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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved the independent patrol status, it is crucial to understand the importance of both wellbeing and resilience. These are terms that can often be misused in the world of policing; therefore, it is important to understand their meaning before attempting to understand what impact independent patrol status has had on myself. During this essay, I will also consider how the organisational culture has both positive and negative effects on both my wellbeing and resilience.

There are numerous different areas within policing that can shape an officer and can often influence our day to day lives, forming officers to fit the organisational culture in policing. There is often thought to be a certain stigma when discussing police culture. That stigma is that of being tough and not wanting to ask for help both in a working context and dealing with the mental strain that comes with carrying out the role. This stigma can often be true, and officers can feel they are not fit for duty and deemed as weak when feeling they need to ask for assistance in anyway. (Suffering in silence: Mental health and stigma in policing) (2016)

Organization culture can have a heavy influence in policing as there is high importance set out from the beginning on some of the values expected of officers. The values set out by a company or workplace can have huge importance the success of a workplace. It can be heavily affected by various elements of a workplace from leadership to the goals and focus of that place of work. (Schein ,1990) In the police there is a huge emphasis on the hierarchy system and the need to conform to what expected of those who work in a higher rank that a response officer. (Organisational Culture of the Police Force - Researchgate.2021) 

Through this essay I will discuss the strategies I have put in place to keep the pressures that come with the job at bay and attempt to control or mitigate the emotions building up that can often see officers struggle with mental health.Mental health is an integral and essential component of health. The WHO constitution states: "Health is a state of complete physical, mental and social well-being and not merely the absence of disease or infirmity." (World Health Organisation, 2023).  Wellbeing is a more that just being healthy it is about having a positive attitude daily. It is enjoying every day and appreciating everyday pleasures. A lack of wellbeing is what can often lead to such impacts of depression, anxiety and sometimes anger issues (Fancourt et al, 2020). Once these effects become a part of your day-to-day routine, they can be very difficult to get rid of. 


Resilience can have a few different meanings, but importantly it is the ability to adapt and overcome setbacks and change to unwanted changes (Pooley, J.A. and Cohen, L., 2010. ). This can often be the case in policing scenarios as each day can come with different challenges and incidents that can mean officers resilience has to be high. Another reason an officer would require high resilience is due to needing to have a strong ability to overcome some of the horrible and difficult situations we deal with, for example sudden deaths or domestic violence situations that can play a heavy and emotional part to our mental state (Velazquez et al, 2019). These types of scenarios often mean officers must be head strong and resilient.

The first strategy I have for maintaining a good state of wellbeing and developing my resilience is with use of exercise. I will often use the gym as an area where I can relieve some of the pressures and sometimes frustration that can come with the role of a response officer. I find this to be an incredibly effective method to avoid my stresses and frustrations building up. There is an abundance of studies that prove physical exercise supports individuals’ wellbeing and aids controlling levels of stress (Sharma et al, 2006.). Exercise can be used to channel anger or stress and can be released in a healthy way that benefits the mind and the busy. I believe having goals that are orientated around physical health such as wanting to be a certain weight or even being strong enough to lift a certain weight is a good way to keep the mind off work when not in work. 

The second strategy I personally use to improve my wellbeing and resilience is to spend quality time with my wife and son. This has the best effect on my wellbeing and allows to focus on one of the reasons I do the job in the first place. As an officer you can deal with many challenges in work that can leave a person feeling low and upset but I often find the best method for returning to a positive mental state is to have quality time with my family and attempt to forget about the stresses of work. This is the most effective way of keeping work life and home life separate. “The results demonstrated that family support was strongly positively linked to mental health and predicted coping strategies” (Yang et al, 2022)

