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1. Proposed title
Can Internal Auditors’ Professional Competence, Ethical Believes and Strategic Approaches address Corporate Governance Issues particular in Business Ethics of a Globalized Company (McDonald’s Supplier Scandal Case in China).

2. Area of interest
This corporate governance study will focus on how management frameworks and theories can be applied to fill up the expectation gaps between general management and perceived internal audit functions on business ethical issues.

3. Objectives
Considering the overall strides internal auditing has made over the years, I would like to analyze the major causes of misalignment of the expectations between management and internal auditors on business ethical issues of a globalized company with a case study of McDonald’s supplier scandal case in China.

4. Research questions
i) What are the perceived values the internal auditing function should deliver to the general management, including senior and operational management groups?
ii) Can 3-H Management Framework i.e. Audit approach (Head), Ethical Believe (Heart) and professional competence (Hand) help to fill up the expectation gaps between management and internal auditors on business ethical issues?
iii) What are the implication and limitations of my research study?

5. Significance of the issues
Internal auditors nowadays may need to shift the focus on the roles as “a change agent” rather “a police officer”. The collaboration of better strategic management skill of internal auditor with the professional competence and ethical standards would improve the alignment of stakeholders and internal auditors with the perceived evidence of the value internal auditors deliver. 

6. Key words
3-H Management Framework, competence, corporate governance, corporate culture, ethics, internal audit, internal control, leadership, management strategy. 

7. Background
Shanghai Husi Food, whose parent is the US-based OSI Group, was a key supplier to McDonald's and other food companies before the scandal over its repackaging of out-of-date meat products erupted.
This incident highlights the difficulty in managing and ensuring quality and safety along the supply chain in China. More importantly, this incident may highlight the issue McDonald’s sitting at the head quarter in US like other foreign investment companies face enforcing strict processes with local management and staff as well as their business operations in China.

8. Case body
McDonald's is one of the biggest chains of fast food restaurant in the world, serving about 69 million customers every day. McDonald’s has set up a prominent brand image with its food, contemporary infrastructure, quality administration, high quality of service, cleanliness, and high level of client satisfaction.
In 1955, a man called Ray Kroc was keen on this fast-food restaurant and purchased the patent from McDonald siblings.
McDonald’s started its adventure in China by opening its first restaurant on October 8th, 1990, in Shenzhen, Guangdong Province, which is a Special Economic Zone specifically upheld by the Chinese government. The chain of the western restaurants has been increasing steadily and successfully due to, ongoing development and transforming lifestyle (western brand) of Chinese people. Moreover, in 2004, McDonald’s begun its franchising in China and announced plans to double the number of its restaurants 2,000 by 2013.
Reuters reported on 23rd July 2014 that one of the ex-worker of Husi told Reuters that he saw workers pick up raw meat from the floor and put it back into processing containers. The case broke in July 2014 when a Chinese TV report allegedly showed workers at a Shanghai unit of OSI using out-of-date meat and doctoring production dates in a scandal that prompted apologies from OSI clients McDonald’s.

9. Theory/Model
3-H (Herat, Head and Hand) Management Framework will be applied to analyze this selected McDonald’s supplier scandal case and to achieve the objectives below:
i) whether the Heart oriented approach can build and commit:
· corporate missions and visions to all stakeholders internally and externally;
· corporate structure and culture built among different levels of the company;
· Ethical and social responsibilities to the general public.
ii) whether the Head oriented approach can lead:
· management to drive the business achievements with the personal and business ethical concerns;
· management to provide adequate and appropriate resources, educational supports and communication channels for all working levels;
iii) whether the Hand oriented approach can engage:
· operations teams to work towards the corporate directions;
· staff on duty to maintain the on-going operational internal controls.

[bookmark: _GoBack]Possible management theories will be applied in this study include, SWOT analysis, leadership theory, motivation theory, behavioral theory, communication model, resources-based view and balanced scorecard etc.

10. Methodology
3-H Management Framework will be applied with McDonald’s supplier scandal case to demonstrate and analyze the causes of this failure of corporate governance issue. Secondary data will be extracted from various public and authorized library sources and used to support the findings and recommendations of this study with relevant supporting concepts, theories and arguments thru the academic research and literature review.
