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[bookmark: _Toc510890223]Introduction:
Plan is the first and most vital managerial function in any business organization. An effective business plan helps in establishing and achieving goals of the business. Making a plan is a strategic process that follows definite procedure. Aim, vision, mission and the process of implementing a business plan is essential for a new business such as the “Sweet and Treat Bakery”. The skills and knowledge of both project manager and employees for successfully completing the business plan project will be presented in this report. 


[bookmark: _Toc510890224]LO: 1 Identify your personal skills set and knowledge relevant to the project within the presentation.
[bookmark: _Toc510890225]Overview of the business plan:
A business idea of commencing “Sweet and Treat Bakery” comes from the fascination of UK people about sweet products. Aim of the plan is to provide various flavored sweets, pastry, donuts etc. to its customers and creating a brand name for supplying high quality sweet products while satisfying the customers. Vision of the business plan is to make a multinational company for providing sweets and bakery products, to bring new flavor and use good quality materials in manufacturing bakery products and achieve good customers review along the mission.
Skills and knowledge relevant to a project:
Business plan is a complex procedure. In making a plan, project manager has to have some personal skills and knowledge. Skilled manager can make an effective business plan. These personal skills and knowledge of a project manger are identified to be relevant to the project:
Leadership: Leadership is the vital skill of a project manager as he has to make the idea of business, set mission, vision and objectives of the plan (Blackwell, 2015). A leader arranges employees and motivates them to get their best performance and undertakes necessary steps of solving problems. The project manager here must have the skills and ability of managing project team and solving conflicts among them.
Communication: A project manager must have the ability of proper communication skill. Sound communication skill is helpful for creating relationship with employees as well as competitors, clients and stakeholders.
Planning Skills: Planning skill is the skill of project manager that helps activities from start to finish to be devised prior initiation of the project. For a successful project management, what to do, how to do and what will be the process to do the activities are essential and so needs planning beforehand.
Time Management: All projects have to be implemented inside a certain period of time. While making plan for the project, whole project is divided into several parts so that achieving the goal become easier. Each job has to be completed within time. So, proper time management knowledge of a project manager is useful.
Risk Management: Project and risk both are interrelated. When, project faces risk, project manager has to implement his knowledge and skill to make instant decision for managing risk such as changing environmental factors, weather or the elements of changing.
Negotiation Skills: Negotiation refers to the compromises to fit together multiple factors of business simultaneously (Stutely, 2012). Project manager has to negotiate with different parties every day to reduce the project risk, to gain advantages in dealings, to make all activities perform properly, etc. Governmental issues, legal affairs and other competitors are some of the parties project manager must negotiate terms with using his skills and knowledge.
Subject matter expertise: A project manager has to have the knowledge about investment, costs of production, benefits of activities, time payable of investment return and must have to know about the laws regarding business plan.
[bookmark: _Toc510890226]LO: 2 reflect upon your personal skills set you have developed in relation to the development of a business plan arising from your group work.

