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   Introduction

The academic report aims to provide a definition of leadership and outline various styles of leadership that leaders should adopt based on the challenges and situations faced by organisations. The report describes who leaders are and explains why organisations need them, along with the roles and responsibilities that make leaders involved in building strong and successful organisations. Research has shown that the success of an organisation depends on the leadership and management characteristics of its leaders. Throughout history, dedicated and passionate leaders have left their mark with significant achievements in various fields around the world.
Leadership cannot be defined by a single style; it is a combination of actions that depend on the situation at hand. The report uncovered the X, Y, and Z leadership theories, which represent various management styles in the workplace and offer different approaches to leading employees and organisations. Additionally, it highlights the similarities and differences between these three theories, as well as how they handle challenges that arise within organisations.
The report examines and concludes how individuals manage businesses and adapt leadership styles and strategies to overcome challenges and motivate their employees for a successful organisation.



Definition of Leadership and its Responsibilities
Leadership: Is it a quality, skill, personality, or responsibility?
Research has revealed that there exist diverse definitions of leadership and management styles. This report aims to develop a comprehensive definition of leadership that satisfies different perspectives and provides a better foundation for its study. Even if the final definition is like the many others that exist, creating it can contribute to a better understanding of the leadership concept (Silva,2016).
A review of the literature confirms that the concept of leadership has evolved. It is no longer viewed solely as a personal quality but rather as a complex fact in which the followers and context play a critical role. For example, modern leadership involves understanding the needs and motivations of followers, as well as the external factors that impact their performance (Silva,2016).
Leaders are individuals who inspire others to follow them based on shared values and perspectives not because of their power but because they have capabilities, experience and potential that empower them to lead others.
DePree (1998) quoted in his article that effective leadership is not only about having a good head but also about setting the right tone for the body. Leaders have a responsibility to communicate the values of the organisation. These values should be widely known and accepted, and they should guide employees in both personal and professional conduct. He added further that leaders are also responsible for future leadership, and they come with many debts to the future. They need to cultivate, identify, develop, and nurture future leaders.
Leaders have many roles and responsibilities to perform but need to give primary attention to what they seek to achieve, who are the followers and the purpose of their achievements.
Leaders have various roles and responsibilities when leading their followers or employees. This report focuses on the main responsibilities crucial for leaders to observe in their roles.
supervision
It is vital for business leaders to supervise their team's daily tasks and activities to keep them motivated, focused, and included. It helps individuals establish their goals, select projects, and perform their jobs based on their abilities.


 Encouraging employees
Effective leaders create a positive work environment by empowering employees to develop professionally, helping with work issues and motivating them through challenges (Leader Responsibilities, 2020).
Encouraging employees is a crucial responsibility of leaders. Effective leaders create a positive work environment by empowering employees to develop professionally, helping with work issues, and motivating them through challenges. By providing feedback and recognition for a job well done, leaders foster a sense of pride and ownership in their team members. This leads to increased job satisfaction and higher levels of productivity.
Conflict management

Conflict management is a crucial skill for leaders to possess in any workplace. It involves the ability to identify, understand and address conflicts that arise within a team or organisation. Leaders need to be able to listen actively, ask questions, and provide feedback in a constructive and non-judgmental manner. One key aspect of conflict management is effective communication. Leaders need to be able to listen actively, ask questions, and provide feedback in a constructive and non-judgmental manner.
Another important aspect of conflict management is the ability to remain calm and composed in difficult situations. Leaders who can maintain their emotional stability and stay focused on finding a solution are more likely to succeed in resolving conflicts and maintaining positive relationships (Leader Responsibilities, 2020).

Build trust

The connection and building of trust between leaders and employees are earned, not given. Leaders need to build trust between employees because a positive environment affects production. When employees trust their leaders, they are more likely to be engaged and committed to their work, leading to higher job satisfaction and better performance. Leaders and managers must create a culture of trust in the organisation by valuing employees' opinions, providing support and feedback, and recognising their contributions to the team's success.

Communication

Silence creates problems and issues that never find solutions because leaders who do not communicate with employees fail to support and encourage them for good performance. Effective communication is the best way to gain their trust and empathy. The organisation cannot achieve its goals without clear communication and misunderstanding causes failure and disappointment (Wolf, 2015).
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