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Employability is a management strategy which recognizes that employment and marketing performance for any firm from the initiative, creativity and the competence of all employees. For employers, employability involves the creation of a working environment for personal and professional growth within the environment of management. Employees should have the necessary skills and qualifications to perform in a certain post in any firm. The level of know-how may be upgraded once an individual specializes in a certain role and in such a case such individual may perform this role satisfactorily. The individuals with good skills for a certain job description can perform the organizational duties and responsibilities well.
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[bookmark: _Toc502274030]I) Purpose of Job Description.
[bookmark: _GoBack]The purpose of the job description is to ensure that organization hires the best people for specific jobs (Noe et al, 2003). None of the employees could be interested in performing poorly in the position he might be holding in the organization. In case there are some of the workers who perform poorly, they could be in the wrong job and a well-written job description may prevent such occurrences. Employers need to draft a well-crafted job description for the candidates and this ensures that successful candidates have all skills required by the job description. Technological advancement and the marketing development, employers need to find the best employees who may serve customers best and persistently improving mode. The customers’ requirements are dynamic due to changes in the technology and the firm should avoid the risk of losing their customers by improving standards of services provided. Improvement of the services delivery can be met by employing qualified personnel. Businesses should look for the employees with a variety of skills and qualifications who will produce remarkable services to the customers. This implies that good job description enables businesses to have excellent performing employees and this will make the organization improve its profit margins. The increment of profits is achieved by competing favourably in the market.
Furthermore, a well-written and effectively and efficiently developed job description is a clear communication tool that shows the employees and employers the expectations for certain roles. This enables the selected ones to work persistently to meet such expectations. Alternatively, employers need to know that the applicants’ goals and values to the organization are reflected in the job description. Reflection of the organization core values in job description facilitates behavioural accountability which ends up making employees stick to mission and vision of the organization.
[bookmark: _Toc502274031]ii) Purpose of Personal Specification
The personal specification is an important consideration for the recruiting team. It enables the company to communicate the exact characteristics of the person required to get their jobs like educational background, work experience and the other traits required for the role. The purposes of the personal specification are elaborated below.
The interviewing process is highly refined hence easier through use of the personal specification (Yee et al, 2006). The people applying for the job will have the required skills and knowledge which makes interviewing time short. This enables the organization to get the best knowledgeable equipped individuals within a short time. Furthermore, the job seekers will be able to assess themselves before applying for the job and understand how they will fit in the role and the organization. This act enables them to match themselves according to suitability and not just the skills. Additionally, it clarifies the two major types of personal qualification to the employer; essential and desirable ones. The employers determine what they want and how the customers will match their criteria. This skill enables an organization to have competent workers who will improve its profit yield.
Personal specification helps in the communication of equal opportunities policies required for the recruitment culture of the business (Richardson & Johnston, 2005). This prevents the interested individuals against discrimination and the candidates are assessed on their abilities related to the applied role.
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Hotel Manager Curriculum Vitae.

Silviya Yankova
Location; London
Telephone; 07707337778
Email; seheryashar@hotmail.com
Professional profile
‘Active hotel manager professional with a proven track record in hotel management and employees’ supervision combined with front desk services management techniques.’
Core skills
•    Hotel management.
•    Problem handling.
•    Front desk management.
•    Customer service.
•    Fluent in French, English, and Germany.
Career Summary 
May 2017- present                 Jersey House
Hotel manager
Key responsibilities.
•    Organizing duties of every employee in the organization on daily basis makes me realize challenges they are facing.
•    Making an order on products enables me to get information on how our competitors are strategizing and this enables the management to come up with better decision to compete them.
•    Handling customers’ complaints and promising achievable promises keep them have faith in the management.
•    Responding effectively to problems like breakage of machines keeps smooth running of all operations in the industry.
Key achievements.
•    Improving teamwork participation from 20% to 80%.
•    Effectively responding to customers complaints have increased their total turn up percentage by 30%.
•    Organizing of all duties of the company has increased the profits yield by 40%.
June 2015- April 2017                Tree Tops Guest House 
Assistant Manager and help desk supervisor
Responsibilities
•    Guiding the employees on the duties they have not understood well.
•    Administering the whole organization when the manager is absent.
•    Socializing with the customers and initiating improvements in areas they complain.
•    Monitoring the relationship of the rooms’ receptionist with the customers.
Achievement.
•    Awarded as a most competent employee in 2016.
Education.
July 2017-present University of Wales Trinity Saint David
•    Candidate in certificate of higher education in skills for workplace
•    The certificate captures the following modules; Managing Enterprise in the 21st Century, Professional Career Development, Problem Solving and Decision Making, Digital Skills and Research Methods, Effective Team Working and Communication and Academic and Employability Skills.
2016     Diploma in Hotel Management
2013    Certified Public Accounting Training
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[bookmark: _Toc502274035]I) Team working competency statement
Teamwork competency statement. Employees were performing their duties without consultation with each other in Jersey’s House previous management. This situation had resulted in huge loses made by the hotel. Furthermore, machines were breaking periodically due to lack of proper knowledge to operate them and the authority never responded immediately due to late reporting. Collaborating with every employee in my regime has enabled teamwork among all the stakeholders and proper knowledge is normally shared throughout the organization (Gibson & Cohen, 2003). In cases of breakages, fast fixation is normally done to the machines since communication is passed immediately to the authority. This has resulted in a good relationship with all the stakeholders of the hotel and duties are performed efficiently and effectively with minimal damages. Efficiency in duty performance has increased the number of customers’ turn-up by 30%. The embracing of the mechanism of having a sound discussion of problems facing the employees has led to improved communication among all the departments in the organization hence increasing the teamwork corporation by 60%. Organizations with effective teamwork will end up giving the best services to their customers hence more profits.
[bookmark: _Toc502274036]ii) Problem-solving competency statement
Problem-solving competency. Managing authority of everybody should relate well to all the employees of the organization. In the first week of management of Jersey House Hotel, employees were very calm while operating their duties and none who asked for directives about any problems encountered during the operation. Though they were strict to the daily timetable, quality of produce was not high. However, after calling for a meeting in weeks’ time, many employees expressed their fear and frustration they received from previous management. We corrected tough disciplinary actions together and afterwards, they were free to consult me in case of breakages of machines or even failure of some machines to operate. I called for the technical team to repair these machines in every two weeks’ time and employees had minimal problems while operating them. The output of the firm increased rapidly and progressively since I solved most of the employees' problems through mutual and understandable discussion with them hence they operated their duties well (Allen&Garden, 2002). Problem-solving normally increases the quality of services given by the industry. High understanding and humanity of the employees prolong the profit-making duration for the industry since happy employees will offer remarkable services to customers. Furthermore, solving the customers’ complaints efficiently in Jersey House increased their turn up by 30%.
[bookmark: _Toc502274037]Conclusion
Organisations should be transparent in all the operations. They should employ qualified and skilled employees in all their sectors for increased profits. Additionally, the management of every business should mind about setting up rules that will not victimize the employees. This is because of the happier the employees; the happier the customers hence more profits are made by the business.   
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