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[bookmark: _Toc519553985]Introduction 
Culture is set of norms, standards, values, rules, regulations and principle which support to build up an environment. Culture is most important for organization because all kinds of activities of organization are accomplished under culture. Organizational culture is related with organizational values, norms, standards, strategies, structures, rules and regulations. Better and strong culture supports organization to achieve better result. But culture is different from one organization to another organization because of environment and peoples’ life styles. It is most critical and c complex to understand. This article is written on Coca-Cola Company which is giant and reputed multinational organization. It has many branches over the world. It faces large cultural problems during its operation because it has many branches over the world and each country has their own and unique cultural problems. On the other hand, people have different behavior and culture because of different society. That’s why, Coca-Cola faces various cultural problems. But now a day, it is applying strong management and practicing complex cultural system. That’s why; it is now overcoming those kinds of cultural problems. 











[bookmark: _Toc519553986]Task 1 
[bookmark: _Toc519553987]Critically assess the workplace culture of the organization 
Culture is conditions of organizational circumstance. It is important and should be strong to get better result. Culture designs relationship pattern between human resource and organization. All kinds of organizational performances are accomplished through organizational culture (Kim and McLean, 2013). That’s why, when organizational culture is changed, it brings changes of overall organizational performance.  There have various types of culture like power, task, role and person culture. Organizations like Coca-Cola can face different results in different situations or cultures. In case of power culture, people seek power and try to dominate others. That’s why, improper distribution of power can decrease Coca-Cola’s performance. Task culture is culture in which employees are involved with task highly and try to bring uniqueness. It is also effective nature. Role culture is necessary because under this culture, managers of Coca-Cola specify roles and rules for task. As a result, employees can play their effective roles. In person culture, person to person communication is built up. This different culture brings different results for Coca-Cola. A cultural diagram is following.

[image: Image result for Cultural diagram]
Cultural diagram,Source: (Garbarino, 2010).
Culture is not consisted of single unit or factor. It is composed based on many things which are noticed within organization. For example, workplace culture of Coca-Cola is related with organizational structure, shared norms, mission and goals, attitudes, knowledge, history etc. 
Organizational structure or hierarchy is most essential. Coca-Cola focuses on this structure and hierarchy during designing its workplace culture because culture can bring effective result for the Coca-Cola. As a global company, Coca-Cola designs its culture based on countries’ conditions. Coca-Cola practices some important things into their workplace those are; it maintains its products’ uniqueness and better quality to bring worldwide customers’ satisfaction (Barrett and George, 2015). Coca- Cola has effective marketing techniques which are related with easy and quick delivery, pricing strategies and try to make its products sufficient. In case of its products or process, Coca-cola always tries to apply innovation and that’s why, structure is designed to bring innovation. Coca-cola apples skilled people into workplace and ensure higher strengths of R&D department so that it can identify core customers’ needs and provide same quality products. Basically Coca-cola focuses on two kinds of strategy which are global and local. 
Under global strategy, Coca-cola sets various local strategies based on country conditions. It tries to build relationship with that structure r hierarchy. That’s why, Coca-Cola build up corporate strategy by setting vision and mission. Under corporate strategy, it sets various types of business strategy. Business unit strategy of Coca-Cola reflects this corporate strategy and based on business unit strategy, Coca-cola develops its functional or local strategy to provide it provides through worldwide people. Basically organizational structure is a system in which organizational resources and organization will be concerned. That’s why, Coca-cola sets its internal structure or hierarchy such a way so that it can fit with internal and external both conditions and also can bring effective adaption with that environment (Cocker, et, al, 2012). Flexibility is element of Coca-Cola’s culture. Through flexibility, Coca-Cola brings adaption. 
Coca-Cola follows some organizational structure system like functional, divisional and matrix. Before designing structure or hierarchy, Coca-cola focuses on relationship, values, ethics and higher communication. By setting functional structure, it establishes various departments within organization like finance, marketing, management, R&D, HRM etc. tasks are divides to those departments to bring higher performance. By setting divisional structure, Coca- Cola divides its organizations into many parts and offer separate products. It is concerned with products diversifications and Coca-Cola is offering diversify products to the people. Coca-Cola also focuses on matrix structure in which employees are managed by many bosses and line authorities. All employees are liable to their bosses for their mistakes. Basically organizational structures are ensured to achieve objective. That’s why; it follows strong chain of command and also focus on sharing decision, ideas, values and communication into workplace. In case of workplace, Coca-Cola has favorable working environment and it ensure its higher performance through, sharing knowledge, decision, building effective communication, practicing flexibilities, team workings, and market research and developing financial plans. Mangers of Coca-Cola develops favorable working environment which is known as strong culture. That’s why; employees and managers have good relationship which supports to provide better direction, supports, cooperation’s and instructions (Cohen, 2013). Strong communication is established into Coca-Cola’s workplace. As a result, employees can share their knowledge, ideas, and views. 
These develop organizational peace, flexibility, cooperation, unity and mutual respects by decreasing organizational dispute. Team working is also included Coca-Cola’s workplace culture. Coca-Cola formed various team form al and informal to accomplish task effectively. Managers of Coca-Cola build up various teams like functional, virtual teams. Through team, Coca-Cola accomplishes tasks. As a result, it gets synergic result. Team working also increase communication, reduces complexity, increase equality, mutual respect and cooperation. It also increases motivation of employees. To ensure best utilization of capital, Coca-Cola designs various financial plans. It also prepare worldwide budget to control costs and prepare balance sheets to take financial decisions. 
Organizational decision of Coca-Cola is taken through committee of Coca-Cola into its head office. Coca-Cola uses marketing segmentations to operate its business and supply products based on customers’ needs. Basically it focuses on regional segment. Under this segment, Coca-Cola divides whole globe into some region and based on demands of each segments, it provides products. For example, quality of products of Europe is different than that of Asia. It is under marketing culture of Coca-Cola. They make various decisions like regional, global, country, local decisions (De Jesus-Rivas, et al, 2016).

