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[bookmark: _Toc192586019]Introduction
[bookmark: _Toc192586020]Teamwork Definition
[bookmark: _pxi3hfab8d9b]Good teamwork is defined as a collaboration of people in such a way that they create, appreciate each other and find the best solution that could help everybody accomplish the goal (Nancarrow et al., 2013). According to Katzenbach and Smith (1992), a high-performing team is one that possesses complementary skills, is committed to a common purpose, sets clear performance goals, and holds each other accountable. Effective teamwork is essential for achieving shared goals in both academic and professional settings.  Good teamwork relies on open communication, mutual respect, and a shared sense of responsibility (West, 2012). 
[bookmark: _Toc192586021]My natural role within teams
Reflecting on my personal experiences, particularly when working on group presentations and assignments, I believe my natural role in a team closely aligns with Belbin’s Coordinator and Implementer roles (Belbin and Brown, 2022). I am good at organising tasks, clarifying objectives, and ensuring that everyone understands their individual responsibilities. I am comfortable facilitating discussions and helping the group stay on track. One of my strengths is my ability to listen actively and summarise key points during team meetings. I also take a practical approach to completing tasks, often developing clear action plans and timelines to ensure we meet deadlines. However, I sometimes struggle with creativity when generating new ideas, and I tend to rely on more innovative team members to contribute in that area.


[bookmark: _Toc192586022]Findings
Through this module, I have learned that strong relationships within a team are essential for effective teamwork. I discovered that successful teams are not just about assigning tasks and following processes but also about building trust, maintaining open communication, and understanding each other’s working styles and personalities. One of the key lessons I took away is that teams with positive interpersonal relationships tend to collaborate more effectively and resolve conflicts faster. 
Tuckman’s Group Development Model (1965) helped me understand how relationships evolve in teams. In the forming stage, relationships tend to be polite and formal, as members are still getting to know each other.
[image: The 5 Stages of Tuckman's Team and Group Development Model Plus How to use  it | by Emma-Louise | The Launchpad - The Coaching Tools Company Blog]
Figure 1: Tuckman’s Group Development Model (Elsey, 2022).
In the storming stage, relationships are tested when differing opinions arise, which I observed in my group presentation project. Instead of seeing conflict as a failure, I recognised that it was a normal part of relationship development, and I encouraged open conversations to resolve disagreements without damaging trust. I also learnt the value of psychological safety within teams, a concept introduced by Edmondson (1999). When team members feel safe to express their ideas and admit mistakes without fear of judgement, they are more likely to contribute openly and creatively. In one of my group projects, I noticed that creating a respectful and inclusive environment directly improved our brainstorming sessions, as quieter members felt comfortable sharing their ideas. Another helpful framework was Belbin’s Team Roles (Elsey, 2022). By identifying my natural role as a Coordinator and Implementer, I became more aware of my strengths and limitations. I learned that effective teams need a balance of roles—ideas people (Plant), detail-oriented people (Monitor Evaluator), and action-oriented people (Shaper). Understanding this helped me appreciate the contributions of others more fully, even when their working style differed from mine (Driskell, Salas and Driskell, 2018). 
[image: Belbin's Team Roles and How To Use Them]
Figure 2: Belbin’s Team Roles (Sales Training International Limited, 2024).
The most direct application of my learning took place during the preparation of a group presentation for this module. Initially, our team struggled with defining roles and responsibilities, which led to some confusion and duplicated work. By suggesting that we identify our strengths using Belbin’s framework, I was able to assign tasks more effectively. For example, our team’s Plant generated creative ideas for our presentation theme, while the Monitor Evaluator ensured our arguments were evidence-based and logical (Wheelan, 2016). I also applied my understanding of Tuckman’s stages. When our team experienced early disagreements over presentation styles, I recognised we were in the storming phase, and instead of getting frustrated, I encouraged open discussions to resolve differences. It proved useful in helping the team transition to norming stage in which we had to define our objectives and how we would accomplish them. Last but not the least, I found the Johari Window Model (Luft and Ingham, 1955) helpful in order to establish the role of self- awareness and feedback in team work. In this way, asking my team members for feedback on my communication behaviour and leadership attitude was useful for understanding how I looked like to others. Some of the team members were impressed by my organisational abilities, but at the same time some of them complained about my assertiveness while trying to coordinate the group. This feedback helped me adjust my approach to allow more space for others’ contributions (Wheelan, 2016).


[bookmark: _Toc192586023]Conclusion
[bookmark: _Toc192586024]Lessons I learnt from the teamwork
From this module and my practical experience, I have learned a lot about myself as a team member. I realised that one of my key strengths is my strong organisational and planning ability. I naturally take on the role of structuring tasks, setting deadlines, and ensuring that work is completed in a systematic way. This strength has helped my teams stay on track and manage time effectively.
However, I have also identified some weaknesses in my approach to teamwork. My preference for structure sometimes limits my creativity and can unintentionally discourage more spontaneous ideas from other team members. I also noticed that I occasionally struggle with adaptability, especially when working with highly independent teams who prefer a less structured approach. In these cases, I tend to hold on too tightly to processes rather than allowing the team to develop its own dynamic. 
[bookmark: _Toc192586025]Actions to take be an effective team member in the future
To improve my teamwork skills, I plan to:
1. Actively seek feedback from team members after projects to identify areas for improvement.
2. Develop my creativity by practicing brainstorming techniques and encouraging my own ideation in safe environments.
3. Enhance psychological safety within teams by modelling openness and non-judgemental feedback.
4. Balance structure with flexibility, ensuring that I facilitate processes without stifling creativity.
5. Continue to apply Tuckman’s and Belbin’s models to understand evolving team dynamics and role distributions (Salas, Reyes and McDaniel, 2018).
By combining these actions with continuous reflection, I aim to become a more balanced and adaptable team player.
[bookmark: _Toc192586026]
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