate. In this incident, both the suspect and victim were white, working class and English speaking. However, alcohol was an aggravating factor in this incident. Whilst there are no specific statistics on the groups of people involved in this incident and alcohol consumption, there is certainly a culture of drinking to get by. In Wales, it is reported that 55% of males who took part in the National Survey for Wales Drinking Frequency study stated that they have at least one drink per week (National Survey for Wales, 2021).

Whilst evaluating the incident in full, I will be referring to the Gibbs Reflective Cycle (Gibbs, 1988), as this is a well-known model of reflection which is broken down into six total stages of reflection.  

Throughout the incident I was aware that the suspect could have easily been aggressive and presented in an aggressive manner, should he have wanted to. It is for this reason that I was so keen to speak to the suspect and reason with him, as to why he would need to be arrested. I explained what would happen, as he was aware of the arrest/custody process and said to him that regardless of his actions with us, he would be coming with us to custody. I said that I would rather do this without incident as there was no need to become hands on during the arrest. I was able to quickly build rapport and allow the suspect to finish his cigarette and then apply handcuffs and walk him to the police vehicle. As mentioned, though, with the arrival of a colleague to assist us, the male became aggressive, and was appropriately restrained to ensure no further risk to officers. 
I was calm throughout the incident, and I believe that this reflected on the suspect, as he would have easily been able to tell if I was nervous and might have been able to take advantage of this feeling, however this was not the case. There is always the feeling in the back of your mind that in a split second everything can change. I have been assaulted during an incident during my time as a Special Constable with South Wales Police, so I am aware of this. It is for this reason, I think, that I would rather speak to someone for as long as it takes than immediately get hands on with them. Put simply, if there is no need for conflict, don’t antagonise the situation to develop conflict.

In relation to this incident, I am very pleased with the contribution that I had to the outcome. Whilst my tutor and I were presented with a potentially volatile suspect, we were able to keep him calm and talk him into handcuffs and into the police vehicle. As mentioned, the suspect assaulted a police officer, and I am pleased to believe that I used the correct, appropriate, and most importantly, in line with the pneumonic JPLANE, amount of force. As a result of our actions, we had a thanks from the Bronze Inspector on duty at the time. 

I believe that every action I had taken, from the initial five step appeal that I had used with the suspect to talk them into coming with us, rather than using force, to the eventual use of force required to deal with the assault on my colleague, was appropriate (College of Policing, 2020).  Thinking about the NDM throughout the incident also enabled me to make the correct and justified decisions, as I was able to gather appropriate information from the initial call, assess the threat, harm and risk based on the suspects NICHE and PNC warning markers, all while ensuring that I considered the powers and force policies available to me and identifying options and taking the appropriate action (College of Policing, 2014).

On reflection I am pleased with the decisions that I made. As always, there are learning points available from every incident that police officers attend. In this situation, one option would have been to utilise the five-step appeal sooner and act as soon as the request given to the suspect to come with us was not complied with. However, this may have resulted in further assaults committed by the suspect on police officers. There is always the ‘What if?’ scenario that can be played after an incident, however I am confident that my actions were appropriate. 

Encountering a similar situation in the future, I think that I will be acutely more aware of the risk of people spitting when they are placed into the cage in the police van, as this was the only 2-3 second period that my tutor and I did not have direct control of the suspect who was able to spit at a police officer actioning an assault. There will be more effective ways to mitigate the risk at this stage of the process, which I will be able to learn through observing other officers.

Betari’s Box is a conflict cycle which the College of Policing describes as ‘non-verbal’. It can be broadly applied to policing situations and shows how one person’s attitudes and behaviours can affect another person’s attitude and behaviours in a circle, which can result in people becoming “stuck in subconscious loops” (Changing Minds, Unknown). In this situation, alcohol and intoxication was a main factor, and can be related to in the Betari’s Box cycle, as the suspects attitude affects the way that police can deal with him, and so on. 

Whilst this is not a perfect reflective model to use for policing, it is useful to note and may be useful in some situations. The issue with this model is that is relies on one of the involved people to break the loop by noticing how your behaviour may be affecting someone else.

