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Abstract
Strategic analysis is required by a company in order to understand the business environment in an enhanced manner. On the other hand, different theories or models need to be used in order to understand the business environment of a particular organisation. The strategies need to be implemented in a constructive manner for getting favourable results and gain profitability in the future by an organisation. On the contrary, some challenges need to be assessed and predicted by the organisation in order to face risks in the future. PESTLE analysis has been done to analyse the external environment of Tesla previously and presently. On the other hand, the Balance scorecard model has been utilized in this assignment to find out the most important aspects of this business. The Carroll’s CSR pyramid has been specified in order to outline the important activities that needed to be carried out by this organisation in order to provide something valuable to the community. The strategic implementation of this organisation associated with Porter's five forces has been provided in this assignment to get detailed information about the competition in the market. This assignment will give a valuable outcome of the way in which strategic management of an influential organisation can be done by mitigating the contemporary management issues and making a plan of getting profitability in the future.
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[bookmark: _Toc101689408]Introduction  
Strategic analysis is required for a company to get success within a highly competitive market. It is needed for a company in the automobile industry to introduce constant innovation for getting proper response from the customers and the governments of various countries. On the other hand, analysing the external scenarios along with the competitive advantage in the market can give detailed information about the strategies that need to be implemented to gain profitability along with brand recognition all over the globe. Global recognition can be gained through applying various strategies associated with technological advancements as the evaluation of technology is fast in the current situation. This particular assignment will be done on Tesla. Therefore, this is an influential company in the industry of automobile within the US and all over the globe. 
The PESTLE analysis of Tesla will be done in order to analyse the previous and the current situation of this organization. On the other hand, the balanced scorecard model will be utilized for this particular organization in order to understand the four aspects of business and game competitive advantage within the market. Porter's five forces will be used for gaining information about the market forces for Tesla. This particular assignment will give a detailed review of the methods utilized by Tesla to increase its profitability in the market along with gaining brand recognition within the local and global markets. On the contrary, Carroll’s pyramid of CSR has been used to outline the activities needed for Tesla to maintain the corporate social responsibilities for giving something valuable return to the community from where the resources are being taken.
[bookmark: _Toc101689409]Discussion 
PESTLE 
Political factors
Driving motor vehicles can be considered as dangerous. Due to this, governments across the world have enforced strict regulations of safety for the industry of automobiles. In most countries all over the globe, governments have issued some regulations associated with producing automobile components to assuring the safety of the passengers (EPA, 2022). If any company faces failure in fulfilling these needs, their license might be cancelled. The US also has some strict regulations for the automobile industry. It can be stated that Tesla also faced some problems with the design of the vehicles associated with the safety of the passengers. The US is a developed country, which also has political instability. The political stability index of the US is -0.02 now, which has been quite higher in the previous years (The Global Company, 2022). Therefore, Tesla did not face the problem of political instability at the time of its launch. Due to the late approval of the government, associated with designing the electric cars by Tesla, it has faced a delay in meeting the deadlines for presenting particular products in the market. The first model of Tesla was late to the market and experienced different glitches in technology and issues associated with quality thereby leading to missed projections of sales. Due to these issues, the government was reluctant to provide approval for Tesla to bring its car to the market. 
Economic factors
The US is the strongest country in the world in terms of GDP (The World Bank, 2022). It can be stated that in the year 2007, Tesla experienced cost overruns on its first electric vehicle named "The Roadster". At that time, the US was one of the leading countries in terms of GDP growth. Therefore, the government is highly interested in providing chances to the companies, which can contribute positively to the economy and maintain consistency. The economic factors of the US helped this company as the government was looking for new entrants in the market along with new products to boost the economy in a more enhanced manner.
