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Introduction

A world in flux is where businesses operate and their capacity to adapt to their surroundings has a profound effect on their success. The external environment encompasses all variables beyond an organization's control, including political, legal, economic, sociocultural, technological, environmental, and environmental. Identifying opportunities and dangers necessitates a business understanding those characteristics, which is crucial in the creation of effective strategies (Hill, C. W. L., Jones, T. M., & Schilling, M. A. 2014). Using pertinent academic ideas and examples from the sector, I will undertake an external study of Amazon, a global technology company, in this paper. Future suggestions for the business will also be taken into account.
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Amazon is one of the world's largest e-commerce companies, founded by Jeff Bezos in 1994. Since its beginnings as an online bookstore, the company has grown to offer a wide range of goods and services, including retail, streaming services, cloud computing, and artificial intelligence. Amazon is a multinational company with its headquarters in Seattle, Washington, and serves clients in more than 200 nations. 

Through the years, Amazon has transformed the retail sector with its cutting-edge technology and inventive business model. The company's large product portfolio, effective supply chain, and logistics network are all key factors in its success (Amazon. 2021). Today, Amazon is regarded as a market leader in the e-commerce sector, and its name is well-known all over the world. Despite its success, Amazon faces various challenges, including competition, regulatory scrutiny, and concerns over labor practices and environmental impact. This report will conduct an external analysis of Amazon and provide recommendations for the company's future success.
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· Political Factors
Digital media, online retail, and cloud computing are just a few of the industries where Amazon has immense influence. With a market capitalization exceeding $1.5 trillion, they are amongst the biggest corporations in the world. Though, in addition to their numerous business accomplishments, Amazon has also emerged as a noteworthy political force in recent times. 

[bookmark: _Toc134226344]Amazon's Political Power and Influence

Amazon's bountiful economic strength and massive scale are factors in the company's significant political influence. With vast resources, Amazon employs a legion of lobbyists and attorneys, contributes substantial sums to political campaigns, and utilizes assertive public relations strategies. It's noteworthy that Amazon's spending on political matters has been consistently rising, with a whopping $18 million invested in lobbying operations in the year 2020 (Morris, D. Z., & Zuckerman, G. 2021).

Over 1.3 million individuals are employed by Amazon across the world, cementing its dominance as an economic powerhouse and a significant employer. Amazon has invested heavily in constructing large distribution centres and infrastructure in various communities throughout the planet. Its economic clout enables Amazon to exert control over regional and local economies, which gives the company the power to sway political outcomes.

As a major player in various industries, Amazon holds immense control over suppliers, competitors, and other stakeholders. With exclusive access to its vast customer base and key distribution channels, the company enjoys a considerable advantage negotiating with other firms, and may even influence governments. This combination of power and influence cements Amazon's position of dominance in the marketplace.
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At times, Amazon's interactions with governing bodies and regulators have been tense and complicated. While the company has certainly profited from policies and financial assistance provided by governmental organizations, there have been conflicts along the way. In fact, Amazon has been granted a great deal of funds from local and state governments in the way of tax reductions and rewards. These funds have aided the company in its development and creation of employment opportunities.

Scorn and suspicion towards Amazon have been on the rise as regulators and policymakers become increasingly alarmed at the company's dominance and its effects on competition. The Department of Justice and the Federal Trade Commission have both probed Amazon for antitrust violations in the US, while in Europe, the company has been slapped with billions of dollars in antitrust fines from the European Union over issues with its e-commerce platform.

Amazon has also faced criticism over its labor practices, including allegations of poor working conditions, low pay, and anti-union activity. These issues have led to protests, strikes, and other forms of activism from workers and labor advocates, and have put the company in the crosshairs of politicians and policymakers concerned about the growing inequality and precariousness of work in the modern economy.
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The firm as well as society at large will be significantly impacted by Amazon's expanding political influence and power. On the one hand, Amazon's power to influence political and regulatory outcomes may help the corporation keep its monopoly on the market and fend off rivals. This authority has substantial dangers, too, including the possibility of opposition from authorities and decision-makers worried about the company's effects on labour, competitiveness, and other important concerns.

