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[bookmark: _Toc110423094]CHAPTER 1 – INTRODUCTION  

[bookmark: _Toc110423095]MANAGEMENT STYLE
Management style refers to the ways of working that the managers in any business organisation use for fulfilling the goals and targets which they have created or which they have been provided by the upper levels of leadership in the company (Yaari et al., 2020). This includes the way in which the managers develop the plans and organise the resources provided to them for effective decision-making and management of the people under them.
The aviation industry is one of the most prolific and dynamic industries which is overly sensitive to minor changes in the external environment conditions. In Aviation industry in the UK is the third largest in the world with the country being the second largest manufacturer of aerospace materials and products. The industry contributes £22 billion to the GDP of the United Kingdom. More than one hundred thousand people are employed in the sector in the country (Jopson, 2016).
[bookmark: _Toc110423096]SIGNIFICANCE OF THE MANAGEMENT STYLE IN THE AVIATION INDUSTRY
Understanding the management style is important for managers to effectively improve their management practice and develop an efficient relationship with their subordinates along with leadership (Monye and Ejiro, 2018). This enables comprehensive working in the business organisation.
Understanding the management style in the context of the Aviation sector is especially important as the industry has just faced the most severe setbacks in its entire history because of the covid-19 Pandemic. The effective management of the business organisation in the industry is required to effectively operate and survive the pandemic.
[bookmark: _Toc110423097]PURPOSE OF THE RESEARCH 
The purpose of the study is to identify the major impacts which the management style along with the practice of management has on the aviation industry in the UK this is being done to analyse the major management challenges that the industry faces along with identifying the solution which can enable the effective revival of the industry after the pandemic. The research conducted can be used as a guideline for the managers to follow to effectively improve their management practice and become more efficient and high-performance management personnel for the business organisation where they work. 
[bookmark: _Toc110423098]AIM, OBJECTIVES AND RESEARCH QUESTIONS
Aims
The research aims to identify the challenges which the management personnel is facing in the aviation industry and the impact of the management style on employee performance in the aviation sector of the UK.
Research Objectives 
· To identify the different management styles used in the UK aviation industry.
· To access the impact of management style on employee performance in the aviation industry. 
· To recommend solutions for the challenges faced by the business organisation in the aviation industry of the United Kingdom
Research Question 
· What are the different management styles used in the aviation industry if the UK?
· How can the management style impact employee motivation in the aviation industry?
· What are the solutions to the challenges faced by the business organisation in the aviation industry of the United Kingdom? 