Organizational structure of Coca-Cola supports to communicate with external factors like customers and other partners.  That’s why, it is able to bring variations on their products’ quality, bottles and ensure quick delivery system. It also maintains product availability so that customers can get products when they need. 
Culture of Coca-Cola establishes effective relationship between resources and organization and all activities are operated within culture of Coca-Cola. That’s why; it has higher performance because of its strong culture and relationship. Coca-Cola focuses on team performance. It has many teams into workplace and tasks are assigned on teams. Each team takes responsibility of accomplishing tasks. Team work creates strong communication establish equality, cooperation, mutual relationship. It brings effectiveness of tasks. 
Employee empowerment and involvement is another cultural practice of Coca-Cola. It provides motivations and focus on unique needs of employees. That’s why; Coca-Cola provides higher financial and non-financial benefits included allowances to bring happiness and motivation on employees’ mind. Sufficient training and development is also provided to the employees to increase their skills and ensure their growth through succession plan (Edmonds, 2016). One of the basic reason of providing long term training and development to the employees is to increase innovation which is part and parcel of Coca-Cola (Coca-cola, 2018).
Trust, mutual respect, equality, innovation and flexible working environment are also under its workplace culture. To sustain them, managers focus on universal needs instead of focusing their personal needs. Managers also call various meetings. In these meetings, employees also, participate and share their opinions to arise new ideas. Sometimes, managers of Coca-Cola provides consultant to the employees on different region and conduct monitoring of employees to analyze their needs to bring their happiness. 
Moreover, Coca-Cola implemented various business policies like, offering higher employees’ opportunities, offering quality of products and ensures social welfare. It is also formulated policies on society and environment. It follows all social roles of all countries and recruit people from different society. It is abstained from any kinds of activities which can harm environment, nature and society. During operation business, it follows country and regional rules. 
Legislation is also part of organizational culture like policy. Coca-Cola follows various legislations like employment legislations, consumer protection laws and competition legislation (Garbarino, et, al, 2010). In case of employment laws, Coca-Cola focuses on gender and other discrimination and establish equality, offers various health and safety benefits and allowances, maintains equality into workplace and design superior employment relation acts. Coca-Cola also follows consumer protection laws of countries. That’s why; it does not produce lower quality products. As much as possible, it provides superior quality of products to protect health of people of various countries. It always follows quality standards of country (Gelfand, et, al, 2011).  Sometimes companies are involved with various crimes through competition and sometimes competition impacts negatively on economy or people of a country. Coca-Cola follows these laws of country. Moreover Coca- Cola should focus on overall developmental activities and it should concern with customers’ interest drastically. Higher concentration with customers can bring better result for Coca-Cola(Coca-cola, 2018). 
[bookmark: _Toc519553988]Task 2
[bookmark: _Toc519553989]Provide a critical evaluation of an organization and border environment in which it operates 
Organizational culture is set of organizational customs, norms, standards, communication pattern and way to which employees will share their values, knowledge etc. Organizational all performances are accomplished under culture (Giebels and Yang, 2015). Culture covers whole organizational internal and external factors. That’s why, cultural development brings cultural developments. Coca-Cola is a global organization and follows various cultures into organizations. It has many branches over the world. As a result, it uses complex culture within workplace. Culture creates link between environment and organization. It is now fundamental issue. PEST analysis of Coca-Cola is following:



