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Executive Summary
This report critically examines Amazon's change management practices, focusing on a specific recent initiative, the need to shift from a conventional means of packaging towards a more sustainable one. Amazon which is giant in e-business and technology changes its operations and strategies regarding the market environment, new technologies, and competition. The knowledge of how Amazon works along with the understanding of its change process is derived from the author’s working background with the company. The aim of this report is to review academic models of change management and leadership and assess how they apply to Amazon. The report evaluates the application and effectiveness of three prominent models: For this reason, the first comparison is made between Prosci’s ADKAR model and Kotter’s 8-step change management process as well as Lewin’s change management model. The result of the research is based on the assessment of the organization’s culture at Amazon and suggestions for the development of a change management plan for future projects.
Moreover, the recommendations of the report are the company has adopted an innovative and customer-focused change model which enhances change at Amazon. However, it has been argued that the thinking and the high pressure system of working in Amazon escalates stress and resistance to change. Thus, the report examines the strengths and the weaknesses of Amazon whilst using the three change management models. The strengths of this report have involved how Amazon.com used the ADKAR model in creating awareness among the employees and how the Kotter’s 8-step process helped in developing a sense of urgency and compiling the guiding coalition. However, these models have a highly prescriptive structure that may be at odds with the company’s imperative to quickly adapt and change, which is the essence of the emergent approach. These implications mean that, whilst Amazon demonstrate that they are change leaders in respect of initiating and executing change, there remains possibilities for them to be even stronger the human side of change management with focus on the stress and resistance. The framework and process of change management addresses measures to address employee involvement, information sharing, and development under Amazon’s future sustainable strategies.
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[bookmark: _Toc173952311]Introduction 
Effective leadership and management practices in the workplace are central to managing change, deploying innovation and pursuing organisational strategy (Jaqua and Jaqua, 2021). Leadership entails the process of coordination and motivation of individuals to work towards shared goals and objectives, whilst management, on the other hand, entails the proper coordination and efficient use of available resources (Kovalenko and Kovalenko, 2020). Consequently, the organisation of focus for this report is Amazon, a leading and innovative e-commerce and technology firm globally. The report will also examine change management strategies that Amazon will use based on leadership and management tenets. Amazon started selling books in 1994 and is currently a multinational online behemoth offering the epitome of consumer goods and services, including a cloud computing segment known as Amazon Web Services (AWS), as well as digital media and artificial intelligence business.
This report aims to critically evaluate Amazon’s change management process based on a particular recent improvement agenda. In this report, the change management issues are discussed through the lens of the university’s academic change management, as well as leadership models, and recommendations for future change are outlined. The findings of this analysis are going to consider frameworks like the ADKAR by Prosci, Kotter’s 8-step change process, and the change management model by Lewin to determine how well they would work in the case of Amazon. Further, recommendations regarding the effect of the organisation’s culture on change implementations and the subsequent plan of change will be included in the report.
[bookmark: _Toc173952312]Approaches to Managing Change 
[bookmark: _Toc173952313]Life Cycle Approach 
The life cycle approach to managing change views change as a sequential process consisting of distinct phases: They also organise projects according to the five phases, which are initiation, planning, execution, monitoring and control, and closure (Jaqua and Jaqua, 2021). As for Amazon, this strategy was observed during the launch of the drone delivery service Prime Air. Firstly, the initiation phase was in response to the perceived need for last-mile delivery to be innovated with the aim of improving customers’ experience and shortening delivery times (Kovalenko and Kovalenko, 2020). Secondly, within the planning phase, Amazon established specific plans for how it would implement the technology, the resources that it would need to appease, and the time necessary for attaining all necessary approvals. Thirdly, that is why the execution period was dedicated to the implementation of the project with an emphasis on the drone delivery service (Barth-Obi, 2022). Fourthly, the implementation phase involved assessing the consequences and incorporating the new service into Amazon’s supply chain system. Such an approach served as a clear structure that helped maintain the consistency of the critical principles throughout the process of implementation, which is crucial for a significant and hardly foreseeable project, facilitating effective management of its implementation at Amazon (Fisher et al., 2020).
