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[bookmark: _Toc100146370]Summary of Innovation Service Idea ‘Store Med’
Creating a pharmacy pick-up service that is open 24 hours a day, seven days a week would be my idea for an innovation.
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Description automatically generated]The Pharmacies will no longer need to hire additional workers to service its clients over the counter, unless they need to be seen or require personal consultations, which may be done using an online consultation system as many Pharmacies offer. Customers and Pharmacies both benefit from the service, which may be a cost-effective method for pharmacies to use. Pharmacies can benefit by reducing their workforce and increasing their customer base, since this service allows customers to come and pick up their medication at their convenience. According to the amount of available space in the pharmacy, I want to set up a facility with 50 to 100 lockers similar to 'Safes,' which will be located close outside the shop. Similar to the lockers we see at gyms and other recreational facilities...                                                     Figure 1 Shows the Store Med lockers which will be placed outside adjoining each pharmacy store
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Orders from the GP can be placed by phone or computer. If you need repeat prescriptions, they will be sent to your preferred pharmacy, such as Boots, and you will be informed via your 'Store Med Mobile App.' You will then need to complete an online form by checking all of the appropriate boxes, including whether or not you need to pay for your prescriptions. Within one to two hours of the payment being confirmed, you will get a second mail containing the following: The Pharmacy's complete address 3rd The Locker number in which your medications in and finally 4th   The One-Time QR Code.
Find the Locker, key in the One-Time QR Code and it will open, then the Locker must be closed within 60 seconds after being opened and emptied, otherwise your phone will begin beeping. Soon after the Locker is opened, the bleeping sound will begin to increase in volume every 10 seconds for the duration of 2 hours.
Also carried out a SWOT analysis to evaluate the strengths, weaknesses, opportunities and threats, that my innovation ‘Store Med’ may face, as this analytical tool is used widely and known to be a successful analytical tool. 
This will explain how Google My Business (GMB) will provides free web profiles to brick-and-mortar companies in order to promote local foot traffic, which is an essential aspect of local search engine optimization (SEO). Where the profile is uploaded to Google Maps and search results pages, allowing anybody searching for nearby pharmacies to discover you.
 
Innovative Service Idea
We place a high priority on the safety of our patients' medicines. It is our pharmacy's responsibility to ensure that the hospital's established clinical criteria are adhered to while preparing and dispensing high-alert drugs in our pharmacy. To verify the safety and appropriateness of the drugs prescribed, our pharmacists thoroughly review each patient's medical prescription. When patients pick up their prescriptions from the counter or before they are released from the hospital, our pharmacists are trained to offer them with the required counselling and information about their medications. Patients are instructed on how and when to take their medications, as well as any warning signals they should be on the lookout for and precautions they should take if they are taking any other medications. Patient education materials and booklets offered by our ‘Store Med’ team may also assist patients better understand their prescriptions. There are detailed instructions on how and when to take the drugs given by our pharmacy and this can easily be followed in the ‘Store Med Mobile App’ with its step-by-step guided instructions (Hospitals.aku, 2021).
[bookmark: _Toc100146372]The ways in which it is innovative
To assist consumers in purchasing authentic pharmaceuticals, our Pharmacy Services get products directly from the manufacturer or its licensed suppliers, preventing counterfeit medications from entering the market. Our Pharmacy Services also evaluates its suppliers (manufacturers/distributors) on a regular basis for compliance with globally established standards, supply chain risk assessment, and other variables that may jeopardize the quality of the medications (Hospitals.aku, 2021).
At first glance, it may seem that pharmaceutical delivery services will have little influence. After all, your doctor isn't going to change your prescriptions based on whether you pick them up at the drugstore or have them delivered to your home. You may be shocked to learn that a growing body of data demonstrates that pharmacy delivery services help patients in a number of ways, especially when they are part of a comprehensive medication management program (Wilson, 2021).
[bookmark: _Toc100146373]Key issues and solution non-payment
The healthcare industry is a service-oriented one. Kind gestures and pleasant everyday interactions between personnel and patients lead to healthcare businesses that are known for offering high-quality care. Some patients are required to pay for their medication and if this individual has not made the payment, instead of dealing with the hassle of chasing down and reminding – even pestering – patients to pay their bills, healthcare practitioners often entrust their past-due invoices to a seasoned medical collections firm. A competent collection agency sends several demand notifications and makes phone calls to the patient's confirmed phone number. The medical collections firm will submit the debt to credit agencies like TransUnion and Equifax, and if required, will initiate legal action for nonpayment. Medical collecting companies are also aggressive in their efforts to aid your patients. They may set up payment plans, cut bill expenses in certain situations, and give simple payment options such as online payments using major credit cards or a bank account, check by mail, or paying the supplier directly. It will seem like business as usual when dealing with the correct medical collections firm, but without the headache of hunting down patients for nonpayment (freshdesk, 2021).
