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[bookmark: _Toc55041037]Introduction
This reflective report presents skills and competencies that need to carry out effective analysis that is learned in the class. I will be analyzing my skills and competencies as required in my career plan as I want to become a Manager in the Organization I have applied various knowledge that helps in assessing the learning and development training methods applied much knowledge. My own reflective experiences will be defined to take out several measures with evaluating theories and methods of training in the organization.

[bookmark: _Toc55041038]Skills and Competencies using Analysis Tools
The skills and competencies are the tools used to measure knowledge with varied skills and advantages. It is also based on the assessment tools that need to carry out with effective measures in identifying the development needs. I also analyze that skills, competencies, and capabilities need to develop in me that define the roles and responsibilities with analyzing measuring tools that provide key outcomes. In my chosen career, I have to plan to become a Manager in an organization that provides an effective tool to develop key outcomes. I also know how to assess the skills and competencies of the employees. It must be developed in me to fostering the main factors that can be used in the organization which has a set regulation and system (Wesselink et al., 2015). The skills and competencies is analyzed by the Personal Development Plan (PDP). 
Table 1Personal Development Plan
	Objectives
	Action to Achieve
	Evidences
	Target 

	To increase the decision making skills.
	I need to focus on my decisions and also see the efficiency of my decision making by analyzing the results. 
	The decisions will provide a great result without any hurdles.
	3 weeks

	To improve the knowledge regarding the Teamwork.
	I need to keep on practicing relating to the teamwork works. I had to take an appropriate action with acknowledging new things that are based on teamwork skills.
	Team can work as a one person and focus on common goals and objectives. 
	4 weeks 

	To earned experience of the leadership with greater opportunity.
	Gain experience from the organization in which I had to lead a team with proper identification of work.
	Motivated and knowledgeable team who will listen to the leader and work accordingly.
	4 weeks

	To improve the communication in both formal and informal ways.
	I need to practice by attending classes; workshop and present PPT judge myself.
	Effectively communicate in formal and informal way by taking big opportunities.
	4 Weeks