[bookmark: _Toc173952314]Emergent Approach 
The emergent approach to managing change states that change is a reciprocal, irregular process that is inherent in an organisation (Eriksson and Djoweini, 2020). It is most appropriate here at Amazon due to the company’s fluidity and fast-changing nature. For example, Amazon’s Alexa voice assistant started as a new product that was corrected as it was adopted by customers and developed within the company as marketers developed new ways to apply the technology (Yu et al., 2022). Amazon did not pay much attention to following a planned structure but let the product develop according to the shifts in technological advancement and customer demands. Such flexibility was the case for Amazon because it allowed a fast response to new opportunities, enhanced Alexa’s features, and evaded competitors (Carel, 2022). The idea of flexibility is also essential, as each of Amazon’s industries is notorious for evolving technologies as well as customer behaviour that requires an appropriate reaction from a company (Acker, 2021).
[bookmark: _Toc173952315]Participative Approach 
The participative approach of change management entails the active involvement of the employee community throughout the process (Kovalenko and Kovalenko, 2020). This strategy is commonly used by Amazon, for instance, to create a culture of stakeholder ship among employees. For instance, when introducing the go-store, a cashier-less store system involved cross-functional teams, mainly from the technology section, operations, and the retailing section (Miller and Miller, 2020). The pilot sample for the study included employees from the organisation, and during the development of the survey and the pilot, employees’ suggestions and comments were encouraged and incorporated. This engagement provided the people with an understanding they could not attain otherwise, thus decreasing the overall resistance to the new format of the retail business (Carel, 2022). Instead of relying on its top executives, Amazon tapped on the employees to give their input during the decision-making process and implementation; this aspect of the Amazon project utilised what is known as collective intelligence, which was vital in view of the technicality of the project (Acker, 2021).
[bookmark: _Toc173952316]Political Approach 
The political approach to managing change recognises that when change is implemented in organisations, there is tension and conflict, and it has to do with power (Cancha Hermitaño, 2022). Politics in Amazon A significant project always needs attention paid to its internal politics because Amazon is a significant institution with different departments and levels of leadership. For example, the company’s decision-making process in choosing the second headquarters, known as HQ2, was a process replete with substantial political dynamics within and between organisations (Stone, 2022). Inside the corporate environment, there was the need to persuade top managers and key opinion leaders on the need for expansion of the firm. At this level, the company liaised with city and state governments to obtain incentives and to understand the legal frameworks regulating the business operations (Carel, 2022). This political approach allowed Amazon to navigate in opinion diversity and to gain the necessary support and resources for further pursuing the HQ2 project, thus emphasising the significance of power relations in the management of change (Acker, 2021).
[bookmark: _Toc173952317]a) Current State of the Company 
Amazon Inc. is an American multinational company that has operated in e-commerce and cloud-computing industries up to the present time, thus becoming a market leader (Amazon.com, 2019). In the year 2023, Amazon's total revenue was nearly $469 billion. 8 billion, and this is due to the company's annually diversified income sources, such as AWS (Amazon Web Services), e-commerce, and Prime, among others. The company is in many countries, and it serves more than one customer, which is more than 1.3 million employees worldwide (Amazon, 2023). These factors entail its logistics, technology implementation, and commitment to customers, which have helped grab most of the world’s market share. For example, AWS contributes a lot of revenues, more than $80.1 billion, to company revenues, clearly indicating that it will be very profitable in 2022, underlining the utilisation of cloud computing and enterprise services of the firm effectively. In addition, improvements in customer satisfaction with one-day delivery and AI-based suggestions have cemented Amazon's competitive advantage (About Amazon, 2024).
[bookmark: _Toc173952318]PESTLE Analysis
A PESTLE analysis studies the key external factors (Political, Economic, Sociological, Technological, Legal and Environmental) that influence an organisation ---.  The main purpose of PEST analysis is to understand what external forces may affect your organization and how those factors could create opportunities or threats to your business. PEST analysis helps to understand current external influences on the business so you can work on facts rather than assumptions -.

