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A community engagement project refers to a project that provides a product or a service to a particular group or individual or to the whole community. There are various kinds of community engagement programs such as direct service (people), direct service (product), community building, community education, economic development and community organising (Mughal et al., 2022). This is very important because it helps to identify the requirement of the news of the people and also develop good relations with the people in a society. This will help to make proper decisions that address all the issues faced by the community. Therefore the policy or plan will also be politically robust. This report will discuss the “Community-Led Recovery program” and also will identify the ways to establish a proper relationship between the stakeholders (Lang et al., 2020). This community engagement project was launched by the mayor of London to enable the community who are disproportionately impacted very much due to Covid-19 and to speed up the recovery of the city as more resilient. Developing a proper relationship is very much important for the community engagement project as it helps to understand each other. This report will also discuss the relevant areas to promote the participation of the community, inclusion, diversity and collaboration.
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The Community Led Recovery programme is the community engagement project which was launched by the Mayor of London to help the community recover and reimagine from the impact of the Covid-19 pandemic. The Mayor of London launched this project as he wanted Londen to recover the city in a fairer, greener and in more resilient way and make it better than it was before the global pandemic. The programme was launched to help the different communities and people from different cultures to work together and develop “Connecting Community Insights to Policy” (Cretney, 2018). Thus, there were several stakeholders involved in the project such as the government, people and communities. Thereby enables the project manager to adopt various strategies could take different steps and adopt different tactics which can help the project build a positive relationship with its stakeholders. According to my belief, maintaining the relationship with the stakeholders for the project and programme is important as it can contribute to collaboration and group work which can also contribute to making a holistic decision. If I get the engagement of the stakeholder in the right way, it can help the project to become successful as they accept the decision that the project takes and can also help to deliver a positive outcome. There are several steps that the project management of the Community Led Recovery programme can take to engage the stakeholders (Boaz et al., 2018). One of the first tactics that the project manager can adopt is by identifying and understanding who the stakeholders are. 
The project manager effectively identifying the stakeholder can help them to know who is involved in the project and how they influence the decision of the Community Led Recovery programme. Thus, it will help the project manager to organise the stakeholders according to their impact and influence. As a result, the project manager of the programme can create an effective engagement strategy which can help the project manager to engage the stakeholder in the project even more. The project manager can also communicate the scope of the project with the stakeholders as it is important to become transparent to engage the stakeholders in the project. Clearly communicating helps the project manager to communicate the information of the project and explain how the input of stakeholders can impact the decision and outcome of the project (Gilmartin et al., 2019). Thus, the willingness of stakeholders to engage in the project will increase as they understand how they influence the project and the final outcome including the decision of the project. The project manager can also use the tactics of gaining the trust of the stakeholders from the beginning. The project manager and the team involved in the project can frequently communicate with the stakeholders to gain their trust as the stakeholders will understand the situation more. Thus, their engagement in the Community Led Recovery programme increases as they are likely to support the project in times of need (Muehlbauer et al., 2019). Hence, these are some of the steps and tactics which can help the project manager and the teams of the Community Led Recovery program to engage the customer effectively. 
The engagement of stakeholders requires an effective way and strategy in attracting and involving the individuals, organisations and the group that might get affected by the project or even affect the project. I have identified that the effective strategy in engaging the stakeholders requires promoting the productive involvement of the stakeholders in the execution and decision making of the project. Identification of the stakeholder at the early phase is significant to engage the potential stakeholders and inviting the key stakeholders in the initial meeting of projects is essential in surfacing and resolving the conflicts. Engaging stakeholders in estimates will enable the stakeholders to understand the presence of uncertainty at the early estimates (Larsson and Larsson, 2020). I believe that working with a team with effective collaboration is essential for the project manager to work with the stakeholders while breaking down the projects into tasks and deliverables. Moreover managing the expectation of each of the stakeholders is essential to have the effective flow of the project. It is significant to clarify the various aspects of projects which can lead to false expectations. I have acknowledged the fact that understanding the level of influence will help in predicting the interaction of stakeholders with the project in which communication is the key factor in engaging the potential stakeholders.
