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INTRODUCTION
Communication is one of the most significant elements behind the success of any organization. It has been called the blood that runs in the veins of any workplace. Communication defines the patterns and ways in which the human resource of any business coordinates to get the job done. Communication, in the simplest of terms, is the traveling of information from a sender to a receiver. The receiver decodes the information received and, in the case of two-way communication, sends back feedback. There are further two types of communication in the workplace, i.e., formal and informal communication. As the name suggests, formal is more scheduled and defined communication that might occur between higher officials and the subordinates or between peers, while informal communication is a more relaxed and impromptu kind. Regardless of the kind, all communication is equally significant in order for any business to run smoothly. At "Bakewell," the management is facing some communication-related issues. The nature of these issues is somewhat complicated. "Bakewell" is a well-established chain of bakeries that has expanded over the course of a decade. The Human Resource of the bakery consists of nearly fifty individuals at varying levels of seniority. To understand the nature and scope of the problem, it is important to first understand the background of the problem. 

[bookmark: _Toc59041539]BACKGROUND
"Bakewell" was developed by two sisters over a decade ago. During the initial years of the operations, the business was small, and most of the employees were old acquaintances. There was no formal channel of communication, and most of the information was shared in an informal, routine manner. The bakery expanded by opening two more branches in a small period of two years. With an expansion in the business at a fast pace, the communication culture also had to experience change. The owners of the bakeries hired a supervising manager to create a more professional system of operations. The bakery also hired a number of new employees in a small span of time. These fresh recruits came from a variety of cultural backgrounds and varied in ages and gender. In addition to all of this, the owners are now dividing their time amongst the three branches, with both of them not available at any branch at the same time or every day. All these factors have resulted in a number of undesirable scenarios to take place. Most of the problems appear to have their root cause in the issues related to communication. 

[bookmark: _Toc59041540]DEFINING THE PROBLEM
The company is facing losses related to the issues occurring between the staff and between the management and the staff. Internal grouping among employees can be witnessed. There have also been incidents that point towards resentment between the management and employees. The employees are showing signs of dissatisfaction at the workplace and have complained about a lack of communication channels to reach out to the seniors and the management. Figure 1 is a visual presentation of the problem at hand. The figure gives a clear picture of the occurrences that are leading to undesirable scenarios at work. It shows the course of action and the deriving emotions and cognitive processes behind it (Patterson 2012). 

Figure 1
If the problem is to be defined in a single statement without adding the context or the impact, it would be as following.
[bookmark: _Toc59041541]Problem statement: 
The employees are dissatisfied with the new policies implemented and believe that there is a lack of communication with the management. 

[bookmark: _Toc59041542]POSSIBLE SOLUTIONS TO THE PROBLEM:
Now that the problem has been analyzed, there can be a discussion about the possible solutions to the problem. As the problem initiated when newer policies were implemented, there can be consideration of changing the methods that the employees find regressive. 
[bookmark: _Toc59041543]1.	Adopting old school communication:
The first incidents of dissatisfaction and complaints were reported when, rather than the face-to-face meeting with the owners in an informal manner, the employees were introduced to the bi-weekly memo system. The first solution to the problem can be reintroducing more informal methods of communicating important concerns and news. 
[bookmark: _Toc59041544]2.	Adopting some other channels of communication:
The second option can be implementing different methods of communication that are less formal than written memos but are still in the formal category.
[bookmark: _Toc59041545]3.	Holding training sessions to educate the employees and adding weekly face-to-face meetings with the management to the schedule:
Most of the fresh recruits are from varying cultural backgrounds. Some of the conflicts amongst the employees have been due to bad communication practices that point towards a lack of knowledge regarding communication barriers and cultural tolerance. In addition to that, adding weekly personal meetings with the staff might eradicate the issue of alienation that is felt at their end. 
Table 1: 
	Issues to be resolved (Criteria)
	Solution 1
	Solution 2
	Solution 3

	Alienation
	✔
	✘
	✔

	Resentment
	✔
	✘
	✔

	Cultural intolerance
	✘
	✘
	✔

	Lack of understanding of communication barriers
	✘
	✘
	✔

	Lack of morale
	✔
	✔
	✔

	Decline in loyalty 
	✔
	✔
	✔




[bookmark: _Toc59041546]EVALUATING SOLUTION BY USING THE PAIRED COMPARISON ANALYSIS TECHNIQUE:
As the number of solutions suggested are not very large, so we can utilize the paired comparison analysis to evaluate all three options. Table 1 presents the evaluation of the given varying solutions to the problem at hand. For ease of representation, the three solutions have been named Solution 1, 2, and 3 in the table rather than their complete description. Their numbering is in line with their mentioning in the previous part of the report. The comparison will be made according to how the three solutions score in accordance with the different criteria that needed to be fulfilled to solve the problem at hand. 