Enterprise refers to an organization and entrepreneurship is the activities of an entrepreneur. An entrepreneur is who takes risk for the business. This business also will be risky as a new venture and so needs to be cautiously approached using the project manager’s skill set with experience in previous group projects. 
Reflection of skills of developing business plan:
I am the project manger of the business plan of “Sweet and Treat Bakery”. In past, I have performed in many groups projects and have acquired experience on making plan for business ventures and I have applied these skills for making the business plan of “Sweet and Treat bakery”. The reflection of my personal skills from group work in development plan for Sweet and Treat are stated below:
Leadership: As, I have worked in groups before and managed several teams, I have acquired leadership quality. Being a leader, I have made plan from the start of the business to the end of the project with the intricate details to be followed.
Communication: I had the ability of communicating with all relevant parties of project management. While working in previous teams, I had to communicate with customers to analyze market. These skills helped me a lot in planning this business project.
Planning Skills: The proper plan can make a project successful. I am the entrepreneur of this business plan. I have made plans in previous projects. From that experience, I strategized plans for the Sweet and Treat Bakery. To make the bakery the best sweet provider in UK market and to be a good sweets supplier around the world I have implemented plans with market strategy.
Time Management: A project has to be finished in a certain period of time. Work break down is applicable here to achieve segmented goal of the project. Gantt chart is followed to complete the task of work breakdown within time period. As the project manager, I used my previously earned skill of scheduling of project in this business plan project (Matthews, 2013).
Risk Management: Risk in getting return on investment, fall of demand, employees conflict, bad weather, competitors strategy, lack of technology, etc are factors that may ruin the target of the business plan. For mitigating this risks, I had to implement my skills and knowledge appropriately in the plan.
Negotiation Skills: An entrepreneur has to negotiate for resources as well as make unavoidable compromises. Conflict of stakeholders, rival environment, customers right act, offensive behavior of labor union etc are the factors which should be negotiated properly to run a business with profit.
Subject matter expertise: As a team worker, I have learned much about project management and how to perform in a team as well as important terms of project management. I have learned about common steps of project management, the way of resourcing along with the managerial functions and the functions of an accountant. I have also learned laws and regulations of starting a new business that makes my task easy.
Adaptability: Adaptability is another important skill of a project manager. New strategies, technological change, change in structure of the business and other change should be adopted by the project manager that increases the probability of achieving goal of the project. I have been adaptable to varied situations arising in the project.
Confidence: Confidence is the skill that boosts up the skills and talents of an individual. Project manager has to explain the whole plan to employees. Way of presenting can help them to get their responsibility positively. As a project manager, I’m confident enough to handle any difficulty and to make decisions about any changes and motivate my employees.
Critical analysis: Analysis about the possibility of getting positive response from the customer and the scope of utilizing resources are major tasks of the project manager (Csordos, 2013). In environmental analysis and to know the internal and external opportunities and threats, I will use PESTEL and SOWT. Porter’s five factors theory is also applicable in measuring competitive opportunities of the project learnt from my previous projects.
ICT skills: Use of technology makes the process of marketing and operation easier. Good technological skill is the essential quality of a project manager these days. Now-a-days, every organization maintains website and app as well as promoting products on social media. In marketing product of “Sweet and Taste Bakery”, online promotion and home delivery service will be provided. I had to use my ICT skills for this regard.
[bookmark: _Toc510890227]LO: 3 Apply underlying concepts and principles outside the context in which they were first studied, including, where appropriate, the application of those principles in an employment context'. 

Principles of employment and Employability skills:
An organization needs employees in functioning and achieving goal of the organization. Employees work in a team or individually. Employability skill of employees is a crucial element in achieving goal of the project. Employability skill refers to the skills and capabilities of performing that makes an employee dynamic (Subramanian, 2015). Employability skills and principles help an organization dealing in competition. 
Applied principles of employment are describing here with respect to both the context and employment context’:
Communication: Employees must be good at listening and understanding each other as they have to relay the demands, complaints and reviews of customers to appropriate concerns. Employees must be effective communicator to handle critical situation. 
Teamwork: Employees have to have the ability of working in a team or a group. In a team an employee has to work with people of different ages, gender, religion and different colures. Cooperation of all team members is required for better operation of business. Team leader controls members, motivates and gives feedback on their performance. 
Problem solving: In problem solving principles, a project manager judges the situation handling ability because he has to solve problems by undertaking instant steps. In this case, creative, innovative, dynamic and experienced employees are appointed who may sole any problems or at least identify them immediately for proper maintenance. 
 Self-management: Employees who have vision and self motivation are good performer.  Self management of employees makes them confident about their skills and talent and thus are required. 
Planning and organizing: Organized employees are time concerned and cooperate with other employees effectively. They may help the employer in making decision and adopting new changes and they can participate in continuous improvement plan of Sweet and Treat Bakery while predicting future risk and scope. 
Technology: Project manager of an organization wants to recruit employees having technological skills because business without using technology cannot be imagined. Employees must have basic skills of IT to organize data and should be adaptable to new arrivals of technology. 
Learning: The employees who have the learning intention can learn new implementations and techniques quickly that saves cost and time. They always try to acquire new knowledge that helps them serve the customer with increased efficiency. Sweet and Treat Bakery need this kind of employees while creating different flavor in cakes and doughnuts.  
[bookmark: _Toc510890228]LO: 4 organize their knowledge and learning through use of range information resources and present their work at the appropriate level.
Employees’ works are the productive part of an organization. Every employee has different creativity and the point of expertise (Owen, 2016). Organization recruits employees by analyzing their knowledge and capability for learning. Sweet and Treat Bakery is a new business plan which needed market analyst, production manager and assistant in production, administrative officer and sales representatives. In these sectors, I will recruit employees who are best fit according to existing examples and informational resources available. According to the knowledge and learning of the employees as studied before, employees who will be recruited for the project are describing below according to their qualities addressing appropriate level:
· Market analyst must have the quality of critical analysis and the ability of prediction about future threats and opportunities for the business.
· Production manager must have experience about producing sweet and baked products.
· The employees have to have the ability to team work and cooperate with other members.
· Sales representatives should have the skill of sound communication, ability of managing customers; patience is a must for them. 
Ability of recruited employees can be developed by following process:
· Training and development: Training is the process of developing skill of employees. Organizations provide training about definite responsibilities of workers. Moreover, supervisors, leaders and other experienced employees contribute in improving level of skill of new employees.   
· Providing Post training support: Training may not improve the quality and skill of all employees. They need post training support while applying knowledge gathered from training. Managers, Supervisors and other team members are the sources for post training supports. 
· Monitoring by the manager: Continuous monitoring rendered by manager improves the skill of employees. Experienced employees should be monitored along with newly appointed ones to make their knowledge of the bakery appropriate for the business.
Business plan for Sweet and Treat Bakery includes employee management strategy. As a new business, this organization has to face new challenges in every sector but the leader of the business will manage all challenges successfully with appropriately assigned employees according to their knowledge and learning capacity.



