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[bookmark: _Toc77269020]Introduction 
Workplace culture can be referred as the environment that a business organisation creates for its staffs and employees. It is a mix of values, leadership, tradition, beliefs, behaviors, interactions as well as attitudes which contribute to the relational and emotional environment of a business organisation. A positive workplace culture possesses the values that the employees know by heart. A great workplace culture always support and offer positive and effective ways for their staffs to get together for professional as well as personal development activities (Men and Yue, 2019). In this assignment; the business environment analysis, industry analysis, organisational culture and its relationship with external factors and performance of Pizza Express will be executed. Along with that; the ethical dilemma in the certain organisation will be identified and suitable recommendation will be provided also at the end of the assignment.  
[bookmark: _Toc77269021]Background of the organisation 
Pizza Express is basically a restaurant group that is owned by a group of bondholders and it is based in the United Kingdom. It is a private sector organisation. The company was founded in the year 1965 by an English entrepreneur Peter Boizot (Peach Report, 2021). Pizza Express is headquartered at Uxbridge, England, United Kingdom. It opened its first restaurant in Wardour Street in London. Boizot was influenced by a trip to Italy and he brought a pizza oven from Naples and a chef from Sicily to London. In the year 1993; the organisation was floated on the London Stock Exchange with the franchises opening across the United Kingdom. The organisation has more than 470 restaurants across the UK and 100 overseas in Europe, India, China, Hong Kong, The Philippines, Kuwait, Saudi Arabia, Singapore and The United Arab Emirates. Pizza Express offers different types of starters and side dishes, main dishes of pizza such as classic pizza, desserts, drinks and gluten-free food products sides, main dish and desserts etc. It also offers event catering and take-away services. The organisation was taken over under a debt-for-equity swap with its previous owner Honey Capital by its bondholders, in July, 2020. Honey Capital left the organisation and the group reformation completed in November 2020. It helped in cutting the debt of the casual dining chain by more than $400 million. Recently the organisation has more than 14,000 working employees. In the year 2018; the turnover of the organisation reached to 543 million British pounds. The revenues of the group has been enhancing over the years steadily. 
[bookmark: _Toc77269022]Major business environmental analytical tool of Pizza Express  
Business analysis is well known to most of the company owners with the functions for analyzing, examining data and figuring out the most suitable plan or priority for the organisation for achieving their business objectives. There are a lot of analytical tools which are used for supporting the businessman to perform an appropriate business analysis. 