As can be seen from the table, solution 3 presents the most beneficial outcome scenario if adopted. Solution one would succeed in ending the resentment and alienation as the old methods of informal communication will be adopted, and that might increase the morale and loyalty. But the issues of lack of communication knowledge amongst the employees and the cultural intolerance will not be resolved. It is highly likely that anger, resentment, and all other issues might arise again because, considering the newer and larger setup of the bakery (3 branches), the suggested course of action might not work at all. In the case of solution 2, as can be seen, there might be a momentary increase in morale and loyalty in the employees in light of changes being made to the policies that they dislike. But after understanding the nature of new policies and their continued formal nature, the resentment might rise again. The third solution checks all the boxes in terms of criteria being served. The training sessions to educate the employees about healthy communication will be extremely beneficial. It will help the employees become familiar with formal communication methods and their efficiency in larger business operations. This will help irradicate resentment towards the management. The initiation of weekly face-to-face meetings, on the other hand, will help with the alienation issue. The training sessions will also be helpful in educating the employees about respecting and understanding cultural differences in the workplace. Considering all of the above-given reasonings. Solution 3 appears to be the most appropriate course of action. 

[bookmark: _Toc59041547]PLAN FOR IMPLEMENTING THE SOLUTION
The solution that has been chosen by using the paired comparison analysis technique will require a two-fold course of action. The first step would be the carrying out of the training sessions. Secondly, weekly meetings will be initiated. These two courses of action would require scheduling and mapping out of the outcomes to understand the feasibility. For the training session, a budget would be required to hire the required human resource that could efficiently carry out the task of educating the employees about communication ethics at the workplace. It is important to understand here that training in human resources is one of the most beneficial (Feldmann 2018). Knowledge about carrying out ethical and beneficial communication at the workplace is an often-underrated skill. But the current trend in the marker is educating the employers about its benefits. The plan for implementation of the selected solution therefore, would consist of the following steps:
[bookmark: _Toc59041548]i)	Mapping the schedule for training:
The training of the employees is not an in-house job. It would require hiring professionals from the field to carry out the task. The schedule in this regard would be two-fold. The availability of the selected outsourced company that would carry out the training will be acquired. Considering the availability of the training team, the schedule for the employees for the training sessions will be created. What needs to be kept in mind is that the bakery will remain operational during this entire process. For this reason, the training sessions will be divided into shifts of two. All the employees will not be attending the training sessions on a single day or time frame. Management will attempt to create a schedule that would take out days from the working days of the employees to carry out the training. This will be done to make sure that the days the employees have off from work are not occupied for training. 
[bookmark: _Toc59041549]ii)	Assigning a budget to the training sessions.
The company aims to provide employees with the best training available. Nevertheless, considering the recent losses that the business is experiencing, it would be prioritized that a budget that is not too high is set in place. This budget can help analyze the significance of the agenda that is being carried out. 
[bookmark: _Toc59041550]iii)	Scheduling the meetings. 
The management aims to include the owners in the meetings as much as possible. The owners of the bakeries are still very much involved in the operations of the business. The two sisters are present at the site nearly every day of the week. Having the owners at the weekly meetings can help further eradicate the feeling of disconnection and alienation that the employees are feeling. It can help bring a feeling of informal communication while maintaining many formal communication methods. 

[bookmark: _Toc59041551]COMMUNICATING THE PLAN WITH THE STAKEHOLDERS:
Now that the plan has been created, the next step would be the communication of the appropriate pieces of information with the relevant stakeholders. There are two sets of stakeholders in this particular case, i.e., the owners, the employees. Management will share the budgeting plan with the owners and will work to get a go ahead with the finances of the plan that is to be implemented. The scheduling of weekly meetings will also be discussed with the two owners of the bakery. In the second phase of the implementation, a string of three meetings will be held with the employees of the bakery. The meeting will be held in a manner so as to keep the operations of the bakery running during the meeting times. The training schedule will be shared with the employees. In addition to that, the weekly meetings will be announced. The reason for carrying out meetings rather than the posting of a memo for training is the resentment that the employees feel towards the memo-culture. 

[bookmark: _Toc59041552]MONITORING AND REVIEWING:
One of the most important phases in the implementation of any such correctional course of action is to ensure that it is delivering the results intended. To achieve this goal of gauging the success or failure of the solution, implemented monitoring and reviewing will be carried out throughout the next six months of the operations. To monitor the change process, a close eye will be kept on the training session to eliminate any absenteeism. Management will ensure that all employees attend the training sessions. Having the training scheduled during the working days will help ensure the presence of the staff. Same monitoring will be done during the meeting to make sure all employees attend the face-to-face sessions with the management and the owners. 
To Review the success or failure of the changes made, the weekly face-to-face meetings will be utilized. In addition to the routine meetings, surveys will be carried out on a bi-monthly basis. These surveys will allow the employees to share their grievances and concerns in an anonymous manner, which might not be possible during the joint meetings. These surveys will consist of questions regarding their training experiences and their thoughts on the new communication channels that have opened. 

[bookmark: _Toc59041553]CONCLUSION
It is in human nature not to accept change easily. The workplace environment can be a tricky place for the management to maneuver. Like any other scenario involving a group of individuals, it is not possible to please everyone. But while designing a change process, it is important to keep in mind that middle ground is found. The correct implementation and maintenance of any solution process are just as significant as the implemented change itself. It is not possible to achieve a hundred percent success in the very first attempt made to solve the problem. But the initiation to eradicate an issue can take any business that much is closer to a healthy and flourishing workplace environment.
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SEE AND HEAR
Lack of communication channels. 
New policies implemented that make employees feel alienated. 



TELL A STORY
Management has cut off all channels of communication.
Profits are the business' only concern. 		


FEEL
Lack in the morale to do work, resentment, disrespect, anger, decline in loyalty to the business. 


ACT
Not putting in best efforts at work.
Complaints regarding the new policies.