[bookmark: _Toc173952319]b) Involvement/Relationship with the Company 
 I have prior experience with Amazon's human resources department, and I am also the current innovative manager. Thus, I was directly involved with different change management processes. Whilst working in the position, I have participated in some initiatives associated with education and shifting of people for employment into the digital context. This practical source 
helped me understand the critical aspects of managing change at Amazon as well as its methods of operation. Besides being involved in the implementation of numerous changes across the organisation and engaging with other departments, I expanded my knowledge about the company’s work culture and management.
[bookmark: _Toc173952320]c) Recent/Current Change Initiative 
The recent change initiative that would be discussed in this report is the implementation of advanced automation technologies in Amazon’s fulfilment centers (About Amazon, 2024). It focuses on increasing productivity and effectiveness, as well as decreasing expenses and minimizing work-related accidents. The change management categorically entails the adoption of robotics and other AI forms within the fulfilment processes to change the way tasks are accomplished radically and fundamentally transform the roles of employees (Amazon.com, 2019). This change is important to sustain Amazon's competitive advantage within the dynamic environment of e-commerce. The case has generated significant attention and discussions within the organization; therefore, it is suitable to compare the outcome of different change management frameworks (Amazon, 2023).
[bookmark: _Toc173952321]d) Analysis of Recent History and Impact of External Changes 
In the last few years, Amazon has experienced several threats in its operating environment, forcing the company to make sure of shifts (Amazon.com, 2019). Digitalisation, or the current technological breakthrough, has put pressure on Amazon to constantly adopt new, advanced technologies. The specification of the e-commerce industry and the shift toward online operations aggravated competition to offer better technology and more accessible consumer services that pressured Amazon to progress (About Amazon, 2024). Furthermore, the current economic instability, as influenced by factors like COVID-19, has affected consumer habits as well as the supply chain. Several of these challenges included the following: The following are some of the approaches that Amazon implemented to overcome the challenges. This requires an understanding of how to implement more agile strategies within the business whilst ensuring business continuity. Amazon has been able to rely on logistics networks that are both global and highly efficient in a bid to overcome these challenges. The above external forces have all highlighted the need to ensure that there is proper change management so that Amazon can continue growing and remain a force in future (Amazon, 2023).
[bookmark: _Toc173952322]e) Critical Evaluation of Change Management Models 
[bookmark: _Toc173952323]Prosci's Change Model 
The ADKAR model developed by Prosci is a comprehensive model frequently used to manage individual change. The model is structured around five key elements: Awareness, Desire, Knowledge, Ability, and Reinforcement. By systematically dealing with each of these components, it is hoped that the individual will be able to be helped and directed through change (Kempton, 2021). For instance, in Amazon’s latest drive to incorporate progressive automation solutions in its fulfilment hubs, the ADKAR model was fundamentally essential.
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Figure 1 Pro sci's Change Model 
Source: Kempton (2021)
The first process, Awareness, was about creating an understanding within the employees regarding the change process. To deal with possible resistance from the workers, Amazon engaged in considerable communication activities, informing the workers about the advantages of using automated tools, such as increased productivity and fewer injuries in the workplace. Moreover, in the Desire step, the intention was to make the employees receptive and willing to embrace the change. This was done by insisting on the possibility of upgrading opportunities and chances for career advancements that came from the automation drive of the firm (Kempton, 2021).
Furthermore, the Knowledge step involved informing and training the employees of the organisation as to how they could work effectively on the new technologies (Bush, 2020). It also campaigned for and provided its employees with the necessary requisite training through the conduct of workshops and training sessions. Additionally, the Ability step concerned the degree to which employees could manage such changes successfully. This was done through practising and accomplishing adequate hands-on competency. In addition, the reinforcement step ensured that the changes were continually received with positive support and feedback over a long period (Slater, 2023).
