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“Evaluate an organisation’s policy in relation to supervision and support”


In this evaluation the author will evaluate the effectiveness of the policy in relation to supervision and support that is required for effective working. The organisation that will be discussed is the youth theatre group that is led and directed by family members who use and incorporate the local town council’s name to emphasis and deliberate the community spirit. By using the town council name this will hopefully instil confidence and demonstrate that the project has been endorsed by the council.  In addition it is hoped that this collaboration and the help and support that has been given to the project will help bring the town council and community together which will have benefits to both the community and the town council and achieve community spirit through the area.

Dawe and Ryan (2003) along with Kadushin and Harkness (2014) consider effective supervision as the Three-legged Stool Theory the idea of which originally came from Ulrich (2008) where dividing a vision into three categories helps reduce the stress within others and all support is shared. He then progressed to say that supervisors had pivotal impact on effective provision services that had no adequate training to begin with. These combined agency services, education and social work had become an essential in detailing states of challenges, practice, work and field. Shulam (1993) added that by creating simple modules it could help with learning, developing and implementing complex human relation tasks.  

Vaux (1988) defined support as comprehensively evaluating both research and theory from the perspectives of both scientists and human service provider. To simplify Vaux’s explanation of support was to look at human relation and theory and identify how theory has helped and changed other perspectives to be able to support in those aspects. This concurs with Eisenburger et al (1986) who explained how employees be it an individual or an organisation have universal beliefs concerning the extent to which their employer values their contribution and cares about their well-being. 

Evaluating the perspective from different theorists and analysing their policy in relation to support and supervision conclusions about the importance of engaging in supervision and support will be considered not only to the company but to the individual employee. Supervision and support enables employees to be heard and listened to without judgement. According to Fenge (2011) research mechanisms that could facilitate reflections on programmes such as group supervision and cohort-based pedagogies have been limited and consequently there is scope for future research. Fenge (2011) explored the questions that constituted the importance of group supervision and what opportunities were offered for wider learning. From this the pedagogical approach enabled professionals to engage reflectively with discursive processes around research. This indicated the importance of having a policy in place for the workplace, place of volunteering or organisation as it allowed not just to workers, but managers and volunteers to contribute to their place of work (Baldock, 1999). 

According to the Quality Care Commission (2013) which is situated under the Health and Social Act (2008), supervision comes in three different forms, clinical, managerial and professional and that all three come with different points and cover different aspects but can overlap and communicate with each other. The common one used at the town council, which is where the youth theatre group is based and the workplace of the author, is managerial supervision with aspects of professional supervision. These include doing things such as engaging in community actions, and events and providing things within the community that will benefit both older, younger and new generations as well as the future development within the town and surrounding areas.  


The Youth Work Strategy for Wales (2019) is aimed at young people aged 11-25 and enables staff at the relevant youth work organisations support to improve outcomes in the workplace. The strategy which is a governing document for any organisation that is designed for youth ages to participate in events and organisations is designed to help youth workers to identify actions to enable development of long term goals through supervision. Through supervision approaches staff will be able to develop and publish a workforce development plan that will be diverse and create a united sector that includes everyone. For example within the local authority of the town council the strategy is a key document which is linked to every aspect of the work being done, in particular its community development plan to engage all community members and to bring them together and help each other out (Elwood and Ghose 2001) .

The policy in relation to supervision and support that is being evaluated and discussed is the one written by Y. The original organisation in this case the youth theatre group  has no policy relating to supervision and support and therefore can be critically evaluated  as to why there was no policy in place and to discuss whether or not such a policy was needed for such a small organization even though it is modelled on a bigger company  . In relation to the Well-being of Future Generations Act (2015) having a Wales of cohesive communities will bring communities together and through having a policy the support will be given not from one community but from a joining communities to help development and cohesiveness (Future Generations Act 2015) 

Kossek and Ozeki (1998) clearly stated that every organisation in a group of three people or more requires a policy of support and supervision to be made and documented to have a clear and understanding of each other and to help relationships in the work place become more understanding and encourage personal development. However, Jenkins (2006) disagreed by arguing that organisations or small event companies such as family run businesses and settings do not need a policy as this can affect the work that has been created and cause distress about unnecessary matters for example Jenkins (2006) pointed out that family companies are not always open to employing non-family and therefore do not need a policy.

In relation to this youth theatre organisation it is a small family run organisation with other non-family members also employed, however there is no supervision policy in place. According to Eaton (2003) if there was a policy in place, even if it was  brief and not documented as a formal policy,  it could still be used as a relevant document and could  be taken into account for future purposes. However, Jenkins (2006) disagreed with this and identified that having a written policy in place would mean that members of the team, staff, and volunteers were able to discuss any personal concerns that they might have had not only about the workplace but also at home as they may have needed a second opinion. 

Social Care Wales (2012) suggested that supervision should be supportive and understanding of the values of an individual and how their contribution was hard working and how they were valued within the company. Due to not having a policy the company would not recognise the values and opinions of the respected others. The document by Social Care Wales also expressed how learning from mistakes and the more knowledgeable other as demonstrated by Vygotsky’s theory of learning from the more knowledgeable other and how by having an example people learn the correct way (McLead 2014). 