I have also measured analysis tools that I learned in the class by fostering the best factors to identify the skills and competencies. To become a manager, I have many skills and competencies that will be matched as per my planning to gain various advantages. The below skills and competencies are measured by me with the PDP Tool.
Decision Making- This is the first skill that I have measured by me to carry out plans and develop decisions according to the perfect choices. I can take perfect decisions in my career plan as I know how to take several advantages to feature to carry out more references in the association of decisions. 
Communication- Communication is an important skill that has to be built in every people. Good communication presents a personality that how it works within the organization. I have measured by the assessment tool that I have good communication that helps me to communicate with my team member in the group (Liikamaa, 2015).
Teamwork- It is the main skills and competencies that are required in every manager and team leader. Teamwork will help in attaining the best practice to develop the best team that could be attained with specified roles and practice in terms of varied tools. 
Leadership- Leadership is the role that provides leaders to effectively manage all the roles and responsibilities with defining all the factors and enhancement in functioning. Effective leaders can communicate well and motivate the team with a delegation of strategies. 
[bookmark: _Toc55041039]Skills required for Career of Manager
Skills are required to measure the effective position that will be choosing in the career planning that qualifies the measure to meet the requirement. In my Career choice, I chose to become Assistant Manager in a big organization. It includes-
Technical Skills- Technical skills provide the manager with the ability and knowledge to use a different variety of techniques to achieve the objectives. These skills involve operating and production tools that help to boost up sales to apply such factors to develop the product and services (Wronka, 2016).
Conceptual skills- It involves the skills of the manager that presents abstract thinking and formulating ideas. The manager needs to see the entire position of the organization with a defining set of possible ideas that contains variable tools in defining strategic position and outcomes with definite sources. This skill helps the manager to predict the hurdles who may face the problems.
Interpersonal Skills- Interpersonal skills are also known as Human Skills and it presents managers the ability to interact effectively by managing people. It ensures the manager to define the human potential and motivate employees for better results to grab the opportunity.
Delegation- It is the act of passing the work-related tasks and authorities to other employees and subordinates. It involves the process of employee the work conditions with allowing all the feasible factors that will depend on the work hold factors. It helps the manager to avoid the wastage of time, increase productivity, and ensures accountability and responsibility. It provides optimal results to maintain the effective sides of the managers. 
[bookmark: _Toc55041040]Comparison of Skills to your Chosen Career
As I have analyze that there are various skills required for the managers it brings appropriate actions with combining skills in need to acquire various outcomes. My skills and Manager Skills are somehow matched but many differences need to be cover. It develops the things that need to acquire with varied capabilities and skills. It advances the management system with the required knowledge and effectiveness in the working position. I also analyzed that I need to focus on the interpersonal and conceptual skills because it will helps me to develop the capability to grab the advantage by figuring out more possibility and preferable outcomes (Radomska, 2015). The skills and competencies will be carried out to maintain effective productivity in the workplace. It analyzes the position that brings more factors in bringing knowledge that keep on changing. I need to improve my skills so that I can perform best in managing the organization with building new opportunity that provides various outcomes with effective measures. The skills and competencies help in enhancing the future condition that needs to be covered up with identical measures.
[bookmark: _Toc55041041]Learning and Development Training Methods for New Employees
As an Assistant Manager, I have many responsibilities to manage the organization in a very effective way. It includes all the factors that need to sustain with the development factors with enhancing more opportunity and functioning. It includes the development key capabilities that helps in retaining the talent of the new employees by providing learning and development training that leads to pertain with the major aspects in acknowledging a new point of view. While, introducing new employees in the organization the training methods lead to acknowledging with different situation that is tasked to evaluate certain factors (Ball et al., 2017).
The learning and development training includes various methods that are provided to the new employees so that they can develop in future. It includes-
Coaching and Mentoring- Coaching and mentoring helps to share similar qualities to hands-on training. It focuses on the relationship between employees who have more experienced supervisors to deal with new employees. The one on one mentoring styles creates a strong relationship between employees and managers that is constructed with effective classes in productivity purpose.
Instructor Led-Training- It is a traditional type of new employee training that occurs in the organization with highly effective methods of employee training and learning. It allows the high-skilled instructor to match the training needs with the style of classrooms. It especially develops all the requirements that maintain all the sources to definite outcomes in the training.
Simulation Employee Training- Simulation training is the best method augmented with virtual techniques. The training can be a necessary option for employees in the riskier situation. This type of training that is highly-effective and reliable situation that helps the employees in continuous progress that leads to attaining the valid requirements in attaining maximum outcomes.
On-the-Job Training- The On-Job training is a method that provides training to the employees at the time of the job. It includes various strategies that include certain factors with highlighting the new opportunity that needs to grab the effective outcome with measuring all outcomes. It helps the employees to understand the organization's culture and the environment with the training period. It also helps in defining the new function with fortunate the development and training of the new employees. (Khalil and Elkhider, 2016).
[bookmark: _Toc55041042]Learning and Development Training Theories
The learning and development training theories help in achieving the outcomes with defined goals and practices. The theories help in build effective measures that need to identify with basic practices in building various options for the training. 
	Cognitive Learning Theory
	The Cognitive learning theory helps the learners to understand the internal and external elements that influence the learners with cognitive learning. It has provide unique potential that requires factors with a cognitive functions to improve the learning strategy l..

	Behaviorism Learning Theory
	This theory provides the behavior that needs to understand by the trainer to fulfill the requirements with attaining maximum orders. It includes reinforcement that provides basic psychology of the idea in the behaviorism theory. It directs the position with a classical conditioning approach (Awad and Khanna, 2015).

	Constructivism Learning Theory
	This theory is based on learners that develop their interaction with their environment. It is the psychology that can be observed and qualified with basic requirements and features that need to be involved in a varied position. This learning theory is also focuses on learning as an active process, unique and personal aspects that build new opportunities with developing positions.

	Humanism Learning Theory
	This theory is closely related to constructivism, It directly focuses on the idea of the self-actualization that is proceeding with effective functioning. It helps in meeting needs that qualify with a certain figure of humanism. It includes the support of the trainers that are most conducive in helping of others (Gandomani et al., 2015).

	Connectivism Learning Theory
	This is the newest learning theory that is specifically presents the idea with people learning to form the new connections.  The connections will provide roles that help in identify the effective position to develop key measures. It helps the learner to feel motivated with adaptive factors of learning process.