Additionally, the growing influence of technology giants like Amazon and Google raises more general concerns about how politics and business interact in the modern era. These businesses are more accountable to a larger group of stakeholders, such as employees, consumers, and governments, as they gain in power. 

· Economic Factors

The occurrence of certain economic factors have a significant impact on Amazon's revenue, including interest rates, inflation, and exchange rates. When interest rates rise, Amazon's borrowing costs also go up, putting a strain on investments into growth opportunities. If inflation reaches high levels, the cost of goods sold will increase which can cause Amazon's profit margins to sink lower. As a global company, Amazon is subjected to currency risk, as even small fluctuations in exchange rates can have effects on their expenses and revenue.

Amazon's labour costs and growth prospects greatly depend on the labor market. Confidently employing a massive workforce, Amazon aims to allure and hold onto skilled employees to fuel its triumph (Wilkie, D. 2021). Notably, a rise in wage inflation, heightened competition for proficient labour, and scarcity of workforce may all adversely impact Amazon's growth and labour expenses (Darrow, B. 2019).

The economic environment that Amazon operates in is significantly shaped by governmental policies and laws. Antitrust investigations involving Amazon have resulted in potential regulatory sanctions and fines. Additionally, adjustments to tax laws, import/export rules, and trade agreements can all have an effect on how profitable and effective Amazon is (Amazon.com, Inc. 2020 Annual Report. 2021).

Another critical component of their economic environment is Amazon's supply network. The prices of the goods they offer can be influenced by factors such as the cost and accessibility of raw materials, production facilities, and transportation. Additionally, supply-chain disruptions brought on by events like natural disasters or labour strikes may result in product shortages and reduce Amazon's revenue (Nasir, M. T., & Ur-Rehman, M. 2019).

In conclusion, the operations and profitability of Amazon are significantly impacted by economic conditions. Because it operates on a global scale, Amazon is subject to a variety of macroeconomic factors, such as interest rates, inflation, exchange rates, and governmental regulations. In addition, the supply chain and labour market are significant economic elements that influence Amazon's success. Amazon may continue to be among the biggest and most prosperous firms in the world by regularly analysing these factors and modifying their plans as necessary.
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The socio-cultural factors influencing enterprises are commonly known as socio-cultural influences. Amazon's workplace is rich in diversity and multiculturalism. To be successful, the company needs to have a thorough understanding of the cultural values and beliefs of its customers (Gupta, S. 2020). Amazon has faced criticism for its representation of diverse cultures in its products. Consequently, the enterprise is striving to expand both its product offerings and workforce.

Amazon's recognition of changes in consumer behaviour and trends is essential to its triumphant progression. To maintain this success, it's crucial that Amazon identifies and responds to these transformations in consumer preferences. The recent move towards environmentally friendly products has been a major trend that Amazon has adjusted to by implementing a diverse selection of green products and services on their platform. This aspect of socio-cultural influence is key for Amazon to stay ahead and keep up with the ever-changing consumer market.

Furthermore, Amazon has embraced the growing trend of social commerce by incorporating social media into its e-commerce platform, allowing users to share and recommend products with their friends and followers.

Significant socio-cultural impacts of Amazon's customer base's shifting demographics are also present. Amazon has had to modify its goods and services to meet the particular requirements and preferences of older individuals as the population matures. For instance, Amazon recently unveiled Alexa, a virtual assistant powered by artificial intelligence that has received plaudits for its capacity to help those with eyesight and mobility limitations.

Additionally, Amazon's workforce reflects the varied sociocultural makeup of its clientele. The business has won recognition for its dedication to diversity, equity, and inclusion and has put in place a number of initiatives to promote an inclusive workplace. For instance, Amazon has started a programme to find and teach veterans of the military, as well as programmes to help women and minorities who are underrepresented in IT.


Amazon has also taken action to address more general socio-cultural challenges in addition to these internal initiatives. For instance, Amazon has promised to cut its carbon emissions and turn into a carbon-neutral business by the year 2040 (Mitchell, M. 2021). Additionally, Amazon has created programmes to aid small businesses and local communities, such as AmazonSmile, which donates a portion of sales to nonprofits.

