


INTRODUCTION


The purpose of this report is based on real life experience from workplace,regarding effective communication performance between employer and employee .In this report will be analyse how  communication could be improve between  an employer(Mr.Smith) with his employee(Alex)that is dealing at workplace with difficult situations,problems that are causing from his private life.


MAIN BODY


A friend of mine,Alex,having a happy married life,with a management job in Central London,had a terrible day one month ago.It all started one morning at the office during coffee time when he explained to me in detail what happened to his son.His son started year 7 in a reputable secondary school in the City, and asked his dad to join him in the very first day of school.Was a day to remember for both of them in life and he was very proud for being so lucky to get a place in that school.His son hoped, that his dad was going to be next to him in that important day,but each time he was asking his dad about the big day,Alex was turning around and tell his son that he has no time.The boy felt that his dad doesn’t love him that much.
Alex, came to his office,and was planning with his secretary Sonia,the day’s appointments but suddenly something else came across.
Sonia asked Alex to keep the afternood free,because his boss,Mr.Smith had scheduled a appraisal interview and was the only time that Mr Smith had free time in that week.But Alex had another arranged meeting with an important client in another city.Sonia asked Alex why he didn’t keep free that afternoon for his boss and dint rescheduled with the new client for another convenient day.Alex couldn’t remember the important interview with his boss ,therefore he annoyed Sonia,the secretary for not being responsible for the important meetings.
Later that morning Alex had another meeting with another client,Christopher.They were supposed to agree on another contract between their firms,but the deal wasn’t done.Christopher complaint that his deal with Alex didn’t work out as he planned,and that this situation never happened before and that there are always details that he needs to get them right ,but Alex didn’t listened this time.Because of this frustration,Christopher refused to sign the contract.
Main body
Communicating with other people includes informing them,influencing them,selling to them and helping them.Communication means hearing people,learning from them,loving and respecting them.
We are all interested in communicating with other people,with family and friends,colleaques,bosses.Communicating with people means talking to them by phone,e-mail or in person.
The excellence in communicating is about connecting with other people,finding out their point of view and convincing them to do something that we want.Those activities are called,matching,pacing and leading.To set all those outcomes,a person needs to believe in what is doing and having those skills,then will be considered as he/she improved their dealing with anyone that coming across.
We all communicate when we are with someone else but we need to communicate more effectively.Some managers tent to spend up to 80 per cent of their time communicating in different ways within their organization and outside environment,with clients,customers,buyers,sellers.
[bookmark: _GoBack]Communication excellence is a mixture of three levels.First level is to be clever in the selection  of the best and most effective alternatives.Being clever  is already a potential trap.The avoidance of this trap is through the next level of excellence.All of those three levels are necessary.
The importance of developing new skills in interpersonal communication is obvious.Not being a good communicator,means not being able to become a good manager.
Managing relationships with others is a major part of a manager’s job in any organization.
Communication involves interdependence.
People are interdependent when the performance of one individual affects and is affected the performance of others.Interdependence calls for co-ordinating of activities which ensures that individual tasks will be carried out,so that the objectives of the organization will be achived.Co-ordination requires communication.
In Alex situation it happened the same thing.His performance at work was affected by his family problems.He brought in mind the family problems at work,therefore he mixed the important appointments.He wasted his boss important time for the interview,missed another appointment in another city and was unable to listen what his important client was saying and missed a signed contract which affected the whole organization.More then that he annoyed his secretary Sonia and of course wasn’t looking professional at all in his boss,Mr.Smith eyes.
All those problems happened from his home.His thoughts were probably with his son’s first day attendance at school,which he probably regret it.
Missing communication with his son, affected all his work and maybe entire career as was dismissed from the workplace.
People spending over third of their adult life at work,and any improved communication skills developed there,will spell over to improve the quality of their personal life.
Alex,spending most of his time at work and working from home as well most probably forgot to have a good communication with his family,specially with his son.Being a working busy dad, affected his personal life,which resulted in affecting afterwords his workplace for the overcoming problmems from his home.
Communication means a personal process that involves the transfer of information and also involves some behavioural input.
Communication does not exist without people taking some form of action.It has all to do with relationships between people.
In this case,if Alex could speak with his son and get his attention by going to his first day of school,most probably he wouldn’t come to this point of loosing his job.
When he scheduled his day with his secretary,he would of inform the client from another city about his meeting with his boss and he could rescheduled that appointment.If Alex would be focussed on what Christopher was saying,he would of have his contract signed and all would of be in the advantage of the organization and his future career.
Communication consists in transfer of information and understanding between parts and people in an organization.