Political and legal factors 
Political factor is most important factors for present business world. It is concerned with political systems, laws, policies, rules, business laws, acts, organizational rules etc. higher political power brings higher competitive advantages for organization. As a global organization, Coca-Cola focuses on political systems of country and by maintaining country rules or acts; Coca-Cola is operated within various countries. Political environment impacts on organizational culture. That’s why, to adapt with political environment, Coca-Cola adopt that country’s culture and practice into organization. In case of organization, if Coca-Cola allows power culture, employees seeks power which can arise domination into workplace (Klingner and O'Neill, 2011). It can destroy organizational process. For example, political instability of a country can impact on organizational culture because it will influence employees of Coca-Cola. It can damage organizational performance.
Economic factors
It is also most important factor for organizations. It is composed through interest rate, inflation, demand, supply, production, GDP, money and capital market, money circulation system, etc. Stable economic condition of a country brings effectiveness of organization and also increases production. As a global organization, Coca-Cola focuses on economic rules of countries. It brings benefits for Coca-Cola by bringing capital and economic solvency. Culture also impacts on economic environment. For example, if culture of country is poor, it will hamper production system of Coca-Cola. Culture is formed through norms, customs, communications, values and standards. That’s based on them, organizational performance is operated. For example, weak culture of country can reduce production, supply of products into market while strong culture will support organization to promote production (Marquardt, et al., 2014).   
Socio-economic factors
Socio-economic factors are concerned with culture highly. This environment is composed by social rules, regulations, culture, education levels, religions, income levels; life styles etc. culture is concerned with these factors highly. That’s why, as a global company, Coca-Cola considers those factors. For example, if people have lower education levels, it will demote life style of people of a country. On the other hand, it will impact on their choice and tests.  These can impact negatively on Coca-Cola’s operation. Another example, weak social rules and regulations will create problems like reduce accountability, increase instable political situations, increase conflicts, demote people to be modern etc. As a result, Coca-Cola will not be motivated to provide quality products. 
Technological factors
Technological factors are composed by production system, R&D system, online, automation, production process, materials processing systems, communication system etc. Culture also impacts on this environment directly. For example, if weak culture is present in country, Coca-Cola will be deprived from those technological opportunities. As a result, it will face various problems to delivery products, product e products and establish communication with people (Mitchell and Fetter, 2015). Strong culture like USA, UK promotes to use modern technology which is blessing for Coca-Cola.  For example, culture of Asia and Europe is son same which bring variations on technology of countries. 
SWOT analysis 
Strengths of Coca-Cola
Coca-Cola is a global company which has many branches over the world. As a result, it has higher capital, funds and political powers. Coca- Cola has better public relationship among the world. Moreover, Coca-Cola has following strengths like, higher political power, large capital and funds, higher public supports, better customers’ relationship, strong management system, strong culture, skilled manpower, higher ability of innovation, higher ability to use modern technology, higher public support, and large branches, skilled manages, higher involvement of employees, large product ability, unique quality of products, higher demands of products etc. (Reardon, 2010).
Weaknesses of Coca-Cola
Coca-Cola is a large and global organization over the world concerned with large production. But it also has some weaknesses. The major weaknesses of Coca-Cola are, increasing operational costs, increasing production costs, facing large competitors, decreasing demands of products, higher technological costs, increasing employees’ disputes, diminishing capital, diminishing growth rate, increasing discrimination, reducing communication with customers, decreasing suppliers, decreasing quality of products, increasing training and development costs etc.
Opportunities of Coca-Cola
Coca-Cola is a global organizations and it has higher brand reputation and images. It is world famous multinational company and has skilled manpower that makes it great. That’s why; Coca-Cola can get future opportunities like, increasing brand names and images, increasing growth rate, increasing public confident on Coca-Cola, developing innovation, increasing sectors of investment, increasing capital, increasing public supports, product diversification, reduction of risks (Teegarden, et al, 2011). Moreover, it arranges long term training program, for its employees. That’s why, in future, it may get skilled employees. Various sectors of investment is emerged which can increase its capital. 
Threats of Coca-Cola
Except achieving some future opportunities, Coca-Cola can face some threats in future. Many competitors are emerged who can imitate products and quality. Many organizations are coming with their subsidiary products with lower prices. It may decrease demands of Coca-Cola and increase risks. On the other hand, many investment sectors are captured by competitors. Customers are losing from Coca-Cola because of availability of competitors. On the other hand production costs of products are being increased. 
Relationship is important factor of organizational culture. It also brings shape of culture and increase strength of culture. Relationship can be two types. One is formal in which managers and employees follow organizational rules. It is done when people communicate with other organization or in case of hierarchical communication it is used. But when organization deals with customers or other external party, it uses informal communication (Wagner, 2013). When interdepartmental communication is done, formal communication is used in which organizational formal culture is used. 


