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[bookmark: _Toc241167452]Task 1 – Personal Brand

My employment goals include progressing from entry-level positions into senior roles and ultimately becoming a manager within the health and social care sector. Personal branding involves identifying and promoting an individual’s skills, reputation and values (Nuzulawati, 2025). I aim to develop a professional brand that reflects my caring, respectful, organised and hardworking nature, while demonstrating my willingness to learn and develop professionally.
My key strengths include communication, empathy, active listening and teamwork. I communicate clearly and use appropriate language to ensure people understand the information I provide. I also value honesty and accuracy because providing reliable information can build trust with individuals, families and colleagues.  Furthermore, my problem-solving skills, creativity and ability to remain calm in challenging situations help me manage difficulties effectively.
These qualities are important for my career goals because health and social care requires compassion, professionalism and strong organisational skills. However, recognising these strengths is not sufficient; I need to demonstrate them consistently through professional behaviour and interactions with others. Active listening and clear communication are essential when supporting individuals, their families and colleagues (Musch et al. 2023) suggest that personal branding communicates an individual’s skills and values, which can support career development and satisfaction.
To strengthen my personal brand, I intend to improve my leadership and decision-making skills by taking on additional responsibilities and learning from experienced professionals. I will also keep my CV updated, create a professional LinkedIn profile and participate in relevant training. By reflecting on feedback and continuously developing my knowledge, I aim to build a positive professional reputation and progress towards a management role in health and social care.


[bookmark: _Toc241167453]Task 2 - Network Map and Rationale
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Figure 1: Network Map.
Source: Self-Created

Rationale
[bookmark: _Toc241167454]My network consists of four key dimensions: career, support, social and community. My career network includes university tutors, health and social care employers, LinkedIn, NHS professionals and care managers. According to Faizan (2025), professional networking provides access to career resources and information. Through these connections, I can learn about job vacancies, career opportunities and qualification requirements that may support my progression towards a management role. 
My social network includes friends, classmates and professional groups. Communication with peers can help me stay informed about employment trends and developments (Isabiye, 2024). Professional groups may also provide opportunities to meet people within the health and social care sector and learn from their experiences. My support network includes family, lecturers, mentors and care services. These connections can provide advice, guidance and emotional encouragement when I experience stress or setbacks. This support can help me remain motivated and focused on my career development.
My community network includes local community groups, volunteer groups, community services and charities. These connections can help me understand different community needs and develop communication, teamwork and organisational skills. These skills are relevant to a future management role in health and social care. 
However, having a network alone is not enough. I need to actively maintain professional relationships, communicate effectively and learn from the people within my network. Regularly reviewing and developing these relationships will help me identify any gaps in my network and improve my future career opportunities. By engaging with all four dimensions, I can strengthen my professional development and work towards becoming a Health and Social Care Manager.

Task 3- Blog 
Supporting The Adult Social Care Workforce In The UK

[bookmark: _Toc241167455]Adult social care plays an important role in supporting older adults and people with disabilities to maintain their health, wellbeing and independence. Care workers provide personal care, practical assistance and emotional support. However, the sector faces ongoing challenges with recruitment and retaining experienced staff.
According to Skills for Care (2024), England’s adult social care sector had approximately 1.71 million filled posts in 2023/24, with around 131,000 vacancies on any given day. Staff turnover and recruitment difficulties can affect workforce stability and continuity of care. An ageing population also increases demand for services, making it important to attract and retain skilled workers.

Encouraging Young People to Consider Care Careers
There are opportunities for young people to build rewarding careers in adult social care. Roles include care worker, senior care worker, practice leader and care home manager. These roles allow individuals to gain experience and progress into leadership positions.
Universities UK (2024) found that 73% of young people surveyed had considered or were considering a career in healthcare. Although this finding relates to healthcare generally rather than adult social care specifically, it shows that many young people are interested in careers that improve people’s lives. Employers and educational institutions can help turn this interest into employment through apprenticeships, placements and training.

