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In this essay I will be analysing case studies about Ursula Burns, and the affect her leadership traits have and how it is used and represented in her workplace. as well as this, I will be analysing different types of female leadership skills and the main challenges that they face and what Ursula Burns face in her workplace Xerox. I will also discuss the long-term solutions needed to combat gender discrimination in leadership and analyse which will be the most effective to use and why. I will then go further to discuss and evaluate the relationship between transformational leadership and organisational performance. Finally, I will also give my final reflection on my own leadership skills and see what I use in effect and what can I use to improve. 
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There are many leadership traits that are very effective at being able to lead in the empowerment of women in society. Leadership traits have a lot of attributes that are important based on their characteristics they possess like having intelligence, having confidence in themselves and their ability, being honest with strong integrity, having empathy for those that are less fortunate and being able to be sociable to many different people. As well as these traits there are other traits like being an effective communicator where you can explain problems and solutions easily. Being accountable and responsible for any mistakes that can happen and being self-motivated so they can keep going to meet their goals even exceed them despite setbacks. (Leadership Traits - List of Top Qualities of an Effective Leader, 2020) 
Furthermore, there are not just traits that are effective when leading, there are also traits that can make your leadership more successful. One of the traits that can make you successful is by having honesty and integrity. The 34th President of United States, Dwight.D.Eisenhower once said, “The supreme quality of leadership is unquestionably integrity. Without it, no real success is possible, no matter whether it is on a section gang, a football field, in an army, or in an office.” By having these traits leaders will be able to succeed when sticking to their values and core beliefs, without the ethics, this will not be possible. Another trait that can make you more successful is by having confidence. To be an effective leader, you should be able to have confidence to make sure others follow your commands. However, this does not mean leaders should be overconfident, but have a strong degree of confidence so that your followers and others will be able to trust you as a leader. (Hasan, 2020)
The leadership traits that Ursula Burns represents the most in her leadership traits is her empathy towards others. Ursula was brought up by her single mother who has worked very hard for her children to make sure that they receive good education and a strong better future. Ursula being brought up in an environment where they have had to work very hard to get where they have got to, will bring out her empathy to those that are less fortunate meaning she can understand those better and coming from a strong education background, that gives her the drive to make others believe in their dreams by being able to have their own education allowing her and bring others to take advantages of opportunities to come their way. 
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There are number of different challenges that female leaders in the highest leadership position     and there are many effects this has on business as well as society. As we know, there are a high number of women graduating from universities and other elite positions, however the number of female CEO of different businesses is still low. This is due to rising inequalities and challenges faced in society, as there is a stereotype that women are very emotional and sensitive whereas men are more competitive and in control of their actions. While we try to see the world evolving, women are still behind when it comes to leadership roles in business. As we know today, there are only 26 women that are in CEO roles at Fortunate 500 companies, making up to 5.2% of the female population according to a report from Pew Research. These stats are also the same for Fortunate 1000 companies at 5.4% indicating less, little movement of women making up these high-ranking positions as company leaders. (Council, 2020)
As well as this, women are also held to higher standards than males. A survey from Australian newspaper shows that around 79% of women had to prove themselves more than their male colleagues. This results in weaknesses most women have as they are more reluctant to self-promote or to ask for what they want. Another challenge women face is taking risks. In general women, are more cautious taking more risks than men and will often question their own judgement. Men on the other hand, will take more risks, and will be confident to handle the outcome no matter what it is. (2020)
Ursula Burns has had the chance to receive an education where she has earned a Bachelor of Science degree in mechanical engineering. She has faced many challenges while having her qualifications as research has shown that women have a low number of executive female leaders in science and engineering fields. These fields are under-represented by females as they are more male-dominated fields. There are a number of reasons why that is because there are a lot of sexualism that has caused this to happen in more male dominating fields, which will cause discrimination to occur as Ursula is very young at what she does meaning she will also not have a lot of respect in the field. Maternity is another issue for female leaders as having children can affect how the business will be running whilst the leader is away causing more problems and more discrimination to the female leaders preferring male leaders. This meant that Ursula would struggle with this field being in a leadership role as there was a lot of stereotypical in society making it more difficult for her to expand on her career. However, Burns has had the experience when she started her career at 22 in an internship. This gave her the opportunity to speak up and reveal her interest and dislikes, abilities and her talents more as she was not only qualified but also more experienced starting from a young age has developed her understanding more in what to do and what not to do. She hasn’t made globalisation her barrier and she can travel anytime requested giving her more power in her hands than what is usually given to women in society back in the 1980’s. 
