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Part 1 
Personal Development Plan
The thinking, knowledge, skills and behaviours that I will change and develop in order to achieve my vision and goals, adhere to my values and become as resilient as possible
	No
	Improvement and Development Goals
	Success Criteria
(How I will know when I have made this change)
	The actions I will take to achieve the goal
	Timelines
	What will this help me to achieve?
	Achievements
(3 monthly review)

	1
	Achieve Deadlines on time


	I will know that I have achieved this developmental goal when I continuously submit my assignments by the deadline date which is always the Sunday after the last Monday of teaching. 
	I will ensure that I do not start my assignment close to the deadline date. If possible, I will start my assignment the week I have been given it so that I give myself plenty of time to complete it over the 4 weeks. 
Read the books provided on the Moodle reading list page which will help me with learning information needed for the assignment. 
	For the next 8 months ensure that my assignment is handed in by the deadline date.
	This will help me complete my first year of my university course. It will also help with my stress levels as if I use my time effectively to complete my assignments my stress levels will be lower. 
	

	2
	Make my nursery room a neutral colour scheme 



	I will know that this is achieved when the display boards and     furniture in the 1-year-olds room are all neutral. I will also know based on CIW’s feedback when they come back for an inspection. 
	Speak to my manager and show her my plan for the room so she can purchase the resources needed. This week make a start on taking down old display boards so when the resources arrive, I can create new ones straight away.
	By the end of November, I hope to have all display boards neutral and completed. By the end of November, I hope to have the furniture and equipment needed to make the whole room neutral. 
	This will help me to achieve a room which is comforting and homely to the children and not overstimulating. It will also help me to achieve CIW guidelines as they are encouraging all nurseries to turn neutral. 
	

	3
	A child led environment in my nursery room. 




	I will know that I have achieved this goal when the children in my room are able to participate in a range of different activities of their choice. 
	Set up different areas with activities so the children can choose which area or activity they would like to play with. 
	In the next 4 weeks I hope to be able to set up new areas in the room which are child led. And improve some existing areas so the children can be more independent when using them. 
	It will help me to achieve a child led room where the children lead the play and activities. This is something which bot CIW and Flying Start encourage nurseries to do as it helps with the children’s development. 
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Part 3
Professional practice is the way that an individual presents, works and preforms duties in a professional setting. It involves individuals following the relevant producers and guidelines which applies to their profession. There are key values and aspects that are important in professional practice such as maintaining skills and knowledge, equality, respect, communication, reliability and integrity. Having these values and aspects help professionals to be successful in their role. Without these aspects individuals can be unreliable, may not act fairly towards others and may not adhere to workplace rules and policies. There are certain values that are needed in early years. Practitioners need to have a genuine liking and interest in children and their development, good communication and relationships with both the children and parents and the ability to work effectively in a team. Without these values practitioners may struggle to develop their professional identity which will have an impact on their practice and quality of care which they provide. However, if a practitioner has key values such as patience, kindness, creativity, trust and care they can have a massive impact on a child’s life. Children that are in the care of a good practitioner will grow in confidence as good professional practice creates a positive environment where children feel safe and loved. 

Communication and positive relationships are important to professional practice as they help to build trust and respect between colleagues, children and parents. Open communication allows professionals to express their ideas freely without being afraid of negative feedback. Clear communication is vital to professional practice as it ensures that the information is accurately shared, this can help to prevent disagreements and misunderstandings amongst colleagues which can create a negative atmosphere in a workplace. It also ensures that everyone understands their roles and responsibilities which can prevent important tasks being missed and eliminates any confusion over who needs to complete a task. Good communication helps to build trust and confidence which supports teamwork and collaboration. Communication is vital to professional practice as it supports professionals to meet the needs of the individuals in their care. According to Joanna Gaudoin (Linkedin) great relationships at work are crucial for success, they drive operational success, build trust and directly influence the quality of work and well-being. Positive relationships create a supportive and respectful working environment and build trust between professionals and service users. This is vital to meeting the needs of children as it allows practitioners to form a positive relationship with both the child and their parent or carer. This opens up opportunity for collaborative working which will help to meet he needs to the child and improve the quality of care which they receive. By the practitioner and parent or carer working together what is being implemented at home can be transferred to the setting to continue to support the child and improve their outcome. Mental Health Foundation (20th May 2016) states that relationships provide children with emotional security and the developmental scaffolding needed for a child to thrive. They believe that children who are securely attached can manage their own feelings, behaviours and can relate to others better. 