In conclusion, I am more than pleased with the way that this incident was dealt with by my colleagues and me. As mentioned, conflict can come in many different types and does not always mean getting into a fight with someone, there are different important levels of conflict. There are some learning points, however I am pleased at the feedback that I received from senior officers in relation to this incident, which has furthered my belief that I acted appropriately and within the policing standards. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  
Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Police officers face a range of decisions that need to be made whilst dealing with any incident in their careers. Some decisions may seem small to the officers involved but might have huge impact on the offender, victim, or the witnesses’ life, either immediately or at some further point. It is therefore important that Police officers consider the decisions that they make are Justified, Proportionate, Legal, Accountable, Necessary and Ethical (JPLANE). 

The Code of Practice for Victims of Crime in England and Wales was established by the Domestic Violence, Crime and Victims Act 2004, specifically Section 33 of the Act, and came into effect in 2006. I will refer to the Code of Practice for Victims of Crime in England and Wales as the Victims Code for the duration of this essay. (Ministry of Justice, 2020)

The Victims Code applies to all criminal justice agencies within the UK, including: The Police, Courts Service, Ministry of Justice, Crown Prosecution Service (CPS) and the Probation Service, to name a few. The Victims Code sets out twelve rights and entitlements that are standard for all victims of crime in England and Wales. In short, these twelve rights “sets out the minimum standard that organisations must provide to victims of crime.” (Ministry of Justice, 2020).

Throughout, I will be critically exploring my involvement with an incident which I was able to be involved in from the initial call to the offender being charged to court for the offence. This incident took place on a night shift whereby there was a call from a council run hostel where members of staff had seen the victim and the offender breaching a Protection from Harassment order. Both myself and my tutor made our way to the location to start the investigatory process and take any necessary action. Due to operational demand my tutor and I were the only available resources to deal with this incident, and any follow up enquiries that may come from initial attendance would need to be completed by us. 

When we arrived at the location, we found the offender and the victim in a vehicle together, which was a clear breach of the Protection from Harassment order that had been put in place to protect the victim from the offender. The offender was an Asian male, for whom English was his first language, and the victim was a white female, for whom English was also her first language. Upon my initial assessment of the incident and the two parties involved, there were no obvious ethnicity or language issues within this incident. 

Due to this clear breach, the offender was arrested and was taken to custody where the custody sergeant authorised the detention. It was a difficult decision to arrest the offender for this offence, as after speaking to them, and my colleague speaking to the victim, it was clear that neither of them were in favour of the order being placed on them, with the offender saying that they visited the victim to support her declining mental health. However, regardless of the reason for the breach and my personal feelings, a breach had been committed and the offender had to be arrested. 

After collecting CCTV from the hostel and taking witness statements from staff who had seen the other breaches taking place, my tutor and I spoke with the victim to obtain a statement from her. Although the victim said that she did not feel like a victim, it was important that she was treated as such, as she was the victim of the breach of the order put in place to protect her. The CPS state in their guidance on these orders that “…victims may not want a restraining order to be imposed on a defendant…” and if this is the case Police should obtain a statement from the victim to this effect (The Crown Prosecution Service, 2019).  

After a lengthy conversation with the victim, I was able to convince her that if she did not want this Protection against Harassment Order in place, it would be in her best interests to complete the statement so that her viewpoint can be put across to the court. Whilst speaking with the Victim I was mindful of the Police Code of Ethics, as Police Officers are within everything they do. However, in this incident I was specifically mindful of a few of the policing principles: Openness, Honesty, Integrity, and Selflessness. 

The Code of Ethics was devised by the College of Policing in 2014 and they are designed to “…set and define the exemplary standards of behaviour for everyone who works in policing.” (College of Policing, 2014). 

These policing principles are part of the nine policing principals that all officers must follow in the execution of their duty. However, in this instance, I wanted to make sure that the victim was able to put forward her views in relation to the order being lifted, if this was what she wanted. I was open, transparent, and honest with the victim in what the likely outcome for the offender was going to be, based on the evidence that was available, and that she should put her views forward to the courts. 

Upon reflecting on this part of the incident, I am aware that it may have been easy to downplay this, and not take a statement from the victim, as she initially did not want to provide one. However, I knew that if I did not try to convince the victim to provide a statement, I would have not done the right thing, and taken the easy option. I knew that taking a statement from the victim was the right action to take and kept myself in line with the policing principals. It is important that the public can trust the police to do the right thing and act in the “public interest”, and as such comply with the policing principals (College of Policing, 2014). 

