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Title 1: Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.
Multi-Agency Public Protection Arrangements (MAPPA) is a structure designed to manage sexual and violent offenders and integrate them back into the local community by assessing risk and providing risk management plans between the responsible authorities (Harrison, 2010,p.39). I will assess the role of MAPPA and analyse any potential links between public protection issues and serious organised crime. I will evaluate the effect that any media coverage has on policing strategies and the use of community intelligence in such incidents. I will use a variety of sources such as online websites and books to explore the work of MAPPA and conclude how well public protection and MAPPA work collectively in protecting the public, the victims and the offender whilst at the same time ensuring everyone Human rights are adhered too. 
Serious organised crime is an issue throughout the country. This type of crime is usually planned by people working individually or within groups with the main motivation likely being financial gain, however this can vary (National Audit Office, 2019). Organised crime groups pray on the most vulnerable of victims and businesses, an example of this could be; Human trafficking or modern slavery, Drug trafficking and Fraud. Connections can be found between organised crime and repeat offenders, being able to re integrate these offenders back into society safely, with minimal risk as possible is necessary in order to manage and help prevent the offenders from re offending. 
There are a number of public protection issue’s that can arise when dealing with the release of an offender related to serious organised crime. HM Prison Service has to ensure that their records are up to date, this way they are able to communicate effectively the offenders possible needs when they are released. MAPPA have to allow the resources for the aftercare of the offender, this could be finding suitable housing within the community that they are from or from providing suitable therapies, including drug and alcohol that the offender is wanting to take in order to reintegrate into society. Moving offenders away from their community could be seen as a risk due to the offender possibly committing similar crimes and them using it as a coping mechanism for their rehabilitation (Nash.M and Williams,A,2010,p.385). When it comes to planning a release of an offender, consideration should be taken within the different agencies to the crimes that have been committed by the offender. Placing the offender in a low risk area for organised crime is going to make it harder for the offender to re-offend. 
The Police, HM Prison and the National Probation Service (NPS) collectively these organisations are known as the Responsible Authority (RA) (National Offender Service manual, 2016, p8).They all have a role under MAPPA to share relevant information and intelligence to other agencies such as the media or to the victims in order to risk assess any potential threats that the offender might pose to the public. There are a number of media sources available to release this information, from newspapers, news bulletins on the television and more recently the use of social media sites including Twitter and Facebook. The use of social media has become increasingly popular due to its ever growing audience, with a wide variety of society being able to access this. Careful consideration must be taken when using social media to release information due to its sensitivity and the possible repercussions it may receive from members of the public and the local community.  Information that could be shared with the media in order to keep the public informed, especially if the case has generated a lot of public interest, could be prison release dates and possible locations to where the offender could be staying. The choice to share this information must be lawful, proportionate and necessary in order to not hinder the offender’s human rights. Article 8 of the Human Rights Act 1998 states that “everyone has the right to respect for a private and family life, his home and correspondence.” (Legislation.gov,No Date). When MAPPA decide to release information regarding the offender via the media, an on-going risk assessment must be made. If addresses are made public the communities view should be taken into account to avoid possible backlash from protests or marches. 
When discussing the risk factors of an offender, MAPPA must take into account the use of intelligence gained from within the community. This information can be passed directly or indirectly, which is then assessed and provides intelligence that is experienced by individuals or groups from the local community (College of Policing,2020). Intelligence passed via the community must be scrutinised in order to allow a thorough risk assessment, however the multi agencies receiving this information have to be aware of the reliability of the source and their possible motives to disseminate this information. Not evaluating all the intelligence related to an offender could have serious risk factors to themselves and the members of the public. There are many benefits to community intelligence; including building up good relations between the police and the public, bringing trust back to local communities where in the past this has possibly been lost. Visible presence within the community can make some of the more vulnerable members feel safe and secure. On the other hand being visible in some communities can cause issues and problems with some members of that community whilst putting a strain on their mental health as they could be made victims to anti-Social Behaviour (ASB).
In order to assess the offender effectively it is important that staff and managers are able to review, retain and dispose of public protection information correctly. This could be from police officers, to members of staff working in the control room and members of the partner agencies. It is important for all staff to be regularly trained and be able to use the appropriate policing systems to store and manage data. Failing to do so could put the offender and other prisoners at risk of their information being misused and used against them and their families.  
MAPPA plays an important role for an offender to be able to be released from prison and gain a place back into their community. MAPPA have many obstacles to overcome in order to complete this, from dealing with hostile communities and the possibility of these offenders now being victims of crime to reviewing information given to them by the community and partner agencies and carrying out continued risk assessments. With everyone working together it is possible to successfully reintegrate offenders back into society. 