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With a lot of gender discrimination in lack of female leaders for business, there are ways to improve this by outlining several different solutions on gender discrimination. One way to improve gender discrimination is by providing career development plans to specific women needs. traditionally, women are overlooked for leadership roles because of family commitments. Instead of using this as an excuse to deny them opportunities, use this to provide career plans that can support women’s unique requirements and professional aspirations. 
Another way is to use the same job performance evaluations and apply them on both genders. This is so that companies should not rely on performances based on assertions about an employee’s contributions that could be influenced by conscious or unconscious bias. 
The third way to reduce gender discrimination is by providing men and women with equal career opportunities. This is to ensure companies can identify women with high potential and recognise all employees that are qualified for potential and accomplishments, giving them equal chances to advance their careers. (Four steps can help your organization close the gender gap in leadership, 2020)
Individual mindsets or limitations is another way to reduce gender discrimination. For example,  office housework, getting the coffee, taking the notes and all the other behind-the-scenes work that helps a company run smoothly. Women frequently volunteer for office housework, which is time-consuming and often is not recognised. On the other hand, men tend to volunteer for activities that are more visible. A solution for this is for women not to volunteer for these types of activities every time. Although they are supportive and helpful, by letting other employees contribute, including men, will create more equality. (Andrews, 2020)
Developing a women’s talent strategy is another way to effectively reduce gender discrimination. Companies having a specific way of leadership and having leadership programmes, this can help companies to begin identifying and confront gaps like performances. This will engage with high performing women at all the levels of the company to fill vacancies.
As well as this, having a fair evaluation system is another way to reduce gender discrimination. A study found that replacing a women’s name with a man’s name, on a CV will increase the likelihood of getting hired by 61%. In the workplace, men’s performance is overestimated while females are undervalued. This shows how women are promoted based on past accomplishments, but men are promoted based on potential. By having performance evaluations, it is essential to be gender-blind and staying away from biases. Holding managers accountable for hiring decisions and evaluations is a good way to encourage thoughtful decision making. (Lebrau , 2020) 
As well as reducing gender discrimination in a workplace, improving education system will also be effective. Some issues are structural, whereas others are caused by wider society. Inequality within the education system can lead to inequality when grown up including implications in terms of future employment prospects. (Gender Inequality in the British Education System, 2020)
The final way to reduce gender discrimination is to reduce pay gaps between genders in high level jobs. The gender pay gap exists at the top level of UK business with female paying CEO’s less than half the amount received by men in the same role. New research conducted by the Chartered Management Institute (CMI) shows the average female chief executive received total pay equalling £2.6m last year – including all bonuses, pensions and perks – compared to the £5.8m paid to male CEOs at FTSE 100 firms. (Female FTSE bosses earn £3m less than men, new gender pay gap study shows, 2020).
Although reducing pay gaps between genders in high level jobs, there are other processes needed to be done to reduce gender discrimination. When selecting recruitment at a workplace, ensure that women freely choose work meaningful to them through applying the same criteria in the selections for training, job evaluation, promotion, sick leave, and access to safe working environments. (MAUND, 2018)
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Transformational leadership is a leadership style in which leaders encourage, inspire, and motivate employees to innovate and create change that will help grow and shape the future success of the company. (White, 2020)
Leadership has become a critical element in the success of an organisation. Transformational leaders generate a greater involvement in the work of assistants. This involvement results in higher efficiency and satisfaction leading to managerial and organisational performance. (TOUFAILI, 2020)
The process of transformational leadership is needed in certain situations. Leaders will be able to have the skills to recognise the need for change. Have the charisma to appeal to employee ideals, values, and emotions. Employees will need to be inspired, stimulated to think differently about their job and their contribution towards the organisation. They also are encouraged to seek new ways of solving work problems. 
With transformational leaderships there are four basic components that make it successful. These components are idealised influence, inspirational motivation, intellectual stimulation, individualised consideration. 
With idealised influence, this component is represented as a leader that can influence followers that practise what they preach. The leaders act as role models that followers seek to emulate. These types of leaders will always win the trust and respect of their following through their actions. The use of the power from leaders is aimed at influencing to strive common goals for organisations. 