I was also conscious that Right 7 of the Victims Codes states that victims of crime have “…the Right to make a Victim Personal Statement, which tells the court how the crime has affected you and is considered when sentencing the offender…” (Ministry of Justice, 2020). I explained the Victim Personal Statement process to the victim, and she then agreed to provide one in the hope that this would allow her viewpoint to be put to the court when sentencing the offender for the breach. 

As this was a domestic related incident, I was also aware that the victim may want to either be in contact or be contacted by external services or agencies that may be able to offer help and assistance if they require it. I ensured that the victim was aware of Life Fear Free and Women’s Aid and provided her with the relevant leaflets for these organisations.

Another right under the Victims Code enables victims of crime to receive suitable support throughout the criminal justice system in relation to any special measures that the victim may have. This is outlined in Right 4 of the Victims Code and are called Special Measures. Special Measures were placed into law by the Youth Justice and Criminal Evidence Act 1999 , (YJCEA, 1999), and outline those adjustments can be made to the court process if required to ensure that “…vulnerable and intimidated witnesses give their best evidence in court and help to relieve some of the stress associated with giving evidence.” (The Crown Prosecution Service, 2021).

I also ensured that I completed a Public Protection Notification Document (PPN) when I had returned to the police station. As per the South Wales Police definition, “A PPN is an information sharing document which allows officers to record safeguarding concerns 
when identified.” (South Wales Police, 2008). My main concern at this point in the investigation was that if the offender was likely to be sent to prison for the breach of the Protection from Harassment Order, the victim may be left with no support available to her and may become at risk. Due to this, in the PPN I outlined my concerns for the victim’s mental state and that she may require further support for herself and her children who were living in the hostel, as the support from the offender was likely to be removed. Once the PPN has been submitted the “…information will then be reviewed by a member of PPU [Public Protection Unit] specialist staff within the referral unit, risk assessed and actioned.” (South Wales Police, 2008). 

Due to the nature of the breaches of the Protection from Harassment Order, and that there were a number of them, I was aware that the offender would be attending court the next day and that I would have finished my shift by that point in time. I was concerned that the victim would not feel confident that they were able to receive update on the status of the proceedings and then the outcome if the court hearing. As per the Victims Code, Rights 6 and 8 state that the victim has the right to be provided with “…information about the investigation and prosecution…” and “…to be given information about the trial, trial process and your role as a witness…”, respectively. (Ministry of Justice, 2020). I therefore gave the victim the occurrence number for the crime which would enable them to call the 101 non-emergency number to request an update from an officer who is currently on shift about the case, if I was not working at that time and therefore ensured that Right 2 of the Victims Code was complied with. It is also South Wales Police policy to ensure that a victim of crime has the Officer in Case’s contact details and occurrence number.  

As the offender had attended court the next day, I was able to contact the victim and update them as to the outcome to the court hearing on my next shift. As per the Victims Code right 11, I made sure to update the victim as to the outcome of the court hearing and explained to the victim their eligibility to be referred to the Victim Contact Scheme. The Victim Contact Scheme allows a victim of crime to be provided information “…about the offender and their progress in prison, and if/when they become eligible for consideration of parole or release”.

The Victim Contact Scheme can become very important to a victim of crime in certain circumstances as it allows the victim to be automatically updated as to the details of the offender’s sentence and when they may be released. Understandably, victims of crime can become weary of when an offender may be released from prison, so it is important that this service is offered to victims. A study into the reoffending rate of offenders concluded that around “…20 per cent of those who had abused a partner went on to reoffend…with 9.2 per cent…harming a partner…” after they had been released (The Times, 2019).

On reflection of this incident, I am pleased with the way that I dealt with all parties involved and the outcome that was given to the victim. Whilst upon initial attendance it was a difficult decision to arrest the offender as the victim was not supportive of police action and wanted to remain with the offender, who was her partner, I was aware that even though it was a touch decision to make, it was necessary to arrest the offender as the Protection from Harassment Order had been broken on multiple occasions. Overall, I am pleased with how I had applied the Victims Code and made sure that the victim was supported through the criminal justice system and how I ensured that I was upholding the policing principals throughout the incident. 

As a result of this incident, the offender was given prison sentence for the breaches to the protection from harassment order and the victim was updated in line with the victim’s code. Although the victim was not happy with the outcome, as they were not supportive of police action, she was grateful that I kept them informed of the investigation process and that I informed them of the outcome of the court hearing and referred them to relevant support services. 