Y’s policy is a formal document that is followed by staff as the organisation is large and follows rules and regulations of another bigger company.  Having their own policy ensures compliance with the boss. The policy document is read and agreed by all members of staff and all members of the team have to comply. Due to having a large business the company have more than one supervisor who regulates meetings and then the bosses all come together and discuss the key points that have been brought up in a confidential manner. However, this then does not get resolved in all ways as some things are missed and issues can occur with certain people and can be ignored purposely for example the employer who has not got as much status as the other employers. 

The town council is an organisation which follows Welsh government strategies for working effectively but this was not always the case when working with adults from various areas as everyone has different views on everything. This serves to highlight the need for agreement to have a policy that was made and designed uniquely for them (Hill et al 2012). However being under the welsh government there a certain procedures to follow to ensure fair work place practice and to ensure that every member of staff understand the importance to equality. 

The National Human Rights Organisation (2019) in Right 23 identify that all workers have the right to freedom of speech in work, a fair chance at work and the right to be able to feel like they are being heard and valued, work in this case is not a paid job = but can be a volunteering role, a part time role or a member of a guild. Gini (2001) adds that everyone is unique and special in their own way and that by having supervision and support means that values can be shared, and recommendations can be passed to other to help develop and broaden said recommendations. 

To take an overview on the policies and benefits to the youth group a SWOT analysis was revised as to emphasise how the group works the benefits, the opportunities as well as how the weaknesses and the threats can have an impact on such a small company (Hill and Westbrook 1997). The strengths to the business and the development of the area are phenomenal, the thriving of the community and the support of the town council work in favour of grants and policies. The policies that are adopted can be introduced the town council to being with where they can be adapted and adjusted to suit the individual needs of groups and settings. However, to every strength comes a weakness. One of the main issues to using the town council’s name and adopting the policies and procedures makes others think that theatre group is run in a very strategised and agenda driven way however this is not always the case in this area. Another weakness to the theatre group is that due to it being a family run group with adoption by the town council there is a need for having a certain member from the group sitting on the town council can be a threat to other members as well as the family members this is due to having a voice for the people of the group and representing everyone in the youth theatre, and by being on a panel of the council that can be influenced by others and jealously can occur from other members of the committee.

As well as strengths and weaknesses there are opportunities which are welcomed and are both beneficial to both town council and youth theatre.  One example of this is that the collaboration of the town council and the youth theatre group gives better focus and purpose in demonstrating and emphasising the aims of the Well-being and Future Generations Act (2015).  Specifically the collaboration shows how it betters the community as well as indicating the health of the area by encouraging children to join groups such as stage schools, dance academy and the arts, groups which allow children to be unique and talented in their own way. The opportunities provide by the theatre group allow for a more equal Wales and by evaluating the town as whole and by reflecting on how the theatre group is inclusive it demonstrates how the collaboration benefits everyone; not only does it give the young people of the area an outlet but it provides an opportunity for the key workers and volunteers to develop new skills and life lessons through volunteering and learning new things. In line with their aims this collaboration enables the council to encourage the diversity and cultural side to become a more equal and prosperous community. 

A major impact that can be a threat to the town council and the youth theatre group is their geographical location.  Situated in a small diverse area where the community village is located near to the coast with the nearest town being a handful of miles away one of the major threats is that people would travel to a bigger town to have better opportunities and have better chances. The threat is that others will follow that have could be instrumental in the future of the company. This is why supervision in a small company such as the theatre group is of paramount importance. It will allow for discussions about issues and help create cohesiveness.  It will allow for understanding of the threats to the company and help identify new opportunities not just for the individuals and the company but for the whole community.  

After conducting a SWOT analysis on the youth groups and town council that has formally adopted the group in exchange for using the town council’s name the following recommendation can be made. A supervision policy within organisations and groups associated with (Y) would allow for any problems to be discussed and resolved.  Not only does this help X but it also involves Y and helps them discuss what happens when they do not have as much involvement. The supervision will not need to be as often as if was a non-family business but three- monthly to be able to assess what can be changed or adapted. It also allows the groups to feel as if they have a voice in their community and are able to communicate with their local council about what they think could work. 

To conclude the evaluation the main purpose of supervision that has come to light is that supervision has been identified as a main part of every organisation and every job that is essential for communication and effective running. According to Marshall (2013) supervision is not needed, why should something be fixed if it hasn’t been broken with in the first place. We should be carrying on as normal and when a problem occurs sort it there and then before it gets worse. Whereas Wilbur et al (1994) disagrees and encourages supervision and argues the importance it is in every nature. This concludes that supervision is needed more than what it is thought by and that having support alongside grater’s the possibility of success.
	Another reason to agree with Wilbur et al (1994) is that is separates the professional side to the personal side. This supervision can be made by anyone. It does not have to be made directly by the organisations running’s but by anyone who is in directly contacted with the business. This can be anyone who is related to the town council. Having a direct supervision contact will not help nor benefit both parties as having a direct supervision meeting with a relative can be daunting and are obligated to having to say things (Reed, 2019) whereas, having a non-directed supervision meeting the benefits will be better of and will be able to be adjusted and more support can be given to enable the development and future of the organisation. 
	In all relations to this supervision can play a beneficial element in both area’s in a way you can be open and honest about personal and job related aspects but also you can be hidden and pushed aside depending on who the supervision is with and what will be done to ensure there is a follow up.  The lesson that has been learned throughout the process of the evaluation is that there is a need for policies and procedures to be in place for everyone to have a fair and equal opportunity however, there needs to be boundaries and family work place differentiation to be able to have a different attitude and equal and fair work place. On another note this has proven that working as a family can work effectively as long as there are boundaries and other members able to intervene when things get to family orientated and taken out of the wrong context for the organisation.