The third method that is often used to have a social aspect with your working shift. Where officers often deal with high stress and sometimes upsetting situations together on a regular basis it can be helpful to see each other from a different perspective and that we can discuss things other than work. This serves as a good reminder that we are more than just uniformed officers who need to deal with unpleasant situations but that we all go home to live our day to day lives. It also helps build a healthy dynamic and balance between the friend and colleague relationship. In a job with these pressures, a social gathering can be a healthy reminder that colleagues are people who share common issues and experiences and may offer good methods that they use to deal with their stresses and resilience.  It typically suggests that police officers often have dark humour, but this can very often be used as a coping mechanism to avoid being overcome by the emotions that would need to be dealt with when dealing with unpleasant circumstances (Charman, S., 2013.).  Although it can be used as a coping mechanism for unpleasant circumstances it has become clear that there is a danger as it can lead many officers to be unable to emotionally deal with obstacles and circumstances outside of work. (Rowe et al, 2010)

It is also important to be aware of the police force implementing certain methods to try and help any police officer deal with things that they may have found upsetting while at work and to utilise these resources when necessary. The police force is now putting more effort into the welfare of officers by using something known as a TRIM referral. A trim referral is a trauma risk assessment that is used to determine the level of support an individual may need post incident that may have caused trauma to an individual. “Law enforcement officers tend to be exposed to a high frequency of potentially traumatic incidents” (Chopko et al, 2018.)  There is also now a lot more support from supervisors who will regularly have to meet with staff to review workload but also ensure there are no pressing welfare issues that need to be raised that a person may not be feel comfortable approaching someone with. 

In conclusion and on reflection to this essay I believe that since achieving independent patrol status I believe that organisational culture has had little impact on my wellbeing and resilience. As stated throughout the essay I believe there is great importance in having the right strategies in place to maintain a healthy wellbeing and refrain from becoming part of the negative stigma that comes with being in the role of an officer. It is my opinion that while an officer might need to change and adapt to his work environment, keeping those strategies that help well being are crucial for an effective and lasting career in policing that does not allow the job to become not just too much to bear but stop the job becoming a person’s identity.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


There have been several instances where I have had to apply the National Decision-Making Model. Each day an officer must attend several different scenarios where we are confronted by situations that make us need to act quickly and process what is happening and be able to make decisions that eliminate the risk and hazards in that environment (Dean 1998.). An officer must be able to access the situation to safeguard all persons involved. This can be a complex thing to do as officers can often attend an incident without all the relevant information and then needs to be able to establish what the risk is and how best to eliminate that risk. I believe domestic violence is often a situation that officers find themselves in most often and this can be a highly stressful situation for everyone involved. Officers are trained to access situations using something known as the national decision-making model (NDM) (Edwards, 2021). 

This model is an effective way to deal with almost any situation an officer might find themselves in.  I find this method particularly effective when dealing with instances of domestic violence. This model is a 5-step process that a person progresses through that allows a person to go back and forth each step on obtaining new information or as the situation develops. The Code of Ethics and professional standards in central to all of this. Officers are and should be help to a higher standard that ensure we act with integrity when dealing with all people be it victims, witnesses, or suspects. 

The NDM puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code (College of Policing, 2023).

When an incident occurs, an officer is taught to approach the situation using the NDM as it allows an officer to deal with the information that the brain is receiving and then act on that information. The method then allows for the brain to receive more information and continuously go through the cycle until the incident is dealt with. Officers are more accountable that ever foe the decisions that they make and therefor being equipped with the NDM is important to battle each incident. (Roycroft, (2019)

One incident that I attended, there were reports of violence on going at an address. I was informed by the force control room about all the information that we had on the address where the incident was taking place and details on the names obtained by the person reporting the incident. This is the first part of the NDM taking place as it is gathering as much information as possible to assess the threat level and the risk factors that could have been taking place at the incident. Failure to do this can have a huge effect on how an officer deals with an incident and people involved. If an officer enters an incident with the wrong information, it can affect how the whole incident is dealt with. It could be a case of assuming of who is the victim based of what we have seen or how a person is acting on our arrival. Not knowing information about an individual can have devastating effects as where an individual might have many markers against them for weapons or resist arrest, failure to know that information might leave an officer exposed and vulnerable to an attack. It is easy to forget to safeguard yourself in these often emotional and hostile environments, but it is crucial to take the necessary precautions    