According to Scott (2022), the significant advantage of the Prosci model is that it breaks down the entire ADKAR process into small steps, which facilitates its use. It focuses on the people side of change; this makes employees not only aware of the change but also competent to change and willing to change. However, Bush (2020) has argued that one disadvantage of the model is that the relationship between variables is linear, which may not be entirely suitable for fast-growing environments like Amazon’s. Furthermore, Buele et al. (2020) criticised for not fully addressing the sequential and sometimes cyclical character of change processes in significant organisations. Moreover, Acker (2021) noted that the model can be concentrated on individuals’ transformation and may not consider various organisational factors and external conditions of change.
On the other hand, Williamson et al. (2022) supported the idea that the strength of the ADKAR model was highlighted in its successful application in Amazon’s automation endeavour.  Moreover, Amazon ensured that all the concerns of the employees were effectively addressed and that support from senior managers was continuously provided during the implementation process, which reduced the level of resistance and improved the overall acceptance of the new technologies. In addition, the structure of the model ensured a coherent and encompassing change process that was quickly integrated into Amazon’s culture of innovation and consistent improvement (Kempton, 2021).
[bookmark: _Toc173952324]Kotter’s 8 Steps 
Kotter’s 8-step change model gives a clear plan of how to go about managing change in any organisation. This model establishes a sense of urgency, constructing a compelling vision of change, communicating the vision, mobilising commitment, generating wins, reinforcing the change, and embedding the change in organisational culture (Kotter, 2024). This model was used in practice during the introduction of new technologies in customer service at Amazon based on the improvement of the company’s communication with consumers and increasing the effectiveness of their work.
[image: ]
Figure 2 Kotter’s 8 Steps 
Source: Kotter (2024)
The first process in implementing the change was to establish pressure by outlining competitive forces and new technologies that require the change. The upper management of Amazon conveyed the threats of relying on the status quo and the advantages of implementing new customer service technologies. The second step is forming a powerful coalition, which was done by selecting a team of leaders and key opinion makers to support the change initiative. The third involved coming up with a vision for change, which involved ‘painting a picture’ of the future state and highlighting aspects of customer satisfaction and operations. The fourth is vision sharing, as it was a significant activity that entailed a lot of internal communication and interaction to ensure that all the organisational members integrated the change (Kotter, 2024).
The fifth is creating broad-based action, which is intended to unleash action by eliminating barriers to innovation from the employee population. The sixth process is generating short-term wins, which means the identification and subsequent recognition of early and small wins that would drive the change. The seventh step is, as it will be seen, the stabilisation of the change: this means that continuation of the analysis of results and the modification of strategies and actions is needed if the change is to be sustained. The eighth step is the cultural reinforcement of newly introduced strategies, guaranteeing that the changes become included in Amazon’s organisational culture, policies, and practices (Kotter, 2024).
According to Buele et al. (2020), the essential strength of Kotter’s model is, therefore, grounded in the strategy it brings to change management. It also stresses leadership and vision, which are quite suitable for Amazon’s leadership-focused culture. In contrast, Williamson et al. (2022) argued that the ideas in the model originate from the corporate top rather than from units in the field that are often in the best position to come up with innovations or improvements; this may prove problematic in highly dynamic environments. Another concern raised by Jaqua and Jaqua (2021) about the model is the lack of flexibility, so when it comes to addressing contingencies, it can become a problem.
Therefore, Kovalenko and Kovalenko (2020) supported the idea that Kotter’s model proved to be helpful for Amazon in spearheading the Customer Service Technology program. Thus, Amazon has a specific vision of the changes and involves all the employees, which is why the process does not cause any critical problems and leads to customer satisfaction and the company’s efficient operation. The model’s structured approach ensured that all aspects of the change management process were in rightful order and adequately directed to lessen confusion among stakeholders (Kotter, 2024).
[bookmark: _Toc173952325]Kurt Lewin’s Model 
According to Kurt Lewin’s model of change management, there are three steps of change: Unfreeze, Change, and Refreeze (Hussain, 2018).
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Figure 3 Kurt Lewin’s Model 
Source: Hussain (2018)