Social factors
It can be stated that the people of the United States are highly literate. This has led to the tendency in them to purchase innovative products such as electric cars that will be environmentally friendly. The high literacy rate of the local people in the US has made them concerned about the protection of the environment and its benefits in the future. Therefore, the organization has a huge scope of entering the market in the US and gaining the attention of customers (Thomas and Maine, 2019). On the other hand, it has been seen that the first model of Tesla has been presented in the market with delay, which can make the customers uninterested in the product. It can be stated that the bleachers of Technology and issues with quality in Tesla Forest models, in the beginning, made the people highly disturbed towards its products. The highly advanced people of the US can pay a high cost for a product although cannot compromise on its quality. Therefore, this led to contemporary management issues for Tesla.
Technological factors
The highly advanced infrastructure of Technology in the US has provided an opportunity for this company. Automation is highly focused on the technological infrastructure of the USA. Therefore, the entry of Tesla into the US market and its idea of self-driving cars have provided opportunities for getting good business growth. At the time of its entry into the automotive market of the US, the first model of Tesla faced some issues with technological glitches. Therefore, this has led to some contemporary issues for Tesla in the beginning. The people of the US are highly inclined toward technological advancements although they want the proper and authentic implementation of technology in their products (Teece, 2018). 
Legal factors
In the US, a federal agency named NHTSA regulates the safety of motor vehicles and their associated equipment. On the other hand, it can be stated that NHTA mainly looks at the safety of vehicles provided to the customers. Under 49 CFR Part 571, it can be stated that there should be electronic stability controls for heavy vehicles (NHTSA, 2022). Therefore, Tesla dealing in electric vehicles faced failure in maintaining this regulation as it faced technology and quality issues. The contemporary management issues and multiple CEOs of Tesla led to this problem in the beginning.
Environmental factors
The government and people of the US are highly indulged in protecting the environment. There, the efforts of Tesla towards producing electric vehicles and limiting the emission of harmful gasses into the air have attracted the attention of the customers and the government in the US highly (Kim, 2020). The high concern of the US government and the people towards protecting the environment have provided the opportunity of producing electric vehicles in the market by Tesla and looking for profitability in the future by minimizing the issues with the products.
Green strategy
Green strategy can be considered as the strategic implementation of the organisations towards protecting the environment by stopping the emissions of harmful gases in the year and polluting the environment. It can be stated that the idea of producing electric vehicles by Tesla has been considered one of the most impressive strategies in the sector of the automobile industry. The company has given great efforts toward the green strategies by understanding the technology glitches and their impact on electric vehicles (Boehm et al., 2020). Different engineers were recruited on a higher level to solve the problem of technology glitches and quality issues. In the beginning, Tesla missed the deadline of presenting its first model on the market by 6 months. It can be said that even if Tesla brought the product to the market after 6 months of missing the deadline the product was problematic. On the other hand, Elon Musk was highly anticipated for making people understand the benefits of using electric vehicles on the road. 
Elon Musk wanted to start the evolution of stopping the high-level carbon dioxide in the air along with other harmful greenhouse gases. The CEO of Tesla made it clear that engineers need to provide innovative products in a periodic way in the market (Cagle, 2019). The engineers have worked on electric vehicles to make them more powerful. The focus has been given to the long-lasting battery service of the electric vehicles to make it safe for the passengers to get to charging stations in emergencies. It can be said that Elon Musk is trying to instil an idea of increasing the electric vehicle market in the automotive sector by 2030. He has the knowledge that a high number of electric charging power stations would not be installed at every signal at the beginning of the mediaeval period of introducing electric vehicles. 
Therefore, he worked on making the batteries of electric vehicles long lasting in order to protect the passenger from any emergency of decreasing battery power or charge. The fuel cars mainly consume a lot of fossil fuels and burn them to emit harmful gases. This leads to the depletion of fossil fuels and the emission of high-level carbon in the air. The green strategy of Tesla to introduce electric vehicles and minimise carbon emissions in the year has attracted the attention of the government in the US (Lang et al., 2021). Tesla tried to solve the problem of Technology glitches and quality by introducing a new model of car in the market and introducing automation in electric vehicles. The awareness campaigns conducted by Tesla to make the people aware of controlling environmental pollution by using electric vehicles were impressive among the highly literate people of the US. On the contrary, it can be stated that this company has tried a lot of campaigns to introduce new models of Tesla cars and use it as a sample to show the crowd its benefits.