In context to effective communication, social media can be considered as a useful tool in engaging the stakeholders. The good communication with the stakeholders helps in obtaining a better understanding of overall goals and objectives of the project. The social media platform  will help the Community Led Recovery program  to communicate its objectives and collaborate with various stakeholders. As the social media allows the ideas and information to spread quickly, the project can easily spread its messages and objectives to its stakeholders while obtaining their engagement (Elbanna et al., 2019). It is effective in enhancing the colloboratinand communication and by the utilisation of social media platforms, the Community Led Recovery program can increase the level of the transparency and the accountability as it ensures that the activities of project and concerns of stakeholders are visible. Moreover the social media platform is effective in building reputation and to reach the wider and potential stakeholder to promote the major goals of the project. It is required to maintain a relevant presence on social media through creating accounts on social media platforms such as facebook, instagram, twitter and so on. It is an effective way in engaging and attracting the stakeholder.
The “Community-Led Recovery programme” launched by the Mayor of London in an initiative to recover and support the various communities of London that have been impacted by the Covid-19 pandemic. Therefore, in my opinion, this programme needs to be intimately connected with the local people, social structures, cultural understandings and the value systems of the various communities (McLennan, 2020). This way the recovery programme can tap into the core of these communities and enable socio-cultural integration. Furthermore, the recovery programme can be expanded to include more communities and support their health, necessities, well-being and more. This will facilitate the promotion of participation from the communities and they will also be willing to collaborate in order to avail the benefits. The parts of London that are home to discriminated and undervalued communities need to be given prime focus through this recovery programme to facilitate their improvement. I think the areas with high poverty rates, slums, increased usage of drugs and so on need to be concentrated on. These places include Hackney, Newham, northeast of London, areas in west London such as Brent, northern ends of London such as Westminster, Chelsea Kensington and many more (Bernstein et al., 2020). The deployment of the community engagement project in these areas and the affected communities will promote diversity and inclusion and also enable multi-culturalism.
Participation plays a very important role if people from different communities take part in the community program, the people will be able to get to know each other. I felt that this program was only targeted toward the disproportionately affected communities. and provide justified support to the people in London to deal with the Covid-19 infection. The community should be held in different cities so that they can reach a large number of people and everyone will get equal opportunity. For example parks, playgrounds, city halls and many other places. Community engagement should recruit more and encourage different community people to take part in the project so that every community will get an equal opportunity to share their ideas (Firestone et al., 2018). The community should communicate with each other on a regular basis so that everyone can know about each other. Every individual should share their ideas and self-identities with others.  
Every individual should develop personal relationships in order to develop inclusive community engagement because Covid-19 is pandemic and everyone is facing the consequence. Whenever a new community or any new participant comes to participate in the community project, everybody should be very welcoming because it will motivate other people to participate in the community engagement program (Holmes et al., 2019). Therefore for social-cultural integration, community projects should recognise each and every community. The members of the community project should meet with every representative of the community and talk to them about their health and provide the required support to deal with Covid-19 issues. They should also encourage different community members to be aware of and precautions in the native language of the respective community. The project member should generalise the other races and cultures but should not use the generalisations of the stereotype to promote multiculturalism (Tommarchi et al., 2018). The community project should have a proper plan and work as per the prepaid plan without harming any culture. 
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This report provides a detailed reflection on a community engagement project. The project discussed here is the Community-Led Recovery Programme launched in London by the city’s Mayor. This community engagement aims to support the various communities affected by the Covid-19 pandemic and improve their livelihood. The relationship between the stakeholders of the project and the various engagement strategies has been thoroughly analysed and discussed. The strategies identified for community engagement such as identification of the stakeholders, effective communication to make them aware of the benefits of the programme and more have been elaborately discussed. Moreover, an analysis of the various relevant avenues for the community engagement project has also been provided. This analysis enables the understanding of community participation, diversity and inclusion, collaboration and more in order to enable multi-culturalism and socio-cultural integration.
Recommendations
The Community-Led Recovery Programme can be further improved to provide a more satisfying experience to all its stakeholders The following measures need to be taken in order to do so,
· The programme was only targeted to support the disproportionately affected communities of London and has been doing that since its launch. It has been significantly helpful and has created a positive impact (Marston et al., 2020). The influence and impact of this project can be further enhanced if it were to cover all the communities affected by the Covid-19 pandemic in London. 
· In order to help and support a large number of communities, the project manager and other related professionals can look to source funds through charity programmes. They can also request donations from large organisations who actively engage in charity programmes as part of their CSR activities (McLennan, 2020). This will enable the project to serve a wider number of communities and provide them with increased grants. 
· Apart from providing grants, the project manager and the volunteers need to engage with these communities to assess and analyse their needs and provide them with services that satisfy them (Bernstein et al., 2020). This will also increase the participation and collaboration from the communities.   
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