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Title 2: Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.
Every officer in the police service, no matter what role you are, whether it’s a police officer working on the front line to police staff working in different departments throughout the force all follow specific standards and regulations that are needed to be adhered to. I will be exploring the role of Professional Standards and analyse the work that the Independent Office of Police Complaints (IOPC) do when working alongside each other. I will examine how the IOPC hold the police accountable and what impacts corruption and malpractice have on the police and the community. 
All officers are duty bound to follow the 10 policing principles, these are; Accountability, Fairness, Honesty Integrity, Leadership, Objectivity, Openness, Respect and Selflessness. Within the 10 is an additional standard that is expected of all people employed by the police, This is to report a fellow member of staff if the actions fail to meet any of the policing principals (Legislation.gov, 2008). When the police do not fulfil these standards, other agencies get involved. Professional Standards Department (PSD) play a very important role in the continuity of trust within the police force, if they fail to manage misconduct, complaints and investigate counter corruption it can lead to a lack of confidence within the organisation (College of Policing, 2020). PSD investigate a variety of crimes and misconduct that have possibly been committed by police officers. These crimes and misconduct vary in the level of severity ranging from receiving a gift from a victim as a thank you but failing to record it, death after police contact, to officers taking bribes to ensure evidence is lost from a case or statements are withdrawn. All cases of corruption have an element of abusing their power. These are all needed to be investigated to ensure the community trust is not lost and uphold the values of policing and policing by consent. Failure to investigate these would have a catastrophic effect on the victims and their families. 
A recent case within South Wales Police where the victim of the initial case was not offered the support, guidance and reassurance from the Lead officer in the case. The victim’s code of practice sets out a guideline of the minimum standards and service that must be provided to victims of any crime (Ministry of Justice, 2020). The lead officer failed to take more statements and investigate further lines of enquiries, The officer also took bribes in order to make the victim withdraw their statement and in turn drop the allegation (BBC, 2020). (BBC, 2020) continued to disclose that after investigation the officer in question received a prison sentence for 4 years.
PSD work alongside a number of independent bodies including the IOPC. The IOPC are independent from the police and set the standards when dealing with police complaints. Their job is to investigate some of the most serious crimes and come up with their decisions entirely separate from the police (IOPC,2020).The IOPC is there to ensure the most serious and sensitive crimes are dealt with effectively and ensuring that local community engagement is not lost as a result of failing to investigate an incident diligently. The IOPC have a number of different ways that they can investigate the solution, they have people that work for them that carry out the investigation from interviewing, collecting CCTV, and taking statement. In some cases, the officers that work for the PSD department carry out the investigation as serving police officers with them passing on their findings to the IOPC.
An example of where the IOPC was involved in a high profile case is the case involving Fiona Pilkington and the family. This case shows the numerous failing in police investigations over a period of 10 years where they have failed to identify the families vulnerabilities and recognise the seriousness of the effects that the numerous incidents where having on Fiona and her Family. Offences were committed on a number of occasions however, and at the time when the investigations were dealt with, the severity of these incidents were not recognised. All of these incidents and the outcomes eventually led to Fiona taking hers and her daughter’s life. The Independent Police Complaints Commission became involved and undertook their own investigation into the way police dealt with Fiona and her family.  
The impact of malpractice on the police force can be detrimental to the community belief. The loss of trust achieved by officers within these communities can have a devastating influence on the people of these communities and their wider families, whether this is from victims or from the offenders. If offenders believe that police are not policing their local communities in the correct way, it can give them more of an incentive to commit crime believing they are less likely to be dealt with in the appropriate manner by police. This then in turn could leave vulnerable and repeat victims afraid to report matters, no matter what the level due to them believing that police would not be taking them seriously. Police state that a victim is a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence (CPS 2017).
Fiona Pilkington had made a number of calls to police, especially in the year before her and Francesca’s death, she also sent a number of letters to her local council in relation to the Anti-Social behaviour that she and her family were a target of. Most of these calls officers did not attend the property, but when they did it was normally days later after the initial call. This then lead to Fiona believing that officers within her local community were not taking her seriously and did not fully understand the effect it was having on her family. (Independent Police Complaints Commission 2011).
The IOPC and PSD is still a relevant and important part in community policing with them working together they continue to hold police accountable to the public. I have explored the ways that corruption can have on the policing team and within the local community. I have also talked about two examples of cases where the police officers behaviours and investigations have fallen below the standards that are expected of them, one of these cases being a high profile case and a local case in order to demonstrate that corruption and malpractice can happen throughout different forces. The IOPC and PSD play a vital role of ensuring communities have belief and assurance of a holistic police force.  
