

Abstract
The purpose of this report is to know the importance of leadership and management in the NHS and the impact of the organisational structure and culture in supporting leadership and management within the settings. Also, finding out the possible impact to the service users if NHS employees are unmotivated. 
The report suggest that it is very important to have leadership and management in health care sector because it will help to provide continuously the high quality of safe and compassionate healthcare towards the patients. Within leadership is the key influence to shape the organisational culture and making sure the necessary leadership behaviours, strategies and qualities. 
In the health and social care sector having an effective leader and manager will emphasise the quality of care and making sure that patients voice is being heard at every level and their experience, concern and their needs. They must offer the supportive, respectful, compassionate, empathetic, fair and empowering leadership because they ensure employees are encouraged, heard and acted on across the organisation and ensure everyone in the organisation they know that they are required to do and give positive feedback on performance and appreciation. 
The new junior doctor contracts permit the government to deliver 7 day NHS to improve the patient’s safety and support much needed productivity enhancements as well as establishment the moral and quality of life of junior doctors in workplace. 
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1. [bookmark: _Toc509575048]Introduction
Management involves about the controlling a group and set the goals to achieve them Nayar, (2013). Whereas leadership refers that an individual’s capacity to influence and motivate and let others to involve towards the organisational success Nayar, (2013). 
One of the most used theory in the past years and even now is Fayol’s management theory which is simply about the how management can interact with personnel and his theory covers in a broad way that now days most of the business used and apply his theory of management to productively managing staffs (Krenn, 2017)  . In the past century, there were not many management in the practice to be manged and available to use in that time Henri Fayol (1841-1925) was the first person to give a definition of management and place a modern science management. His management of theory includes 14 principles of management (Krenn, 2017) 
Management theories are related with motivation and leadership.  Achuetz, (2017) suggests that an organisation’s success is in the leader and mangers. So, there is different between a leader and a manger. Manger is the similar as leader but manger is about doing the right things and a leader is doing the right things and lead others within the organisations to make success and achieve the organisation’s goals. (Achuetz, 2017) By motivating other employees at the same time in an enthusiastically way. Traore, (2016) suggests that when leader might not be able to be a manager but every manger should be a leader. Being from manager to leader is not happening over the night but it does takes times and energy to progress the way you manage and apply a lot leadership characteristics on the daily base. 

The manager give the answers and the leaders ask the questions. Shouting to the employees will turn them down and against you rather allow them to participate in the decision-making process this will encourage and give motivation. The poor managers want credit for positive praise but the effective leaders always give credit to the team for the big wins Traore, (2016). 








2. [bookmark: _Toc509575049]Main Findings
2.1 [bookmark: _Toc509575050]The importance of leadership and management within organisations with particular reference to the NHS
Rowling (2011) argues that leadership development needs to be increase from board to the wards. As mentioned one of the biggest weakness in the NHS has been failure to involve with clinicians and doctors in a way that continued in management and leadership. Every service provider and service users they equally need to be given the ability and confidence in order to challenge the poor practice. It is necessary that leaderships and managements require to share among managers and clinicians by equally valued by both. 
Rowling (2011) suggests that, In the health care sector organisation and leadership is matter because leaders make improvements in services and outcomes of the organisations. They also promote the professional cultures which supports teamwork and continues to improve and patient’s engagement. 
In the health care sectors needs the colleagues from the diverse society where they can compete perspectives on what’s necessary to work collaboratively to meet the organisational aims.  Rowling (2011) he debates that the NHS needs complicated leadership provisions with negotiated authority between the clinician and the professional managers, between clinicians from different professional backgrounds, through one NHS unit to another and for developments and change projects that involve different directorates. It is about the ability to hold together the diversity of talents that distinguishes a successful from an unsuccessful leader. 
2.1.1 [bookmark: _Toc509575051]When were the Junior Doctor contract changes introduced and why
The following years of on and off negotiations about the new contract for junior doctors an agreement was reached between the British Medical Association (BMA), National Health Service (NHS) employers and the secretary of state for health on 18 May 2016. (Thomas, 2016) 
The discussions during December 2015 and January 2016 with the British Medical Associations (BMA) they focused on three key areas and they are: safe working, training and deployment and pay. The new contract for junior doctors mainly focused on them areas. 
According to the (Malawana, 2016) he suggests that one of the guiding principles on the negotiations was about the junior doctors should also remain fairly rewarded for all the hours they have been worked as in nowadays situations doctors work over time and it goes mostly unrecognised and unpaid which is unfair (Malawana, 2016). The main thing was to agree a contract which empowers junior doctors by making a system of checks and balances so that new terms and condition of work would allow and empower them to be work safely rested, appropriately trained and correctly compensated and deliver a safe and high quality of care to the service users. Also, well motivated and happy junior doctor workplace and provide seven day NHS for making it better for both doctors and patients. The Government United Kingdom, (2016). 
This new contract sets out a clear limit on weekly work hours in any settings and make sure that working additional hours outside working schedule those hours should be safe and line with contractual limits and binding on both the employers and the doctor. (NHS employers,2016) 

