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INTRODUCTION

Leadership is an action or function of leading and guiding the employees of the firm. Leadership plays an important role in mentoring and motivation the people of the firm so that they will perform their task with full efficiency and effectiveness. Management skills plays an important role in positioning the leader of the firm to perform with full efficiency and effectiveness. Management skills is the combination of abilities which involves things like business planning, problem solving, decision making, critical thinking, communication and many more. To perform this study Sainsbury's plc is taken into consideration. Sainsbury's is one of the famous supermarkets in the UK, established by John James Sainsbury in 1869, headquarters in London, England, United Kingdom. This report will discuss about the key management theories and how they used in Sainsbury The following report also includes the critical evaluation of the theories according to the prospective of different persons on the basis of beliefs, values and attitudes. This report also includes the recommendation along with valid justification on the basis of changes occur in the organisation because of the COVID beliefs, value systems and attitudes that may support the firm to tackle the challenges.
MAIN BODY

Part-1
Overview of Sainsbury's


Sainsbury's is the third largest supermarket chain of United Kingdom, founded by John James Sainsbury's in 1869. its headquarters in London, England, United Kingdom. The tagline of the brand is helping everyone eat better. Sainsbury's is one of the famous and largest groceries retailer of UK It gives products like groceries, food items, home products, kitchen and electrical items, beauty and cosmetics, footwear and baby products, decorating items and many more. It also deals in cafe, energy, freezer centres, Calais wine shop, fresh kitchen, pharmacy, fuels, Argos, datacentre, mobile and distribution. Sainsbury's has various rivalries like, ASDA, wall mart, Morrison’s, Tesco, marks & spencer’s and many more. Its focus on providing several kinds of services to its consumers and users through providing them loyalty customer card through which consumers can earn points on their shopping and they can redeem those points as discount coupons and vouchers. The revenue of Sainsbury's is £29.048 billion (2021), operating income is £709 million (2021) and net income is £(280) million (2021). the number of employees of Sainsbury's is more than 180,000.
Key management theories underpinned in the report


The theories of management is the combination of ideas that makes recommendation about the  basic rules and regulations that a manager should follow to manage the workplace of the firm. The circumstances of COVID – 19 changed the behaviour of the business firms as it is observed that critical thinking in workplace is is effective of problem solving. These strategies are basically recommended to managers so that they can motivate their employees to make them perform with full efficiency and effectiveness. These theories are chosen to by the business firm to make the effective decision making and develop the culture of the firm. Some of the important theories used by the firm is mentioned below: - 

· scientific management theory: - this theory was discovered by the Frederick Taylor, American mechanical engineer, he was the first management theorist who give scientific theory for the management studies. He believes that every business firm should use scientific methods in their business working to improve the efficiency and effectiveness of the business. According to his believes he suggested people to work hard so that they can easily achieve the success by performing the task of the business. Taylor, suggested that the leaders of the business firm must assign the job to their employees so that employees can become more responsible and productive for the business. 

· Principles of administrative management theory: - this theory was discovered by Henry Fayol, who was the senior executive as well as managing engineer. He believes that leaders should focus on six functions like, coordination, plan, forecast plan, command and control on the basis of fourteen main principles of which includes, discipline, Initiative, equity, subordination of individual interest to general interest, scalar chain, unity of command, remuneration of personnel, unity of direction, division of work, authority and responsibility, centralization, order, stability of tenure and espirit de corps. 

Key theories of management chosen by the firm


Theories of management that helps in understanding the values, culture and beliefs of the firm are vital in nature. The behaviours of the workplace plays an important role in understanding the different types of theories. There are various changes that occur because of the COVID-19 as aster the challenges and post COVID-19 it become very important for the business to motivate workers to come to work again. The discussion related with the theories in the business of Sainsbury's is mentioned below: - 
principles of administrative management: - 


Because of the COVID-19 various challenges can be faced by the business so to solve those challenges and to overcome from the changing culture of the firm critical thinking helps the firm to perform effectively There are different types of policies that can be used by the firm and some of them is mentioned below : - 
· Division of work: - according to this principle firm should divide the work  into small groups of their employees on the basis of the qualifications and skills of the employees It supports in improving the working capacity and team work of the employees.
· Authority: - it is the power given to the employees to take the decision by their own about some specific work. Authority comes with the responsibilities as the employees of the firm is responsible for their work. 
· Discipline: - the rules and regulations are followed properly in Sainsbury's as it helps in maintaining the working environment of the business peaceful and happy for the employees. If the employees perform their work with discipline than they can easily solve the emerging issues of the business.
· Unity of command : - employees should follow the command of their superiors so that they can easily understand the given task and perform accordingly to solve the issues.