On arrival at this incident, it was clear that violence had taken place as the reporting person had a cut on his nose and was bleeding quite heavily, this made me need to obtain the information as to how the cut was caused. Not only was this important to understand the level of injury but also the level of offence that has taken place. Part of our job as officers is to ensure that all incidents are properly dealt with and knowing the level of crime that had taken place. Although it was clear there was a level of assault that had taken place the level of injuries sustained would regularly determine the level of the offence. One of the many issues we faced during this incident is that there were clear language barrier and when combined with the aggression being shown and the emotions involved for the victims it was becoming difficult to understand what had taken place. When we were able to defuse the situation and ensure the level of injury did not require ambulance, I was told that the other male at the address had bit him on the nose and was acting drunk and aggressive (McMurran, 2011) This meant that the strategies and the risk assessment change as I not had information that meant that I had to act in a way to safeguard those in the property. 

On the reports that I received from the male who had the injuries I knew that the male who caused the injuries was arrestable for a common assault (section 39, Criminal Justice Act 1988). This is another part of the NDM in which I must consider what power and policies I had available to me. In the instance I knew I had the power of arrest as there was an assault, but I also had to consider the policies I had to uphold as an officer, I believe a big part of this means to keep vulnerable people safe. 

At this point I had to consider all my options and what contingencies I would need to put in place to ensure the safety of all in the property. The issue being at this point I was informed that both males had drunk an excessive amount of alcohol and along with their wives had been arguing all night. This meant that the NDM cycle started again as I must now act of the new information and determine the level of risk. This is the benefit of the model as it allows an officer to deal with new information to best deal with that information. 

 
After engaging with people at the property I was informed that there were children at the address who had witnessed the incident and were now terrified in their room. While discussing what had taken place both males and females began to ague and were once again becoming aggressive with one another, I had to act quickly and assess the level of risk and threats that was there. I did therefore request back up from nearby officers as I was unable to contain all persons involved in the incident should they becomes aggressive again and wish to assault each other further.(McGavock et al, 2017)

While I had control of the one male who I had arrested for the assault his partner was very angry by his arrest and began to lash out as the reporting person and the other female in the property. All throughout the incident my brain is receiving information and that means the cycle repeats itself to ensure the right action is being taken ensuring the safest possible outcome for everyone present. The best part of the NDM is that its ability to be implemented without knowing. An officer can find themselves going though it naturally and jump back and forth each step. This is a form of continuous risk assessing that if done incorrectly and without the relevant information could lead to not only having the situation escalate but also could lead to myself losing control of the situation.

At this point I have requested more units as I felt with in level of impact factor at hand such as the fact we were outnumbered, the level of injuries already sustained and the fact that the involved individuals were intoxicated and unpredictable I thought it was best to ask for more units. As there were children at the address, we had to prioritise their safety and that is not easy with so many involved parties and only the two attending officers. We also had to consider getting social services involved in the incident to evaluate the risks to the children at the property. I believed that if the parents were willing to behave like that while the children were not only at the property but there for the assault then they should be checked on to ensure no long-term stresses arise. This is an example of using the ethics on which the police should be held to ensuring that all persons at the property were attended to and safeguarded. 

We informed the victim of the assault that because of the injuries it was best that he attends the hospital as it is policy with head injuries that we suggest that they go to the hospital. We were also able to safeguard the children at the address and contact the grandparents of the children to come and assist with the childcare. We decided that with the emotions of all involved persons that nobody at the address was fit to look after the children. 