[bookmark: _Toc100146374]Customer Target
In collaboration with riders and pharmacies, a community pharmacy's target market is determined more by proximity than by demographics or behavioral variables. Pharmacies may narrow their target audiences by identifying the locations of other pharmacies in the region and then marketing to those customers who are most convenient for their own locations. People from all walks of life and all ages are likely to benefit from the large variety of medications, products, and services provided at local pharmacy. As a result, local market features may play an important role in determining which customers a local pharmacy aims to attract. A pharmacy in a lower-income neighborhood is unlikely to serve many rich customers, for example. Those who live in locations with a higher average age are more likely to cater to the needs of the elderly (Ingram, 2021).

[bookmark: _Toc100146375]SWOT analyses of Collection services of medicine 
[bookmark: _Toc100146376]Strength
Medical collection services are a company's differentiating traits that help it gain market share, attract new clients, and maximize profits. 
Having a Unique Selling Point (USP) ‘the 24 hours collection service’ with this Innovative idea is a great strength as no other Pharmacy’s offering.  Here are some examples of compelling points:
A particular bond has developed between us and their regular consumers. The company's strong R&D department is one of its greatest assets, since it adds to the company's extensive market knowledge. A wide range of one-of-a-kind objects are collected by medicine collecting services. Additionally, it has a large number of subsidiary brands that assist it maintain its position as the industry leader. As a marketing and advertising tactic, medicine collecting services are a profitable one. Management of benefit cards for medical collections has revolutionized the market; utilizing this strategy, medical collection firms have been able to keep track of their customers' purchasing habits (Shastri, 2021).
[bookmark: _Toc100146377]Weaknesses
One of the main weaknesses of the ‘Store Med Innovation’ would be the ‘Store Med App’ itself, and a ‘Smart Phone’, without having these a person will not be able to use this collection service.
A lot of issues exist in the globalization of collecting services for medicine. This might be explained by the fact that it has fewer retail outlets than its rivals throughout the globe. Another problem they're said to be dealing with is their whole dependence on the UK market, where even the tiniest of changes may have a huge influence on the company's financial well-being (Shastri, 2021).
Campaign management systems are another area where medical collecting services are falling short. Because they don't require promotion, they are seen as inconsistently delivering products (Shastri, 2021).
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A chain of Pharmacies will offer this service to their patients or clients who will benefit from this.  Other retailers or supermarket can introduce this service or concept for groceries, ect, to boost their client base which will increase their sales and profits.
New ideas and opportunities may be generated by constantly exploring for new and potential markets. Sales will rise as the existing client base is broadened to fulfil a wider variety of demands. (Shastri, 2021) .
In this case facilitating ‘Store Med’ on site, would be ideal and a new way to collect medications at your own time which will minimize a lot of inconvenience. 
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Competitors can easily copy or replicate the idea and start their own. Also, time to time new regulations by government may be uncertain, ie. Tax increase, requirement of planning, ect.
Collection services of medicine must consider regulatory expenses, which might affect revenues and, in most situations, lower them (Shastri, 2021).
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Competitive advantage differentiate ‘Store Med Innovation’ from its competitors as this is a unique service of its kind that no other pharmacy offers. It is one of the most convenient ways of collecting medication as you can do this at your own time, whereas if the medications were to be delivered to an address somebody would need to be there physically on the other side to collect. Once the client is satisfied, it’s a trend that they refer friends and family which can be informative for the business to connect with other clients or patients.
1. Differentiation - The most effective strategy for acquiring a competitive edge is to separate yourself from the pack. Offering services, therapy, a setting, and/or experiences that your patients can't get at a nearby institution falls under this category. Innovating technology, providing better care (such as red carpet treatment), "one-stop shopping," or other elements that distinguish your institution from the competition might all fall under this category (Hyrdoworx, 2021).