· Unity of direction : -  employees should follow the single direction given by their seniors to perform the job with full effectiveness
· Collective Interest over Individual Interest : - employees should work with unity and rather than working individual Employers should motivate their employees to perform the working of the firm with full enthusiasm 
· Remuneration : - is its essential for the firm to pay their employees for their work as it helps the employees to stick with the firm and encourage them to work with full efficiency and effectiveness.
· Centralization : - the decision making authority should be centralised, the employees of Sainsbury's must be the part of decision making and all the decisions should be taken as per the benefits of the employees.
· Scaler chain : - it is very important for the employees to follow a hierarchy that should be followed by the firm. 
· Order : - all  the orders should by followed by the firm to manage the product as it helps in enhancing the effectiveness and efficiency of the business.
· Equity : - there should be proper equity in the business as every employee should be treated equally and with proper equity. Firm should provide equal opportunities to every employee so that employees will feel motivated.
· Stability of Tenure of Personnel : - this principle helps in reducing the turnover rate of employees and increase the positivity in the business.
· Initiative : - employers should motivate their employees so that they will feel encouraged and enthusiastic to perform their task.
· Esprit de Corps : - this principle tells about that employees should work in team and  top level should appreciate the employees when they perform their work in a good manner.
Scientific management theory : - this theory includes various types of principles that should follow by the business to achieve the success. The principles of this theory is mentioned below : - 
· Replacement of Old Rule of Thumb Method : - firm should not stick to the process that followed by other they should focus on taking vital actions according to the situations.
· Scientific Selection and Training of Workers : - to achieve the objectives of the business employers should select right person to the right job at right time.
· Co-Operation between Labour and Management : - to perform the job effectively and efficiently there should be proper coordination and cooperation between the workers and management.
· Maximum Output: - to maximize the output of the business employees should focus on analysis of the market so that they can manufacture the products according to the demand and requirement of the customers.
· Equal Division of Responsibility: - there should be equal division of the duties and responsibilities among the employees so that any individual will not face any kind of burden. 
· Mental Revolution: - as it is observed that employees lost their confidence of work because of the covid so it is important to change the mind-set of the employees to make them feel motivated to perform the work.
Critical evaluation of the theory on the business
Principles of administrative management: 
These all serve as guiding principles for the firm's operations and alter the company's values, attitudes, and beliefs. Each and every principle has a certain significance that the organisation needs to be aware of. The company can choose the concept it wants to adhere to. The organisation places a high focus on employee motivation. These guidelines state that all labour should be divided and given to those with the appropriate specialisations. In order for employees to work efficiently and achieve the firm's goals, a corporation should provide them both authority and duties. In a commercial organisation, discipline is required because it is essential to their success. In order for employees to work clearly and accomplish the organization's goals, there must be unity of command throughout the organisation. In addition, a business must pay its employees what they are due. Since the staff is extremely satisfied with their jobs and helps to increase organisational efficiency, the company that upholds an egalitarian culture is able to achieve success and its goals. Additionally, organisations that work hard to manage their personnel and keep them within the company have low employee turnover rates. A business may keep its employees engaged and raise their morale by encouraging a sense of teamwork. A business should be aware of the changes taking place and adjust its culture accordingly. As Covid has direct control over the personnel, it is now vital to inspire them and give them the culture that is required to meet the company's aims and objectives. This enables the business to address current market issues and take proactive steps to maintain staff motivation.
Scientific management theory: 
Taylor's beliefs are all centred on the productivity of the company and its employees. The organization's sales and profitability are declining. It becomes imperative that the management take steps to support them. It is time to abandon the tried-and-true method and embrace fresh, creative concepts that will aid an organization's success. There are less disagreements and higher productivity in the workplace if management and employees operate in harmony. The personnel are content and able to work with complete dedication when the tasks are divided equitably, which aids the organisation in achieving success and growth. In connection to Sainsbury, they are beginning the initiatives that support the staff members' mental revolution. The goal is to instil confidence in them and encourage teamwork among them because doing so will help the business to shine back. Although the theories have already been developed, organisations can still implement them successfully with the aid of critical thinking. All of this will be incorporated into Sainsbury's culture and will be good for the business.