If I was to encounter this scenario again, I think that I would look to separate the victim and suspect at the earliest opportunity, as although it was clear both parties wanted to be together, and I personally have no concerns, the order was put in place and therefore would need to be followed no matter what. This has been a valuable learning point for me and the effects that unconscious bias may have when dealing with an incident. I am still overall proud of the actions that I took, but there is always something to learn from your actions. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be reflecting on an incident which has occurred during my short time as a Police Constable since I joined the Police earlier this year. I will first assess the incident in detail, then I will reflect upon the National Decision-Making Model and the Code of Ethics and finally I will review my involvement in the incident. Throughout the essay I will refer to the National Decision-Making Model as the NDM (College of Policing, 2013).

The NDM is broken up into five sections, which surround the Code of Ethics which are the foundation of modern-day Policing, making six sections in total. All police officers must utilise the NDM in every decision that they make along with the Code of Ethics and the Policing Principals, which have been developed from Sir Robert Peel's 9 Policing Principals (Torrens, 2019). 

Throughout every incident that police officers attend we must ensure that we are adhering to the NDM and the Code of Ethics. This is especially prevalent at the moment as public confidence in the police is at an all-time low, down to 55% in 2020 from 62% in 2017, according to the 2020 Crime Survey of England and Wales (The House of Commons Library, 2021). It is therefore important that the Police conduct their business in a way which the victims are happy with, and to be seen that the police are acting in the public interest. 

Whilst conducting investigations, Police Officers must adhere to the Criminal Procedure and Investigations Act of 1996 and ensure that their work is compatible with this Act. The Act sets a legislative standard and procedure for all investigations and outlines how Police Officers should conduct the investigation of crimes and regulates the retention and recording of material that is uncovered or created during the investigation. 

The incident that I will be using as an example in this essay is one which happened in my first week on shift as a police constable. Myself and my tutor were sent from our normal area to Cardiff City Centre to work a Cardiff After Dark night-time economy duty. This duty is completed on foot patrol in and around the main streets of the city centre where the pubs, clubs and bars are located. There was a range of incidents that occurred during this shift, however I am using the following incident in this example as I had a great deal of involvement with the outcome. From the start of the investigation to the finalisation by my shift Sergeant, I was the OIC (Officer in Case) of this occurrence and had full responsibility for the handling and outcome for the victim.

The incident happened outside a Wetherspoon’s pub not far from Cardiff Castle, whereby a patron of the pub had spat at a security guard due to an altercation that had taken place after the offender had been refused entry to the pub as they had previously been asked to leave. We received a call over the radio that we would need to attend the location and speak to all involved and follow the correct investigatory guidelines for the offence that had taken place. 

Upon arrival it was clear that the situation was still developing, with two persons being restrained on the floor by the security staff. A large crowd was gathering around the two persons and security staff, and it was clear to me that the incident could easily escalate if it was not dealt with quickly and efficiently. During my attendance at the incident, I was acutely aware that there were limited police resources available, and I kept this in mind when actioning my decisions, whilst being mindful of the NDM. 

While looking at the developing situation in front of me I was utilising the NDM to ensure that the correct response was given. The College of Policing says “…Decision makers can use the NDM to structure a rationale of what they did during an incident and why…” (College of Policing, 2014). I utilised the NDM heavily during this incident to ensure the actions that I took were appropriate, proportionate, fair and in-line with the Code of Ethics. 

After speaking to all involved parties, it was clear that the male who had been restrained to the floor by security staff had not been involved in the incident and had unfortunately been caught in between the security staff and the female who had been detained. I informed the male that we had no reason to speak to him further in relation to the incident and allowed him to go on his way. It later transpired that this male was the brother of the detained female, so he stayed in the area and asked if he could film the officers whilst we dealt with the incident. I informed him that as he as in a public place there is no legislative reason why he would not be able to film us in our duties and whilst we dealt with the incident. 

I then spoke with the security staff to establish the details of the incident whilst other officers spoke with the detained female. I was keeping in mind that when dealing with an incident, it is best practice for different police officers to speak with the victim and offender of a crime to ensure that there are no possible evidential issues that may arise from this. 