2. Innovation - Higher technology and eyesight become more important as generations become older. Because of the ease with which they may get information, patients are demanding the best. Being on top of the latest research and providing cutting-edge physical therapy equipment and methods keeps your facility at the top of the list for prospective patients. Your company's credibility is boosted by a reputation for supplying cutting-edge technologies. Advertising that they provide the same water purification technology used by elite athletes and Olympians has a significant impact on referrals for senior living homes (Hyrdoworx, 2021).
3. Client Satisfaction - Competitive advantage may be gained by keeping customers happy, although it isn't always easy to do so. There are several ways that customers might be satisfied, including pleasant and helpful staff, straightforward invoicing and processing, excellent results, and comfortable methods. Because of pain and anxiety, development on land might be slowed by patients' ability to travel in an almost pain-free and safe environment. In addition, it allows people who are unable to exercise on land to enhance their strength and cardiovascular endurance via water (Hyrdoworx, 2021).
4. Relevance - Even before a potential client is in need of rehabilitation or care, providing great and relevant services and information can enhance their trust. It is possible to connect with the folks in your area before they need a location to recuperate after a knee or back operation. You can stay in front of them by using social media to share daily living tips and health information, wellness programs (offer services to those who want to stay healthy longer without joining a gym), nutrition services (demonstrate your desire to improve people's lives), and a newly-updated web page. (Hyrdoworx, 2021).
5. Referrals - Getting new patients is the easiest when they are suggested by someone else's doctor or surgeon. If you've done your job well, patients will feel compelled to spread the word about your practice to their family and friends. There is a chance that even if they had a positive experience, they will not spread the word about it to everyone. But it doesn't rule out your ability to make recommendations of your own. Thank their surgeon for the successful operation and mention the excellent rehabilitation they had at your facility when they have an enjoyable experience and recovery, and encourage them to do so whenever possible. The majority of individuals are more than happy to do so, and the physicians will soon realize that your clinic is enhancing their reputation as well (Hyrdoworx, 2021).
[bookmark: _Toc100146381]E-Commerce
E-commerce is increasingly being used to sell narcotics all over the world. Several factors, including cost, convenience, accessibility, and time efficiency, have led to an increase in online purchases of medical products. Most of these pharmaceuticals, on the other hand, are either substandard or fake. To find out what individuals in the United Arab Emirates think about obtaining medications online, as well as to assess the quality of furosemide tablets purchased from two different sources, one of which was illegal. Pharmacy websites that are online extensions of brick-and-mortar locations, as well as legitimate distributors that provide delivery services to patients from nearby pharmacies, are all examples of online pharmacies. An online pharmacy of the second kind that sells mostly low-quality or counterfeit goods is the most risky (Ashames, 2019). Many illegal websites continue to function despite international and local restrictions on illegal websites, offering counterfeit pharmaceutical products through their websites or social media platforms. It is estimated that 90% of internet medicine sales originate from unidentified sources, with the majority of them being substandard or counterfeit. According to the United Arab Emirates Ministry of Health and Prevention, internet sales of pharmaceutical goods are prohibited in the nation. Amazon Pharmacy is a new site where people may buy prescription pharmaceuticals with or without insurance. If Amazon Prime members do not use insurance, they will earn savings of up to 80% on generic pharmaceuticals and 40% on brand-name drugs (Ashames, 2019). 
[bookmark: _Toc100146382]Content of Website
The Food and Drug Administration regulates medical equipment (FDA). The Food and Drug Administration (FDA) is the federal agency in the United States responsible for ensuring that medical devices intended for human use are safe and effective. A medical gadget is anything that is used to diagnose, treat, cure, or prevent disease in humans or animals. You may also stimulate hair growth using medical equipment, which might alter the body's structure or function. There are a variety of medical devices accessible to the general public, some of which may be purchased without a prescription over-the-counter (OTC) (Rx). Medical devices are classified as OTC or Rx by the FDA based on their intended usage and safety. Rx medical equipment may only be sold by members of Amazon's Professional Health Care Program (PHC) (Amazon, 2021).
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The International Free Zone Authority, or IFZA, is the most well-known Free Zone in the UAE. It has established itself as a main investment hub in the region throughout the years. Due to its location and cost-effective market, it is one of the best Free Zones for doing business. IFZA is about 20 minutes from Downtown Dubai and the Dubai International Airport. As a result, it is quite appealing to begin your firm setting at IFZA (Connect, 2021).