[bookmark: _Toc510890229]Conclusion: 
Starting up a business is the process called entrepreneurship. Business plan is the advance scenario in a business. Successful planning mostly depends on the skills of a project management and the cooperation of knowledgeable and skilled employees. This report has described the project plan of the new business Sweet and Treat Bakery in light of that. Personal and knowledgeable skills of a project manager has been described which are considered in implementing new business plan. 
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Learning Log
· How did you work together? 
I along with my team work together at first research the assignment brief, then broke down the issues that included in the presentation, collect relevant data and conduct the presentation. 
· Who did what?
In the presentation, I performed the examples of sustainable project in tourism sector, environmental sustainability and examples of environmental sustainability. 
· What went wrong?
At first I did not understand what information could be used in my parts. But, by consulting with the group members, I had overcome the barrier. 
What went well?
I had completed the assigned part with the most appropriate information and submit my part on time so that it contributed a lot in the presentation.  
· Did you meet often enough?
[image: ]
· Did you use Skype or other online meeting platform? 
Yes, we were connected Whatsapp for online meeting because it is available and easy to communicate.  
· Did that work well?
[image: ]
· Did you have technical problems in meeting online?
No, I did not face any problem in the online meeting and our online group meeting was effective.
 Did some group members refuse to meet online?
No, every group members were cooperative and did not refuse to communicate on whatsapp because it was more comfortable than face-to-face meeting. 
· How did you overcome this?
[image: ]
· Did someone not pull their weight?
Nobody pull their weight because all members were committed to render their best effort. 
· Did you discuss this with them as a group? 
[image: ]
· Did you resolve this problem satisfactorily? 
[image: ]
· How did you divide the work between you?
The topic primarily scrutinized and we identified the issues that required to be covered. Then each member selected the topic they were confident to do well.
· Was it fairly shared out?
Definitely distribution of work was fair. 
· What have you learned by doing this?
I have learnt about development of power point slides, environmental sustainability in the tourism sector, interpersonal communication ways and effective time management techniques.  
· Did you enjoy the process?
[image: ]
· Why did you enjoy it?
[image: ]
· Did you dislike the process?
[image: ]
· Why did you dislike it?
[image: ]
· How could it have been improved?
Every group members were so collaborative and gave their best effort for maximum favourable outcome. 
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Everybody was serious and committed to the group activities so no issue of discussing with them

as 2 group.
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There was no problem in the group. So, there was no issue of resolving problem.
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Yes. I enjoved each process throughout the presentation
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[ enjoyed the work because it was a new experience for me working in a group and

prainstorming did properly in this work.
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No. I did not dislike the process.
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There was no issue of dislike the process.
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Yes. I frequently met with my group members and we together discuss our progress in the

presentation.
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The Whatsapp effectively worked well because anywhere and anytime I met with my group

members.
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No problem was in meeting online so no issue of overcoming.