[bookmark: _Toc55041043]Explanation and Evaluation of Selected Learning Theories and Methods
The above-selected training methods and theories will provide an effective range of practice that will enhance the key factors to apply the situation in varied theories. These are selected because these all are very effective and quantitative. The On-the-Job training, coaching and mentoring and simulation are the method that could provide a range of practices to the new employees with demanding more opportunities that could grab the position with basic knowledge (Beard and Wilson, 2018).
The theories will also highlighted that could gather the functions with attaining more responsibility in requirement of functional things with developing more factors. The theories help in finding out the best factors for the learner in attaining more sources that could grab the things with the development of Ranges. These theories varied with more useful techniques that could highlight the effective measures to point out the things to evaluate the functions with more outcomes. The training methods and techniques will help to increase the productivity of the new employees that could gather new knowledge with an effective mindset. The ability and skills will be developed to set out the complex position of the employees into an effective function. It could pertain to effective images that grant the position to bring necessary changes.
The changes will bring effective measures that could be develop with training and learning process. The Assistant Manager will provide a source of development to the new employees that how to perform and what they need to achieve. The common goals and objectives will be clearly defined to the employees so that they can build their own path to achieve them (Pritchard, 2017).


[bookmark: _Toc55041044]Reflection on Experience before Start the Course
As per my experience, I acknowledge the factors that are meant to be qualified with my experience in dealing with opportunity. It provides a great  way of practice that leads to implementing the managerial  factors by gaining more advantages with identified goals and objectives. Before the course, I have a normal working experience with students with basic knowledge, skills, and understanding of all sources.  The skills will rely upon the things that could provide critical measures.. I have the understanding to utilize the factors in meeting the requirements of the people that could enlarge the position of the people in a better way. As per the new acknowledgment function, the skills and capabilities provide key factors that should sustain with the facts in arguing facts. As per my understanding, I know about few methods that could be applied in the organization.  Before the course, I know about the 2 theories that include Cognitive and Behaviorism theory that has been used to provide the employees with effective learning. I also acknowledge the points that carried upon many situations that need to be carried upon with various circumstances. It fortunate the demand that develops the key measures in need to utilize the association with key sources (Li et al., 2018).
 I am also into the position that will attain the minimum requirements to adopt the various opportunities in development factors . I also observe that I have been in a working position that does not have a major insight to see the problems and take decisions. I am weak in communication and decision making that needs to develop with greater positions (Mars, 2018). It also carried on the planning that must contain a position with reliable thinking to provide the key measures and support the position. The great outcome of course and practices lead to enhance the manager position that helps in fulfilling all the requirements. I am also obsessed with the things that could easily manageable with certain factors in developing more opportunities. I need to focus on the development and learning factors so that I am able to develop the opportunity to find out the  managerial factors with source out the individual perspective.
[bookmark: _Toc55041045]Reflection on Experience after the Course
After the course, I see many changes in myself. I observe that I have develop my skills and capabilities by taking the course by analyzing more strategies to encourage the factors in the learning outcomes. I also focus on the strategy of a leaders or manager works while in the organization. In my future career, I want to become a manager and this course helped me out to develop strong planning and decision-making process by inspecting all the measures with potential outcomes. It develops a position that needs to be requiring certain changes and implementation process. The manager requires many skills and capabilities that should be availed in manager (Delaney et al., 2017). It is my perception that after taking the course I am able to make a decision and solve problems. It helped me out to find the key measures that can be fit in the organization. The course will pertain to see the main factors that can be developed to provide the key aspects.
I also measured that I need to sustain the quality of my work that can be required to identify the key establishment of sources with effective measures. With the help of methods and theories of training, I can develop my team and provide better learning and development that will be very useful. My experience was very good after taking the class because it helped me out to carry out many things in developing identical measures of working position (Sohmen and Dimitriou, 2015). It applied knowledge that needs to be garb out with a varied application to utilizing the main position and factors. The theories will enlarge the training of the new employees that need to be discussed by highlighting the situation. It provides a systematic process that could be sustained with a new position in need to utilize the main factors in the organization.

[bookmark: _Toc55041046]Conclusion
The report has provided a reflection that could apply competencies with certain outcomes. My experience has been highlighted by occurring all the knowledge in attaining the requirements and figures with the applied position. The methods and theories of the training have also been discussed in the report that could include a range of practices with developing the outcomes in the way possible manner.
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