2.1.2 [bookmark: _Toc509575052]The impact of these contract proposals and changes upon Junior doctors and other health professionals
The new agreement of junior doctor’s contract will have biggest positive impact for the patients as they will receive a 7 day NHS service which will improve their patient safety and this proposal will surely benefit the junior doctors on working safe hours. The Government United Kingdom, (2016). 
Another hand, The Medical Portal (2018) suggests that the new contract could impacts the females and may result female doctors to quit the job because the proposal contracts says “any indirect adverse effect on women is a proportionate means of achieving a legitimate aim” The Medical Portal (2018) suggests this contract does not suggest equality. In additions, the contract could also have negative impact on training part time like mothers, carers and single parents. The new proposals will have a positive effect on how much junior doctors get paid, and their decisions surrounding which subjects they choose to train in. It also impacts whether they switch specialty later in their careers and if they take time out either to pursue an academic qualification such as PhD or to have children. (Malawana, 2016) 

2.1.3 [bookmark: _Toc509575053]The importance of teamwork 
Working in a good team is essential for high quality of performance in any types of business or health and social care sectors. When people work effectively in a group it is believed that organisational are much more likely to perform well due to of strong teamwork Niclas et al, (2014). Working in a team has a goal that every single person in the team has a define role to achieve that particular objects. It is very necessary that teamwork in healthcare is a key for patient treatment, their care and safety. The better healthcare teams able to work together, they are more likely to give the best quality of care to the patients. NHS England, (2018).  
Bruce Tuckman first developed the theories called team development in 1965 and it is one of the known theories. Edison, (2008) suggest that his theories focuses more on the way how team tackle a task from the very start until the end. He had discovered four stages of the team work which are: forming, storming, norming, performing and adjourning. Forming is the first stage where task is assemble and team member do not know each other well enough to trust each other. This time they collect information and bonding. Second is storming where they challenge each other and may arrive conflicts due to of individual roles are unclear and process are not very well established. Third is norming where a team’s relationships are well understood within the team and they are committed to achieve that team goal and they begin to work and trust themselves everyone in the team take responsibility. Performing is the stage where not all the teams make it to this phase, performing teams are normally have high stages of independence, motivation, competence and knowledge and they work as one. The last stage is the adjourning where the task is completed and they received the good feelings about achievements and they breakup of the team (NHS England, 2018).  

2.1.4 [bookmark: _Toc509575054]Implications for service users if appropriate structures are not in place
Organisational structure and culture fit together in the concepts with the hierarchy of an organisation. Structure is used to outline every employee’s duties and roles and define each job’s functions and where it needs to be report within the organisation. (Swales, 1995) Cultural is the values and behaviours of the people that contributes in the organisation. It is about the organisation’s experiences, expectation and values that they hold together based on shared attitudes, beliefs and duties. (Brown, 1998) 
The NHS has its hierarchical structure so that everyone in the workplace knows their roles and responsibility. Ham, (2014) suggests that the structure makes highly motivates and empowered workforce with everyone could access to advice where employees can ask questions freely and suggest improvement. Having a poor organisational structure could lead to miscommunication because employees may not know who to inform or where to give important messages. For example, if a career in hospital do not know where to report accidents and emergency then there is a life threating risk of patients. This can result patients to get poor health service (Ashe-Edmunds, (2018). 
If the management is poor, then it may not able to provide effective services for the patients which can eventually lead to loss of NHS. They will have low moral where employees do not know clear structure to follow will eventually lose motivation and interest in the company and it will decrease the chance to success. This might lead them frustration and have low moral which impacts in the retention rates. Ray, (2018). Every department should know what other department is doing and working on therefore sharing information and communicating with each other will lead towards success otherwise heading to failure. 
There are cases in the NHS of the individuals who are not getting treatment because they either do not know about it or are unable to approach the services available for them. A lack of information could also discourage people from accessing services that are available for them. Rubertson, (2016) argues that in January 2016 the national GP patient survey found out that 26 percent of the people are stated having difficulties receiving through to their GP practice on the phone, up from 18 percent in June 2012. 
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3. [bookmark: _Toc509575055]Conclusions
The NHS requires leadership and management not just from the board to the ward essential and central however that is but through NHS boundaries into social care, local government, the voluntary area and in the broad variety of other agencies through which it cooperates and without whose co-operation it will not succeed its primary objectives. This requires not heroic leadership but leadership that is shared, distributed and adaptive. Leaders must focus on systems of care and not just organisations and on engaging the staffs and followers in delivering results. Leadership development must focus on the organisation and systems, not simply individuals and should give much more attention to shared leadership between managers and clinicians. 

The doctor contract proposal has the positive benefits for those who take time out and who are expected to be predominantly women such as for maternity leave and caring responsibilities and those with disabilities. It will also enhance the equality of opportunity and make better use of employees without disadvantaging others.
A complete organisational structure is normally lead to effective controls keeping the right staffs in the jobs and will be able to plan effectively while all the work within organisation is being concern with each other therefore connection is necessary Ray, (2018). There are some areas in the NHS that severe staff shortages and increased patient demand are compromising the quality of services that the patients receive. One example is district nursing.  Rubertson, (2016) suggests that between September 2009 and September 2014 the number of senior district nurses in England dropped by 30 per cent. This is due to of poor organisation and leader. Therefore, it is very necessary to work in a team to provide high quality of care to the patients and achieve the goals that organisation has structured. 
However, team leader is required to have a strong sense of team and have clear vision of the team work and try to achieve that goals. The current importance in the NHS is empowering clinicians and other front line staffs in terms of their decision making so a co-operative leadership is best way to focus on the collective than on individual leader alone.
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