Recommendations


There are various suggestions that should be used by the firm in context to Sainsbury's as they should use specific measures as it will support in enhancing the performance of the employees post COVID-19. The measures that the firm should follow are mentioned below: - 

· in the workplace the critical thinking is required to understand the workers and employees along with the rules that they are changing in the working of the firm. To understand this the first thing that, they will focus on is mental condition of the employees and then they should take measures to motivate employees by giving them training and counselling. 

· The firm can find the solutions of the emerging problems with the help of critical thinking. Critical thinking supports in identifying the creative ideas and effective solutions of all the issues faced by the employees according to the situation.

· Effective communication skills are very important as it helps the employees to express and share their issues and problems without any hesitation Communication supports the employees to convey their situation to their top level so that the solution can be found by the leaders and managers.

· It is necessary to take measures of safety and hygiene of the employees as it is required to provide the employees a safe and healthy working condition so that they can perform effectively Protection of the employees is very important for the firm to keep the effective employees in the workplace and to attract new employees in the firm.

·  Employees should be prepared for any situation that may occur in future so that the firm will not face any problem and employees can perform as per the needs of the circumstances. Change in business environment can emerge various issues so employees should be ready to take risks with the solutions.
Part-2 Reflective Journal

Evaluating the difference between beliefs, attitudes and values within workplace context


The human behaviour is reflected by certain principles which can classified as beliefs, attitude along with values. These factors play an integral role in determining the mind-set and actions of individual which underpin their success and fulfilment related to professional business world. The values and attitude adopted by leader affects the way they lead the group of individuals and signal thoughts that are acceptable and valued by them. The concept of belief, attitude as well as values are termed as various sociological as well as psychological that are critical for understanding managerial context.  For manager of Sainsbury company, it is imperative to gain insight about modern human resources management techniques that can enhance motivational level of workers in most effective manner. This situation greatly impacts the culture that are more prevalent within workplace environment of business. The amalgamation of beliefs, values and attitude forms the corporate culture where workers build working culture that makes them perform actions in most effective manner. For instance, the difference between workplace attitude, belief and value system are discussed in below mentioned tabular format which are:
	Basis
	Belief
	Attitude
	Values

	Definition
	The beliefs are shown as the assumptions as well as convictions that are truly connected with past experiences. This element of nature enables the workers of company in deciding future action plans in best manner.
	The attitude is termed as the mental view of the individuals which allows them to think in a way that governs their actions and feelings. It is also considered as hypothetical constructs  that helps in reflecting the likes and dislikes of employees for anything.
	The values are known as the principles of global and abstract nature that guides the lives of people in different contexts for example, the freedom, honesty, harmony, wisdom and many more.

	Focus
	The main focus is to make predictions that something is true even though it can be irrational.
	The focus of attitude is the way how workers respond to situations and the behaviour is main determinant of their attitude.
	The main focus is on expressing the attributes of reality that surrounds human beings and which shows relevant qualities like honesty, integrity and many more.

	Trait
	The belief nature is deep set of thoughts which reflects the value of the people.
	The  nature of attitude is the concept that allows people in expressing their feelings through saying words as well as behaviour.
	It is the concept of being milestone for undertaking right course of action. The value of human beings are highly influenced by their beliefs.

	Based on
	It is based on the concept about how the people think about what things really are.
	The attitude of the person is based on Cognitive: what we believe, Affective: our feelings, Behavioural: learned outcomes after undertaking training sessions.
	It is based on the fact about how the people can adopt morality in their actions through behaviour, character as well as personality.

	What is it?
	It is basically the assumptions that are made by observing and experiencing situations in deep manner.
	The attitude is basically considered as the result of the learning experience that have gathered from taking training sessions.
	The values are basically behaviour of individuals which align with their beliefs, ethos as well as social standards.

	Reflects
	It reflects the  experience gained from life, learnings as well as cultural traits.
	The attitude reflects about positive and negative evaluation regarding the objects, phenomena, activities along with ideas.
	The values of people can reflect personality of them as it is capable enough to impact behaviour and attitude in effective manner.

	
	
	
	


Critically analysing company's own belief, attitude as well as value systems along with its impact on workplace behaviour

In modern business environment, the employees and customers are highly impacted by the ethical practised followed by businesses within their market places. The different concepts like ethical leadership, corporate social responsibility, fair-trade and sustainability are newer but powerful ways for attracting larger number of customers. In addition to this, it also makes the internal business environment more positive which allows the manager to form more cordial relations with their team members and lead them with positive attitude and reflecting greater value practises. In context to Sainsbury, the belief, attitude and value system of the organisation is greatly affected by newer demands raised by customers along with launching of digital collaborative tools are also considered one of the main reason for the same. In recent times, the manager of company lays greater focus in thinking about well-being of their employees and customers by building a business strategy based on ethical values and principles. This allows the Sainsbury company in gaining maximum number of profits without causing harm to cultural values of local community members and most importantly environment. The role of globalisation and development of multi-lingual working environment have also greatly influenced the belief system, attitude as well as value of organisation in significant manner.