In conclusion I believe this situation was dealt with well as we were able to assess each obstacle and dilemma that arose using the NDM and we were able to safeguard all the people at the property. Therefore, the NDM is such an important part of the officer’s tools kit and when in training the NDM is drilled into the training. By the time independent patrol status is achieved an officer naturally uses the NDM as part of every scenario whether at an emergency call or dealing with something in the station with slow time enquiries. The NDM is versatile and adaptable for an officer’s day to day duties. At all incidents an officer must apply ethics to try and achieve the best possible outcome for all of those involved and then be able to access what took place to implement the changes to better the situation should a similar scenario arise again. As mentioned previously an officer is more accountable than ever before and it is important that an officer is given the skill set to access a situation to insure the best outcome. This can ensure the consequences of our decisions can be explained and justified should they need t be explained or reviewed following any incident.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:	

In this essay I will be looking at team cohesion and different theories on team dynamics and what may or may not work within different teams. Before I begin, I will first look at what team cohesion means and its importance within a team to get the most out of that team. Cohesion means the act of forming a united front (Salas et al,). This is a key element to making any teamwork in any aspect of life. Team dynamics are what influence a team’s effectiveness and how well a team might respond to certain challenges that might arise. I will be looking at what is important within a team and what I believe works and helps cohesion. I will be also looking at what has a negative effect on team cohesion, discussing how the different types of incidents officers deal with on a day-to-day basis can result in a failure to comply with professional standards and expectations within policing. I will look at some of the issues surrounding coping strategies used as a team and how they are good for morale but can affect humour and emotional awareness for those closest to us. There are several different team dynamic theories, but I will be looking at what I believe to be the most accurate and most widely recognised theory for a teamwork model. The Tuckman model states there is 4 and sometimes a fifth stage to building a team dynamic and curtailing build a successful team.  

The Tuckman model states the 5 stages are forming, storming, norming and performing. (Hall, 2015) There are occasionally times where reforming becomes the fifth part of this model but not always the case. Forming as the name suggest is where the team meet, and individuals will look how they fit in to the process and how the team will work together. This is often an anxious part of the process and needs to be managed by a sergeant when applied to a policing context. The storming stage naturally progresses on from the forming stage. Storming stage is where conflict can often arise and there on clashes in personalities. At this point people are still unclear of their role in that team. This is where norming becomes a thing and the team gradually learn to work together towards a common goal. They will begin asking for each other help and respecting the differences each member can bring to a team. 

The performing stage is where the team is in full flow and each member is working together and helping each other towards that common goal. The area that can sometimes happen is the reforming stage and usually happens when there is a big disruption on a team. In a policing context that can be a change in leadership or more often when there is a new team member on shift


I will begin by looking at what I believe has the largest impact on team dynamics and I believe that to be the personality types that are within a team (Salgado et al, 2020). The importance of teamwork and cohesion cannot be stated enough as within policing a team is expected to not only support each other in work and life experiences but have each other’s back in high stress conflict situations.  I believe therefore being part of a team and shift in policing is what gives such a close relationship with work colleagues. I believe the knowledge that you can rely on your colleagues, and they can rely on you is what makes a shift and team so important within policing. I believe knowing your own personality type and how that fits within a team is of huge importance and the same can be said of knowing the personality types of those on your team. This comes hand in hand with knowing the other strengths and weaknesses and knowing how we can support one another in these areas and be supported where you consider yourself to have weaknesses. Having the knowledge of the needs of colleagues and what their personality might need in response to a stressful situation. A failure to support and understand each other’s personalities can lead not only to a clash of opinions which I will be discussing later but it will also leave the person not making the effort to support as an outcast. This has a very negative effect not only for that person but the team cohesion. The knowledge of knowing that the whole team supports you not only encourages an officer to perform at their best but fills them with confidence to be a better officer. If team members feel confident, they are more than likely to perform better and their team cohesion is greater (Paskevich et al, 2001).


Another critical area to team cohesion and a successful functioning team is communication. CFI Team (2022). Communication can play such a huge part in what a successful team might look like. A team that fails to communicate will often find itself falling apart as there will be no direction and no team chemistry. Communication is fundamental in any area of policing whether in a police station or at a live incident where if the communication is not clear it can have devastating effects. A team must be able to understand each other for safety reasons. Communication plays its part when in the station also and you will find a team that communicates well are often a team that have the best cohesion and team chemistry. Even in family lives there are disagreements and differences of opinions and that is exactly the case when it comes to policing. Each member of a police shift can have a different opinion and perspective on how to deal with an incident. This does however highlight the importance of communication once again and how communication is critical to resolving any in shift conflict. Communication is crucial and key to team dynamics. (Conrad, 2014) Open communication has been known to build trust within a team and ensure all team members are effective in relaying information to other team members.