Therefore,effective communication is critical to the success of an organization.
By communicating,it gets people involved with the organization,increases motivation to perform well and increases commitment to the organization.
Communication makes better relationships and understandings between boss and subordinate,colleagues and people withis the organization and outside of it.
Communicating helping people to understand the need for change;how they should manage it.
Communicating with his client,Christopher,Alex could tell his client what he wanted to hear.An important contract for the clients, was obviously important for him too.Alex had to acknowledge that he was wrong and client was right,because communication is based also on respect for others.For Sonia,Alex had to regain her respect and do what she wanted from him to do.He and Sonia could make a new system for keeping each other aware of the important information,making a writing plan in case they could forget what they had been told.Sonia,in that way could regain her respect for Alex.
Alex was all the way wrong, believing about himself that is a good listener.
Communication is about listening first.
In this way, Alex would of show respect for other and of course for himself.
Alex’s son went to his first day of school, followed by his dad but he was still unhappy as he set in his mind that his dad still doesn’t love him enough and would never listen to him, and went with him more as an obligation then from his heart.Alex, observed his son being unhappy.Alex was confused as he related to me as he thought he done things as he should do and he was a good listener.
We are all communicating all the time.Communicating,we are in touch with ourself and with other people.Communication, it happens at work,at home and in social life.Sometimes we are unhappy with the results.
Communication is like breathing so,is essential to survival.
If Alex would of have a face to face communication with his son,everything could be in a better way,because face to face communicationis is essential in every relationship,friendship and business partnerships,parent-child,boss-subordinate,colleaque-team-member.If communication fails as in this case,even on a singleimportant occasion(following his son on the first day of school),the whole relationship becoming a mess.
Face-to-face communication giving more feedback and more chances to repair mistakes then any other way.In any circumstances,face-to-face meeting is a first choice.
As Alex related to me,he had to go for a meeting with his boss Mr.Smith after all what happened.
In the meeting, he had to accept his failure by admitting it.There is always a reluctance to do this,especially if understanding is the problem.He felt fear and anger,however he had to repair his mistakes communicate with his boss face-to-face,for getting his job back.
Most people accept that to be productive and pleasant,conversation must be conducted according to conventions or generally accepted rules.This is an area in which manners and common sense work together;good manners are a sound basis for a successful face-to-face communication.Following the meeting with his boss,Alex learned that he should not bring his personal life into his work,and he promised to his boss that he will set up his objectives,prioritise the important situations,having a clear conversation with the organization important clients and focus on every discussion with them,keeping control of eye contact in case of face-to-face conversations and most important he will listen on clients needs and expectations. It is not something that happened in time with Alex, and Mr.Smith understood that, his job brough him stress into his family life and affected his work this time but he communicate with him relaxed using a professional body language and eye contact to make him understand what he is expecting from his sub-ordinates.
The body language of both,employer and employee can aid the listening process.The employer used body language to encourage a response.By observing the body language of employee,employer can add to his understanding of the replies.
By eye contact in his face-to-face conversation with his sub-ordinate, he express a communication at least as powerful as the voice.Mr.Smith showing respect to the other side, listened first to his concerns, for being able to make some decisions and what he was going to say to resolve the problem for Alex and the situation that was created at work.Mr Smith used during his conversation with his sub-ordinate a dialog and not a monolog as it is usually happening with managers nowdays.
For having an effective dialog,Mr Smith used often to pause while communicating,and this thing could lead to reactions,feedback and involvement from his sub-ordinate.A professional methos to understand other part understanding of the situation.
Emotional reactions are the most common and most formidable barriers in communication.They are not bad and they could be an important part,probably the essence of communication.


CONCLUSION


In this particular case the employee communication were good but he should probably hold more regular meeting with his employee(s),using an understandable language on what he was /is expecting from them for a better co-operation between them and themselves and clients.Employee should keep discussions focused,relevant and on time (not after the incident happened)and use social events to break down barriers and build up trust.
As an employer,Mr.Smith needed to communicate controversial or sensitive issues(as in this situation,where organization results were really poor,he would of done before face-to-face conversation).Maybe was better if he would hire a senior manager to discuss such important matters with his employees.
Communication with his employee shouldn’t be relied upon completation because of employee’s difficult personal life.
Work engagement can be improved through adopting certain workplace behavioral health practices that address supervisory communication, job design, resource support, working conditions, corporate culture, and leadership style.
As employee, Mr.Smith, should give employee an opportunity to ask questions, make suggestions and present concerns.This could be done by setting up a corporate blog, establishing suggestion boxes at the workplace or meeting with employees in small groups.
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