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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
Policing organisations, governmental and local authorities are trusted by the public to provide equal, fair, reliable and honest services. The very existence of organisations such as these depends on public perception, trust and accountability for their actions that can be scrutinised via external, non-compromised investigative bodies.
There have been a multitude of police, governmental and other public service failings in the past which show that although lessons have been learned, standards need to be kept to a high degree. 
For example, The IOPC (Independent Office for Police Conduct) examines all areas of policing and are not just a reactive means to an end for one off complaint’s which can be made by the public, as they request statistics from the police and also gain statistics through their own investigative method’s. 
The IOPC investigations can range from death’s in police custody, corruption, domestic abuse, stalking and harassment, discrimination etc. 
Powers of investigation were bolstered for the IOPC after their re-branding in 2018 from the IPCC and they were given stronger powers through the “Policing and Crime Act 2017”. One of these powers is explained by the IOPC as, “giving the IOPC the final decision, without the need to direct forces to undertake misconduct hearings” (IOPC, 2020). This ensures there is no “sweeping under the carpet” of any organisational misconduct or an internal investigation that could be hindered by in-organisational ignorance, these failings must be recorded and dealt with in an open and transparent manner. 
The question of who polices the police is one that has been made by citizens across the world in all cultures. Incident’s as tragic as they are, such as the death of George Floyd as a result of police brutality in the U.S., to event’s closer to home involving The Lynette White murder in the Cardiff dock’s area, have paved the way for investigations from external bodies such as the IOPC to better the service to the public and hold accountable the police to their actions. 
Richard Horwell QC independently investigated the trial of R v Moucher that succeeded the wrongful convictions of the three men convicted for the murder of Lynette White. This case eventually collapsed leading to 13 police officers being exonerated for misconduct. Horwell a leading expert in criminal law made seventeen recommendations to the police and Crown Prosecution Service (CPS) after his report highlighted errors by the CPS during the trial, errors such as destroying documentation, 
“The investigation has revealed that the prosecution team was responsible for numerous serious failures including the shredding of an important document. This resulted in the police officer defendants walking free and not even having to defend their actions in court” (Gold Jennings Solicitors, 2017).
Public knowledge of these wrong doings and subsequent report from Horwell has put necessary pressure on the police and CPS to review their practices of disclosure and process and in turn give independent bodies like the IOPC a platform and standard in which to examine and hold the police and CPS accountable for malpractice. 
Leveson’s Enquiry 2011/12 exposed a plethora of behaviours of misconduct from high ranking officer’s in the Metropolitan Police, involving inappropriate relationships with these high-ranking officers and newspaper platforms. More importantly the role these newspaper platforms had in hacking certain individuals phone calls and other private information. 
Two Senior Police Officers were paraded before a committee to give their account of the investigation of the inquiry and their involvement in it, the general consensus of the public and peers was not a positive one, and subsequent findings of police involvement and wrongdoing were quite rightfully open for the public to see. 
These actions involved expensive dining with publishers and owners of newspapers which damaged the image of the police as an independent investigatory organisation and the credibility of how information was ascertained by the police, or in turn if the police were investigating the actions of the press with integrity at all. Public trust was shattered, but this led to tighter regulatory powers being implemented by the Press Complaints Commission. 
Again, it is not always the actions of officers that is scrutinised but the image or perception that they portray, the public feel it more important not what is said or done by the police but how it makes them feel in a lasting sense. 
“When people view the police as appropriate, proper and just—i.e. they acknowledge that the institution has a valid claim to power—they feel a corresponding obligation to obey officers”, (Tyler 2006).  
Tyler’s quote echo’s the need of independent organisations such as the HMICFRS (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services), it is an independent body that publishes its findings to the public so that they can see for themselves with absolute transparency how their local force compares to others, and in what area’s they may need to improve on. 
The fact this organisation was formed 160 years ago is proof that the post Peelian days of policing, although with its own code of conduct, needed governance from an outside source independently to allow the police to hold validity in the public sphere.  
Self-entitlement has been the source of many issues of police corruption from in-house lobbying, sexual misconduct, expenses scandals and criminal activity.  The college of Policing has reported these finding’s in an explorative study;
“Policing depends for its effectiveness on public confidence, consent and cooperation, and when cases of misconduct involving chief officers come to public attention it is perhaps inevitable that these heighten public concerns about the integrity of the police”, (G. Hales, 2015).
It is important that young police officers are aware of the past mistakes made by Senior and officers at Constable level, reports published by G. Hales for the College of policing like this recognise signs of misconduct and if it wasn’t for Independent bodies such as the IOPC etc. Then there would be no lessons learnt for the police and way for the police to evolve to serve the public effectively with honesty and integrity. 




Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
Ethical choices are the centre of everything we do as police officer’s, not only does it reside at the heart of our decision-making model, but it is a fundamental requirement of what is needed for a person to consider themselves suitable for the position of Constable.
This is why in operational policing from the position of a probationer Constable to the role of Chief Constable, the National Decision Model (NDM) is a measuring stick, guide and template to which the most Senior and young in service can be guided and abide by, revolving around the code of ethics in policing and focusing on Intelligence, risk/safety and working strategy, powers/policy, options/contingencies and taking action to then review.  
I have accused the NDM in the past of taking away ethics or emotion as it is it is effectively a list to follow that is perfect for people who have no attachment to an incident, however, this is flawed as human emotion will inevitably take some standing in decision making, neuroscientist Antonio Domasio discovered this whilst studying patients that had damaged the part of their brain controlling emotion, 
“Consider neuroscientist Antonio Damasio’s famous patient “Elliot,” a businessman who lost part of his brain’s frontal lobe while having surgery to remove a tumour. After the surgery Elliot still had a very high IQ, but he was incapable of making decisions and was totally disengaged with the world”, (A. Domasio 1994 as cited by Virginia Hughes 2014).
and although we may follow the NDM step by step, individually we may come to differing conclusions as a result of these emotions. This is mainly down to time constraints. 
However, even though there are frameworks to assist in decision-making it is human nature to implement a certain level of a person’s own thinking of a situation. This can be broken down into three ways, rational, Intuition and cognitive bias. Cognitive Bias affects us all and is when a person has a pre-judged idea in their mind what an outcome is going to be or, in a police officer’s mind, maybe how an offender/victim/witness is involved or may react.
Cognitive Bias is human nature to that effect and is inescapable regardless of any NDM or other frameworks as Charlotte Ruhl explains, “A cognitive bias is a subconscious error in thinking that leads you to misinterpret information from the world around you”, (Charlotte Ruhl 2021). This thinking can be problematic in operational decision’s as it has a certain “Halo Effect”, meaning one person has a targeted decision in their mind whilst not considering the thoughts of others. 
Real time operational decisions need to be made quickly and Intuition gained from experience and acquired knowledge over a period of a person’s career can be invaluable. The need for this in policing/emergency services is paramount, however, having said that this type of decision making can also be similar but not identical to cognitive bias as you may be thinking with a pre-disposed idea of how an incident should be handled due to past experiences, whereas cognitive you may be looking for confirmation that your opinion is correct.
Intuition can be described as a person’s “sixth sense” or in a police officer’s officers’ terms as time and experience will tell them that something isn’t quite right and needs investigating further e.g. suspicious behaviour on a dark street corner, “Our findings show that intuition’s role in first-response occurs in two differing but complementary ways: “recognition-based intuition” and “intuition-based inquiry”, (C. Akinci & E. Sadler-Smith 2019). 
This type of operational decision making can have positive results in a stop and search situation but in turn be negative for public relations if it turns out that your intuitive or “gut” instinct is wrong.
Now with logic at the forefront of decision making it may seem like the best option as you would be gathering all the information and intelligence, covering all options and considering every eventuality. This in an ideal world where time is not of the essence is achievable, unfortunately not so for ‘real time’ policing which paired with frameworks such as the NDM rely on an officer’s other skills like Intuition and in severe cases of time constraint and a lack of input from others a cognitive bias, 
[bookmark: _Hlk95222668]“when compared to a critical incident (e.g., a terrorist attack), in which less time can be allocated for law enforcement to gather all of the details before taking action. In these different types of situations, the amount of time available impacts whether risk assessments can effectively be made using an analytical versus intuitive approach”, (N. Shortland, L. Thompson & L. Alison 2020). 
Decisions need to be made professionally and quickly in real time environments.
Real time decisions majority of the time although not exclusively present an element of risk, none are bigger than the decision to take a life whilst carrying out your duties, especially when there is a terrorist threat. This was the case when armed response officers fatally shot Jean Charles De Menezes in London after mistaken identity.
A strange paradigm is drawn in this occasion as armed police officers have effectively got to act on the decisions of a higher command, this is a strategic platform of decision making, one that ultimately a higher-ranking official makes from gathering intelligence then you must act on that order. One can’t help but feel that the lines are skewed somewhat as the decision maker is not the person making the final decision or pulling the trigger. Prof. William Starbuck explained, “Decision’ implies the end of deliberation and the beginning of action”, (W. H Starbuck 1989, as cited by Leigh Buchanan and Andrew O’Connell 2006).
Although following this quote the decision maker is not physically the person taking action and the action taker (firearms officer) must act on a Gold Command’s decision with his own emotion, skill and judgment. The risk to the public tipped the scales of the fatal decision and De Menezes demise.
Decision in real time is all about risk, time and information.



Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

The key to positive motivation in the police is through organisational justice. This is the idea that a workforce treated fairly and respectfully will operate positively and therefore give back to the community and organisation it serves in a constructive manner.
The police as an organisation need to outline via procedure and policy how information is used and divided reasonably for the just cause of the organisation and public interest and not just in a hierarchal sense.
Greenberg (1987) was the first to coin organisational justice not just in a policing sense but in general organisations. His idea was based around the fairness and equality in organisations to promote a balanced workforce that felt valued in how they were treated and in turn produced positive results for their respective organisations. 
It is noted that the police historically is run in this fashion of rank and file, but as the public and the police become more intertwined and the police more accountable for its actions, it is important that officers are reassured that they will be using the information they receive for the good of serving the public. Also, that they are justified in-case there is any public backlash. 
There are four categories that can sum up ‘Organisational Justice’, these are; Procedural Justice, Interpersonal Justice, Distributive Justice and Informational Justice. 
Bradford and Quinton (2014) researched that Procedural Justice can be enhanced using the tools that law and police policy have provided us with, for example; the National decision-making model, police code of conduct, custody procedure, Crown Prosecution Service advice etc. gives officers a guideline and doesn’t blur the lines between officer discretion and professional procedure. This I believe, will give officers the confidence to carry out their duties, ‘Yet, it is important that this discretion is regulated by organisational rules, the law and wider ethical and social values’, (Bradford and Quinton 2014). 
Bringing me to my next piece of the quarter of organisational justice (Distributive Justice). The workforce or officers have to feel valued in what they do and feel that the police service is giving them a fair share in the return for their services to the public and the job, and there equality in what they do day to day in an officers respective role e.g. a police constable compared to a police inspector, or somebody with longer service. 
This also refers to the public perception of how justice is carried out in a distributive factor whereby schemes are brought in by the police to aid the public or assist a police officer in their duties to justify the way they carry out their duties. This is examined by Thomas Mrozla (2021) and his study on body worn camera’s worn by the police service. Mrozla (2021) concluded that if the public felt there was distributive injustice such as towards a minority or in a certain area, then that section of public was more likely to support the idea of body worn cameras. ‘Those who perceived distributive injustice were more likely to agree that the police should adopt body-worn cameras’, (Mrozla 2021). 
Mrozla’s (2021) researched suggested that these perceived distributive injustices by the public against the police would favour body worn camera’s as this would in turn be used to better train police for any procedural failures or prove to the public that duties were carried out to the letter of the law in a just manner. This is an example of positive organisational justice on police agency.
The Interpersonal justice segment of organisational justice can be characterised as a person’s respect and trust for hierarchy or supervisors and that a police officer or any member of staff can see that although there is a ranking system, that their ideas and thoughts will be considered in a one on one situation or a congregation of their peers. 
A study by Cropanzano and Ambrose (2001) suggest this very point of being recognised for what you’ve put into an organisation such as the police and reaping the reward of said recognition, will have a positive effect on an employee’s workload and their want to achieve a higher standard of work. This will also help keep numbers up in a workforce as employee’s are more likely to stay within an organisation and not leave out of frustration.
I conclude that Organisational Justice is imperative to the police as an organisation in the fact that it keeps the trust within the workforce and there supervising officers, the trust between the public and the police as I have discussed with the study by Mrozla (2021) of the effectiveness of police officers wearing body worn cameras. It is fundamental for the workforce to believe it is valued especially for a police service, as officers routinely subject themselves to stressful environments and situations which require monitoring by supervisors. 
If an officers or group of officers feel underappreciated or mis-represented then the standard of work whether it be consciously or unconsciously will start to decline. On the other side of the coin a supervisor must recognise failures in officers and ask themselves if there is an underlying reason as to the reason of these failures, if it is home life, work overload, or mismanagement etc. 
A report by Mary Elliott-Davies & Dr Jonathan Houdmont (2017) for the Police Federation of England and Wales in 2016 found that a high percentage of police officers, (61 percent) favoured Interpersonal/Interactional justice more than any other and saw that a balanced work and life was imperative to morale. 
The study also found that this 61 percent margin was double that of the armed forces. I understand there are deeper elements to these findings such as socio-economic struggles and lack of funding within the emergency services but, this again is a job like no other, where incidents are magnified to an extent that organisational justice needs to benefit workforce and the public in order for justification of procedure, work relationships, hierarchal structure, fairness and equality. Organisational justice in policing is a necessary measure.

Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)


Serious organised crime gangs (SOCG’s) and their ability to exploit, coerce and abuse their victims goes hand in hand with public protection issues for a number of minorities or groups of individuals ranging from but not exclusively to, children, vulnerable adults, disabled, the elderly etc. 

SOCG’s operate on a vast scale across many policing areas within the UK, often described as “county lines” which can make it very difficult to locate all the individuals who are being subjected to serious harm physically and mentally and exposed to human trafficking and modern slavery, as a person can be being exploited a long distance either from where the source of the crime is taking place or from where they live being away from friends and family. 

‘The Government’s Serious Violence Strategy (2018) identified strong links between increases in violence and the exploitation of children and vulnerable adults by criminal drug dealers operating county lines’, (HMICFRS, 2020).

This can also happen closer to home whereby a vulnerable person can have there home and life infiltrated by an organised gang in a process known as “cuckooing”, where a vulnerable person either lets an OCG into their home willingly under the pretence that the abusers are friendly or maybe that the vulnerable person doesn’t have the mental capacity to make this decision, or it is moved into by force and they are subjected to abuse and the fear that they will have no one else to turn to. This house is then used for criminal gain, drugs, prostitution etc. 

‘Organised criminal groups are increasingly targeting vulnerable people and taking over their homes to use them as a distribution point for illicit drugs. The tactic is known as ‘cuckooing’, after the bird that invades nests, with victims left with little choice but to cooperate’, (Local Government Association, 2015).

A problem for public protection in the UK is the ability for police to work with partner agencies such as MAPPA (Multi Agency Public Protection Arrangement) or councils and charities and be able to identify what risks to what individuals are being carried out, and by whom. Police need to take away the source of the criminality from the top in order for safeguarding to be filtered down through the lower levels of victims of OCG’s, whilst then ensuring that the risk to vulnerable victims of OCG’s is mitigated and can’t be repeated later down the line. 

MAPPA was arranged in conjunction with the Criminal Justice Act 2003 and included the probation service, prison service and relevant agencies such as the health board and children’s/adult social care trusts to identify individuals capable of committing serious harm to the vulnerable and public, ‘the primary aim of MAPPA was identified as ‘public protection’, achieved through inter-agency risk assessment and risk management’ (Home Office online report, 2007).

These pre-decided “arrangements” as it says in the MAPPA title were organised in such a fashion that categorises risk to the public from violent sex offenders in three stages, ranging from category 1 up through 2, then to 3.  As these categories progress, they have a number of more stringent methods to control risk to the public and require multi-agency collaboration to compile action plans for these most dangerous individuals.

But of course, lack of funding, staffing and research into social struggles is another side of the coin in the fight against SOCG’s ability to gain a foot hold in communities. The less understood communities are and the lack of identity of future vulnerable victims and chance for a pre-emptive strike if you will to safeguard them from any predatory criminal activity is a link in the chain connecting SOCG’s and public protection. 

For example, if the police deal with a victim say a single parent who is alcohol or drug dependent and his /her children are exposed to this behaviour, this must be recognised and accurately and professionally delegated to assist partner agencies in identifying what help and substance abuse programme is required to help them and their children through the correct public protection procedure via partner agencies. 

“Effective safeguarding cannot be achieved without organisations working collaboratively to ensure the safety of the adult at risk is prioritised”, proportionate information sharing may be required to prevent harm to the adult at risk or to others and can facilitate preventative or early intervention approaches”, (Education Authority, 2015).

This will in theory negate the need for them to rely on predatory gangs that will at first offer these substances and then use this leverage for either a property invasion or for the victim to act as a courier or holder of controlled substances. Another element is the need to safeguard these children at an early age if exposed to levels of neglect, violence or child sexual exploitation. 

Drug diversion schemes can be put into place through police intervention and then in conjunction with parental and child interaction, the earlier this prevention, the more likely the child to benefit from police and partner agency aid. 

The correct procedure by police officers to investigate CAD log history of public protection notice reports sent previously will give an officer an insight into the past and present vulnerabilities. A PPN should be carried out especially when a young person is an offender, using PNC and niche, known associates can be viewed or added to a profile.   

To finalise the importance of how public protection must be thought of from every aspect of the community, police misconduct and sexual offences committed by police officers although in the minority is a major starting point. 

The vetting process was brought in nationally in 2006 across all forces in England and Wales and revised through the college of policing in 2017 for new recruits and existing employees. 

External agencies should talk with victims that are trained to identify the signs of sexual misconduct by authorities and in cases where staff may have thoughts that a colleague is acting improper, information must be gathered between organisations to identify any threat from an officer. “To stop sexual exploitation, the workforce needs to be aware of the type of behaviour used to groom, manipulate and abuse vulnerable people”. (HMICFRS, 2019).
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