With inspirational motivation, is the promotion of consistent vision, mission and set of values to the members. Their visions are very compelling, that they know what they are looking for with each interaction. Leaders with inspirational motivation guide followers by providing them with a sense of meaning and challenge by working enthusiastically to higher the spirit of teamwork and commitment. 
With intellectual stimulation, it encourages their followers to be innovative and to be creative. They encourage new ideas from their followers and never be criticised in public for the mistakes they commit. Leaders with this component, focus on what the problem is and not focus on blaming part of it. They also have no hesitation, in disregarding an old practice that is set by them if they believe it becomes ineffective. 
The final component, individualised consideration is where the leaders act as a mentor to their followers, and they offer them reward for their creativity and innovation. The followers are treated differently according to their talents and knowledge. They be empowered to make decisions and they are always provided with the needed support to implement their decisions.
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To conclude, I have discussed the analysis of Ursula Burns where her leadership skills is her empathy towards others, as she understands struggle herself making her very approachable and accountable for what she is leading. There are may female challenges that females face where they had to prove themselves a lot more than the males in same positions as there was no equality. As well as this we understand there are many long-term solutions available to increase equality and reduce gender discrimination, this can be done through equal pay, training, and benefits. There are differences between transformational and organisational performance as there are components involved to make it successful. 



















[bookmark: _Toc47025383]Part two- Reflective

The way I view leadership is that it is a very important skill needed in a variety of different situations where its most important in the working industry. 
Leadership has inspired me a lot through the story of Nelson Mandela and how is leadership style giving independence to South Africans and being in jail for 27 years shows his strong mind and will in his beliefs which are motivating other people to this day.
The way I define leadership is that is essential because it brings responsibility to yourself and gives a clear direction and instructions to those who are following your leadership. 
The leadership traits that I am self-motivated because I can create goals beating expectations. Another trait I have is integrity. This is where I have honest and strong morals and principles for what I truly believe in making me have strong personalities in leadership. 
The benefit of having integrity trait is that people will trust me when working with me as they will follow what I believe in giving them extra motivation. Another benefit of having integrity traits is that by having strong principles, those following my leadership will see that they have a clear direction and clear path to what they are following. 
However, having integrity trait will have its disadvantages. For example, people following your own principles, they may not agree with what you believe in which can cause disharmony when trying to lead.
There are a few different leadership styles that are commonly used in workplaces. They are autocratic, democratic and lassiez-faire. I thought I had a democratic leadership style. However, after doing a questionnaire, the feedback from the questionnaire shows that I have autocratic leadership style which I was very surprised about.
Autocratic leadership is where the leader is in control of all decisions offering no input from other members. Autocratic leadership can be used in a variety of areas however it does not mean it is best suited for them. Autocratic benefits are that all outcomes will be done the way you intend so that there are no disappointing results. Disadvantages of using autocratic is that it leads to discouragement from members and can hurt members morals. 
However, although I believed I was a democratic leader, I have seen myself use autocratic leadership before at my workplace. with autocratic leadership it has strict rules in how you expect the outcome to be without any shortages of results. At my restaurant workplace, I have used this leadership style on workers so that they can work the way I expect. For example, how to serve at the bar, serving customers, giving food at the table, cleaning etc. although this method of leadership is demoralising, it has a long term effect on business success, as it ensure that the customer service to customers are at the very top resulting in existing customers to come back more or through word of mouth, receive new customers to the restaurant,  
As well as finding out my leadership style I have also found out through the questionnaire I have leadership tasks-oriented leadership style. I originally thought that I had a relationship-oriented leadership style, however, once I have done the questionnaire it has shown me, I am a task orientated leader. This was also a very a little shocking to me about the results, but if I had not done the questionnaire, I would not have known.
A task orientated leader is a task-oriented leader places a heavy emphasis on structure, plans, and schedules for getting things done. The task-oriented leadership style might include:
· Step-by-step planning and reward/punishment systems
· Constantly defining structure and goals
· Prioritizing achievement of specific outcomes
· Sticking to rigid schedules
· Requiring employees to set process-oriented goals and formulate plans to achieve them
I can see myself being an task orientated leader as I do plan step-by step what to be doing for my own objectives to make it easier when doing them as it’ll be easier for myself to understand and for others to follow. As I have strong integrity, I constantly, define my goals as I strongly believe in them. I prioritise achievements of specific outcomes. I always set out plans for goals to employees and formulate plans to employees to achieve these goals. (Leadership?, 2020)
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