Carroll’s pyramid 
Economic responsibility
The lowest level of the pyramid mainly represents the first responsibility of the business, which is profitability. Without any kind of profit, the business organisation will not gain the capability of making payments to their workers and the employees will lose their jobs even before the organisation starts activity of CSR (Han, 2021). This particular company also tried to make profits by providing luxury vehicles to the customers in order to proceed with its project of producing high-level electric vehicles with proper automation. It helped the company to start its CSR activities and be responsible for the community and the environment.
Legal responsibility
The second level of the pyramid is the legal obligation of a business for obeying the law. The companies within the marketplace can consider it as one of the most important responsibilities within the four levels as this shows the way of conducting their business (Nylund et al., 2020). Competition with the other companies, tax regulations, health and safety of the employees, along with the employment laws can be considered as some of the examples associated with legal responsibilities, which need to be adhered to by a company.
Ethical responsibility
An ethical layer of the pyramid is described as doing the appropriate thing being fair in all situations along with avoiding harm. The company needs to proceed with the business by obeying the laws. Unlike the two levels, in the beginning, this is something that an organisation is not obligated to. However, it is best for a business organisation to become ethical as this not only shows that they are stakeholders are moral, but people will feel more comfort in purchasing goods or services from the organisation. Being friendly towards the environment and treating the employees or suppliers in a supportive way are some examples of being responsible ethically. It can be stated that the organisation is mainly trying to be environment friendly with their product itself which are electric vehicles. This business company is trying to mitigate the emissions of carbon in the air and minimise air pollution highly (Nieuwenhuis, 2018). This company treats the employees with proper support, and they are provided with the scope of failure in a particular task along with taking lessons from it to get success in the future.
Philanthropic responsibility
At the top level of the pyramid, philanthropy occupies the smallest space. Business organisations have been criticised for their carbon footprint and their participation in pollution by using natural resources. For counterbalancing this type of negative, something valuable should be returned to the community from where the resources are being taken by the organisation. Philanthropic responsibility is more than doing something right although it is something that holds true for the values of the company for giving back something valuable to the society. It can be stated that in the case of Tesla the main strategy or mission behind this business is to reduce the carbon footprint along with providing luxury vehicles to the people (Wang et al., 2021). It can be stated that the luxury electric vehicles provided to the people by Tesla can be highly modern and equipped with automation technologies. In this case, the main product of Tesla is giving something valuable to the community by cutting the emission of harmful gases through the burning of fossil fuels.
Balanced Scorecard
This model mainly States the information about the company, which is collected and analysed from the four aspects of a particular business, which are:
Learning and growth
Learning and growth are generally analysed by investigating the resources of knowledge and training. This first aspect mainly helps in handling the information and its effective usage by the employees for converting it into a complete advantage in the industry. It can be stated that Elon Musk mainly tried to produce periodic innovations, which influenced him to provide scope for the employees to face failures and take lessons from them to work effectively in the future (GS et al., 2020). On the other hand, it can be stated that the approach of Elon Musk to support the employees during tough times and provide them with training all throughout the year has helped the company to gain a competitive advantage within the automotive industry. The CEO tried to follow this approach from the beginning of Tesla's entry into the automotive industry in the US. 
Business processes
Business methods are processes that are generally evaluated by investigating the way in which products are well manufactured. Analysis of operation management is done for tracking shortages, bottlenecks, gaps and delays. It can be stated that in the beginning Tesla became overconfident and set a target for producing their first model, which was not convincing. Therefore, Tesla faced failure in meet the deadlines of producing and presenting its first model named "The Roadster" into the automotive industry.  After this, the CEO of Tesla tried to introduce innovation in its operation and processes by focusing on creative designs for electric vehicles (Adner and Lieberman, 2021).