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Title 3: Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 
Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.

Youth gangs and gang culture have been present in the United Kingdom for a number of decades and although over the years the nationality of these gangs have changed many of the characteristics have stayed the same. I will be analysing the developing issues involving youth gangs and the reasons why people are drawn into the gang culture. I will consider why gangs target the vulnerable and what puts people at risk of harm. I will explore the four theories of victimology and examine how these people may become victims of violence from gangs. 
It is possible to see the growth and progression within gangs and society. One high profile gang from the 1950’s and 1960’s were the Kray twins, who became known by using violence and threats to dominate their neighbourhood. Violence can be described as the use of intentional force whether it is threatened or actual against any person or community that has a high chance that injury, death or psychological harm (CYCJ,No Date). The use of violence in today’s gang culture is still very common; because of this, members of their communities can feel un-safe in their homes. This can lead to anxieties, which could prevent them from living as they previously would. Gang members use violence, in order to gain power and appreciation from members of their gang but also any rival gangs. 
Victimology is broken down into four different categories. These categories explore the different reasons why people may become more likely to be the target of crime, however just because they may fall into one of these categories does not necessary mean that they will become victims (The Law Project,2016). It is not uncommon for victims to fall into more than one theory. Lifestyle Theory is linked to people of any age who are more than likely exposed to crime, this could be from homelessness or from someone who has little or no family. It provides them an opportunity to join in the crimes and gives then the feeling of acceptance. The gang leaders tend to pray on the youths that are from more deprived areas, living in poverty and unlikely to have any family support or positive role models in their lives. Other factors which may lead young people to be involved in violence and crime could be early childhood neglect, school exclusions and living in a community with high crime rate (HM Government,2011). 
The gang leaders pray on these vulnerabilities and give them security such as gifts, money and life opportunities that they are looking for by making them feel part of their family. They are also promised that they will be protected from other gangs and peers as well (thurrock.gov.uk,No Date).When looking at recruiting new members the gang leaders will use the community intelligence that they have been given from other members to highlight the most suitable candidates. The gang will look to have a high presence within their community and surrounding areas, they hope that this will send a message of dominance to rival gangs. Deviant Place Theory believes that the location plays a big part in crime. It believes if your living in a respected neighbourhood your more than likely be a victim of a crime and if your living in a more deprived area you are at greater risk of being exposed to crime and committing offences.
It is important that police officers and other outside agencies intervene at the earliest opportunity in relation to safeguarding both the victims of crime and the targeted recruits. Being able to spot the signs of Child Sexual Exploitation (CSE), Grooming and County Lines is important to be able to protect their families and offer support and guidance. Some of the more common signs of children engaging in gang activity include truancy from school, the appearance of new clothes but can’t explain where they have come from and underage drink and drug taking (NSPCC 2021).Recognising these signs will increase chances of rehabilitation for the offenders to have a life outside of crime. Social media is very popular with teenagers, which makes it an easy way for them to be targeted or recruited. It is important to educate children and teenagers into the issues surrounding gangs, violence, and the risks that joining gangs have on them and their wider families. Social media is also a big influencer when it comes to gang culture. Gangs are able to share violent videos in order to try to upset rival gangs; however, it can also be used as a blackmail tool to both victims and to potential recruits due to all the personal information and photos that are easily assessable on there. Gangs use common knowledge regarding schools and over the most recent months have been drawn into recruiting females. They have been able to manipulate them into carrying drugs as they are less likely to be known by police. With the lockdown in 2020, which resulted in closure of youth clubs and less contact with social workers, young people are even more at threat of harm from gangs (BBC, 2020).
There are a number of other theories in relation to crime ‘Victim Precipitation Theory’, they believe that the victim contributes or plays an active part in the crime. They are seen to provoke the offender without thinking of the repercussions. Routine Activities Theory looks at crime from the offender’s point of view. Knowing times and places of a crime can give more insight into the offender. 
Youth gangs play a huge part in today’s society with the need of control and acceptance needed in most youth. Social media and technology is a popular platform with youths and gangs. It is one of their main tools in relation to the recruitment and retaining of new members. Although there are many risks associated with gangs, for some in today’s civilisation where broken families and safeguarding issues are more prominent, youths become attracted to the idea of belonging and acceptance within a family like group. With the right guidance and positive influences from multi agencies such as police, social services and teachers it is possible to spot these peoples vulnerabilities. With the correct intervention, be able to steer them onto the correct path away from gangs, violence and drugs. 
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Title 4: Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.