[bookmark: _Toc100146384]Payment Services
According to a recent Ipsos (PayPal, 2020)* survey, consumers are more ready to purchase in new or unknown scenarios, such as across borders, on mobile, with unfamiliar companies, or for higher price products, if PayPal is allowed.
When a shop takes PayPal, consumers are 54% more likely to purchase, even in unexpected scenarios. 59 percent of PayPal users have abandoned a transaction because PayPal was unavailable. One-quarter of individuals have abandoned a purchase because their chosen payment source was unavailable. Firms may increase client trust by offering preferred payment choices; 44 percent are more likely to trust and buy from organizations that provide a preferred payment provider and a seamless payment experience. Customers are more willing to make purchases online, but there is still a large gap between the number of consumers who shop online and the proportion of customers who buy from the businesses where they shopped (PayPal, 2020).
Marketing
For well over a year, Mindtree conducted a study of 100 current and potential customers who visited our innovation Centre, Digital Pumpkin, in Bangalore. During the study, it was discovered that many firms recognize that the customer service environment is changing. Indeed, many businesses have already responded to this trend by developing social media service channels. Their entire approach to digitization, on the other hand, has been to provide new technology-enabled interaction channels that are linked to existing operational paradigms. This, in my view, misses the point. Teams must shift their focus away from technology deployment and toward performance indicators such as Net Promoter Score and customer lifetime value (Pharmacy Marketing, 2022).
Google My Business (GMB) provides free web profiles to brick-and-mortar companies in order to promote local foot traffic, which is an essential aspect of local search engine optimization (SEO).
The profile is uploaded to Google Maps and search results pages, allowing anybody searching for nearby pharmacies to discover you. Encourage patients to evaluate your pharmacy on Google so that their recommendations appear on your profile as well. Another option to generate interest is to publish updates, deals, and events directly via Local Postings, but you must update your material on a frequent basis since posts expire after seven days (Ingram, 2021).
There is fierce rivalry for attracting new clients. Customers now have more options and information at their disposal than at any other time in history. They use social media, forums, and blogs to discuss and share their purchasing experiences with one another. To build customer loyalty, service teams must take use of the many opportunities they have to interact with their customers. With this expanded function, customer service teams must examine their employees and processes to make sure they are ready for the challenge. The ability to establish and maintain relationships, as well as to listen and communicate effectively, are all skills that customer service representatives should master (Pharmacy Marketing, 2022).
[bookmark: _Toc100146385]Conclusion
People are investing a lot of money in manpower and technology to improve customer service. A shorter time to respond and more seamless interaction across platforms are now required to meet the increasing demand for personalized service. Communication preferences vary among customers. As the number of channels grows, you should expect your customers to become more diverse in age. Context, procedure, place, and time will all influence how people choose to consume media in the future. When it comes to engaging and supporting your customers, your marketing department's customer segmentation work may help.
A effective self-help channel helps both customers and enterprises. Contact Center traffic is reduced, saving both customers and companies time and money. As the company's online customer support representative, include an intelligent virtual agent. They do this because they seem real and respond appropriately when clients ask for assistance. Using them makes automated interactions look more human. We cannot ensure that the Internet will serve as a stable, widespread channel for enabling health-related applications. Health information exchanges over the Internet need more than just a way to link people; they necessitate a way to assure the safety of everyone involved. Consumers must be able to assess the reliability and veracity of the information they acquire from the Internet in order to make an informed purchasing decision. In order to access patients' information from a distance, health care providers must have confidence that the network will be ready when they need it. Internet-based transactions such as bill payments and enrollment must be protected against being compromised by hackers. When transmitting medical data via the Internet, users run the risk of their personal health information being compromised due to a lack of security measures. As a result, relying on the Internet for patient monitoring and control, remotely operating medical equipment, or conducting remote medical consultations may actually hamper rather than assist in the delivery of high-quality health care. An effort in a broad variety of sectors, both technological and nontechnical, is required to address these difficulties.
Consumer health, clinical care, financial and administrative operations in health care, public health, professional education, and biological research may all benefit from the Internet's vast variety of uses. Networking skills that are not unique to these applications, but they do represent the particular aspects of health care, are required.
Cost-effectiveness, usability, and the capacity to improve on current processes all play a role in how well these apps work. Remote medical consultations, for example, are not now available on any other network or have not been extensively adopted in operational settings on any network other than the Internet. There isn't enough data to make comparisons, thus further testing is needed to find out their exact capabilities, technological requirements, and operational demands in the real world.
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