However, Amazon has also come under fire for how its labour practises, in particular, have affected socio-cultural factors. The business has been charged of abusing employees and thwarting unionisation efforts, which has sparked demonstrations and boycotts. Furthermore, there are worries about how Amazon's dominance in the e-commerce sector will affect small businesses and regional economies.
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The effects of technical breakthroughs on organisations are referred to as technological aspects. Technology has being used by the technology business Amazon to challenge conventional retail models. The ability of the company to develop and adapt new technology is crucial to its success. As an illustration, Amazon has made significant investments in artificial intelligence (AI) and machine learning (ML) to enhance its operations, including its shipping and recommendation systems (Amazon.com, Inc. 2020).

The development of mobile and e-commerce platforms is another technological component that has had a big impact on Amazon's business. Amazon has modified its platform to ensure a seamless and easy mobile experience as more people use their mobile devices for online shopping. 

A crucial technological factor in the growth of the corporation has also been Amazon Web Services (AWS), which provides cloud computing services (Amazon.com, Inc. 2021). Businesses and individuals may store and analyse data more effectively thanks to AWS's cloud infrastructure and services. With over $40 billion in sales projected for 2020, AWS has grown to be a significant source of income for Amazon.

Amazon has also adopted cutting-edge technology like virtual reality (VR) and the Internet of Things (IoT). As an illustration, Amazon recently unveiled its Alexa and Echo devices, which let people use voice commands to control their homes. In order to allow consumers to purchase in a virtual store, Amazon launched its own VR shopping experience called Amazon Sumerian.

Amazon's use of technology, though, has also drawn criticism and scepticism. The business has been charged with employing AI and ML algorithms in its hiring practises to discriminate against specific groups, including women and people of colour. Additionally, protests and demands for stronger worker protections have been made due to worries about how automation and robotics will affect Amazon's workforce.

External variables like cybersecurity threats and governmental laws have an impact on the technological environment at Amazon. Amazon, a significant participant in the e-commerce and cloud computing sectors, must take precautions to maintain the security of its platform and consumer data because it is a prime target for cyberattacks. 

Technological factors play a crucial role in shaping Amazon's operations and success. The company's ability to innovate and adopt new technologies has allowed it to disrupt traditional retail models and expand its customer base. However, the use of technology also presents challenges and risks, such as concerns over discrimination and worker protections. By closely monitoring and adapting to these technological factors, Amazon can maintain its position as a leader in e-commerce and cloud computing.
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The effects of the environment on enterprises are referred to as environmental factors. The operations of Amazon have a significant impact on the environment, particularly those of its data centres and shipping. After being criticised for its carbon footprint, the company has agreed to reduce its greenhouse gas emissions (Amazon.com, Inc. 2020). Additionally, the company has begun sustainability initiatives like the Climate Pledge, which aims to achieve net-zero carbon emissions by 2040.

The way waste and packaging are handled affects how Amazon conducts business. Amazon ships tonnes of goods as a significant online retailer, which results in a lot of waste in terms of packaging and shipping resources. The company has drawn criticism for using excessive amounts of packaging and single-use plastics. 

The data centres used by Amazon to power its cloud computing services have a considerable negative impact on the environment. These data centres utilise a lot of energy, which increases greenhouse gas emissions. In order to reduce its carbon impact, Amazon has invested in renewable energy sources like solar and wind power. The firm has also put in place energy-efficient infrastructure and cooling systems to reduce energy use (Amazon.com, Inc. (2022).

Amazon's logistics and transportation practises have an effect on the environment as well. The company's fleet of delivery cars adds to carbon emissions and air pollution. To lessen its reliance on fossil fuel-based transportation, Amazon has adopted electric delivery cars and is experimenting drone deliveries. 