Police officers need the ability to adapt to a situation and its ever-changing circumstances. Being able to communicate effectively within different communities and with other colleagues is a major part in policing. I will be exploring the importance of effective communication when dealing within the different diverse communities and examining the impact it has within a community. I will be analysing the importance of respecting communities values and ethics and critically analyse what impact this can have on police officers when policing on the front line. 
Since the Lawrence report in 1999 the police force recognised the need for further acceptance and introduced diversity initiative in England and Wales (BBC News, 2019). Diversity is known as a group of people who can have distinctive characteristics or qualities, making them different from one another (SQA Academy, No Date). These societies can consists of different members of all ages, race and sex. These members all have different religious and cultural beliefs, and have different sexual orientation beliefs from each other. Some members of the communities can have disabilities, including hidden disabilities, for example, a mental health issue like depression or anxiety would be less likely to spot then someone confined to a wheelchair. 
There are many diverse communities living throughout the United Kingdom. Some parts of the country have a higher number of ethnicity groups living within an area. Wales shows that it has the least amount of Black, Asian and mixed ethnicity living in the country (gov.uk, 2020). This could lead to police officers not being able to deal with an incident correctly due to a lack of understanding from police. Police officers need the ability to adapt to any situation and be flexible in their approach when dealing with an incident within a diverse community. Having underpinning knowledge of the different religions and beliefs within their communities can help improve trust, retain the confidence within that community and deal with the incident effectively and efficiently. Some examples where police may have to use their knowledge could be removal of shoes in religions buildings or not being able to directly speak to females. 
Police officers have a duty to act professionally whilst conducting investigations.  The National Decision Model is a model designed for all police decision making. It sets out standards of behaviour and principles that police officers are expected to follow (College of Policing, 2021). It is important for police to follow these standards and guideline in order to maintain continuity throughout the community. Failing to adhere to these standards could result in the public losing confidence and trust in the police, leading to bigger challengers with communities in the end. Everyone has different backgrounds and upbringings and it is important to not let personal views and life experience guide the way for officers to make decisions. Police officers must be able to adapt to their surroundings. There are positive impacts diverse communities can have on police, some being police having a broader knowledge of the society they are policing this then earns respect. This in turn will ensure a holistic team being multicultural. 
Police are at risk of being scrutinized by the public and the media in everything that they do. Over the years the power and influence that mobile technology and social media has had on the public has increased dramatically. The most recent and high profile case is the death of George Floyd in the United States of America. It was caught on camera that a white police office continued to kneel on the neck of George Floyd who was a black man, even though there were repeated claims from George that he could not breath. This subsequently led to mass protests all over the world including the United Kingdom with the slogan ‘Black Lives Matter’ (BBC,2021).
Police officers speak to a wide variety of people on a daily basis. These can range from children to adults. Some of these people can have disabilities, for example being hard of hearing and some with language barriers. It is vital that police are able to adapt their body language and behaviours when dealing with different individuals and their needs. Police officers need to be clear and concise when speaking with the control room when receiving or updating a call. Failure to do this can result in misinterpretation of information and could possibly escalate the situation. When engaging in conversation with members of the public, it is important to show that you are actively listening. This can be done by nodding whilst they are talking, maintaining eye contact and showing an active interest in what they are saying. This helps gain the individuals beliefs and builds confidence in the police. If this is not achieved it can leave them feeling let down and disappointed. 
It is important that police officers ensure that when dealing with suspects they ensure their human rights are not violated. Article 6 of the Human Rights Act (1998) ensures the right to a fair trial and if the defendant is in need of an interpreter or a solicitor then they are provided with one (Equality and Human Rights, 2018). When dealing with a suspect in custody it is important to ensure that they understand, why they are there and what happens next. There are many people that are able to help with this procedure; they can request an interpreter, appropriate adult and a solicitor. If any of these are required then they must be provided.
Trust in the community plays a very important part in policing. It is essential that police officers following their ethics whilst taking into consideration the values and ethics of the community that they are policing. There are many different types of communities that all have different values, having a positive understanding of these values ensures respect is earnt. There are many challenges when it comes to dealing with community ethics and values. Life experience and family influences play a massive part on people’s behaviours and views, which is why it is so important to be able to communicate effectively with everyone. 
I have evaluated different types of communities, religious beliefs and possible boundaries that come with dealing with these communities. After examining types of barriers, it has become evident how important communication is between the police force and its community. Although these barriers are being faced daily by the police force, it is crucial that every member of the community is treated with the same care and respect. Positive steps have been made to ensure this is recognised and adhered to across all ranks of the police force. 
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