The Unfreeze stage involves preparing the organisation for change by identifying and addressing resistance. In Amazon’s case, this stage was critical during the restructuring of its supply chain operations. Amazon conducted thorough assessments to understand potential resistance points and engaged employees through open forums and feedback sessions. The Change stage focuses on implementing the new processes and technologies. For Amazon, this involved introducing new logistics and supply chain management systems designed to enhance flexibility and efficiency. The company provided extensive training and support to ensure that employees could effectively adapt to the new systems. The Refreeze stage aims to solidify the changes in the organisational culture. Amazon achieved this by integrating the new practices into daily operations and continuously reinforcing the benefits through performance metrics and rewards (Hussain, 2018).
Regarding the advantages of this model, Kempton (2021) claimed that Lewin’s model is simple and straightforward, easy to comprehend and use in practical work. Thus, it stresses understanding how to create readiness for change, how to execute change and how to institutionalise change. However, Slater (2023) criticised the model as entirely artificial in its approach in that it fails to capture some of the dynamics of the changing environment in current organisations like Amazon since constant and multiplex changes characterise these. Moreover, there is an implication that the process of change is more recurrent than gradual, meaning that the model may not be helpful in change initiatives in dynamic organisations (Buele et al., 2020).
Furthermore, Hussain (2018) has supported the idea that, in the case of Amazon’s supply chain restructuring, Lewin’s model offered a strategic guide on how change can be managed. Thus, framing, embedding, and refocusing on a constantly addressed and communicated need for change, as well as continuous reiteration of new, more efficient practices, allowed Amazon to progress a great deal in terms of supply chain effectiveness and flexibility. The model also put a strong focus on creating permanency of change and anchoring them in the organisational culture, which allowed for maintaining the new systems in Amazon, consistent with the company’s strategic plan (Slater, 2023).
Thus, each of the described change management models provides specific benefits and drawbacks. As for the strengths, the model proposed by Kuisma and Kettunen, namely ADKAR, performs very well at the individual level, although it has identified its weakness in dynamic contexts (Kempton, 2021). In contrast, Kotter’s model is more extensive and well-planned but also formal and bureaucratic when adhered to strictly. One of the main strengths is that it directly derives from organisational theory, it is easy to understand, and easy to put into practice; however, it can be seen as too simple for significant-scale changes. Therefore, by comparing these models and their utilisation in the various change management programs in Amazon, it has been found that how to manage organisational change in a significant and complex organisation (Kotter, 2024).
[bookmark: _Toc173952326]Roles of Leaders in Change Management
In the change management at Amazon, change leaders are also directly involved in the process of change. The chief executive officer of Amazon is Andy Jassy who offers the general leadership and direction of the company and articulating long-term targets, for instance, attaining net-zero carbon by the year 2040. It is responsible for integrating sustainability measures with the firm’s goals and acquiring capital to execute plans (Plotkin, 2020).
Directors such as Jeff Wilke, who was the former CEO of the Worldwide Consumer, used to oversee operational strategies; directing changes to the fulfilment and logistics to support operations in sustainability. They make sure that the initiatives are incorporated into organizational processes and the information on them is shared with others (Plotkin, 2020).
The policy and the strategies of change are usually managed by the middle members themselves who are also in charge of the implementation of change and introduction of sustainable practices. They are essential in so as to help employees, manage their concerns and enforce new procedures on them (Plotkin, 2020).
[bookmark: _Toc173952327]f) Evaluation of Organisational Culture and Future Change Management Plan 
Amazon’s corporate culture, mainly oriented towards innovation, customer focus, and operational excellence, has influenced its change management initiatives (Amazon.com, 2019). This culture has offered benefits and drawbacks in matters concerning the implementation of change initiatives. As a positive aspect, Scott (2022) asserted that Amazon has a firm policy relating to innovation in which workers are free to adopt new technologies and methods. This characteristic of being open to change is essential for the utilisation of significant-scale change activities like the adoption of novel levels of automation in fulfilment centres. Moreover, the culture of focusing on the customer guarantees that any changes are always for the customer’s benefit and, therefore, giving change activities a clear purpose (Slater, 2023).