Other environmental issues such as climate change may also have a big impact on how Amazon does business. Weather pattern changes can cause supply chains to break down, causing delays and higher expenses. Hurricanes and wildfires are two examples of extreme weather that can harm Amazon's infrastructure and interfere with business operations. Additionally, growing public concern over climate change may result in legislative adjustments that could have an effect on Amazon's business operations and financial performance.

In conclusion, environmental elements are very important in determining Amazon's success and operations. The corporation has faced criticism and requests for action because of its environmental impact, notably with regard to carbon emissions and trash management. 

Amazon may lessen its environmental effect and the hazards associated with climate change by establishing sustainability measures, making investments in renewable energy sources, and using alternate forms of transportation. To be a top e-commerce and cloud computing provider, the business must also keep track of and adjust to shifting laws and public perceptions of environmental challenges.
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Amazon has been under fire for its labour policies, notably with regard to the conditions of work in its warehouses. The business must abide by labour laws and rules pertaining to workplace safety, minimum wage, and working hours. The business has also been sued for copyright infringement in relation to its streaming service, Amazon Prime Video (Friedman, N. 2019).

Antitrust laws are an important legal issue that has an impact on Amazon. Concerns regarding Amazon's market power and potential anticompetitive behaviour have been raised by the company's hegemonic position in the e-commerce sector. The usage of data from third-party sellers on Amazon's platform is the subject of an antitrust investigation by the European Union that was started in 2020. 

Taxation is a further legal concern that has an impact on Amazon's operations. The company has faced criticism for its tax practices, including allegations that it used tax loopholes to lower its tax obligations. Amazon has faced legal challenges involving taxes in a number of countries, including the US and the EU (Broussard, M. (2021). Additionally, the company is under pressure from governments and activists to pay more taxes in the countries where it does business.

Amazon's operations are also impacted by privacy and data protection legislation. The business gathers a ton of data from its clients, and it is required to abide by laws pertaining to data privacy and protection. Regarding its use of third-party data and potential effects on customer privacy in 2020, Amazon was criticized and subject to legal challenges. 

Intellectual property laws also have an impact on how Amazon does business. The company must follow by copyright, trademark, and patent rules to prevent legal problems concerning intellectual property infringement. A number of legal actions for intellectual property violations have been brought against Amazon, particularly in connection with the sale of counterfeit items on its marketplace. The corporation has implemented efforts to combat the sale of counterfeit goods through its Brand Registry program, which enables brand owners to register their items and preserve their intellectual property rights (Amazon.com, Inc. (2022).
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Based on the external analysis, the following recommendations can be made for Amazon:

Increase efforts to reduce its carbon footprint: Amazon should continue to invest in sustainable initiatives to reduce its impact on the environment. The company should explore alternative energy sources, such as renewable energy, to power its operations.

Enhance diversity in its products and workforce: Amazon should keep working to diversify its workforce and product lines. The business should make sure that its goods and services are inclusive of other cultures and attentive to cultural differences.

Address concerns over anti-competitive practices: Amazon needs to be aggressive in addressing anti-competitive behavior issues, especially in its retail activities. The business should investigate options like allowing other merchants access to its platform and encouraging honest competition among sellers.

Invest in emerging technologies:  To enhance operations and keep a competitive edge, Amazon should continue to invest in cutting-edge technologies like blockchain and quantum computing. To increase its consumer base, the business should also look into prospects in other nations and emerging regions.

Improve labour practices: Amazon needs to do more to enhance its labour practices, especially with regard to how it treats its employees. The business must guarantee that its workers receive fair treatment, proper pay, and secure working conditions.
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In conclusion, businesses operate in a dynamic external environment, and their success is greatly influenced by their capacity to adjust. Using pertinent academic theories and examples from the business world, this research has undertaken an external analysis of Amazon, a large international technology corporation. The investigation identified elements that affect Amazon's activities on a political, economic, sociocultural, technological, environmental, and legal level. According to the analysis, the company was given a number of recommendations, including stepping up efforts to lessen its carbon footprint, improving diversity in both its workforce and products, addressing concerns about anti-competitive behavior, investing in emerging technologies, and enhancing labor practices. Implementing these suggestions will help Amazon find success in a market that is constantly changing.
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