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Management is an essential element of the development of different organisations, including ones in the hospitality industry. The effects of various leadership practises on productivity and mood within the context of team dynamics in the hospitality context is an essential topic since this industry primarily focuses on human resources and customer experience. In this paper, several leadership theories will be discussed, different leadership styles will be compared and evaluated, and potential opportunities and threats, as well lessons learned from applying the particular leadership styles in the field of hotel management specifically with regards to team dynamics and morale amongst the employees, will be highlighted.
Historically, leadership has been understood from various lenses, meaning that the theories currently available present different ways of approaching leadership practises. The first, the trait theory assumes that leaders are born, not made, and, therefore, leaders possess specific distinctive features that separate them from others (Northouse, 2021). Though this theory has been criticised for its deterministic perspective, it ha solidified our understanding of leadership traits. On the other hand, the behavioural theory majors on the observation and practise of activity rather than personal characteristics, implying that acquisition of good leadership behaviours is attainable (Yukl, 2013).
The situational leadership theory which was put forward by Hersey and Blanchard asserts that a leader should work with a style according to the level of follower development (Thompson and Glasø, 2018). This theory makes a lot of emphasis on the context and flexibility when it comes to leadership strategies to be used. Drawing from this, Fiedlers contingency model posits that leadership is only effective when the leader applies the right style matching the situational favorableness (Ayman et al., 2019).
Transformational leadership, which is considered a more recent development, seeks for change by appealed to people higher standards in order to get exceptional performance (Bass and Riggio, 2006). This approach recognises leadership as the process of encouraging staff creativity, invention, and self-actualization. On the other hand, transactional leadership is based on the contracts between leaders and followers, where they use threats and promises in fostering organisational productivity (Judge and Piccolo, 2004).
Since the hospitality industry is highly dynamic, and its clients are the main focus of operations, the application of leadership us exhausted with certain opportunities as well as challenges. This paper aims to compare the impact of the above leadership theories in the management of hotels on team productivity and employees’ morale.
TLP: Transformational leadership positively affects the hospitality performance in the strong way and also increases the employee satisfaction level in hospitality sector. In a cross-sectional investigation involving luxury hotels, Liang et al., (2017) established that improved organisational citizenship and job satisfaction resulted from transformational leadership among employees. This concept involves ensuring the junior employees feel that they are being encouraged to deliver even more than they are capable of, by the leaders who provide individual attention and facilitate the enhancing of the intellect.
However, the extent to which transformational leadership is effective in the hospitality industry depends with culture. According to Chen and Wu (2017), although the transformational leadership has positive effect on the creativity of employees in Chinese hotels in most cases, the degree of this effect depends on cultural orientations and group characteristics.
If the goals are between the members are clear, then the Transactional Leadership is also efficient in some circumstances within the hospitality environment. When there is need to achieve high formalisation that occurs in conditions where there is need to depend on strict compliance to various procedures indispensable in organisations or during the administration of crises, a transactional approach can help to offer the necessary structure and definition (Tracey and Hinkin, 1994). Certainly, overimplementing the system may cause a decline in the active involvement of EMPs, less innovation and creativity in the future, and deterioration of the quality of customer service.
In this paper, the situational leadership model provides key lessons for managers of hotels that are confronted with compliance-focused and outcome-oriented subgroups, as well as shifting organisational requirements. Blanchard et al (2013) showed that when a leader could switch between coaching /mentoring depending on the developmental level of the members, performance was enhanced. In the case of hospitality, where people have various skill sets and experience levels in the teams, this means that the respective manager can assess and target each team member correctly.
The subject of servant leadership in the hospitality business has been espoused in the recent past. This approach which focuses on the development of workers is useful in the sector because most of the organisations are service orientated. Wu et al., (2020) also revealed that servant leadership enhanced the work engagement and innovative behaviour of hotel employees, thus enhancing team efficiency and cuttingomer satisfaction.
Reflecting on the strengths and weaknesses of these leadership styles in the framework of team work and motivation_pre_on_employeesagination brings some useful findings. Transformational leadership performs especially well in inspiring a vision, possibly increasing the overall job satisfaction and organisational commitment of the team members (Kara et al., 2013). However, this is the kind of approach that may be quite difficult to maintain especially within the stressful conditions now characteristic of the hospitality industry which in turn implies that leaders may end up experiencing burnout.
Transactional leadership can provide structural formation which could be of great advantage in enhancing the quality of service delivery. However, it may not be a good motivator for high states of emotional involvement and extra work which is quite common in the hospitality industry (Zopiatis & Constanti, 2010). The situational approach offer benefits in terms of context contingency but this solution implies an intense use of the emotional intelligence skills and that can be difficult to build up and maintain.
Therefore, while the idea of servant leadership may well be one of the most effective ways of positively shaping highly performing, motivated teams, it may prove difficult for leaders to create balance between serving employee needs, and meeting customer and organisational expectations. Furthermore, time consume by this approach might not always be suitable to the dynamic working environment of hotel organisations (Ling et al., 2017).