[bookmark: _GoBack]Reference list 
2012. Supervising And Appraising Well. 1st ed. [ebook] Cardiff: care council for Wales. Available at: <https://socialcare.wales/cms_assets/file-uploads/Supervising-and-appraising-well-social-care.pdf> [Accessed 3 April 2020].

Addysg Cymru. 2019. Youth Work Strategy For Wales. [online] Available at: <https://moodle.uwtsd.ac.uk/pluginfile.php/349210/mod_resource/content/1/Youth%20Work%20Strategy%20for%20Wales%20%28WG%2C%202019%29.pdf> [Accessed 4 April 2020].

Baldock, C.V., 1999. Seniors as volunteers: an international perspective on policy. Ageing & Society, 19(5), pp.581-602.

Cqc.org.uk. 2013. Supporting Information And Guidance: Supporting Effective Clinical Supervision. [online] Available at: <https://www.cqc.org.uk/sites/default/files/documents/20130625_800734_v1_00_supporting_information-effective_clinical_supervision_for_publication.pdf> [Accessed 8 April 2020].

Cwvys.org.uk. 2018. Youth Work In Wales Principles And Purposes. [online] Available at: <https://www.cwvys.org.uk/wp-content/uploads/2018/11/YOUTH-WORK-IN-WALES-PRINCIPLES-AND-PURPOSES.pdf> [Accessed 4 April 2020].

Dawe, N.K. and Ryan, K.L., 2003. The faulty three-legged-stool model of sustainable development. Conservation Biology, 17(5), pp.1458-1460.

Eaton, S.C., 2003. If you can use them: Flexibility policies, organizational commitment, and perceived performance. Industrial Relations: A Journal of Economy and Society, 42(2), pp.145-167.

Elwood, S. and Ghose, R., 2001. PPGIS in community development planning: Framing the organizational context. Cartographica: The International Journal for Geographic Information and Geovisualization, 38(3-4), pp.19-33.

Ernst Kossek, E. and Ozeki, C., 1998. Work–family conflict, policies, and the job–life satisfaction relationship: A review and directions for organizational behavior–human resources research. Journal of applied psychology, 83(2), p.139.

Fenge, L.A., 2012. Enhancing the doctoral journey: The role of group supervision in supporting collaborative learning and creativity. Studies in Higher education, 37(4), pp.401-414.
Fitzpatrick, S., Smith, M. and Wilding, C., 2012. Quality allied health clinical supervision policy in Australia: a literature review. Australian Health Review, 36(4), pp.461-465.

Futuregenerations.wales. 2015. Well-Being Of Future Generations (Wales) Act 2015. [online] Available at: <https://futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf> [Accessed 5 April 2020].

Gini, A., 2001. My job, my self: Work and the creation of the modern individual. Psychology Press.

Hill, E.N., Gabryjelski, H.P., Bovee, J.C., Ramasubramanian, N., Rosenbloom, O. and Alexander, R.A., Microsoft Corp, 2012. Group policy for unique class identifier devices. U.S. Patent 8,166,515.

Hill, T. and Westbrook, R., 1997. SWOT analysis: it's time for a product recall. Long range planning, 30(1), pp.46-52.

Jenkins, H., 2006. Small business champions for corporate social responsibility. Journal of business ethics, 67(3), pp.241-256.

Marshall, K., 2013. Rethinking teacher supervision and evaluation: How to work smart, build collaboration, and close the achievement gap. John Wiley & Sons.

McLeod, S., 2014. Lev vygotsky.

Reed, D.A., 2019. Internal Family Systems Informed Supervision: A Grounded Theory Inquiry.

Shulman, L., 1993. Interactional supervision. National Association of Social Workers Press.

Vaux, A., 1988. Social support: Theory, research, and intervention. Praeger publishers.

Wilbur, M.P., Roberts-Wilbur, J., Hart, G.M., Morris, J.R. and Betz, R.L., 1994. Structured group supervision (SGS): A pilot study. Counselor Education and Supervision.

Youth for Human Rights. 2020. United Nations Universal Declaration Of Human Rights Summary: Youth For Human Rights Video. [online] Available at: <https://www.youthforhumanrights.org/what-are-human-rights/universal-declaration-of-human-rights/articles-1-15.html> [Accessed 10 April 2020].

