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The Impact of COVID19 and Rebuilding the Workforce for the Trinity Hotel in London

The impact of the Covid-19 pandemic on the UK has been and is major in all levels of society as a whole.

United Kingdom registered from the beginning a very large number of people infected (Adda, 2016) with Covid-19 and because of this among the measures taken by the government was the suspension of activity and even the closure of hotels.

So as a result of the Covid-19(Robalino, 2020)  the Trinity Hotel in London  which has 200 employees was closed for a while following the decisions imposed by the government to stop the spread of the virus and in April 2021, due to the relaxation of pandemic measures, the Trinity Hotel opened again the doors for tourists.
In order to demonstrate the reactivation and reconstruction of the activity within the Trinity Hotel, the labor market and the responsibilities of the human resources team for ensuring the future of the company will be analyzed for the beginning.

To reduce the impact of COVID-19 on the economy (Robalino, 2020), many countries have adopted packages of fiscal measures.These measures are aimed at supporting the business, mainly of small and medium-sized enterprises, as well as measures to protect individuals, households and people from vulnerable groups.

The hotel industry, by definition, requires staff to be in direct contact with guests, but Trinity Hotel has decided since the beginning of the pandemic that staffs who are not directly involved in customer contact work from home, especially in sales departments marketing or IT.

The management of the Trinity Hotel applied for the long-term furloughed fiscal aid granted by the government to reduce the impact of Covid-19 (Robalino, 2020) on the business as well as for the protection of the employees and thanks to this aid it kept all the employees.

And this is because Hotel Trinity agrees with the following words: "True leadership should not benefit the leader, but those who follow him", (John. C. Maxwell, 2002)
It is well known that Human Resource Management is the complex of activities aimed at the efficient use of human capital over the employee lifecycle, in order to achieve the organization's objectives, while ensuring the conditions that meet the needs of employees and, implicitly, motivate them to be loyal to the organization (P.Druker, 2007).
 .
The concept of human resources remains relevant. "People are the only resource available to people that can be developed and people must be considered as resources. Managers and workers together represent the human resources of an organization" (P. Drucker, 2012), this is fully taken into account by the management of the Trinity Hotel.

 Every HR manager (Armstrong, 2006) wants motivated and productive employees or colleagues. Employee engagement is recognized as a key factor that impacts labor productivity, company profitability, and customer satisfaction.

From this point of view, the management of the Trinity Hotel supported the employees from other countries and who endured even more the effects of the pandemic (Atkeson, 2020)  through group discussions on the Zoom platform, thus offering emotional support.

HR takes into account the fact that the employee lifecycle in the company is a journey that should lead to a mutual, long-term and successful relationship between the company and the new employee.

But the new paradigm of development is given by the reduction of human contact at the same time as the increase in safe conditions (Robalino, 2020).

Therefore, the use of digital alternatives for: recruitment of human resources, meetings and consultations, reservations and payments and everything related to the activity in the hotel becomes a priority.

Digital transformation is essential for a highly competitive business environment, in order to create value and address the critical aspects of their development. At the same time, it must be borne in mind that the digital transformation affects almost all aspects of the economy and society (The Organisation for Economic Co-operation and Development/OECD, 2017), with an impact on the way business is conducted and the delivery of value to customers.
 This has implications not only on operational activity, but also influences work culture and customer relations (Micic, 2017). New business models are becoming more common as a result of the adoption of digital transformation, such as: e-commerce, application stores, online advertising, cloud computing, networking platforms, high-speed transactions and online payment services (OECD, 2017).
As the Employees Lifecycle, the trials that organizations are now going through include creating and maintaining team engagement, remote onboarding, how performance management and process relevance are conducted for employees, or developing future leaders and improving current ones in less interactivity.

HR of Hotel Trinity took advantage of this period to be proactive and reinvent itself.

With the hotel industry virtually on hold, it was absolutely necessary to implement strategies to prevent further cancellations and to make sure that a canceled booking is not just a missed opportunity.

As a strategy, in this context, Hotel Trinity relaxed the cancellation policy and offered the possibility of reservations without a fixed date and without penalties.

Hotel Trinity has endeavored to make the online offer an attractive package, to make customers book a place in the future at Hotel Trinity.
In order to be noticed compared to the hotel units that only cancel and that's it, the management of Trinity Hotel contacted the clients expressing their regret for the cancellations and offering an attractive discount for any future stay.

Well-being, healthy organizational culture, motivated and stimulated employees are priorities for the HR department (Dessler, 2005), of Trinity Hotel.
 HR is aware of the cost of acquiring a new team member that is much higher than its retention, even if from a qualitative point of view, more time is invested in retention and   employee lifecicle demonstrated this fact.
 Hotel Trinity has learned from experience that nothing compares to a loyal and dedicated employee, with a good history in the company, who is able to assume and perform the tasks for which he is responsible.

Talent retention is another key element for the smooth running of a company and ensures the avoidance of the many negative effects that staff turnover can have - from high costs associated with recruitment, operational discomfort associated with overloading existing team members, to the investment in training new employees and lower operational efficiency during the onboarding period.