The security staff member that had been spat on by the female was willing to make a formal complaint and support police action. I therefore started the investigative process and completed the relevant golden hour enquiries. Golden hour enquiries relate to the initial investigative steps that Police carry out in the immediate aftermath of a crime taking place. Completing investigative actions in this period will allow Police to have the highest chance of securing admissible evidence in relation to the offence. For the remainder of the essay, I will refer to the security staff member as the victim.

Security staff are, much like Police Officers, assaulted whilst they are carrying out their job roles. A study into violence against security workers was carried out by the website Working the Doors in 2021, to which they had responses from 1226 people who were, at the time of the study, Security Industry Authority licenced. The results of the study showed that on average, “36% of frontline security staff” suffer from being physically attacked whilst at work every month. The study then goes on to state that “26% were attacked even more frequently…” than every month and with 4% of participants stating that they are assaulted “…every time they go to work…”. As with any assault on someone, this can have a detrimental effect on their mental health. The study concludes that “57% say that an incident has affected their mental state more than 24 hours after the event” (Working The Doors, 2021). Therefore, it is important to ensure that any incident involving assault has the appropriate outcome to benefit the victim.

After reviewing the CCTV of the incident, and taking first accounts from the various witnesses to the incident, it was clear that the female was the aggressor and had no cause to spit at the security staff. It was therefore decided that female had committed the offence of common assault. Although common assault is not specifically defined in law, it is generally accepted that common assault is defined as an “assault if they either inflict violence on another person – however slight this might be – or make that person think they are about to be attacked” (Sentencing Council, 2018)

I then completed a person check on the female which showed that she had no previous involvement with the police and was therefore eligible for certain disposal methods. Due to the nature of the Cardiff After Dark shifts, there are limited numbers of police resources available with a large amount of public enjoying a night out. I assessed the available options in this situation and the following would have been suitable methods to proceed: 1) one option would have been to arrest the female and complete the investigation via an interview or 2) utilise a restorative justice (RJ) approach. 

The RJ was the most suitable option in this instance as it “…is a process that brings those harmed by crime, and those responsible for the harm, into communication…” (Ministry of Justice, 2021). For an RJ to be a successful and appropriate outcome, both parties, the offender and victim, must agree with the process and importantly the offender must admit to the crime taking place. 

I did not think that the best course of action was to arrest the female due to her having no previous involvement with the police and the fact that there was also limited necessities to perform the arrest. The female was due to finish her night out and leave the area to go home, as well as the victim not being too concerned with the assault taking place as the spit did not hit him in the face. As previously mentioned, there are limited resources available during a Cardiff After Dark shift, and as per guidance from the Home Secretary, Priti Patel, in 2020 in response to the pandemic and dwindling response officer numbers, police officers should “…apply their common sense and discretion” (Home Office, 2020).

Due to this, I explained to the victim and the offender that proceeding with an RJ would be the most appropriate disposal method for this offence and both parties agreed. I explained the process and completed the necessary forms on my phone for the RJ process and the offender was escorted to a taxi to ensure that she went home and that no further offences would be committed. The victim was happy with this resolution as the offence was logged onto the police systems and should the offender commit the same, or similar, offence again they would be arrested. I believed that this was the best outcome for this offence and that it was the most suitable disposal method. 

As part of my decision and discretion in relation to this offence, I am aware of the process that the investigation would have taken should I have chosen to arrest the female. I have no doubt that should the female have been arrested this would have resulted in a charge, as there was overwhelming evidence that she had spat at the staff member. After being arrested, the female would have been booked into custody, interviewed, a case file completed and sent through to the Crown Prosecution Service, along with the PNC prints/records of all involved, statements appropriate case file documents, and the NICHE OEL entries that would be part of the occurrence. I took this into account when deciding to rationale the RJ and that it may not be in the public interest to commit the hours of police work that would be needed to complete the above. 

Ultimately, there will always be ways that an individual can improve, and this incident is no different. If I was to change anything about this incident, I would have taken the victim and suspect into a quieter area of the venue, rather than dealing with the incident outside, as this could have enabled myself and other officers to come to the same outcome in a quicker and more efficient manner and could have meant that less police resources would have been used to deal with the incident. My tutor and I were dealing with the victim and suspect, with the rest of our colleagues dealing with the crowd that was gathering as we were in such a public place.

