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Introduction

Policing has evolved over recent decades, transitioning from traditional methods to evidence-based practices. This report explores how effective problem-solving techniques rooted in evidence-based policing (EBP) can be applied to real-world scenarios. It discusses key models like OSARA, ATLAS, and the National Decision Model (NDM) and examines the integration of the Code of Ethics in policing. A case study demonstrates the practical application of these principles in addressing a policing challenge.























Evidence-Based Policing vs. Traditional Policing Methods

In traditional policing, decision-making often relies on intuition, experience, and established practices. While sometimes effective, this approach can be inconsistent and influenced by personal biases. In contrast, evidence-based policing (EBP) prioritises data, research, and empirical evidence to guide decision-making and policy implementation.

Traditional Policing: This method typically involves reacting to incidents after they occur and following established routines. Officers rely on their judgment and experience to manage situations, leading to varying outcomes (Goldstein, 1990).

Evidence-Based Policing: EBP utilises thorough research and analysis to develop proactive strategies. It focuses on detecting patterns, understanding root causes, and implementing interventions that are empirically demonstrated to be effective. This approach seeks to improve accountability, transparency, and overall effectiveness in policing (Sherman, 1998; Weisburd & Eck, 2004).















OSARA Model
The OSARA model is a problem-solving framework used in policing to address and prevent crime and disorder. It stands for:
1. Objective: Define the problem clearly.
2. Scanning: Identify and prioritize recurring problems.
3. Analysis: Understand the underlying conditions and factors contributing to the problem.
4. Response: Develop and implement solutions based on the analysis.
5. Assessment: Evaluate the effectiveness of the response and make necessary adjustments.
The OSARA model emphasizes a systematic and analytical approach to problem-solving, ensuring that interventions are tailored to specific issues and grounded in evidence (Goldstein, 1990).
Objective: The first step in the OSARA model is to clearly define the problem. This involves articulating the specific issue that needs to be addressed, ensuring that it is well understood by all stakeholders. A well-defined objective sets the stage for a focused and effective problem-solving process. This clarity helps in directing resources and efforts towards a common goal, avoiding ambiguity, and ensuring that all team members are on the same page.
Scanning: In this stage, recurring problems are identified and prioritized. This involves the collection of data and information from various sources such as crime reports, community feedback, and historical data. The aim is to detect patterns and trends that indicate persistent issues. By prioritizing these problems, police can focus on the most pressing issues that have the greatest impact on the community. Scanning helps in setting the stage for a more in-depth analysis, providing a comprehensive overview of the problem landscape.
Analysis: The analysis stage involves a thorough examination of the underlying conditions and factors contributing to the problem. This may include social, economic, and environmental factors, as well as the behaviours and motivations of those involved. The goal is to understand the root causes of the problem rather than just its symptoms. Detailed analysis allows for the development of targeted and effective responses. By understanding the intricacies of the problem, police can design interventions that address the core issues, leading to more sustainable solutions.
Response: Based on the findings from the analysis, specific solutions are developed and implemented. These responses are designed to address the root causes identified during the analysis phase. This stage may involve a variety of strategies, including enforcement actions, community engagement initiatives, and collaboration with other agencies and organizations. The response should be tailored to the specific problem, ensuring that the interventions are relevant and effective. Implementing evidence-based strategies increases the likelihood of success, as these approaches are grounded in proven methodologies and best practices.
Assessment: The final stage involves evaluating the effectiveness of the response. This includes collecting data on the outcomes of the interventions and comparing them to the objectives set at the beginning. Assessment helps in determining whether the solutions have been successful in addressing the problem and achieving the desired outcomes. It also provides insights into what worked well and what did not, informing future problem-solving efforts. Continuous assessment ensures that interventions remain effective over time and that any necessary adjustments are made promptly.
The OSARA model promotes a structured and evidence-based approach to problem-solving in policing. By following this framework, police can systematically address complex issues, develop targeted interventions, and continuously improve their strategies. This methodical approach ensures that policing efforts are not only effective but also adaptable to changing conditions and emerging challenges. The emphasis on evidence and analysis aligns well with the principles of evidence-based policing, enhancing the overall effectiveness and legitimacy of law enforcement efforts (Goldstein, 1990; Lum & Koper, 2017).
Incorporating the OSARA model into daily policing practices can lead to significant improvements in crime prevention and community safety. By focusing on the root causes of problems and developing tailored solutions, police can achieve more sustainable results and build stronger relationships with the communities they serve. This model supports a proactive and informed approach to policing, which is essential for addressing the complex and dynamic nature of modern crime and disorder.


















