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[bookmark: _Toc225337916]Introduction 
This report is a case of a 68-year-old male, known as Mr Ahmed, who has just been released from the hospital after experiencing a stroke. He resides with his wife and has a domiciliary care agency, a multidisciplinary team made up of a GP, a district nurse and a speech and language therapist. Mr Ahmed is unable to communicate comfortably due to his state, which in itself has been influenced by language barriers since he speaks Bengali as his first language. The patient became aware of a recent missed care visit that led to missing medicine, which is an issue of concern with regard to patient safety. The significance of communication, administrative skills and working with others in his care will be analysed in this report.
















[bookmark: _Toc225337917]Importance of Effective Communication in Health and Social Care 
In health and social care, effective communication is vital, as it guarantees safety, proper and person-centred care of patients (Shahid et al., 2022). In the case of Mr Ahmed, communication is a crucial factor because of the language barrier and the consequences of his stroke. He might take time to comprehend medical instructions that are issued in English, which can cause confusion and misinterpretation. It is vital, particularly that safe medication management and everyday care require adequate communication.
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Figure 1: Effective Communication in Healthcare (Shahid et al., 2022). 
Mr Ahmed has a number of communication difficulties. He speaks Bengali as his native language, and even though his English is not bad, complicated medical terminology might be an issue with him. Moreover, his stroke can have resulted in his impaired speech and comprehension of information, and he can hardly communicate to express his needs. These ramps cause the dangers of medical mistakes, including drug oversights or wrong treatment, which also harm his recovery (Wei et al., 2022). This demonstrates that patient safety is directly associated with communication.
Healthcare professionals are supposed to employ suitable measures in order to enhance communication. Professional interpreters are one technique that can be used to make sure the information is well-received. Besides, simplified and understandable language is also employed by the professionals, and they must not use special terms that are difficult to comprehend. Understanding may also be facilitated by non-verbal approaches of communication like gestures, facial expressions and visual materials. It is also beneficial to engage the wife of Mr Ahmed since he can help to clarify the information and confirm that his needs are perceived. Care can be enhanced through these steps, which can enhance communication and lessen the chances of errors.
The Equality Act 2010 guarantees that people will not be disadvantaged when receiving healthcare services because of language barriers or disabilities (Ratna, 2021). The adjustment that would be reasonable in the case of Mr Ahmed is the provision of language support, which can help provide an equal opportunity to care and enhance fairness.
The SMCR communication model by Berlo describes communication in four components: Source, Message, Channel and Receiver. In the case of Mr Ahmed, the source of the information is the healthcare professional, the message is the information about the care, the channel is communication techniques (speech or visual representation), and the receiver is Mr Ahmed. Nonetheless, in case the receiver fails to comprehend the message as a result of the language or health complications, the communication is rendered useless. This shows the influence that barriers may have in every aspect of the communication process (Moss, 2021).
The omitted care visit demonstrates that ineffective communication may result in severe outcomes. Hence, effective communication must be clear and effective in giving Mr Ahmed the confidence of safe and quality care.
[bookmark: _Toc225337918]Importance of Administrative Skills in Professional Practice
Administrative skills play an essential role in health and social care as they can assist to make sure that the services are safe, effective, and organised. Record keeping is one of the most important matters of administrative practise because it enables healthcare professionals to record and distribute valuable information regarding the care of a patient (McLaney et al., 2022). Proper and resourceful records need to be obtained to facilitate decision-making and continuity of care. Lack of proper documentation makes it hard to offer constant and safe treatment by the professionals.
Record-keeping is quite relevant in the case of Mr Ahmed since he is treated by various professionals. Easy and correct information regarding his condition, medication plan and care should be accessible to all the people involved in his care team. When records are either not updated or some records are not complete, this will create confusion and errors. Indicatively, in cases where a planned visit is not duly registered, there can be a failure to attend an appointment. This seems to be the case in the case of Mr Ahmed, whereby due to a missed care visit, there was delayed medication. He can be quite serious about his health and recovery due to such mistakes (Dilas et al., 2023).
Accuracy, clarity, completeness and timeliness are some of the major principles of good record keeping. The information must be documented effectively in a way that it can be comprehended by all the professionals and be updated frequently, considering any change in the conditions of the patient. Documented records also avoid a lack of accountability since they provide a statement of the care that has been administered. This is necessary in the preservation of professional standards and enhancement of the quality of care.
The Data Protection Act 2018 is significant to the administrative practise as it guarantees that personal information is managed safely and with confidentiality. The professionals working in the healthcare sector should make sure that patient information is not stored in an insecure manner and remains undisclosed to outsiders as well as to others besides the corresponding staff (Ni Luasa, Ryan and Lynch, 2023). This plays a significant role in guarding patient confidentiality and trust between the patient and a medical practitioner.
Moreover, healthcare organisations are guided by policies and professional standards to conduct administrative work. These policies make the staff abide by the same procedures and quality of care. These methods may allow decreasing the number of errors made and increasing efficiency and the ability to provide patients with safe and effective care (Sharkiya, 2023). Thus, effective administrative competencies are also necessary in the effort to avoid errors and improve the quality of care delivery. 
[bookmark: _Toc225337919]Importance of Collaborative Working in Health and Social Care 
Collaborative working is highly significant in health and social care as it enables various professionals to collaborate to deliver coordinated and effective care. Mr Ahmed involves the role of a multidisciplinary team that comprises a GP, a district nurse, domiciliary care workers and a speech and language therapist. Every professional has a role, and collaboration helps in providing them with all the areas of their needs.
The GP will organise the general health management and treatment schedule of Mr Ahmed, whereas the district nurse will track his physical state and medication. The Domiciliary care workers assist him with everyday tasks like toileting and medication, and the speech and language therapist assists him in his communication and swallowing. When these staff integrate, they are able to exchange valuable information and deliver holistic and person-centred care.
Working together is associated with several advantages. It enhances professional communication, aids in making better decisions and aids in ensuring the consistency of care. It is specifically significant in a complicated situation, such as the one with Mr Ahmed, in which several needs need to be addressed simultaneously. The positive outcome of collaborative work is also the possibility to minimise the number of errors and enhance patient outcomes (Lewar, Latifah and Atoillah, 2023).
But difficulties of working within a multi-agency also exist. Misunderstandings and miscommunications may occur due to ineffective communication, role deficiency and inadequate coordination. The hypothetical case of Mr Ahmed, when he missed a care visit, may be an illustration of such difficulties as the absence of teamwork can influence patient safety.
Healthcare professionals ought to express themselves effectively and frequently to enhance cooperation. Teams, shared care plans and role definition are some ways of strategies that can be used to enhance coordination and eliminate errors. These strategies can play a significant role in providing high-quality care that is safe (Shahid et al., 2022).
















[bookmark: _Toc225337920]Conclusion 
To sum up, successful communication, administrative soundness and teamwork are very crucial in health and social care. In the case of Mr Ahmed, communication barriers, poor record keeping and lack of coordination have adversely impacted patient safety and quality of care. The language and health-related communication complications may cause misunderstandings through communication challenges, whereas the weak administrative framework may cause oversights in care, such as delayed medication. Also, low-quality teamwork may weaken the activity of care delivery. These risks will be minimised by enhancing the communication techniques, keeping proper records and ensuring professional cooperation. The person-centred approach is significant to provide safe, effective, and high-quality care to individuals such as Mr Ahmed.
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