On reflection of this incident, I believe that I was keeping in mind the National Decision Model when making my decisions and utilised all available information which enabled me to make the correct decision to resolve the incident by way of the Restorative Justice approach. I would say that overall, I am pleased with the decisions that I made, and the outcomes that those decisions came with. Whilst being assaulted is never a pleasant experience for anyone, I believe that with the actions that I took, the victim was happy with the outcome and that I followed all guidance appropriately. It feels a little self-serving to evaluate my actions during an essay, however overall, I am extremely stratified with the way that I dealt with this incident. 
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Task 5 - Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development.

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific

Manage the workload caused by the nature of Response Policing alongside the important University work required by the DHEP course and balance family/outside life effectively
	Measurable, Achievable and Realistic

Due to my dyslexia, I have been given workplace coaching via the Access to Work scheme. The workplace coach will be able to help me manage the time that I spend on my assignments to ensure that I do not fall behind and start to struggle. The workplace coach can help me stay within the timelines of the University work, whilst the University can offer support in relation to the content of the work, and my tutor and Sergeant can help me in work should I need extra support in relation to any extra time I may need to complete the University work in the quieter periods on shifts, should this be required.
 
The workload that police officers carry can also cause issues when balancing University and Family life. Since I have moved sectors, my workload has been drastically decreased and no members of the team I am now on are concerned with their workload, as the Sergeant manages these very closely to ensure that we do not get overwhelmed by stress. 

	

As mentioned, I have been given workplace coaching, which I have found extremely helpful so far. With the support from the workplace coach, my tutor, Sergeant, and Area Training Officers, I have an extremely robust support system in place to allow me to complete the University work and manage stress and alleviate anxiety. 

As I have mentioned, my Sergeant is extremely good at ensuring that the workload that we carry does not become too much and will intervene if they deem it is getting too much. Our sgt is very concerned with ensuring that his staff have a good work/life balance. 
	Timely

This will be completed when I have finished the DHEP workbooks from the University, which will be the end of my probationary period at the end of my two years’ service in the Police.

This will be in constant review throughout my two years’ probation, and when I have my bi-monthly meetings with my workplace coach.

	Specific

Enrol and complete relevant training courses that will enable me to become a better Response Police Officer
	Measurable, Achievable and Realistic

There are two main courses that I believe will assist me to be a better response officer: Blue Light Driving and the Taser Certification Course. 
Blue Light Driving will assist me when I am out of my tutorship to respond to emergency (called G1) calls in a safe and efficient manner, whilst the Taser course will ensure that I am as prepared for any situation as possible to ensure that members of the public, my team and myself are as safe as possible. 

These are both courses that can be easily accessed by new police officers. The Blue Light Driving course can be booked onto 15 weeks after officers have left initial training and the Taser course can be booked onto after completing 15 months service. 
	

I can look to my response Sergeant for support in relation to these two important areas of training, as I will need their support and authorisation to book onto both of these courses, and I will also need to ensure that the courses are booked at times that the response teams numbers are suitable. 
	Timely

I am aware that I am eligible to apply for the taser course within the next few months, as I am nearing the 15 months of service that is required to attend this course. 

The blue light driving course is slightly more challenging to be booked onto as there is a long waiting list of 200 plus officers, and there are limited numbers that can attend each course. I will need to routinely email the training department to see if there are any cancelations and liaise with my patrol sergeant to see if I would be able to attend the course on short notice. 

	Specific

Complete my probationary period which will then allow me to apply for specialised roles in South Wales Police 
	Measurable, Achievable and Realistic

This is a part of my development as a police officer that I will complete as part of my natural progression as a police officer. To enable myself to stay in the role as a police officer I will need to pass my probationary two years of service, which is a necessity for every police officer.

I am confident that, based on my performance in my initial 12 weeks of tutorship, I will have no issues with completing this area of development, as I have been receiving complimentary feedback from my colleagues, Sergeant and the Bronze Inspector in relation to my work as a police officer.
	

I will be able to look to my Sergeant and team members for support should I need it and I also have the availability of the Area Training Team within the police. From the feedback that I have received so far from both my sergeant and the Bronze Inspector, I do not think that I will have an issues with completing my probationary period, providing that I can keep the work/life balance correct to ensure that I do not get stressed. 
	Timely

As this is a static goal of two years, there is no other time that this can be completed any earlier.
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