Due to the uncertain times people live in, HR of Hotel Trinity has developed a recruitment process as simple and direct as possible, which focuses on contacting only candidates who have real chances to be hired, because this adds value to the company on the labor market and, in time, if any of the employees leave work, the hotel will be able to attract more talents.

When embarking in the company in the context in which the pandemic limited(Robalino, 2020)  the HR processes that traditionally took place face to face, the technology can be used to make up for the fact that the new colleague does not come to work in the first days but downloads from the online HR platform–Onboarding all the documents necessary for hiring and finding the materials specially prepared to get acquainted with the hierarchy, values ​​and processes of the company.

Trinity Hotel is currently sheltered in this regard because it has retained all its employees.

Speaking of personal development within the company, it was difficult to achieve in the context of hotel closures due to the pandemic, but the automation of HR processes began to offer an easy, intuitive and transparent way to involve the employee in the training process.

An essential factor in keeping an employee in the company is recognizing his contribution.

For this, Hotel Trinity uses direct evaluations but also software for evaluating the competencies where objectives can be set, their achievement can be followed and the performance of employees is granted, either in financial form, or first promotions or other types of extra-salary recognition.
Such a digital solution (Ebner, 2012) can help Human Resources specialists to have a clear picture of employee performance, based on which they can make decisions quickly, so that employees stay in the company, motivated and proactive.

Analyzing retrospectively the year 2020, we can see how the pandemic (Robalino, 2020) made it possible to analyze the main aspects of the hotel industry, namely: development of sustainability, recovery of the industry in new conditions, safety and customer behavior, market demand and risks of resumption course but also at the end of the pandemic.

In the current context dominated by uncertainties, Hotel Trinity assures both customers and business partners that it has mobilized all material, financial and logistical resources to apply the preventive measures recommended by the authorities in the context of the Covid-19 pandemic.

The Covid-19 pandemic (Atkeson, 2020)   has radically changed everyone's lives and we must all adapt to a new routine and in this context the objective of the Trinity Hotel is to continue to create beautiful holiday memories or successful and safe business meetings.

Hotel Trinity agrees with the implementation of good practice procedures based on sanitation, disinfection, self-control because it is one of the ways in which employees are protected, both those who come into direct contact with customers and those in the kitchen or cleaning.

Optimizing the strategy to increase competitiveness is imperative for the Trinity Hotel to cope with changes in customer needs.

For the most part, improving the brand culture and service standards to suit customer needs is essential for the Trinity Hotel so it needs to review its brand positioning to better understand the needs of the target market.
It will be seen in the future whether the PESTEL analysis, ie the political environment, the economic recession caused by the pandemic, the socio-economic environment affected by the city blockade, the technology (Ebner, 2012), the working environment modified by the Covid-19 health rules and the legal environment affected by Brexit will allow businesses and companies to stay in the market and even evolve.

The political environment is constantly changing, as the pandemic affects all aspects of society and each government acts differently.

The socio-economic environment has been deeply affected by the rules imposed in the pandemic, because the fact that people can no longer travel and interact freely makes development almost impossible.

According to The Guardian, British employers are facing the largest labor shortage since the early 1990s, in the context of the reopening of the economy after the anti-Covid lockdown and the massive decline in the number of workers abroad due to Brexit.

The labor shortage will severely affect the post-Covid economic recovery, as the number of available workers fell in June this year to the fastest level since 1997 and to date, according to the UK Confederation for Employment and Recruitment and accounting firm KPMG.
 To help understand the degree of impact that COVID-19 (Guzman, 2020) ,Trinity Hotel must first assess its position in the market and develop plans for the future.

 It is important when addressing the impact of COVID-19 that hotel chains rely on a globally (Eichenbaum, 2020) balanced portfolio to mitigate negative impacts in one country or another.

Hotel Trinity should review in detail its business mix and the source market (Coibion, 2020) by conducting an assessment of all offers, where they are on the market and the sources of their market demographics because only in this way can the overall magnitude of the impact be assessed.
In conclusion, the current period and probably enough months from now, HR and marketing people will not get bored.

As such, an energy boost provided by the technology (Ebner, 2012) now available in HR, for example through HCM systems, can make the difference between tired and demoralized employees, on the one hand, and others who keep their morale high, know what to do and invest the energy every day and I already see the light at the end of the tunnel.

 In order to maintain or even increase retention, Hotel Trinity needs a Human Capital Management strategy (Armstrong, 2006) that involves all HR verticals and feedback from all directions, on a regular basis, in order to be able to deeply understand employee expectations - as well as internal customers, and their real dissatisfaction because the human component remains the most important in the employer-employee relationship and the employee lifecicle.
According to Veridio, (2021): “There is also a positive outlook - in the coming years, given the medical context, local consumption and tourism will most likely gain ground. It will be a good time for the local market to build loyalty among local customers, and for us all to rediscover what the city and the country where we live have to offer”.
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