Corporate politics, governmental interface, multiple cultures, communication gap, partiality, ambiguous direction of managers, ethical destruction etc. is major barriers to effective functioning in Coca-Cola. That’s why, to overcome these situation, Coca-Cola can reduce cultural gap, governmental politics by equal distribution of resources. Coca-Cola can focus on team communication to increase mutual relation and its sustainability (Coca-cola, 2018). Moreover, Coca-Cola can follow SMART direction and reduce partiality included providing continuous training to the employees.  
[bookmark: _Toc519553990]Task 3
[bookmark: _Toc519553991]Critically evaluate the cultural and ethical behavior present in the organization and evaluate own cultural and ethical behavior in relation to the organization 
Culture is a set of customs, norms, standards, rules and regulations. Culture prevails in every stage of life included organizational life. Organizational operations, activities etc. both are maintained and perform within culture (Arabandi, 2011). Culture is key of these events. That’s why, when culture is changed, organizational direction, performance, activities and objectives etc. all are changed. Strong culture increases organizational performance and sustainability. The cultural and ethical behavior of Coca-Cola and own are following,
Cultural and ethical behavior of Coca-Cola
Cultural behavior of Coca-Cola
Cultural behavior is practiced by human into organization. Cultural behavior is influenced by locality, society, community and country and practiced by human being. In organization like Coca-Cola have many branches over the world. That’s why, variety of people are involved who have come from various places, societies. As a result, cultural variance is noticed. It is not only noticed into human being but also noticed in organization. Cultural behavior of Asia branch of Coca-Cola is not same than that of Europe branches. Coca-Cola is a global company (Coca-cola, (2018). That’s why, it practices different culture in different country which is difficult to describe. Coca-Cola practices some things included into culture like ensuring uniqueness of products, maintain higher quality, availability of products and innovation (Garcia, 2018). These are concerned with Coca-Cola’s cultural behavior. It produces various strategy into workplace related with delivery, production, management and marketing. Coca-Cola links its structure with its strategy to get higher result. It meets demand of internal and external environment both. Coca-cola sets various strategies as cultural practices like corporate strategy, business strategy and functional strategy. Both strategies have separate missions and visions which are related with each other. Within workplace, employees share their values and knowledge with each other. It divides the glob into various regions and provides services based on regional needs. It uses matrix structure and maintained by many bosses. In case of cultural behavior, Coca-Cola has favorable working environment. That’s why, employees can share their knowledge and ideas, it practices open communication system so that relationship can be established. Integrated decision is taken by Coca-Cola to lead innovation (Gupta, 2017). That’s why, when meetings are called, all members participate and through their decision. Coca-Cola also practices flexibility into workplace to adapt changes. Team working is also under cultural behavior of Coca-Cola. It develops communication, establish mutual relationship, respect and equality included co-operation. To ensure higher involvement and empowerment, Coca-Cola offers various financial and non-financial benefits to the employees. It also provides safety of employees and offer allowances.  

[image: Image result for components of organizational culture]
Diagram on cultural behavior of Coca-Cola, Source: (Stobbs, 2012).
Ethical behavior of Coca-Cola
Ethical behavior indicates setting organizational moral and principles which is suitable for organization, environment and customers. Under this behavior, Organizations are abstained from making bad or wrong or mistakes. That’s why; Coca-Cola is offering best quality products to the people which are healthy. Though various types of drinks are sold by Coca-Cola but they all are produced based on country standards, it follows all business acts and legislations of country. Coca-cola ensures consumerism in which it can take information from customers about the quality of their products. It provides higher power to make complain on their products. They follow country standards of quality during preparing products and abstain from using harmful materials which are harmful for body (Jain, 2015).

