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INTRODUCTION


The study will be outlining the concepts and understanding of professional and career development. The project will be depicting CV, cover letter and job advertisement which will be defining mock interview. This report will be discussing about the skills and competencies which have been analysed with the help of different frameworks. The roles and responsibilities of training and development will be outlined which will be helpful in defining the training and development of staff and that will be evaluated with the help of theories and model. Lastly, the report will be reflecting learnings by implementing reflective models. 

TASK 3
Self-awareness tools
SWOT analysis 


SWOT analysis is a tool which is used by individuals and companies through which they can evaluate their strengths, weakness, opportunities and threats (Doo and et.al, 2020). The individual SWOT analysis is discussed beneath:
	Strengths 

· Communication skills- This is one of the strengths which supports in interacting with people and sharing the right message. This has been a strength which supports in maintaining a strong interpersonal relationship and also helps in sharing right message at right time. 
	Weakness 

· Time management skills- The inability to meet deadlines and complete task within the time period is one of the weakness which has been responsible for affecting the performance and proficiency. 

	Opportunity

· Networking- The opportunity of networking and social circle can be helpful in bringing various opportunities and this can support in career growth and development. 
	Threats 

· Lack of knowledge- Due to lack of knowledge and skills, this has been responsible for creating an impact on the ability to perform all assigned task. 


PDP 


Personal and professional development plan is the approach of development of skills and competencies which has been acting as shortcomings (Gist, Garcia and Amos, 2021). The development plan which will be followed are discussed beneath:

	Skills 
	Current level 
	Expected level 
	Strategy 
	Measurement 
	Time duration 

	Time management skills 
	2
	7
	In order to enhance the time management skills, the major focus will be on  listing out activities through which  all task and activities can be completed on time (Gough and Neary, 2020). Through regularly planning and listing out activities, this will be helpful in meeting task deadlines and targets (Ives, Klein and Mason,  2020). 
	The progress in this weakness can be analysed with the help of evaluating the ability to finish all task and activities on time and how the targets are met. 
	3 months 


Learning and development training to staff


Some of the theories that will be followed by Zara for the learning and development training of the staff are discussed beneath: 
· Goal setting theory- As per this theory of learning and development, it states that an individuals learns from their objectives which influences them in meeting their objectives. This theory of leaning and development is selected through which the company can establish measurable targets which are SMART and perform accordingly to meet those targets (Lara, Daniel and Chalkley, 2020). In case of Zara, the company will be following goal setting theory that will be helpful for them to encourage their employees to focus on their assigned task and meet their objectives that will be helpful in meeting the organizational targets and enhance the organisational performance ad productivity. This theory will also assist Zara in maintaining the motivation level of employees of the brand where the employees clearly understand the targets that will support company in meeting their corporate goals. This theory has been selected by Zara through which they can encourage their staff, clearly communicate the planned targets, encourage learning and development and how this can be enforced through which the companies can meet targets and ensure effective organizational culture.  By implementing this theory, the fashion brand will be planning objectives that are interconnected with the task performance. This theory will also support the fashion brand in meeting higher and better task performance through which the company can sustain their competitive position within the dynamic industry (Li and Wang, 2021). In order to meet the targets, the fashion brand will be focusing on offering training and development opportunities through which they can support employees in performing effectively that will support in meeting targets and in maintaining positive organizational culture. 
· Adult learning theory- This theory is helpful in defining how professionals lean and develop new and existing skills. This is the approach of cultivating the competencies that can support on creating a development path that can be followed for meeting the targets. In context of Zara, the purpose of incorporating this theory of learning is to reflect how learning is different and how this theory can support in identifying learning styles that can be most suitable for development of employees. Talking about Zara, the fashion brand will be focusing on following Adult learning which is the practice of educating adults through which they can develop their knowledge or skills and such development will be helpful for the employees in meeting their roles and responsibilities that can support them in meeting targets. The fashion brand will be focusing on offering self-direction, transformation, experience, mental orientation and motivation in their employees through which they can develop the required skills that will assist them in meeting targets and enhance the organisational performance and productivity (Meng-Lewis and et.al, 2021). By implementing this theory, Zara will be focusing on fostering readiness to learn through which they can perform accordingly in the situations that will assist the brand in meeting targets and enhancing organizational efficiency. 
· Expectancy theory- This theory will be focusing on three factors, such as- expectancies, instrumentality and valence. This theory states that employees learn when they believe they can learn from training and their learning can be linked with the outcomes that can be achieved. Expectancies are the connection between trying to perform a behaviour and performing well. Instrumentality is the belief that the given behaviour is connected with a specific outcomes that can encourage in performing better through which companies can  meet objectives and enhance their productivity. In context of Zara, the company is following Vroom's expectancy theory which states that employees act in a specific manner as they are motivated for the results that can be accomplished. By focusing on this theory, the fashion brand will be focusing on understanding the assumptions of employees and understand the factors which can maximize their job satisfaction and minimize the pain of employees (O’Reilly, McMahon and Parker, 2020). The fashion brand focuses on influencing the belief of their employee through which they can lead to mete the specific organizational objectives through which the company can retain their employees and boost their morale. By motivating employees, this will be helpful for Zara in influencing employees to effectively meet targets that maintain their competitive position within the company. 

