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Executive summary
This current report has focused on managing business enterprise. In addition, effective development of a business enterprise can be highly beneficial for making a job role of managers along with employees easier. This reflective report has been evaluated based on Gibbs reflective cycle. Additionally, the main advantage of enterprise application is to create various new opportunities and increase work efficiency in a positive manner. Throughout this business process, I was involved in a working group which provide me to enhance my team work ability and interact with more number of customers. According to me, I was highly capable to manage teamwork, communicate with customers and manage a team while working in a team.
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In this current era, business entrepreneurship has a huge positive impact on an individual's lives who are involved in starting up a new business. Effective development of a business enterprise can be highly beneficial for making a job role of managers along with employees easier. Additionally, the main advantage of enterprise application is to create various new opportunities and increase work efficiency in a positive manner. This reflective report has been evaluated my learning journey based on Gibbs reflective model in order to open a new enterprise of food restaurant. Furthermore, I have also discussed about my role that can be helpful for achieving business goals and how I developed myself by improving my skills. Moreover, this business gradually gives me high opportunity in order to gain experience in different fields that has been explained in this reflective discussion.          
[bookmark: _Toc17707936]Gibbs reflective model
Gibbs reflective model includes 6 different stages such as description, feelings, evaluation, analysis, and conclusion along with action plan (Potter, 2015). I have discussed my business learning journey as per Gibbs reflective model. 