The belief system of Sainsbury’s manager is positive and truly believes in their team members to complete the assigned tasks in the most effective manner. This allows the employee to adopt optimistic behaviour of attain growth and development through taking part in training sessions. This supports in making the working environment firm more creative where employees embrace the benefits of thinking in critical manner for attaining long term objectives in appropriate manner. When it comes to the value which Sainsbury firm provide to its customer and employees are considered effective for satisfying their needs in effective manner. The value system of the firm supports the customer to live well and drive positive transformations across the community members by supplying products that meets quality standards. In addition to this, it also allows the employees to enhance their skill set in proper manner by engaging in day to day decision making process and receiving training sessions in regular manner. The establishment of open communication channels is also termed as critical value which the firm provides for developing positive behaviour of workers within working environment. This allows the company in increasing motivation level among customer which makes them more inclined in attaining long term goals in most proper manner. 
The attitude of company is often known as the concept which reflects the action of leaders. In context to Sainsbury, the manager of the company has attitude of respect to way employees do hard work for completing daily tasks in efficient manner. The feeling of self-respect by employee lead them to become more loyal by giving better performance. Moreover, the working as team fosters the feeling of commitment for completing undertaken tasks within certain period of time. Furthermore, the positive attitude of leaders also fosters making ideas that are innovative enough of finding new ways for solving managerial problems in appropriate manner. The employees who have this type of attitude are critical thinkers which benefit the organisation in gaining larger number of profits.
Applying the critical assessment of proper management theory for the purpose of differentiating with other party beliefs, attitudes and values

In context to Sainsbury, the chosen management theory for the company is human relations theory which is defined as the approach of management that give attention on attitude of staff members, their interpersonal contacts, group dynamics as well as leadership styles practised. These factors are critical for attaining organisational efficiency in greater manner. This approach of management is crucial component in today’s leadership style practised by manager of Sainsbury company. Improving relations is all about addressing the needs of every employee, offering them training opportunities, and resolving conflicts to boost employee morale and foster workplace culture. The importance of good relations in the workplace is that it will help in improving employee creativity. The entire organization’s success is dependent upon coming up with new and innovative ideas. The concept of improving human relationships becomes doubly important as it helps to motivate employees to do better. When the relation between everyone is smooth and fine, the atmosphere in the workplace will also be upbeat and optimistic. This will keep the employees happy and motivated.
 This theory understands the significance of focusing on meeting goals of workers for enhancing overall productivity in best manner possible. This theory supports the company in boosting chances of employee retention as well as make good relations with them by focusing on meeting their demands linked with high salary, growth, skill training, positive work culture and much more. However, the human relations theory is also said to be have disadvantages by different people which are discussed below:
· It only focuses on human theory rather than including the reasons of boosting workforce productivity.
· This theory does not give focus on showing a road map of work that are crucial for reaching into path of success.
· This theory is complex to understand as each people have different belief, attitudes and values which is very difficult to anticipate in order to align it with common gaols of company.

· It is more of a theoretical concept rather than involving practical analysis of increasing motivation level of employees to work in optimised manner.
Conclusion


It has been concluded from above report that workplace attitude and behaviour have high impact on every level of business activities like staff, working culture as well as business of organisation. The positive attitude of staff members can support the organisation in making its work environment more dynamic and increasing the morale of workers in effective manner. In addition to this, it was also evaluated that organisational values are the predefined standards that manages the behaviour of individual in proper manner. It was also analysed that employee behaviour, attitude and values provides accurate reflection regarding how people are committed and engage on their jobs at best manner possible. The report has given the brief introduction of the company along with this the main management theory are also explained. In addition to this, the key theories associated with organisational belief system, attitude and value systems are also evaluated for the purpose of knowing its effect on workplace behaviour. The critics of underlined theories of management was also assessed by making proper explanations. Moreover, the recommendations with justified explanation was also made in order to tackle the challenges faced during management of workplace behaviour on pandemic situation. On the other side, the reflective journal has been also included that demonstrated the learnings connected with critical assessment of company own beliefs, attitudes and value systems. Along with this, the assessment of appropriate management theory was also considered with different opinions.
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