Customer perspectives
Customer perspectives are mainly collected for boosting the satisfaction of customers with proper availability of products, proper quality and price. Customers mainly provide feedback about their satisfaction with the current product. The feedback of the customers is properly excessed by the organisation authority of Tesla to make modifications to the product and presented in the market to get proper profitability along with high-level brand recognition. It can be stated that awareness campaigns have been conducted by Tesla online and offline in order to make the customers aware of the fact that it is needed to minimise the emission of carbon dioxide (Wu and Wang, 2021). Therefore, it is important to use electric vehicles and mitigate the burning of fossil fuels.
Financial perspectives
It can be said that Tesla experienced a cost overrun on its first electronic vehicle named “The Roadster” in the year 2007 by the three CEOs along with co-founder Eberhard. By that point, Elon Musk invested an amount of 55 million in Tesla and appointed himself as CEO in the year 2008. The company went public in the month of June 2010 at the price of $17 per share. By the month of August 2018, the stock was trading at an amount of 335-dollar share putting the market capitalization higher than General Motors (Reuters, 2022). The first profitable quarter has been recorded in Tesla, which was 11 million as net income in the month of March in the year 2013.
Porter’s five forces 
The threat of new entrants
The barriers to entering the automotive industry were high. New entrants need to compete with the existing brands for creating brand loyalty, building factories and capabilities of manufacturing, developing a network of dealers along with attaining capital requirements for the development and building of a new car (Vecchiato et al., 2020). The cost of the above processes can be up to 6 billion and the duration might be 6 years. 6 automakers were considered among the most valuable brands in the world including Toyota with an estimated brand value of about 45 billion, BMW with 31 million dollars, Mercedes Benz with 34 billion dollars, Ford with 14 million dollars, Audi with 14 billion dollars and Honda 26 million dollars (Reuters, 2022). It can be stated that Tesla has faced a lot of competition while entering the United States. The expenditure for research and development in the United States to 5% of the revenue.
Bargaining power of suppliers
It has been seen that there are a large number of companies that supply automobile manufacturers with tires, batteries and systems. 11000 companies are there which supply brakes and electrical parts of cars along with tires and batteries. Therefore, the high number of suppliers has reduced their bargaining power. On the other hand, it can be stated that the high number of companies in the automotive sector and its competitiveness has increased the bargaining power of suppliers more (Gans et al., 2021). Therefore, it can be stated that there is a moderate bargaining power of suppliers for Tesla.
Bargaining power of customers
There are top competitors in the automotive industry in the US. Therefore, it can be stated that the bargaining power of customers is high in the automotive industry. On the other hand, it can be said that Tesla provides electric vehicles of a luxurious category at high prices, which cannot be affordable, by some classes of customers (Kim et al., 2022). On the other hand, the competitors such as Toyota, Audi and others can provide vehicles at affordable prices for the customers. Therefore, it can be stated that even if Tesla has tried to cut the emission of carbon in the year by producing electric vehicles, it will have to face some challenges due to the competitors and bargaining power of customers in the beginning. 
Threat of substitute
This particular threat is low for Tesla, as no other company in the automotive sector has focused highly on producing electric vehicles. Therefore, this can be considered as the opportunity for Tesla to bring a new market to the product and protect the environment from harmful greenhouse emitted from the burning of fossil fuels in the car engines (USTABAŞ and DÖNER, 2020). It can be said that if Tesla had made a proper plan and investment in designing electric vehicles then it would have gained profitability from the beginning due to its innovative production of electric vehicles.
Competitive rivalry
The competition within the automotive industry from popular companies such as BMW Toyota and Audi is high for Tesla. It can be said that high market shares are captured by the above automobile companies. Therefore, it can be stated that there is high competition in the market for Tesla. On the other hand, the rising concern for protecting the environment within the developing and developing countries can increase the recognition of customers and the government for the electric vehicles of Tesla. To be specific, if Tesla can provide electric vehicles with the proper technology and quality then it can capture the market of developed countries highly (Baldegger, 2020). However, the competitive rivalry in the automobile market within the US and all over the globe is high for Tesla. 