On the other hand, the negative aspects include the high pressure and focus on performance. It has been further argued by Barth-Obi (2022) that such attitude may cause some form of resistance or demoralisation among employees due to constant pressure and drive for high productivity, especially during the implementation of new changes. Moreover, Fisher et al. (2020) criticised that this setting can evolve to be stressful and bring down morale, hence limiting the sustained engagement and support for change. Moreover, having multiple departments and reporting on the international level, in the case of Amazon, can also obscure effective communication needed for change management (Miller and Miller, 2020).
[bookmark: _Toc173952328]Change Management Plan for Amazon
[bookmark: _Toc173952329]Proposed Change 
The negative aspects above are significant barriers to implementing efficient change management measures; it is, therefore, essential that an effective change management plan is developed that can use these strengths (Cancha Hermitaño, 2022). The proposed change for the future is to improve the company’s environmental sustainability strategies. Regarding Amazon’s climate pledge to achieve net zero carbon by 2040, the proposed change is aimed at the optimisation of the packaging and decreasing the carbon impact of transportation (Eriksson and Djoweini, 2020). Additionally, some of the actions that will be taken in this element will include the use of recyclable and biodegradable packaging materials and efficient transportation to cut on exhausts. This is the case since there has been a rising concern for sustainable practices among consumers and regulatory authorities that the company seeks to meet by improving the alignment of the firm’s operations with its sustainability objectives (Miller and Miller, 2020).
[bookmark: _Toc173952330]Staff Training and Development Plan 
The staff training and development plan will play a vital role in the implementation of this strategy (Stone, 2022). Awareness training will encompass training programs aimed at the presentation of training materials showing employees examples of the implementation of sustainable practices and identification of the value of the environmental aspects (Yu et al., 2022). Training and educational materials for these topics will include the new packaging types, different approaches to preparing the logistic route, and the measures’ influence on the company’s strategic development at Amazon (Carel, 2022). Moreover, development programs will also consist of awareness seminars focusing on innovation in the aspect of sustainability and practical sessions where people can suggest other ideas for enhancement. Conducting training about the entirety of courses may help Amazon guarantee that personnel will be prepared to champion the sustainability plan as well as contribute to its further enhancement with time (Acker, 2021).
[bookmark: _Toc173952331]Communication Plan 
It is vital to have communication when implementing change throughout the whole process and to engage the employees (Williamson et al., 2022). Communication channels to be used in relaying the information to the staff will be multiple and widely spread. Write-ups in house magazines and regular and periodic videos from leaders, managers, and supervisors with details on the sustainability endeavour will be communicated (Buele et al., 2020). There will also be organised town hall meetings and open-layer Q&A sessions, which will allow employees to engage freely with management, ask questions, and give their opinions. Furthermore, the use of correspondence on social networks and corporate messengers will assist in developing a cohesive culture of accepting the change initiative as aligned with Amazon’s established values (Amazon, 2023).
[bookmark: _Toc173952332]Evaluation Plan 
It is indicative of the fact that the evaluation plan will focus on qualitative and quantitative measures in relation to the successful implementation of the programmes of change management (Slater, 2023). Sustaining surveys and feedback will be conducted occasionally to ensure that the employees fully understand the directive as well as support the sustainability initiative. The previously mentioned objectives, like the decrease in carbon emissions, the volume of packaging recycled, and the optimisation of the delivery system, also make it easier to quantify the results (Amazon.com, 2019). Preliminary targets for these metrics will be set and updated on a daily/weekly/monthly report for accountability. Furthermore, third-party auditors will also certify that the changes made have an environmental effect, which will form an external endorsement of the company’s sustainability plans (Bush, 2020).
The change management plan will also be reviewed and updated from time to time based on the feedback and performance of the change management process (Kempton, 2021). With the implementation of continuous improvement cycles, it will be easier for Amazon to fine-tune new strategies, solve new arising issues as well as look for new ways of improving the level of sustainability. Thus, change management at Amazon does not become rigid and can be adapted effectively to be strategic in the long run (Buele et al., 2020).
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[bookmark: _Toc173952333]Balance Scorecard
	COMPANY NAME
	VISION

