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When I received the assignment to create a business plan I was nervous as this is an area I have never really experienced upon further review I realised that this was a group presentation and that we would be working on this together completing our own sections to form a presentation. 
[bookmark: _GoBack]We decided that we would be a group of 5 however 3 of the other members dropped out so we were left with. My team members for this assignment were Jasy, Tanzina and myself, I had worked with all of them before, so I felt very comfortable, I felt friendly and felt that I would be able to contribute, participate and discuss my opinions and feelings about the business we created to the group. At the beginning I felt that all members were committed and motivated, but I was shocked when they dropped out as this showed me the harsh reality of what could happen if we were doing this for real life. When we joined together we had a discussion to decide what business to open. Together we all decided that we would set up a youth group for young people aged 8 – 16 and call the group ‘Term Camp’. I was given the task of researching the administration and marketing aspect of the youth club. This business was very important to me as I live in Hackney in East London in the United Kingdom and have seen the demand for child support. Recently, there has been an increase in the amount of single parent families in London as governments have created laws which allow people independence from their partners if they are in difficult situations. As well as this the government has also introduced budget cuts on things such as benefits, meaning the lone parent families struggle to pay for daily necessities and other bills etc. thus parents need to be able to work to support their families knowing their children are in a safe environment.  I myself have 4 children, 2 girls and 2 boys. 2 of my children are teenagers and 2 are infants, and in future I would want to be able to work whilst my children have a safe place to be. with all the negative press around gang culture in hackney and surrounding areas a youth club would benefit all involved. 
Although the team were assigned different tasks I remained in contact with the other members on WhatsApp, whenever I needed help or guidance, and I also was available for them when they needed help. We then had a brainstorming session in which we looked at what is required for our business plan to open the youth club. This allowed me to understand and analyse the key elements of what I would need to research within my tasks. As well as this by brainstorming as a group we were able to see the links between all the other tasks that would need to be carried out to have a successful business. I felt this was a good method as it allowed every member of the group to contribute and showed me that the more heads you have the better chance of not missing anything.
To complete my tasks and to develop my skills and knowledge I used techniques I have learnt from lectures and workshops and meeting with my team allowed me to get support in problem solving and planning. I decided that as i have limited knowledge with administration and marketing the best course of action for me would be to contact local youth clubs already in existence, to ask for support I also use the internet and local government sites as these held vital information about opening a youth club. Once I had all the information I needed I had to think about which parts to include in my presentation as there was a lot of information which wasn’t directly linked to my tasks.
Speaking to other members of the group I gained an idea of how much goes in to a business plan from aims and objectives all the way to planning and opening. To help me understand my sections of the presentation I had taken the responsibility of writing notes by reading articles and watching videos about the importance of marketing and administration, which provided me with many notes, which led me to feel lost and confused about which points would be relevant to the tasks I was completing. Whilst researching I also found an abundance of information on other factors to look at when creating a business plan and it made me realise that a lot of thought and planning is required when opening a business. I found this to be quite scary as majority of what I researched was new information to me I felt that if I had to open my own business I would struggle but I realised that the business plan is split in too many sections to help simplify all the information required to open a business.
Owning our own business means that we will be our own bosses and can chop and change some of the rules related to creating a youth group. This would also allow us to use our own experiences of looking after children and being parents and put those skills in to use when running the business. Furthermore, being a parent has also allowed me to make decisions of how to market the business. For example, I would use my personal experience to see which marketing method would be most effective to promote the youth club, as I would be aware of what types of promotion methods that I come across and pay attention to. 
If I was to open my own business the business plan is the first thing I would use as it would give me a great platform to make sure I cover everything I would need. I have learnt that the team is successful when all members can work together. Our goals, tasks and priorities were for the team to succeed so it was vital that the team worked well together. Having completed this assignment, I feel I am now better at putting my point across in group discussions. Using facts and examples my points have become much better and have more weight when convincing others. I can feel a change in my researching skills as I had to use many different methods to get the information I needed to complete my tasks. My computer skills have also improved as I had to write presentations, assignments and reports, and whilst they are not of a top quality it is an increase in comparison to a month ago.
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