 Coca-cola formulated various policies on environment and society. By following country, Coca-Cola is offering higher financial and non-financial benefits to develop society and peoples’ life styles. Coca-Cola follows social rules of various countries. It also has various social responsibilities like developing society, life styles, culture, develop social health, and recruit social people, improving village sides, ensuring social growth and life styles through providing benefits. It formulates various corporate social responsibilities like, providing funds to develop society, providing training, developing community and providing quality goods to the social people. Environment policy is also under ethical behavior. Coca-Cola is abstained from doing any activities which are harmful for environment like water, air, soil pollution. It also follows government environmental rules and keep environment clean. Moreover, Coca-Cola is concerned with maintaining many laws and acts. It follows employment legislations. As a result, it is abstained from gender, race, religion discrimination, women harassment, inequalities etc. various safety benefits are offering by Coca-Cola to the employees as ethics (Marshall, 2016). By implementing consumer protecting laws, Coca-Cola is protecting consumers and their health through offering quality products. 





Self-cultural behavior 
Cultural behavior is designed and built up based on locality, country or social rules, norms, standards, values etc. and practiced by human. Organization is combination of various people. As a result, various cultural behaviors are noticed. These make people different from other. One’s cultural behavior is determined through learning, education level, age, personality, values, attitudes, behavior and perception. It can be changed. For example, an individual of Coca-Cola has certain behavior noticed into workplace. After one year, managers will not notice that behavior. It will be changed and mannered. One can have mission in his life. Based on mission, one will decorate one’s life. Strategy is important factor for one’s life. It must be relevant with mission. Strategy can be related with communication, sharing values, norms, attitudes etc. One can build personal development plan to increase quality is also comprised cultural behavior (Rock and Levy, 2016). To develop one’s, one can take long term training and development, learning and also focus on innovation to make them different. 
As a strategy, any person set plan like organizational corporate business plan. Based on this plan, one is involved with activities. In this time, one keeps busy himself to achieve higher skills and knowledge which can change his past perception and concept. For example, sometimes it is seen that people cannot adapt with organizational behavior because of adverse culture of people. After few days when he got training from organization, it changes perception, attitudes, values and communication style which support to adapt with organization easily. Most important factor of cultural behavior is locality. It designs shape of behavior. As a result, value system is also built up based on social norms. A diagram is provided.









Self-cultural behavior is set through self-belief refers self-ideas, self-values refers self-priority and self-attitudes etc. Their combination form is behavior. These are designed by specific locality. That’s why cultural behavior of one is designed by locality. These belief, attitudes and ideas are changed (Saif, 2016). That’s why, there have seen differences between past and present behavior of one.


[image: Image result for personal cultural behavior diagram]
Diagram on Cultural behavior of own
Source: (Garcia, 2018).
Self-ethical behavior 
Ethical behavior is related with ethical system of a person. It supports to determine what is wrong and what is right and what should do. Every person has ethics and it abstains him or her from doing wrong. That’s why, every managers of Coca-Cola leads employees and emphasis to produce better quality of products to develop society and public health. Ethics is developed through some principles which are different one to another. If one is joined into organization as leader or manager, he or she must focus on employees’ right first. As a human, one can focus on one’s employees and their independence. Some managers use autocracy rules and create much pressure among employees (Stobbs, 2012). The manager who has good ethics will not be rude on employees. Ethical behavior is designed by society and environment. When Coca-Cola operates its branches in different countries, it faces some ethical problems. But it is also changeable. For example, when a manager employs into organization newly, his ethical behavior is not similar when he spends one year into same organization because after one year, he will be adapted with organizational environment. 
As manager, one must provide various opportunities to his employees like free decision making, financial and not financial benefits, freedom, bargaining power, and opportunities to carry on trade unions etc. manager must provide value on the decision of employees and must provide training to develop employees and ensure their growth through succession planning. When organization achieves profit, it should be divided among employees also to create motivation. One can establish equality into workplace and also can establish mutual respect included proper communication system and ensuring cooperation among employees. Managers can provide employees proper right and opportunities, rewards allowances to develop their life styles (Weber, 2017). Manager should respect organizations rules and should follow them strictly. One can follow organizational and country rules, policies and legislation. That’s why; activities which are harmful for people, society and environment should not do and legislations like employment related acts like discrimination, harassment, termination etc. should follow. One can ensure higher service for people to develop society and country and abstained from doing unethical activities. 








[bookmark: _Toc519553992]Conclusion
Culture is vital for organization and it is organizational respnsibility to maintain strong culture because it brings effective result for organization. Weak culture creates problems and organizations are failed to achieve syuccess. Coca-Cola is large organizatuion over the world. But major problem is different countries have different cuture and social system . in this time, Coca-Cola faces large problems and create cultural gap. On the other hand, employees of Coca-Cola have come from different societies. As a result, they cannot adapt with organizational culture. It hampers organizational operation. That’s why, organizations like Coca-Cola should focus on these problems and try to reduce thwese cultural gap to formulate strong business policies. 
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