Critical success factors 
In 2018, there were several changes for reshaping the industry of automobiles. This type of trend included a shift towards electric vehicles due to the rising concern associated with climate change. A large number of people moved to cities and made a choice to be careless. There was the rapid growth of autonomous driving and the rise in alternative transportation including the services of car-sharing and car-hailing.  It can be stated that in 2017, roughly a number of two lakh electric vehicles were sold in the United States. This can be considered as a 25% increase in sales from the year 2016. The main strategy of Tesla was posted by Musk on their website of the company in the year 2006. The strategies included the new technology that has a high cost of units before its optimisation, and this was also true for the electric cars. The strategy of this company is to enter the high-end market where there are customers paying a premium price and then drive down the market in the fast possible way (Schoemaker, Heaton and Teece, 2018). This has been planned to higher the unit volumes and lower prices along with introducing every successive model. 
Tesla tried to enter the market by emphasising niche markets. It is focused on the luxury electric vehicles, which were ignored by the traditional automakers and succeeded in winning share from the other models of the luxurious gas-fuelled category. The models of Tesla were introduced late to the market and faced different glitters of Technology and issues with quality, which led to the mist projections of sales (De Massis et al., 2018). This influenced Tesla to outsource the main components of a car to a number of global suppliers although it struggled for managing the suppliers along with the integration of components. Until the time, this organisation stopped manufacturing Roadsters in the year 2012, the units sold were 2500. 
For the Model S sedan launched in the year 2013, Tesla won the motor trends car of the year award. Tesla designed the product in its own factory along with its in-house assembly (Salman, 2019). It has produced a large number of model components rather than outsourcing them from the suppliers. After 2 years of its launch, the model has been declared the best performing vehicle according to consumer reports. The quick decision making of Tesla can be considered the critical success factor. On the other hand, it can be stated that one of the main success factors of Tesla is the innovative thinking of Elon Musk constantly. Tesla has tried to conduct proper market research and understood the behaviour of the customers associated with purchasing. Therefore, it cut down investments on the products, which have lower demand and focuses on the products that are much needed in the market (Clarke and Piterou, 2019). It also tried to launch more electric vehicles when there was a concern for protecting the environment for the people all over the globe, especially in the developed countries.
Factors of implementing a strategy 
It should be noted that Tesla can implement the above strategies by making a proper plan of budget. The inventory needs to be managed by Tesla in a constructive manner to reduce any kind of wastage within the manufacturing process and to deliver the product to the customers. On the contrary, Tesla has the requirement of providing proper training to the Employees based on the market scenario. The model of electric vehicles needs to be designed in a way that will attract the tension of customers. The technological glitches and quality issues of electric vehicles produced by Tesla needs to be minimised in order to reduce the scope of losing brand recognition among the consumers. Electric vehicles are only provided in developing countries in the beginning (Mubarak et al., 2021). Therefore, the people of developed countries are more focused on quality rather than a high price. It means that the people of developing countries emphasise more on quality rather than the price tag.
 It should be noted by Tesla that it needs to make a proper plan for implementing the above strategies and the feedback of the customers to be taken for implementing the above strategies in a constructive and structured manner. On the other hand, it should be noted that an important factor responsible for implementing the above strategy is a proper cost structure along with maintaining the stages of a project according to the requirement (Zhang et al., 2020). The most important factor needed for implementing the strategy is the constructive planning of a particular project. To be specific, the factors needed for implementing the strategies are cost maintenance and inventory maintenance by Tesla. 
However, it is required for the company to instil innovation periodically and work according to the footsteps of Elon Musk. Tesla was focusing more on the aspects that can make a business profitable and gain proper recognition within the developed countries. The main factor associated with implementing the strategy is understanding the products manufactured and delivered by the other automobile companies in the industry. This is because there is huge competition in the industry of automobile, which needs to be assessed by Tesla. On the contrary, it should be noted that Tesla needs to focus more on the things that are needed to reduce the wastage of equipment and products (Mubarak et al., 2021). To manage the wastage of products, inventory maintenance can be done with the help of Big Data Analytics or artificial intelligence. Implementing this technological advancement can help Tesla to make progress toward creating constant innovation day by day.