Reflective models


Reflection is a structure process which can be followed for guiding personal and situational analysis and improvement. This is the concept of indivi duals awareness that has been developed with knowledge, past experience and beliefs. Some of the reflective models that are used for defining the learning which has been done through the module are discussed beneath:
· ERA model- This is the model of reflection which defines learning through three stages, which are- Experience, Reflection and Action. This framework is used to define the learning which has been based on understanding through experience which can be positive as well as negative. From this module, I understood the value of learning which can support in effective development through which I can effectively perform the assigned job roles and responsibilities that will be helpful in meeting targets as well.  Throughout this module, in was able to focus on learning through positive past experience and experience that has been gained from the module which will support in development of personality and professional self. The learning which has been done through gaining experience will be reflected in my perform in the organization and throughout the module. In the reflection stage, I was able to evaluate the understanding and feelings that will assist me in planning actions which will be followed in the coming strategies. By focusing on both the elements, I was able to evaluate and form action from the training opportunities through which I can meet assigned roles and responsibilities. While taking actions, this will support me in gaining new experience which will also support me in making continuous improvement and engage in continuous leaning and development. Such cyclic learning will assist me in learning through experience and developing skills and competencies which will lead to more effective personal and professional career growth. 
· Gibbs reflective cycle- This is one of the most valued reflective learning cycle which is used to reflect the learnings that have been gained through experiences. With the help of this framework, it will assist me in gaining experience which will also supported me in learning and planning things accordingly. The different stages of this reflective model supported me in understanding the experience and how this can be helpful in meeting targets and contribute in personal and professional development. Throughout the module, I was able to gain experience which supported me in learning and gaining experience that can assist me in meeting the performance standards and accomplish the desired targets. In this module, I was able to gain the experience and how that experience can be helpful for future purposes. While learning from this module, i was able to gain good as well as bad experience which can be valued for contributing in future growth and development. By developing the sense of good and bad experience, this supported me in analysing the situations and plan actions accordingly through which I can effectively perform an meet targets. In this module, I was offered opportunity of personal and professional growth which can assist me in understanding what can be done and what should be valued which will bring better outcomes and enhance my performance.  This module was also helpful in gaining experience that can support me in getting understanding of situation in more diverse manner which will be helpful in forming decisions and performing accordingly that will be helpful in becoming an valuable asset for the company. 
· Kolb's Experiential Learning Cycle- This is one of the reflective models that defines how people learn from actual experiences that has been gained through following various stages, that are- concrete experience, reflective observation, abstract conceptualization and active experimentation. According to this model, I started gaining more knowledge with the help of experience that has been gained throughout the module. This supported me in developing new ideas at different stages by which I can focus on finding innovative solutions to different scenarios. By gaining more knowledge through experience and generating new innovative ideas, this encouraged me in putting those idea into action that can be helpful in meeting targets and objectives. By focusing on learning, training and development throughout the period, this supported me in getting new knowledge and embracing ideas that are derived from the experiences and situations that have been faced. While working, I developed my skills and competences by focusing on concepts, by engaging in experimenting and by closely observing through which I was ale to learn and gather more knowledge which can be fruitful for future development and growth. 

CONCLUSION 


From analysing the above report, it can be summarized that learning and development is the essential stepping stone for development of skills and competencies that can support in meeting targets and in enhancing the performance of employees and overall organization. There are various models and theories of learning, development and training which can be followed by companies through which thy can develop skills and competencies of their employees which will support them in effectively performing the assigned job roles and responsibilities. There are various reflective learning models which are helpful in reflecting the learning that have been done throughout the time span. With the help of reflective leaning module, these supports in defining what have been learned and the experience that has been gained from the module. 

REFERENCES
Books and journals 
Doo, M. Y and et.al., 2020. MOOC instructor motivation and career development. Distance Education. 41(1). pp.26-47.

Gist, C. D., Garcia, A. and Amos, Y. T., 2021. An essential but overlooked workforce: Elevating the need to investigate the career development of paraeducators. Journal of Career Development. p.08948453211010968.

Gough, J. and Neary, S., 2020. The career development profession: Professionalisation, professionalism, and professional identity. Oxford Handbook of career development. pp.556-568.

Ives, R. C., Klein, K. C. and Mason, N. A., 2020. Career and professional development services for pharmacy students. Currents in Pharmacy Teaching and Learning. 12(9). pp.1110-1115.

Lara, L. I., Daniel, L. and Chalkley, R. eds., 2020. BEST: Implementing career development activities for biomedical research trainees. Academic Press.

Li, Y. and Wang, L., 2021. What factors determine the success or failure of ‘cross-border’career development of Chinese retired Olympic champions? A qualitative comparative analysis. The International Journal of the History of Sport. 38(7). pp.779-804.

Meng-Lewis, Y and et.al., 2021. Understanding complexity and dynamics in the career development of eSports athletes. Sport Management Review.

O’Reilly, V., McMahon, M. and Parker, P., 2020. Career development: Profession or not?. Australian Journal of Career Development. 29(2). pp.79-86.
1