ATLAS Model
The ATLAS model is another structured approach to problem-solving in policing. It includes:
1. Analyse: Gather and assess information about the problem.
2. Target: Identify key issues and priorities.
3. Lead: Develop and implement a strategic plan.
4. Assess: Monitor progress and evaluate outcomes.
5. Sustain: Ensure long-term success through continuous improvement.
The ATLAS model aligns with the principles of EBP by promoting a comprehensive and iterative process for addressing complex policing challenges (Tilley, 2010).
The ATLAS model’s strength lies in its systematic approach to understanding and addressing issues. Each stage builds on the previous one, ensuring that interventions are well-informed and strategically sound. The emphasis on continuous improvement in the "Sustain" stage is particularly crucial, as it allows for the adaptation and refinement of strategies based on ongoing evaluation and new evidence.
Analyse: This initial stage involves the collection and analysis of data to understand the scope and nature of the problem. By leveraging various sources of information, such as crime statistics, community surveys, and academic research, police can develop a detailed picture of the issues at hand. This comprehensive analysis helps in identifying patterns, causes, and potential solutions.
Target: Once the problem is thoroughly analysed, the next step is to identify key issues and prioritize them. This involves setting clear, achievable goals and focusing resources on the most critical areas. By targeting specific issues, police can develop more effective interventions and allocate resources efficiently.
Lead: Developing and implementing a strategic plan is the core of the ATLAS model. This stage requires strong leadership and coordination to ensure that the plan is executed effectively. The strategic plan should be based on the insights gained from the analysis and should include specific actions, timelines, and responsibilities.
Assess: Monitoring progress and evaluating outcomes are essential to determine the effectiveness of the interventions. This involves collecting data on key performance indicators and comparing them to baseline measurements. The assessment helps in identifying what works and what doesn’t, providing valuable feedback for future actions.
Sustain: The final stage focuses on ensuring the long-term success of the interventions. This requires a commitment to continuous improvement, where strategies are regularly reviewed and updated based on new evidence and changing circumstances. Sustainability is achieved by institutionalizing successful practices and maintaining flexibility to adapt to new challenges.
Incorporating the ATLAS model into policing practices ensures a methodical and evidence-based approach to problem-solving. By systematically analysing problems, targeting key issues, leading strategic initiatives, assessing outcomes, and sustaining improvements, police can address complex challenges more effectively and efficiently. This model not only enhances the effectiveness of police interventions but also fosters a culture of continuous learning and improvement within law enforcement agencies (Tilley, 2010).


























National Decision Model (NDM)
The National Decision Model (NDM) is a decision-making framework used by police in the UK. It is designed to help officers make ethical and effective decisions in various situations. The NDM consists of six key elements:
1. Information: Gather all relevant information.
2. Assessment: Evaluate the information and identify options.
3. Powers and Policy: Consider the legal powers and organizational policies.
4. Options and Contingencies: Identify possible courses of action.
5. Action: Implement the chosen option.
6. Review: Evaluate the decision and its outcomes.
The NDM ensures that decisions are made systematically, transparently, and ethically, aligning with the core values of policing (College of Policing, 2020).
Information: The first step in the NDM involves collecting all relevant information about the situation. This includes gathering data from various sources, such as incident reports, witness statements, and intelligence briefings. Comprehensive information gathering is crucial for understanding the context and specifics of the situation, which forms the basis for informed decision-making.
Assessment: Once the information is collected, the next step is to evaluate it. This involves analysing the data to identify key issues, potential risks, and opportunities. Officers must consider various factors, including the nature of the incident, the individuals involved, and any previous incidents or patterns. The assessment phase helps in identifying viable options and understanding the implications of different courses of action.
Powers and Policy: During this phase, officers must consider the legal powers available to them and the organizational policies that guide their actions. This ensures that any decisions made are lawful and in line with established procedures. Understanding the legal framework and policy guidelines is essential for maintaining accountability and legitimacy in policing.
Options and Contingencies: Identifying possible courses of action is the next step. Officers must consider multiple options and weigh their potential outcomes. This phase also involves planning for contingencies—alternative strategies that can be employed if the initial plan does not go as expected. This flexibility is important for adapting to dynamic and unpredictable situations.
Action: After evaluating the options, the chosen course of action is implemented. This step requires coordination and communication to ensure that all involved parties understand their roles and responsibilities. Effective implementation involves not only executing the plan but also monitoring its progress to make real-time adjustments if necessary.
Review: The final step in the NDM is to review the decision and its outcomes. This involves reflecting on the effectiveness of the action taken and identifying any lessons learned. The review phase is critical for continuous improvement, as it provides feedback that can be used to refine future decision-making processes. By evaluating the outcomes, officers can understand what worked well and what could be improved, thereby enhancing their ability to respond to similar situations in the future.
The NDM promotes a structured and consistent approach to decision-making in policing. It ensures that decisions are not made in isolation but are informed by a thorough understanding of the situation, legal considerations, and organizational policies. The model emphasizes transparency and accountability, as each step in the decision-making process is documented and can be reviewed. This transparency builds public trust and confidence in the police, as it demonstrates a commitment to ethical and effective policing.
Moreover, the NDM supports the principles of evidence-based policing by encouraging officers to base their decisions on comprehensive data and analysis. By systematically evaluating information and considering multiple options, the NDM helps ensure that police actions are both effective and justifiable. This alignment with evidence-based practices enhances the overall quality of policing and contributes to better outcomes for communities.
Incorporating the NDM into daily policing operations fosters a culture of critical thinking and ethical decision-making. It equips officers with a clear framework for navigating complex and challenging situations, enabling them to make decisions that are not only effective but also aligned with the core values of policing. The NDM thus plays a vital role in modern policing, supporting the goal of maintaining public safety while upholding the principles of justice and fairness (College of Policing, 2020).

