Having an in-depth knowledge and understanding is essential to professional practice as it enables professionals to carry out their roles effectively and safely as well as protecting vulnerable individuals such as having the ability to identify risks of harm before it occurs to prevent the harm from happening. Professionals should have an understanding of relevant legislations, policies and procedures which will help them to provide high-quality care. For example, Early Years care providers must align their procedures with the National Minimum Standards for Regulated Childcare. If a practitioner has a strong knowledge base of relevant safeguarding procedures and legislation acts it will help them to make informed decisions, solve problems and respond appropriately in situations. Safeguarding is the proactive steps which professionals take to keep children safe. In 1989 the first legislation of child law came into place in the UK. The Children Act 1989 for England and Wales is a piece of legislation which forms the foundation of child law, welfare and protection. According to NSPPC Learning (12th May 2026) the legislation provides the framework for safeguarding and child protection in England and Wales. It makes the clear expectations and requirements around duties of care to children. Another vital piece of safeguarding which practitioners should have knowledge and understanding of is the Children Act 2004.  It makes provision about services provided to and for children and young people by local authorities and other bodies, it requires that they work together in improving the well-being of children in the local area. It enables local authorities and its statutory partners to pool their budgets and non-financial resources. It is important to have an in-depth knowledge of the Children’s Act 1989 and 2004 as practitioners have a duty to safeguard children therefore, knowing the law will protect practitioners from professional negligence by ensuring they meet the statutory obligations. 

Partnership and multi-agency working enable different professionals and organisations to work together to provide high-quality care and meet individuals needs to ensure individuals have the best possible outcomes. Working in partnership allows professionals to share knowledge and understanding so that individuals can receive effective support which they need. Multi-agency working is especially important when it comes to safeguarding children as they are vulnerable, different agencies may each hold important information regarding an individual’s welfare. If professionals communicate effectively, they can identify harm risks earlier and take appropriate action which is needed to protect the child from any form of harm. Social Care Institute for Excellence (18th November 2024) believes that partnership and multi-agency working are important to professional practice because no single organisation possesses all the skills, knowledge, or resources required to address complex and multi-layered human needs. NSPCC Learning states that partnership and multi-agency working provides a key benefit to professional practice as it shows a holistic understanding as it combines insights from health, education, police, social care and the voluntary sector. 

The observation and planning cycle is an important part of professional practice in early years and childcare settings. It helps practitioners to understand each individual child’s abilities, their stage of development, interests and needs. By observing a child regularly practitioners can gather information regarding the child’s development and use the information to plan activities which are child centred and child led. The planning comes after the observation as the practitioners use the information they have gathered from the observation to plan activities that meet the child’s needs, include their interests and promote the children’s development across a range of different areas such as physical, intellectual, emotional and social. Birth to 5 Matters (2026) stated that the key points are observation, assessment and planning, it is an integral part of teaching young children which is woven into everyday practice. They also stated that children’s development and learning is best supported by starting from the child and then matching interactions and experiences to meet the child’s needs.
 
The United Nations Convention on the Rights of the Child (UNCRC) informs professional practice by providing legal framework that guides how practitioners work with children. The UNCRC states that every child has the right to be safe, health, educated, respected and listened to. Professionals that work in early years use the principles of the UNCRC to ensure that the children in their care are treated fairly and that their best interests are always at the centered of decision making. Unicef (12th July 2022) states that the convention has 54 articles that covers all aspects of a child’s life and set out the civil, political, economic and social cultural rights. The convention is universal, these rights apply to every child, and the convention entitles every child to claim them. 

In conclusion, professional practice is essential in meeting the individual and inclusive needs of children. It ensures that children receive high-quality care and support as well as have access to opportunities which support their learning and development. Effective communication and positive relationships enable practitioners to build trusting relationships with children, their families and colleagues. Having an in-depth knowledge and understanding of legislation policies and safeguarding ensures that practitioners carry out their job effectively and can protect and prevent children from any form of harm. Multi-agency working ad partnership allow professionals to share their knowledge to ensure that they can provide holistic support which will give individuals the best outcome. Observation and planning cycles enable practitioners to meet children’s needs through child led and centred activities and development plans. The principles of the UNCRC inform professional practice by ensuring that children’s rights and best interests remain at the centre of all decision making. Together all of these aspects contribute to positive outcomes for children and support practitioners in providing effective and professional care which keeps children happy and safe. 
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Dewey

The work of Dewey provides the basis for the theory of 

Reflective Practice. He identified two types of action 

‘routine action’ and ‘reflective action’. He believed that 

our experiences shape us and when reflective practice 

is part of learning, meaning and relevance are created 

which initiates growth and change (Dewey, 1933) 

Donald Schon’s

Donald Schon’s theory of reflective practice was first 

introduced in his 1983 book. It explains how 

professionals can adapt and learn in unpredictable 

situations rather than relaying on textbook rules.