Figure 1: Gibbs reflective model
(Source: Potter, 2015)
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I basically focused on developing myself in starting up a new business enterprise as I personally enjoy and interested in this field. As mentioned by Maresch et al. (2016), effective development of business enterprise helps in starting up a new business and gain experience in a positive manner. Thus, it has a huge impact on individuals’ life. The business and the business environment are considered to be the simulation whereas according to the participants and lecturers, this simulation is well organised and accurate. In order to develop a business properly, various skills including decision making skills, employment skills, communication skills, team building ability as well as problem solving skills are the effective accordingly. In this respect, enhancement of a new business provides me a great opportunity which I did not miss and tried to improve my managing business ability. In spite of having some knowledge regarding starting up a new business, I also followed several rules and business objectives accordingly. As commended by Piperopoulos (2016), this business enterprise significant in this current era of rapid digitalisation and also helps me to enhance my business career. 
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In order to develop a new business successfully, it is important to set some effective objectives for enhancing the business. The main objective is to build a profitable business environment by providing high quality food at a reasonable price. In addition, another objective is to maintain sustainable financial performance throughout the business. Throughout this business process, I was involved in a working group which provide me to enhance my team work ability and interact with more number of customers. According to me, I was highly capable to manage teamwork while working in a team. Moreover, Gillis et al. (2015) has suggested that rapid development of communication skills could also be effective for mix with more number of people. Thus, it was helpful for improving my work ability and also motivates me to be a responsible person in my life. Furthermore, before joining this business, I was unable to work in a team and also unable to communicate with other people. On the other hand, the situation that has actively influenced me was including various innovative business thoughts as well as interest for doing something new in my life. As per my opinion, taking multiple challenges, working in a team that could be helpful for opening new business enterprise to gain more knowledge related to business work. As a result of working within a team could be highly advantageous for developing my business work and I was also capable to manage a team in a proper way. 
In order to increase the sales rate and develop the business positively, it is important to hire efficient and knowledgeable employees in our organisation are able to provide better customer service. In addition, the authority of the organization was concerned to provide an effective developmental training to the newly come employees. Thus, they understood about the work and provide better performance. As a result of this, it may increase the overall business process and productivity rate in a significant manner.
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Along with gaining team work ability from this enterprise, I was also able to improve my communication power positively. At the initial stage of starting up this business, I was unable to interact with my customers due to lack of confidence and poor communication ability. Thus, it has hampered my efficiency and capability. In this respect, I tried to interact with more number of people and increase my communication ability accordingly. As stated by Fletcher-Watson et al. (2016), effective development of communication ability is highly important to converse more number of people and thus, it is helpful for increasing the business growth and improve sales rate in a positive manner. However, I got involved to take some online courses on enhancement of communication skills. It has been identified that it could be highly beneficial for me in order to improve my skills. As a result of increasing communication ability, I was capable to manage a good number of customers at a time and provided them better customer service. As commented by Gilligan et al. (2018), in order to manage the business growth and attract a fine number of customers, communication skill is major important skills for managing profit rate. It has been seen that the main focus of this business is to provide quality as well as excellent food to their potential customers and niche market. In order to maintain a proper business environment and establish a high quality fast food restaurant, it is important to follow some employment laws, food safety laws as well as health and hygiene laws accordingly. According to me, I was actively involved with my new enterprise and identify various problems related to the business. 
This business enterprise motivated me to be a passionate and dedicated person in my life. In addition, these characteristics could be effective for managing a strong as well as healthy environment within the organisation positively. Due to involved with this business, I was also developing my decision making skills properly. In order to develop a strong business field, I tried to deliver proper solution over some problems and took an effective decision whatever it required. As stated by Almalki (2019), adaptation of various skills including communication skills, decision making skills and team work ability help in improving an individual's skills along with it has a huge impact on the professional life. According to me, some of the significant characteristics including responsible, mature and confident in my work can be beneficial to influence me in order to continue my work successfully. In addition, my team members and other organisational employees were also dedicated with their work. Moreover, their cooperative mentality could be helpful to perform better in my workplace and motivate me to take various challenges in my life. Ganea et al. (2018) stated that good career and good business environment has influenced me to be a successful businessman along with mostly dedicated man in my life. When my co-workers and team members were faced several problems then I used to provide significant solution. As per my view, my decision making ability has improved positively and I was capable to maintain any type of difficult situations which arise in business process. 
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In order to develop my start up business, I also focused to target niche market and potential customers those are interested in having good quality burgers. Thus, Silva and Lima (2017) commented that employment skills was also an important factor to manage the other business factors such as financial activity, target potential customers, way to promote market. In my initial stage of enterprise, due to poor financial knowledge and lack of business knowledge I was unable to manage finance related activities. Thus, I got a finance class since 1 weak. After involving this course, I tried to improve my finance activities and manage this. On the other hand, I was also improving my presentation skills accordingly. As mentioned by Walsh et al. (2017), in order to promote my business and attract more number of it is important to represent my business ideas and food quality to the customers. Thus, I develop my employment skills properly. Moreover, I gained more communication skills, represent my innovative ideas over new business as well as share my business ideas with my employees. Thus, these characteristics could be highly advantageous for me to increase my business concept and thinking capability. I have also focused on the place which was selected for launching the restaurant. In order to spread my business globally and attract a good number of customers, I used to follow integrated marketing strategy, online promotion which will be beneficial for promoting the business. According to my vision, I was highly capable to communicate more number of customers and tried to build a strong relationship with the customers. As a result of this, it could be helpful for increasing my business profit and sales rate in a suitable manner. 
After few months, I was appointed as a team leader in the business. This opportunity helped me to increase my leadership ability and thus, I was able to lead a team properly. Moreover, I was very much beneficiated in order to develop my knowledge regarding business and improve my communication skills properly. I focused on developing my business career and tried to gain more financial activities and knowledge which could help me to look out sales and profit related activities in a positive manner. In the initial stage, I was unable to communicate with my co-workers and customers also. Thus, it has a huge negative impact on my business life. As commented by Premand et al. (2016), rapid enhancement of various professional skills helps in managing a business work. My aim is to be a successful team leader and maintain a healthy atmosphere within the organisation and deliver proper job role to the employees according to their performance. 
According to me, my passionate and dedicated characteristics could be beneficial for meeting business objectives and deliver high quality product to the customers. According to Hedley et al. (2017), customers’ positive feedback and response is one of the major factors for developing the business sales and attract more number of customers. Thus, I also focused on customers’ expectation and tried to deliver better quality food burgers at a reasonable price to the potential customers. As a result of delivering high quality product, a huge number of customers are interested to visit the stores. I as a team leader provided job role to the employees and concerned about the food quality. 
According to me, involvement in this business could be highly beneficial for me to develop my various skills mainly communication skills along with leadership skills. In addition, this enterprise helped me to be dedicated as well as passionate person in my work and I was capable to deliver better performance in my workplace. My capability to gain more knowledge could be advantageous for me to implement various ideas in my business.                
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Thus, it can be concluded that this business enterprise could be highly beneficial for me to gain various knowledge regarding the business. In addition, I was highly capable to communicate with customers. Thus, it could be advantageous for increasing the sales rate in a positive manner. Furthermore, in order to start up a new business, I faced several challenges including managing more number of customers, decision making ability, represent my ideas with my team members accordingly. In spite of having intention to do something characteristics could help me to continue my work successfully. I am confident about the fact that I will be able to run this business in an effective manner.    
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	Skills 
	How to improved 
	Duration 

	Communication skill 
	I got involve an online course for improving my skills. 
Interact with more number of customers.  
	2 months 

	Leadership skill
	Understanding theories related to the leadership. 
Enhancement of observing power 
	3 months 

	Employment skill 
	Increased presentation skill 
	1 month 


Table 1: Action plan
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