[bookmark: _Toc110423099]CHAPTER 2 – LITERATURE REVIEW

Management styles are the ways in which the managers fulfil their goals which are provided by the leadership of the company. Management style has many components like planning and organising along with making effective decisions which can lead to contributions to the growth and development of the business organisation. 
Management style has a huge and deep impact on the overall working of the business organisation, especially the human resource management of the company. Managers are the persons who lead the teams in any company and there are responsible for effective task complication along with management of the resources and the implementation of the task in the group (Moskovich, 2019). Managers must have certain leadership skills which enable them to guide the team members along with making the decision which is the impactful and success full for the growth and development of the business organisation. 
[bookmark: _Toc110423100]TYPES OF MANAGEMENT STYLE
Management styles are divided into three distinct categories. These are:
Autocratic Style of Management
This is the style which follows the top-down approach. In this, the managers make all the decisions by themselves and there is no involvement from the employees. The managements control the team like a dictator (Jony et al., 2019). The employees under the manager are treated as a vessel to effectively follow the instruction and execute the job given to them. 
The autocratic management style is further divided into three diverse types. These are:
Authoritative Management Style: This is the one in which the manager dictates all the actions of the employees. Major advantages of this include quick decision-making and increased supervision over the employees at the business organisation. However, there are certain disadvantages like increased dissatisfaction of the employee due to extreme pressure along with a lack of innovation and creativity in the decision made (Jony et al., 2019).
Persuasive Management Style: This is the one style in which the managers use their persuasion skills to control the employees and their actions in the team. In this style, the employees follow the manager wilfully as there are convinced by the skills of the manager. The major advantage of his style includes the higher level of trust between the manager and the employees along with the positive response from the employee however tier are certain disadvantages like the frustration of the employees over an extended period.
Paternalistic Management Style: This is the style in which the managers function as a guardian and make the decision with the best interest of the subordinate at heart. Major advantages of this style include effective growth and development of the employees but there are certain disadvantages like over-dependence of the employees on the managers (Moskovich, 2019). 
Democratic Management Styles
This is the management style in which tier as the involvement of employees in the decision-making process. The employees are treated as equals. there are many managements style which falls in this category. This includes:
Consultative Management Style: This is the one in which the managers ask for the opinions of the employees before making any decision (Jony et al., 2019). The major advantage of this style includes the promotion of bonds between the employees and managers along with innovation in the decisions made. However, there are certain disadvantages to this management style like time management issues along with manager losing the control over the team.
Participative Management Style: This is the style in which the members of the team actively participate in all the activities including the decision-making process. The employees are given insights into the goals and objectives of the business organisation. Advantages of this style include employees being felt valuable and increased creativity (Dyczkowska and Dyczkowski, 2018). However, this style again makes the decision-making process slow and leads to an increased risk of a security breach. 
Collaborative Management Style: This is the style in which the managers create an open forum for the employees and team members where ideas can be discussed, and the decision could be made. The advantage of this style includes increased trust between the staff and the managers along with decreasing employee turnover. However, there are advantages like this style is also time-consuming (Jony et al., 2019). 
Transformational Style: This is the one in which the managers push the employees to achieve higher development of knowledge and skills. The employees are pushed to participate in the decision-making process. The major advantage of this style includes an increase in innovation along with faster growth of the employees. Still, this also has disadvantages like chances of employee burnout (Dyczkowska and Dyczkowski, 2018).
Coaching Management Style: This is the management style in which the managers act like a mentor to the team members and constantly teaches them. The employees do all the important tasks, and the managers only guide them. The advantage of this style includes the learning and development of the employees (Jony et al., 2019). The major disadvantage of this style includes a decrease in short-term productivity because of the focus on long-term learning and development goals. 
Laissez-Faire Management Styles
This is the management style category in which the management uses a hands-off approach. Staff in business organisations are trusted to do the work on their own without any supervision. The major style under this category includes: 
Delegative Management Style: This is the style of management in which the managers only focus on the completion of the task and do not provide any guidance regarding the completion of any task. Advantages of this style include increased problem solving and teamwork for the team and team members but there are many disadvantages like decreasing quality of the output along with chances of conflicts between the team members (Ahmed Iqbal et al., 2021).
Visionary Management Style: This is the style of management in which the managers only inspire their staff. The managers explain the goal to the team members and provide them complete freedom to complete the goals in their way. Major advantages of this style sin increased motivation of the team members along with increased innovation. However, there are disadvantages like employees not being inspired can lead to complete failure of the team. This management style requires an elevated level of skill development for the managers (Ahmed Iqbal et al., 2021). 
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[bookmark: _Toc110423102]RESEARCH PHILOSOPHY
Pragmaticism research philosophy will be used in the research. This will allow the researcher to effectively analyse the pros and Cons of different leadership styles on employee performance in the aviation industry.
[bookmark: _Toc110423103]RESEARCH PARADIGM
The research paradigm for the research will be Positivist Paradigm. This will be effective in studying the provided research data (Sakyi et al., 2020).
[bookmark: _Toc110423104]RESEARCH APPROACH
The research approach used in the research will be deductive as the research will be conducted to deduce the impact which the management styles have on the employees in the aviation industry (Mukherjee, 2019). 
[bookmark: _Toc110423105]RESEARCH METHODOLOGY
The research will be using secondary data. This will be effective in resolving the research question which is concerned with the management styles and their impacts on the performance of the employees (Cr, 2020).	
[bookmark: _Toc110423106]RESEARCH STRATEGY
The research strategy being used in the research hear on grounded theory. This will be effective as this will also be an effective interpretation of the data collected in the research (Mukherjee, 2019). 
[bookmark: _Toc110423107]SAMPLING METHODS
The sampling method used will be Purposive Sampling of the non-probability sampling method. This will also the researcher to effectively collect only the relevant data for the analysis (Sakyi et al., 2020)
[bookmark: _Toc110423108]DATA COLLECTION METHODS
The data will be collected through research in public records along with Business documents, historical and statistical data, Technical and trade journals, etc. they also will provide the relevant data which can be effectively used by the research to produce impactful results (Cr, 2020). 
[bookmark: _Toc110423109]INTERPRETING DATA
The data will be interpreted using the qualitative data analysis as the data collected will be secondary and will be collected with a focus on the relevance of data for the research rather than focusing on the quantity of the data (Sakyi et al., 2020) 
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[bookmark: _Toc110423111]ETHICAL CONSIDERATION OF THE RESEARCH
Major ethical considerations for the research will include referencing the data collected to give proper credit. Other considerations will include the unbiased nature of the research along with honest communication in relation to the research. All of this will be considered to produce the research result which is relevant for the business organisation in the aviation industry of the UK (Navalta et al., 2019). 
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In conclusion, the researcher will be analysing the impact which the management styles have on the employees of the aviation industry in the United Kingdom. The focus will be on the performance and motivation of the employees. the research will use various secondary data analysis methods along with other aspects of research methodologies to produce a result report. This report will be effective for the business organisation in the aviation industry which is facing many challenges after the Pandemic.
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