How Can Employers Support Care Workers?
Care employers have an important responsibility to create positive working environments. Fair pay, manageable workloads, flexible working arrangements and access to wellbeing support can help staff feel valued. Regular training, mentoring and clear opportunities for promotion can also improve motivation and encourage workers to remain in the sector.
The Department of Health and Social Care (2024) introduced the Care Workforce Pathway to outline the knowledge, skills, values and behaviours needed in adult social care. This provides a framework for staff development and career progression. Employers can use it to support learning and help employees understand how to progress into more senior roles.

Building a Stronger Future
Improving the adult social care workforce requires cooperation between employers, government, educational institutions and local communities. Investment in staff development, better working conditions and clear career pathways can help attract new workers and retain experienced staff.
Adult social care offers the opportunity to make a meaningful difference to people’s lives. By supporting workers and investing in their development, the sector can build a stronger workforce and provide safe, compassionate and high-quality care.


Task 4- NHS Equality, Diversity and Inclusion Quiz 

1. What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?
Its main goal is to reduce discrimination and inequality while creating a fair and inclusive NHS workforce. (NHS England, 2023)

2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
High Impact Action 3 encourages NHS organisations to monitor pay gaps and develop plans to improve pay equality (NHS England, 2023)

3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
Intersectionality refers to how different aspects of a person’s identity, such as gender, ethnicity and disability, can overlap and influence their experiences of discrimination. (NHS England, 2023)

4. Why is it important for the NHS to create a psychologically safe work environment?
It allows staff to raise concerns without fear, supporting wellbeing, teamwork and patient safety. (NHS England, 2023)

5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
High Impact Action 5 promotes effective induction, training, career development and support for internationally recruited staff (NHS England, 2023)

6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
Leaders must promote inclusion, challenge discrimination and ensure equality policies are implemented. (NHS England, 2023)

7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
Regular manager–staff conversations can identify wellbeing concerns and inequalities affecting staff, allowing appropriate support to be provided. (NHS England,2023)

8. Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?
Data helps identify inequalities affecting different groups and guides targeted improvements. (NHS England, 2023)

9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.
Flexible working helps staff balance employment with personal responsibilities, improving accessibility and retention. (NHS England, 2023) 

10. What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
[bookmark: _Toc241167456]Clear reporting procedures and accountability help ensure bullying and harassment are addressed appropriately. (NHS England, 2023) 


Task 5- A Letter to Yourself

Dear Younger Me,

There were times when I felt confused, stressed and uncertain about your future. You sometimes struggled to find solutions to difficult situations and were unsure about how to move forward. Having limited support from your social and community networks may have made these experiences more challenging.
Through my experiences and learning, I have come to understand the importance of emotional intelligence and resilience when overcoming difficulties. Emotional intelligence helps you recognise and manage your emotions while understanding the feelings of others. Resilience enables you to recover from setbacks, adapt to change and remain focused on your goals.
Developing emotional intelligence earlier could have helped me recognise the causes of your stress and respond to more calmly to difficult situations. Taking time to reflect, understanding your feelings and considering different perspectives could have improved your decision-making and relationships with others.
Similarly, developing resilience could have helped you view setbacks as opportunities for learning rather than reasons to lose confidence. Setting realistic goals, creating plans and taking small steps towards achieving them could have made challenges feel more manageable, rather than expecting immediate results. Seeking guidance from family, friends, lecturers or community groups could also have provided valuable encouragement and practical support.
These lessons are particularly important for my future career as a health and social care manager. Emotional intelligence will help me communicate with empathy, understand people’s needs and manage workplace relationships professionally. Resilience will help me cope with pressure, respond positively to challenges and continue developing my leadership skills.
Remember that experiencing difficulties does not mean you have failed. Every challenge offers an opportunity to learn and grow. Be patient with yourself, recognise your progress and do not be afraid to ask for help when you need it. You do not have to achieve everything at once; consistent effort and a willingness to learn can make a meaningful difference.