The influence of such leadership styles in the success of the teams in the hospitality industry is actually complex. Liang et al. pointed out rằng transformatinal leadership increases team cohesiveness and cooperation resulting in an increase in service quality and customer satisfaction. Creating vision along with creating climate for innovation are some of the ways through which the transformational leaders can be able to foster provision of high performance teams so as to enable them to meet the ever changing challenges in the hospitality industry.
Less inspiring that it might be, transactional leadership is beneficial because it maintains equal performance throughout the team. Such a strategy may be beneficial where there is a quest for uniformity in service delivery especially in continuing chains such as hotel chains or during the busy or busy season, (Tracey & Hinkin, 1994). But it could lag on the complexity of interpersonal relationship patterns important in facilities business.
The situational leadership model can be particularly helpful in improving the performance of the teams in the various circumstances typical of hotel organisations. This makes sense when several variables have to be managed under the administrative umbrella of a department as diverse as front desk, housekeeping, or other departments involved in team performance (Thompson and Glasø, 2018).
Based on the people management model, servant leadership practise can create effective workplace teams with high trust and attitude to cooperation. It may be especially relevant in developed countries whereextras such as quality and customised services are major mobile advertising strategies (Wu et al., 2020).
By extension, it is under leadership that employee morale is determined, and morale is a key driver of hospitality businesses. The study has however shown that transformational leadership has been positively linked to high levels of job satisfaction and organisational commitment of hotel employees (Kara et al., 2013). Doing so, the presence of meaning and inspiration that comes from the transformational leadership of the leaders means that the sources of hospitality work are somewhat neutralised by the positive effects of such behaviour by the leaders.
Though not as effective as transforming leadership in changing employee morale, a transactional type of leadership may be warmly embraced by some employees because it offers them stability and a definite direction to follow. Specific course goals, objectives, and the policies on reward can encourage specific people especially where targets are measurable (Judge and Piccolo, 2004).
Another strength of the situational approach is that the approach’s flexibility can be a boost to morale In that, this kind of leadership guarantees that each employee gets the kind of leadership he or she requires. The development of such individualised relationships can help to increase job satisfaction levels and decrease turnover intentions Blanchard et al., 2013).
Since servant leadership fosters growth and development of its employees, it can greatly boost morale following a supportive organisational culture. This approach may be particularly useful in addressing the turnover issues common among hospitality organisations (Ling et al., 2017).
These leadership styles can be further explained referring to examples of their use within the management of hotels. Let me introduce you one more organisational culture of the Ritz-Carlton Hotel Company that applies the so-called transformational leadership that helps the company’s employees provide the best level of their service. Through creating and reinforcing a clear culture and practising effective employee training, Ritz Carlton has mobilised people to enhance offer targeted engagement and satisfy customers effectively (Reiss, 2009).
Another good example of this theory is Marriott International that has formulated the leadership development programme based on the situational leadership model. The organisation understands the contingencies of working in different countries and prepares its managers on how to manage their subordinates depending on the cultural environment and circumstances as well as the needs of those subordinates (Marriott International, 2020).
The analysis of the model is illustrated by the exploitation of the Four Seasons Hotels and Resorts. Through their leadership Bent & Cranston are focused on the fact that employee is a number one asset, they do not experience high turnover whereas customer satisfaction is also always high (Four Seasons Hotels and Resorts, 2019).
On the other hand, some other groups of hotels in the budget segment have adopted more of the transactional leadership strategies effectively. For instance, Premier Inn hotels in the UK have established a standardised annual rhythm with a straight-forward operating structure as well as motivating performances bonuses (Whitbread PLC, 2021).
These examples demonstrate whether and how particular types of leadership may be implemented within hospitality, distinct from other industries, together with the advantages and potential pitfalls associated with each. Based on the context and the composition of the organisational entities and teams, there are reasons to use one or another type of leadership.
Thus, it can be concluded that leadership behaviour does affect the level of team performance and employee motivation in the restaurant organisation. Although transformational and servant leadership styles should result in organisational benefits such as increased level of employee satisfaction and enhanced team performance, the success of any leadership is determined by factors such as cultural practises, group dynamics, and demands of hospitality setting.
Implication of this is that efficient leaders in the hospitality industry require versatility, knowledge on how best to use and apply the various established leadership styles. This means that they have to ensure that they create service standards that are consistent enough but also have to ensure that they motivate their employees in the process. Moreover, they must overcome various difficulties that may be expected in this sphere: high turnover, emotional labour, and the need for providing clients with a high-quality experience.
With the fast growth of the hospitality industry and following the challenges worldwide and the new demands of the customers the role of leadership is critical to any organisation’s success. Further studies might examine how novelties in the leadership perspective, including authentic leadership or adaptive leadership, could be useful in the hospitality industry. Also, understanding the leadership influence on cultural aspects within the contexts of developing technologies could be useful to imply in the upcoming management of hotels.
Finally, leadership of the hospitality industry is a process with the focus on the ability to foster teams characterised by demonstrative organisational service commitment, retention of job satisfaction, and individual staff development. Phone call: It helps the hotel managers to realise how and when to apply different leadership approaches effectively for boosting team efficiency, employee morale, organisational outcomes, and ultimately customers’ satisfaction in this competitive and essential segment of the world economy.
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