Team conflicts are often arising as I stated earlier this is often because there has been a lack of communication or a difference of opinions. It is said that conflict “at work was commonly viewed as something similar to the arrival of bad weather, not particularly welcomed, but inevitable nonetheless,” (Currie, 2017). This is often impossible to avoid as with different personality types come different methods and approaches to dealing with arising issues. What is most important is how the issue is dealt with from that point on. Failing to address the differences in opinions is what will lead to conflict on shift and have a huge negative affect on the overall cohesion on a team. “Interpersonal conflict is one of the most important stressors at work due to its pervasive effect on employee emotions and teamwork” (Jaramillo 2011). In policing there is a hierarchy system in place to deal with some of the bigger issues that arise at incidents, and this is important to relieve some of the pressure that can come from dealing with incidents. This hierarchy is also important with in station conflicts and a sergeant is responsible for insuring there is good team morale and good team cohesion. Not only does a sergeant deal with the individual on their shift but they have a responsibility to make sure that the shift is working efficiently as a team to make the most of the strengths and weaknesses of the individuals within that team. They can also apply areas from each idea from individuals’ idea to implement positive changes and leave team members feeling values and like they are listened to. “The leader's role is here to satisfy both the parties by some give and take method depicting a take something from everyone's idea” (Gratton 2007).

Team dynamics are very important and more important to be understood. They are the behavioural forces that hugely influence a team’s performance. They are heavily affected by things I’ve discussed previously such as communication and personalities within a team. A positive team dynamic will have positive result in the overall outcome of that team and play a large part in the overall cohesion of that team.  It will develop trust and in policing more than most other professions it pushes for each officer to hold the other officers accountable. This is something that holds great importance in policing and is part of our core beliefs. Teams are complex and dynamic entities that face constant changes to their team structures and must simultaneously work to meet and adapt to the varying situational demands of their environment (Kozlowski et al, 2006).

Professional standards are of great importance in policing, and we are and should be held to a higher standard in most aspects of our job. Our ethics and mentality need to be strong, but this can often raise issues when dealing with unpleasant instances on a regular basis. It is often the case that officers will develop a dark sense of humour as part of a coping mechanism. This sometimes goes directly against the expectations of us as officers to be compassionate and respectful of the situation. The unpleasant elements of the job can often leave an individual detached emotionally to certain factors. Officers might need to attend sudden deaths or other horrible incidents on the job and officers will often try and switch off the emotions to deal with those incidents. This can have a lasting effect as officers can go home to their family lives with the inability to turn that emotion back on when needed. (Phythian et al, 2022)

I believe in all this the ability to socialise outside of work with colleagues to be of the upmost importance. This helps individuals to see one another as more than just uniform or colleagues and real helps create a team dynamic and better the team cohesion on shift. It also helps when thinking of the dark humour as it puts officers back in the world of civilians that we often forget to be a part of because of the things we sometimes need to deal with on shift.

In conclusion I believe that understanding team dynamics and how a team works well together is of the utmost importance to how well a team can function. As previously discussed, their elements of the process that require clear and precise communication and more importantly it requires good team leadership. Although considered to be a problem team conflicts and stated earlier are simply part of a process I believe to be important for understanding and knowing each other better as a shift and discovering a individual’s role within that team. Understanding each other’s personalities is considered crucial and important to the overall cohesion of a team and knowing how to utilise personality types for different situations and incidents is fundamental. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this essay I will be looking at how information and intelligence can be used in the disruption of the more prevalent criminal activity such as organized crime groups (OCG) and drug smuggling. These are crimes that are growing and have evolved using different methods that will be discussed in the upcoming essay. I will be looking at what officers have been equipped with to prevent these crimes and how policing has also evolved to put a stop to these types of crimes being committed. I will also be looking at how information that police receive and how the intelligence presented to police can be used effectively. The effective use of both intelligence and information now plays a crucial part in the day-to-day operations of policing. When applying this to such things as some of the organised crime it is easier to see how it played a part when you look at the big picture. Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain.

