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Introduction 

Following the group presentation about different leaders from the 20th century and the 21st century I have learned a lot about leadership and its different types. Even though, leaders have used different styles they all had something in common which was the mark they have left or will leave in history. 
I have learned that, leadership could come in different forms and structures and could work differently for all companies. Some companies might require a strict leader who is very controlling whereas others might need someone who uses the supportive leadership style. 

What have I learned from the Leaders

From the Business Leader Henry Ford, I have learned the importance of being controlling in the workplace as a leader of the team and getting tasks completed at any cost. However, his method wouldn’t have been accepted, as he was way too involved in its employee’s life which is no longer acceptable, and people should have their rights to freely live their life outside working hours.

All four of the leaders that we looked at including: Henry Ford, Carol Meyrowitz, Jeff Brezos and Mark Zuckeberg used different types of leadership behaviour but the same leadership style which is the ‘transformational leadership style.’ According to the International journal of human resources management, transformational leadership style refers to a leader that inspires, motivates and encourages their team to create change that will be beneficial for the employees and the success of the company (Soyeon Kim, 2019). I have learned from this leadership method that leaders should look out for the success of their employees and motivate them to achieve more within the company. By doing so, employees will be more loyal, job satisfied, have better performance and contribute to the success of the company.

I have also developed my leadership behaviour understanding by carefully evaluating the behaviours of the different leaders. Even though, the two leaders from 20th century have operated very differently to the 21st century leaders, the same kind of idea was generated. For example, Henry Ford’s behaviour was task orientated which similarly applies to Jeff Brezoz. Task – orientated leadership refers to “running an organisation or a team that focuses on tasks and the most effective way to complete them” (Indeed Editorial Team,2022). Both leaders are successful, because an organisation is exciting in order to complete some sort of tasks and achieve the end goal for its purpose. Having a leader that is task-orientated can implement an effective work process, help to meet deadlines and set clear goals which will improve company and employee performance .  Even though, these leaders have been popular many years apart they in a way followed the same leadership path. 







Conclusion

To conclude, I have generally improved my leadership understanding and currently feel more confident of being in charge. I have mainly discovered the importance of motivating a team and lead by example. At the same time concentrate on the tasks that have to be done and be very task-orientated to meet goals. 
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