With love,
Your Future Self


[bookmark: _Toc241167457]Task 6- Gantt Chart 

Career goal: Health and Social Care Manager

	Activities
	Years

	
	2026
	2027
	2028
	2029
	2030

	Communication, teamwork, leadership, and management skills development
	
	
	
	
	

	Involvement in community activities
	
	
	
	
	

	Completion of graduation and post-graduation
	
	
	
	
	

	LinkedIn profile and updated CV
	
	
	
	
	

	Government website search for entry-level jobs in the UK healthcare system
	
	
	
	
	

	Apply for suitable jobs in health and social care
	
	
	
	
	



[bookmark: _Toc241167458]I have developed a Gantt chart to establish a structured timeline of activities that will support my career goal of becoming a Health and Social Care Manager by 2030. The plan identifies key milestones and ensures that I can develop the necessary skills, qualifications and experience to progress towards my chosen profession.
In 2026 and 2027, my primary focus will be on strengthening my communication, teamwork, leadership and management skills. These competencies are essential for effective collaboration, decision-making and professional practice within the health and social care sector. Between 2027 and 2028, I aim to participate in community activities to gain practical experience, develop an understanding of real-world challenges and build positive relationships with diverse groups of people.
Alongside these activities, I will prioritise completing my undergraduate and postgraduate studies by 2028 to strengthen my academic knowledge and improve my professional prospects. During 2028 and 2029, I will create a professional LinkedIn profile and update my CV to showcase my qualifications, transferable skills and relevant experience.
Finally, from 2028 to 2030, I will research entry-level opportunities within the UK health and social care sector using official government recruitment websites and submit applications for suitable positions. By following this plan, I aim to improve my employability, gain relevant professional experience and establish a strong foundation for achieving my long-term career ambition.

Task 7- Making Changes- Report

Introduction
As a care home manager, one important change would be replacing traditional paper-based records with a digital care record system. This change aims to improve the accuracy of information, save time, reduce paperwork and support better communication. The Care Quality Commission (CQC, 2024) explains that effective digital records help staff access information quickly and support safer, more effective care.

The Change Process
Lewin’s change model consists of three stages: unfreezing, changing and refreezing (InStep, 2025). These stages can guide the transition from paper records to digital records.

Unfreezing: Staff and stakeholders will be informed about why the change is necessary and how it can benefit the care home. The manager will explain how digital records can improve efficiency, accuracy and communication. Staff will also have opportunities to discuss their concerns and ask questions. This approach can help reduce anxiety and prepare employees for the new system.

Changing: Staff will receive training on how to use the digital care record system. Practical demonstrations, ongoing support and guidance from experienced colleagues will help them develop their digital skills. A gradual introduction may also reduce disruption to daily activities. The government recommends involving staff, providing training and planning implementation carefully when introducing digital social care records (Department of Health and Social Care and NHS England, n.d.)

Refreezing: Once the system has been introduced, the manager will monitor its use and gather feedback from staff. Any difficulties will be addressed through additional training and improvements to the system. Regular reviews will help ensure that employees follow the correct procedures and maintain accurate and up-to-date records. 

Necessary Skills
Leadership, communication, problem-solving and teamwork are essential skills for managing this change. Staff also need digital skills to record, update and retrieve information correctly. Managers must provide clear instructions and encourage employees to ask for the support when needed.

Potential Barriers
Some employees may resist the change because they are comfortable with paper records. Others may lack confidence in using technology or be concerned about making mistakes. Training, reassurance and continuous support can help overcome these barriers.

Conclusion
Lewin’s change model can support the successful introduction of digital care records. By communicating clearly, providing training and reviewing progress, the manager can support staff in adapting to the new system and contribute to improving the quality and safety of care.
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