[bookmark: _Toc101689410]Recommendations
It can be recommended that the company need to provide training to the Employees paste on the response of the market. The issues of the employees need to be addressed by the company to create an atmosphere of innovation within the workspace. On the other hand, it should be remembered that the training provided to the employees requires proper implementation in the practical field (Zhang et al., 2020).  The company must look at the things that will be needed to boost the market. The social media platform needs to be used by Tesla to spread awareness within a different segment of the market about the benefit of using electric vehicles. Electric vehicles are mainly designed for protecting the environment by minimizing the emission of carbon dioxide. On the contrary, it should be noted that emission of carbon dioxide could only be minimised by making the people understand its effect on the environment. 
Social media platform needs to be used by this organisation through posting creative videos and images of the models manufactured (Adner et al., 2019). Working of the engines within the models of Tesla needs to be shown to the customers for clarifying their confusion about technology glitches and quality issues. The name of the technology should be used in the post of Tesla made on the social media platform. It will be beneficial for reaching a different segment of customers in the fast possible manner. On the other hand, it should be noted that Tesla needs to make a proper budget for manufacturing a particular vehicle and should access the response of the customers associated with that vehicle design. This will need modification of the vehicle before presenting it into the market by Tesla. However, it should be noted that the company have the requirement of producing vehicles that will be good for reducing road accident. 
Automation technology should be implemented within the model of Tesla without any kind of technical glitches. Tesla can raise funding by showing the efforts of the employees towards manufacturing a particular vehicle, which will be good for the protection of the environment. Funding can be raised from the government if a proper approach is shown towards the protection of the environment by minimising the emission of carbon in the year. Exposure to the benefit associated with electric vehicles produced by Tesla should be enough to reach the government to get proper funding in an emergency (Adner et al., 2019). Tesla needs to keep the price tag proper according to the income status of maximum people in a particular region or a country. This will lead to the affordability of the customer toward the product of Tesla. 
The customers will think that the company is thinking about gaining profitability along with providing its product affordably to the customers. This approach of Tesla can be helpful for spreading the product to every segment of customers from middle to high-income status in the developed countries. Inventory management can be done by using technology such as Big Data Analytics and Artificial Intelligence. It will track the required materials for the inventory along with the materials that have been used for manufacturing the product by Tesla (De Massis et al., 2018). The investment needs to be made according to the scenario and requirement. Therefore, in short, Tesla should make a proper plan to introduce innovation in the market along with maintaining its inventory. With the rise in technological evolution, Tesla should come up with the market by introducing new technologies. 
[bookmark: _Toc101689411]Conclusion
It can be concluded that there is political instability in the US in recent times, which has degraded the business of many companies. Previously when Tesla entered the market of us the political stability of this country was good. However, on the contrary, it should be noted that this organisation generally has the requirement of making a proper plan before presenting a product on the market. It should not give any unrealistic deadlines out of overconfidence. This is because unrealistic deadlines can kill the expectation of customers and they can become uninterested in the product of a company in the future. Tesla missed the deadline of its first model by 6 months and it was presented with some technology glitches and quality issues. 
On the other hand, Tesla has made it possible to make the customers and government aware of protecting the environment by manufacturing electric vehicles and approving them on road. Automation has also been focused on by this organisation to cope with the technological Evolutions in the present day and in the future. The company mainly gives training to the Employees all throughout the year although it needs to provide training based on the scenario for the employees. It can help the employees for tackling emergencies in the fast possible manner. It can also be concluded that Tesla has introduced the strategy of entering the high-end market and focusing on providing luxurious cars for the customers. Gradually, it minimised the prices of cars with higher units sold within the local and the international market.
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