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Some benefits are:

· When we work together, we learn faster.

· Teamwork relieves stress.

· Teamwork improves productivity and brings better business results.

· Teams that work together are more productive and motivated toward company goals.

· Overcomes Obstacles.

· Develop stronger communication skills.
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In team development, there are 5 stages:
· Forming.
· Storming.
· Norming.
· [image: ]Performing
· Adjourning.
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The nine team roles are:
· [image: ]Resource Investigator.
· Team worker.
· Co-Ordinator.
· Plant.
· Monitor Evaluator.
· Specialist.
· Shaper.
· Implementer.
· Completer Finisher.
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Here are different ways to manage a conflict in the workplace:
· Analyse the conflict.
· Listen to what they have to say.
· Stay calm.
· [image: ]Talk to the person.
· Identify the differences.
· Seek a solution.











Successful team development


[image: ]Examples of successful team development skills:
· Active communication with the team
· Equal contribution
· Supportive environment
· Well organized
· Occasionally a leader or someone who take responsibility
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