Code of Ethics in Policing
The Code of Ethics serves as a guiding framework for police conduct, emphasizing values such as integrity, fairness, respect, and accountability. It provides a foundation for ethical decision-making and reinforces the principles of evidence-based policing. Adherence to the Code of Ethics ensures that police actions are not only effective but also just and equitable (College of Policing, 2014).
The Code of Ethics in policing consists of a set of principles and standards designed to guide officers' behaviour and decision-making processes. These principles include:
1. Honesty and Integrity: Officers must act with honesty and integrity, maintaining the highest ethical standards in all interactions. This ensures public trust and confidence in the police force.
2. Respect and Courtesy: Treating all individuals with respect and courtesy is paramount. This includes acknowledging the dignity and rights of every person, irrespective of their background or circumstances.
3. Equality and Diversity: Police officers must promote equality and respect diversity. They are required to act without discrimination and ensure that their practices are inclusive and fair.
4. Accountability: Officers must be accountable for their actions, decisions, and the outcomes of those decisions. Transparency in operations and openness to scrutiny are critical components of accountability.
5. Professional Standards: Upholding professional standards involves continuous personal and professional development. Officers must keep their skills and knowledge up to date to perform their duties effectively.
6. Use of Force: Any use of force must be necessary, proportionate, and lawful. Officers must be trained to use the least amount of force required to achieve a legitimate policing objective.
7. Confidentiality: Officers must respect and protect confidential information. They should only disclose information when it is legally permissible or necessary for the performance of their duties.
8. Community Engagement: Building and maintaining strong community relationships is essential. Engaging with the community helps in understanding their concerns and needs, fostering a cooperative approach to public safety.
These principles are crucial for fostering a positive relationship between the police and the community they serve. They help ensure that policing practices are conducted in a manner that respects human rights and upholds the rule of law.
In practice, the Code of Ethics integrates with evidence-based policing by ensuring that decisions and actions are not only informed by empirical evidence but also guided by moral and ethical standards. This combination enhances the legitimacy and effectiveness of policing strategies, leading to better outcomes for communities and increased public trust (Sklansky, 2011; Walker & Archbold, 2014).
By embedding the Code of Ethics into everyday policing practices, law enforcement agencies can promote a culture of ethical behaviour, accountability, and continuous improvement. This not only helps in solving immediate policing issues but also contributes to the long-term goal of building a fair and just society.
Application of Evidence-Based Problem-Solving: A Case Study
To illustrate the application of evidence-based problem-solving techniques, consider the following case study involving a rise in gang-related violence in a mid-sized urban area.
Problem Identification (Objective/Scanning): The city has experienced a significant increase in gang-related incidents, including shootings and drug trafficking. Community concerns and crime data indicate a need for targeted intervention.
Analysis: Using the OSARA model, police conduct a detailed analysis of crime patterns, identifying hotspots, times of increased activity, and potential underlying causes such as socioeconomic factors and rivalries between gangs. Data from police reports, community feedback, and academic research are utilized to gain a comprehensive understanding of the issue (Braga & Weisburd, 2010).
Response: Based on the analysis, a multi-faceted strategy is developed. This includes increased patrols in identified hotspots, community outreach programs to build trust and gather intelligence, and collaboration with social services to address underlying socioeconomic issues. The ATLAS model guides the implementation of this strategy, ensuring a coordinated and strategic approach (Tilley, 2010).
Assessment: The effectiveness of the response is monitored through continuous data collection and analysis. Crime rates, community satisfaction, and other relevant metrics are tracked to assess the impact of the interventions. Adjustments are made as necessary to enhance the effectiveness of the strategy (Lum & Koper, 2017).
Review and Sustain: The NDM framework is used to review the decision-making process and outcomes. Lessons learned are documented, and successful practices are institutionalized to ensure long-term sustainability. The Code of Ethics ensures that all actions are conducted with integrity and respect for the community (College of Policing, 2020).










Conclusion
Evidence-based policing represents a significant advancement over traditional methods, offering a systematic, data-driven approach to addressing complex policing challenges. The application of models such as OSARA, ATLAS, and NDM, combined with adherence to the Code of Ethics, ensures that problem-solving efforts are not only effective but also ethical and equitable. Through a real-world case study, this report has demonstrated the practical application of these principles, highlighting the potential of evidence-based practices to transform policing and enhance public safety.
The shift from traditional to evidence-based policing marks a paradigm change that emphasizes prevention over reaction and accountability over discretion. Traditional methods, while rooted in historical practice and experience, often lack the precision and reliability that modern, evidence-based approaches can provide. By relying on empirical data and proven methodologies, EBP can significantly improve the outcomes of policing efforts.
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