	Amazon
	To improve the company’s environmental sustainability strategies

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	TARGETS
	 

	 
	STRATEGIC OBJECTIVES
	MEASURES
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	INITIATIVES

	FINANCIAL
	 
	 
	 
	 
	 
	 
	 
	 

	
	Reduce Carbon Emissions
	Total Carbon Emissions (kg CO2)
	200000
	180000
	160000
	140000
	120000
	Implement Sustainable Practices

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	Increase Use of Recyclable Materials
	Percentage of Recyclable Materials Used
	50
	60
	70
	80
	90
	Switch to Recyclable Materials

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	Optimize Delivery Systems
	Delivery Efficiency (%)
	85
	87
	90
	92
	95
	Optimize Delivery Routes

	
	 
	 
	 
	 
	 
	 
	 
	 

	CUSTOMER
	 
	 
	 
	 
	 
	 
	 
	 

	
	Enhance Customer Satisfaction
	Customer Satisfaction Score
	75
	78
	80
	82
	85
	Enhance Customer Feedback Systems

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	Improve Employee Training
	Employee Training Completion Rate (%)
	60
	70
	80
	85
	90
	Develop Comprehensive Training Programs

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	INTERNAL PROCESSES
	 
	 
	 
	 
	 
	 
	 
	 

	
	Increase Innovation in Sustainability
	Number of Sustainability Innovations
	5
	6
	7
	8
	10
	Encourage Innovation Sessions

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	Improve Communication on Sustainability Initiatives
	Employee Engagement in Communication (%)
	70
	75
	80
	85
	90
	Use Diverse Communication Channels

	
	 
	 
	 
	 
	 
	 
	 
	 

	LEARNING
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	Ensure Third-Party Certification
	Number of Certifications Obtained
	2
	3
	4
	5
	6
	Engage Third-Party Auditors

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 




[bookmark: _Toc173952334]Conclusion 
In this report, several change management models and approaches have been discussed in relation to the current and recent change processes in Amazon. Therefore, the analysis of Prosci’s ADKAR model, Kotter’s 8-step process as well as Lewin’s model pointed out that all of them have certain advantages and drawbacks when implemented in the organisational condition’s characteristic of Amazon. Moreover, the proposed discourse on the effects of Amazon’s organisational culture and creating a change management plan established the need for the corporation’s change strategies to support and respect its values and vision. This report reveals that by adopting both structured, emergent, participative and political approaches to managing change, Amazon can improve the company’s ability to manoeuvre successfully through the challenging terrain of the new world of business. The recommendation being made has the intention of helping Amazon sustain its success and competitiveness through innovation and management of operations whilst being subjected to various externalities.
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Political Factors:


Economic Factors:


Social Factors:


Technological Factors:


Legal Factors:


Environmental Factors:


Legal requirements related to environmental protection and labour relations pose a critical threat to the business in e-commerce. For instance, the European Union’s Green Deal directs emissions decreases and increased sustainability. Business organisations have no option than to operate within these regulations to prevent penalties and build a good image (Plotkin, 2020).


Fluctuations in economic conditions and changes in the consumers’ expenditure pattern have a direct bearing on the e-commerce revenues and margins. This tends to affect revenues in the process resulting to drawbacks especially during a recession, this makes it extremely hard for organisations to invest on sustainable development projects or on new technologies (Plotkin, 2020).


Consumers are concerned with the sustainability of products and want items produced in sustainable methods. This influences the companies to embrace sustainability and introduce more effective methods of policies on the environment and supply chain. Satisfying these expectations will help in building brand loyalty and appealing to the clienteles that are environmentally sensitive (Plotkin, 2020).


The application of technology on various aspects of logistics, automation, and especially data analysis plays a competent role in e-commerce. Innovations in these areas could culminate in the optimisation of operations, cutting on cost of operations, and increased quality of services which would in turn boost the firm’s competitiveness (Plotkin, 2020).


Legal requirements of the firm regarding environmental concerns, privacy and use of consumers’ data are essential for e-commerce firms. The following of these regulations assists in the prevention of legal problems and contributes to compliance with the legal requirements thus protecting the legal image and business of the firm (Plotkin, 2020).


Factors such as packaging waste and carbon emission of the e-commerce industry are the major factors that influence the green supply chain in e-commerce business. This is because many companies have shifted their attention to embrace corporate social responsibility standards such as environmental conservation through packaging and energy effective movement of products (Plotkin, 2020).
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