Information of any kind is crucial in policing and especially when its relevant information to an ongoing incident. As officers we know this to be true as its at the core of our tactics to deal with any situation. The National decision-making model is taught from day one to all officers and the requirement to obtain information is an early part of the NDM and is the structure of any further decisions being made. Library, T.U. of Q. (2023)

Intelligence within policing is a word that carries great weight. Not used the form of an individual’s intelligence but more what collective intelligence can be combined from different areas and tools available to make an informed decision. This is what equips officers to deal with day-to-day incidents and how best to approach any ongoing incidents. The more reliable the intelligence the officer has the better equipped they are to make the correct decision. This is the case when in both live incidents and ongoing investigations. Where an officer at a live incident of any kind might gather what information, they can by checking for markers or flags against a person, property, or vehicle in a similar way ongoing investigation often opens a fast array of tools and software that can help them succeed in those investigations. Flags and markers are a system that the police force use to put history against an individual, property or vehicle. They can be used as a warning of what to potentially expect that have occurred in previous police interactions. Investigation into organised crimes is becoming more important than ever and officers are becoming more equipped with their resources to deal with that type of crime. (Gill et al 2000)



In recent times serious organised crime has moved to the top of the agenda in policing of an international scale. In this time there has been a new shift has taken place in the direction of what is being called evidence led policing. This new method of policing is designed to target prolific offenders and create strategies based on the new information and intelligence being produced. (Lum, et al 2015).

Although police intelligence is becoming increasingly reliant on technology, it remains a human activity. This is the first textbook to offer a comprehensive and up-to-date account of police intelligence work based on current research, and to assess how intelligence may be used wisely and ethically to influence policing policy and practice (James, 2016).

Drug smuggling is also fast becoming an area that police officers finding themselves needing to stamp out quickly. Officers best resource to do so is the use of information received from the public is relation to drug deals they may have witnessed, and intelligence gathered from the day-to-day policing of response officers. One of the most common and threatening activities now being done by OCG is the trafficking of drugs. This is becoming more and more of a concern as the drug trade can threaten all areas of society from social where its having devastating effects to political issues where the government are fighting to limit its use and distribution. This makes it easy to see how drugs and them being smuggled across different borders within the UK is becoming an increasing issue (Campana et al, 2022). 

The issue of drug smuggling and trafficking is not just the issue that is an illegal act but the devastating effect these drugs are having on the UK. Drug use is not only causing huge levels of addiction but there is a high level over individuals overdosing through improper use. Drug related crime is also growing in the UK. The threats that trafficking drugs is having has the potential to grow very large and therefore it has become a major focus for police to tackle and new methods are being put in place to stop the trafficking of drugs at its source. 

Officers have now got access to more information and intelligence than ever before with the use of such things as the police national computer. This is a system used by police to look at relevant previous information to ensure officers are aware of any previous incidents and markers against a person, property, or vehicle. This is the way in which police information is stored and is readily accessible at an officer’s request. (Manning, et al 1992)

Officers most powerful tool especially when dealing with the offences mentioned and when thinking of these offences when applied to road policing is the use of ANPR which stands for Automatic Number Plate Recognition. ANPR can identify a vehicle based on its number plate. ANPR will automatically read a Vehicle Registration Mark (VRM) and run it through systems to compare against any records. (Henderson, 2004). Police officers and some other agencies can then access this information to detect, prevent and disrupt lots of different criminal activities. ANPR when used along with other sources of information and other tools available such as previous intelligence and CCTV can help with the outcome of an investigation. It can assist with knowing if information received from civilians can be accurate. ANPR has even been used for response policing dealing with live incidents where cars need to be tracked down. (Kirby et al, 2007.)

There is however a question over the ethics on ANPR as many feel it is a violation of their human rights to be monitored in such a way. There are said to be at least 11,000 ANPR cameras in the UK that daily between them read up 50,000,000 plates. There are however other benefits to these ANPR cameras as they read the VPN on a car and can confirm the MOT status of a vehicle.

