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The following table records all AI prompts used during the preparation of this portfolio.

	AI Tool
	Why did you use this tool?
	Example prompt(s)

	Library
	Research
	Library = importance of writing a clear question for investigation

	Copilot
	Research
	Show me a governing body that states that the health of the public is crucial for the economy

	Copilot
	Research
	Show me peer-reviewed journals that look at NHS spending

	Copilot
	Research
	Find me the official report on how much NHS Wales loses, with the breakdown

	Copilot
	Research
	Where can I find the official document that states how much NHS Wales is in a deficit?

	Copilot
	Research
	Show me where NHS Wales is making the biggest losses

	Copilot
	Research
	What does the government say about NHS Wales' long-term sustainability?

	Copilot
	Research
	Find a recent academic paper that examines the importance of clarifying your research question before conducting research.
















NHS Wales Financial Sustainability: Part 1 

This section introduces the topic of NHS Wales financial sustainability and outlines its relevance, scope, and key questions.

Topic and Current Relevance
Maintaining population health is essential to the UK economy, as prevention can radically improve both public health and economic outcomes (Welsh Government, 2025b).  NHS Wales is experiencing sustained financial instability. All health boards have failed to break even for three years (Audit Wales, 2025). Deficits continue to rise despite increased funding and record investment (Audit Wales, 2025). Workforce pressures intensify these problems, with slow growth, high vacancies, and ageing staff (HEIW, 2026). Demand is also rising due to chronic illness, multimorbidity, and widening inequalities (Public Health Wales, 2026a). These combined pressures strain the system and raise concerns about long‑term sustainability (Public Health Wales, 2026a). The issue is highly relevant as financial instability affects service access, workforce wellbeing, and public health outcomes across Wales (Public Health Wales, 2026a). Having outlined why financial sustainability is a pressing issue, the next step is to define the scope of this review.

Scope of the Topic
This portfolio focuses on NHS Wales and its financial challenges. The population scope includes people who rely on Welsh health services. The setting covers all seven health boards, NHS trusts, Public Health Wales, and Health Education and Improvement Wales. The review examines overspending, workforce shortages, demand growth, and gaps in prevention (Audit Wales, 2026; HEIW, 2026; Public Health Wales, 2026c). It also considers how these pressures interact and shape long‑term sustainability. This scope allows a clear investigation of financial, workforce, and public health factors. From this scope, three focused research questions emerge.

Research Questions
I will explore three focused questions:

What factors are driving overspending within NHS Wales?

How do workforce shortages influence financial stability?

Can stronger prevention reduce long‑term demand on NHS Wales?

These questions support a clear and manageable investigation (Fox et al., 2026). 

Perspectives Considered
A financial perspective will examine deficits, savings, and break‑even failures (Audit Wales, 2026). A workforce perspective will explore vacancies, ageing staff, and productivity pressures (HEIW, 2026). A public health perspective will consider prevention, inequalities, and chronic illness trends (Public Health Wales, 2026a; Public Health Wales, 2026c). A policy perspective will review Welsh Government allocations and planning requirements (Welsh Government 2025a). These perspectives allow a balanced and multi‑layered analysis of the issue. Using multiple perspectives ensures the analysis captures both the wider social, workforce, and policy factors that shape sustainability. 

Why the Topic Is Complex
The topic is complex because pressures overlap and reinforce each other. Record investment has not reduced deficits, which continue to grow (Audit Wales, 2026). Many savings are non‑recurrent, so they do not address structural problems (Audit Wales, 2026). Workforce supply is constrained, with many staff nearing retirement and uneven vacancy pressures (HEIW, 2026). Demand is rising due to chronic illness, multimorbidity, and falling healthy life expectancy (Public Health Wales, 2026a; Public Health Wales, 2026e). Prevention systems remain weak, which increases pressure on acute services (Public Health Wales, 2026c). Only one health board has produced a balanced long‑term plan, showing planning instability across Wales (Audit Wales, 2026). These factors make financial sustainability contested and difficult to achieve. These collective challenges mean the NHS's sustainability challenge is multifactorial, meaning no single initiative will address it.
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