The theory includes Reflection IN Action which 

means reflecting as something happens. Individuals 

consider the situation, decide how they act and then 

act immediately. It also includes Reflection ON Action 

which means reflecting after something happens. 

Individuals reconsider the situation and then think 

about what needs changing in the future. 
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Dewey

The work of Dewey provides the basis for the theory of Reflective Practice. He identified two types of action ‘routine action’ and ‘reflective action’. He believed that our experiences shape us and when reflective practice is part of learning, meaning and relevance are created which initiates growth and change (Dewey, 1933) 



Donald Schon’s

Donald Schon’s theory of reflective practice was first introduced in his 1983 book. It explains how professionals can adapt and learn in unpredictable situations rather than relaying on textbook rules.

 The theory includes Reflection IN Action which means reflecting as something happens. Individuals consider the situation, decide how they act and then act immediately. It also includes Reflection ON Action which means reflecting after something happens. Individuals reconsider the situation and then think about what needs changing in the future. 
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Importance of Reflective Practice in Early Years

What is reflective practice?

Reflective Practice is a core value for professionals in Early Years. It is a process of 

analysing your own actions and decisions to learn from them so you can improve 

your actions and decisions in the future. Reflection creates positive change in 

practice it encourages practitioners to question the underlying rules, values and 

established practices which are often taken for granted. 

It enables practitioners to increase confidence, be 

more proactive within their roles, develop a critical 

understanding of their practice, improve skills, 

knowledge, understanding, quality care and 

education which is offered to children. 

(birthto5matters, 2021) 

ERA Cycle

The ERA cycle of reflection was developed in 2013 by Melanie 

Jasper to support learners and professionals to turn practical 

experiences into actionable growth. The 3 stages of this cycle are 

Experience, Reflection and Action. Advantages of using this 

model of reflection is that it is easy to use as it only has 3 stages. 

It is also accessible as it makes self-introspection fast and 

direct. However, disadvantages of this model may include it 

being too simple as some people argue that it lacks depth. It also 

may not encourage practitioners to challenge themselves. 

Why is reflective practice important in early years?

Reflective Practice is important in Early Years as it transforms 

daily observations into action and continuously improving 

learning outcomes for the children in our care. It also helps to 

improve children’s outcomes by evaluating what works and what 

fails in daily routines and environments. Reflective Practice 

allows practitioners to create more responsive and engaging 

environments which will benefit the children in their care.

Gibbs Model of reflection

Gibbs reflective learning cycle was introduced in 1988 to help 

individuals learn from their experiences. It has 6 stages:

1.Description 2. Feelings 3. Evaluation

4. Analysis 5. Conclusion 6. Action 

This model of reflection has positives such as a clear and 

structured path, and it focuses on emotions unlike any other model. 

However, it also has disadvantages such as it overlooks external 

factors  and some people find it hard to share their emotions. 
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Importance of Reflective Practice in Early Years

What is reflective practice?

Reflective Practice is a core value for professionals in Early Years. It is a process of analysing your own actions and decisions to learn from them so you can improve your actions and decisions in the future. Reflection creates positive change in practice it encourages practitioners to question the underlying rules, values and established practices which are often taken for granted. 

It enables practitioners to increase confidence, be more proactive within their roles, develop a critical understanding of their practice, improve skills, knowledge, understanding, quality care and education which is offered to children. (birthto5matters, 2021) 





ERA Cycle

The ERA cycle of reflection was developed in 2013 by Melanie Jasper to support learners and professionals to turn practical experiences into actionable growth. The 3 stages of this cycle are Experience, Reflection and Action. Advantages of using this model of reflection is that it is easy to use as it only has 3 stages. It is also accessible as it makes self-introspection fast and direct. However, disadvantages of this model may include it being too simple as some people argue that it lacks depth. It also may not encourage practitioners to challenge themselves. 

Why is reflective practice important in early years?

Reflective Practice is important in Early Years as it transforms daily observations into action and continuously improving learning outcomes for the children in our care. It also helps to improve children’s outcomes by evaluating what works and what fails in daily routines and environments. Reflective Practice allows practitioners to create more responsive and engaging environments which will benefit the children in their care.

Gibbs Model of reflection

Gibbs reflective learning cycle was introduced in 1988 to help individuals learn from their experiences. It has 6 stages:

1.Description 2. Feelings 3. Evaluation

 4. Analysis 5. Conclusion 6. Action 

This model of reflection has positives such as a clear and structured path, and it focuses on emotions unlike any other model. However, it also has disadvantages such as it overlooks external factors  and some people find it hard to share their emotions. 
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