The locations of these ANPR cameras are mostly unknown as its national policy to keep their location a secret to be more accurate and reliable when people drive by one of the ANPR cameras. As they are mostly in unknown locations, they are making many believe that it is a breach of their rights of privacy. This however is most causes them to have such a devastating and positive effect of such things as organised crime and drug smuggling. These ANPR cameras store the information indefinitely and will be used and crossed referenced by all government agencies, this is how it has become so effective against crimes like drug smuggling. If a car or its driver has a marker or some intel for being in possession of drugs the cameras can look at that vehicles route and see if there is a pattern in timings and routes (College Of Policing (2023).


There are however several limitations to ANPR for example if a vehicle has number plates that are not within regulation on display, then a ANPR camera will be unable to properly record its details. This is an area that criminals are becoming aware of and using to their advantage. To the naked eye a fake or non-complaint number plate would not be recognized and therefore they will often be able to drive without being stopped by officers. ANPR cameras does however provide considerable information which based on the national intelligence model emphasis no intel prevention and enforcement. ANPR is now assisting in many areas of enforcement such as identifying witnesses, researching the reliability of an alibi, and most importantly researching the movements of any possible subjects linked to that crime (College Of Policing (2023).

“While ANPR has existed for two decades, there has been major investment in police ANPR infrastructure in recent years. Millions of ANPR images are captured every day across the UK, with often over 2M in West Yorkshire alone. This makes for a major ‘big data’ source. The scale of the data dictates that analysis of patterns, trends and other aspects can be resource intensive and may require highly specialised analytical skills. Consequently, some operational aspects of policing can be made more difficult because the needle (of offending) is hidden in an overwhelmingly large haystack”. (Farrell, et al 2019).

In conclusion I believe that when applying this ANPR system it also ensures that the police are being utilised and can make sure that the police are being used efficiently and effectively. As a result of this ANPR is now considered to be one of the most important tools in a police officer’s arsenal and will assist in tackling some of the more serious crimes especially those that use vehicles. ANPR will now be one of the first tools officers will turn to not only for ongoing incidents where ANPR can be applied but for ongoing investigations for cracking down on OCG gangs and trafficking drugs. This can show the advancing nature of policing and how officers are trained to use what tools and technologies they have available to them. This essay has also shown the importance in having the reliable information and intelligence and what part it plays in modern policing. Furthermore, I believe that roads policing is something that with the help of systems like ANPR and more and more readily accessible information and intelligence crimes such as drug smuggling and other OCG committed crimes will become difficult to conduct. Road policing although just a small part withing the police force can now assist in a few different areas within policing.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel that knowledge is of importance in the job as an officer needs to have a correct understand of the job to make a good knowledge-based decision. I believe the  knowledge of the job to be of high importance (8).   My knowledge improves with each shift I do as with this job there is a great deal to learn, and knowledge is always needed to be improves. I believe my knowledge to be somewhere in the medium mark (5). There is never not a need to develop the knowledge for the job and there are always new methods being implemented to the job that officers need to have knowledge of. I will look to always develop my knowledge as I partake in many different areas of policing 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Officers are required to have and develop many skills to do the job effectively. Skills of an officer are expected to be of medium importance (7) as they are taught in the training period. However, the skills continue to be developed on each shift. I believe my skills to be in the medium bracket (5) Once again, an officer can find their skills developing simply by going to various calls. Although I have skills to deal with certain areas of the job, I know I need to develop in areas such as case files and improve my understanding of a case file.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 While still quite new to the role of a police officer I feel my experiences are growing on each incident I am involved in. The expectation for experience I believe is quite low (5). My experiences encourage me in my confidence to attend more variety of calls that help my experiences grow further each shift. I hope to develop my experience by attending various types of calls and involving myself with other departments withing the police force to have a better understanding and experience. As I am still relatively new to the role, I believe my experience levels to be in the low margin of (3). As I look to progress, I career and experiences within the job I look to utilise what experiences I have.
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