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                                                                     Task 1 
                                       Company Profile and Product portfolio 
                                                                                                                                                                                   Founded in 1778, Debenhams is headquartered in Camden, London, and is a global retail department store. It basically occupies department stores and currently has 178 stores in the UK, Ireland and Denmark (Vel & Mosavi 2010, p.9). Debenhams fundamentally changed dress, furniture and furniture. On September 3, 2018, Debenhams announced the launch of its new LOGO brand, the first time Debenhams has renamed its brand for 20 years. The update includes the launch of another LOGO program, an increasingly popular store structure and the opening of another flagship store in Waterford, South East Ireland. In 1778, Mr. Flint and Clark opened a clothing company on 44 Wigmore Street, then called Flint and Clark. In 1813, William Debenham became another accomplice, so the organization changed to Clark and Debenham. Shortly thereafter, the organization finally opened its first store in Cheltenham in south-west England in 1818. 32 years later, in 1851, Clement Freebody became an accomplice and was renamed Debenham and Freebody again (McKean 2012, p.15). 
In 1905, Debenham Co., Ltd. officially established itself. During the residence of its chief executive Ernest Debenham, the Debenham Group increased its remarkable development by acquiring different department stores (Strachan & Nemoto 2011, p.640). In 1919, Marshall and Snelgrove on Oxford Street, London, became his first purchase. Since then, a large number of acquisitions have occurred. It is worth mentioning that these acquired organizations can maintain their independence and moderate brand. This has contributed to Debenham's many independent brands today. In 1928, the organization was launched on the London Stock Exchange. In 1985, the organization was purchased by the Burton consortium, and Debenhams was listed again on the London Stock Exchange in 1998. In 2003, Debenhams was acquired by CVC Private Equity, the Texas Pacific Group, Merrill Lynch Global Private Equity and executives (Alexander 2018, p.7). And returned to the London Stock Exchange in 2006. In 2009, Debenhams acquired the Danish department store. In October 2010, Debenhams established its first Apple application. Customers can purchase items online by filtering QR codes. Debenhams is the official website of the famous Debenham internet shop in the UK. The luxury of goods is essentially the scope of department stores. The items we move are very rich and basically cover everything that can be thought of in our brains. Debenhams is a member of the ETI and a member of SEDEX. Its evaluation criteria are also based on TSI and SEDEX. Debenhams is also a member of BRC and BITC. Debenhams still attaches incredible importance to human right’s needs, and Debenhams also has a high-quality perspective. The evaluation, also known as professional research, is mainly to check the plant's power generation capacity. Debenhams is a buyer in the UK and its supplier standards are also based on European standards (Davies 2013, p.8). Unlike popular ISO validation, Debenhams is a remote standard for human rights audits and quality audits that have strict standards and are expected to be implemented at the factory. The Debenhams overhaul is divided into a human rights section and a quality section. Debenhams evaluated the legal seat of SGS in general for further audits, and the preliminary review of the Debenhams review was an accidental revision, which meant that the certification bank did not notify the factory review time. Debenhams has been a member of the ETI since 2001, so Debenhams standards in the field of human rights are also based on the TSI standard (Simona & Sunhilde 2017, p.183). 


                                                                     Task 2
                          Nature, Scope and Impact of current problems faced by Debenhams 
Debenhams' offer rose 10% on Monday, as the highly competitive retailer thought KPMG could try to change things. Since the stock market became public in 2006, the valuation of the organization fell impressively by 95% (McKean 2012, p.15). 
After three wellness notices and several layoffs this year, the counselor seems to be the ultimate bet in every respect, but how can a 200-year-old department store achieve that goal? 
Debenhams shares diving value when the retailer is looking for a redevelopment plan. CEO Sergio Bucher, metaphorically, blames a "challenging environment," meaning that buyers do not spend a lot of money and spend more money online (Vel & Mosavi 2010, p.9). 
Despite this, the problem with Debenhams continues. One of the best brands on the UK highways is the dilemma that has affected some of the ills of the UK economy in the last fifteen years (Strachan & Nemoto 2011, p.617). 
Debenhams' problems go back to 2003, when a consortium of privately held companies led by CEO Rob Templeman and made up of the Texas Pacific Group, CVC and Merrill Lynch Private Equity, bought the organization (Strachan & Nemoto 2011, p.640). 
Debenhams is still a solid and reliable brand with 19 million customers shopping with us last year (Vel & Mosavi 2010, p.9). Our transformation strategy is gaining ground, new projects and new arrangements bring positive results, universal praise to Watford things and advanced development beyond the market. With an improved asset report, we will invest behind our core needs and ensure that Debenhams has a reasonable and profitable future. For the UK retail industry, this is an extreme year, and our business performance in fiscal year 2018 reflects this (Strachan & Nemoto 2011, p.640). By the way, we have seen the main positive signs in Debenhams' redesign strategy, indicating that our changes are firming up. In light of the rapidly changing landscape of retail exposures, we identified five demand activities in April, which will help us mitigate the impact of unstable business centres, we can scale rapidly and normal is normal. The progress of these exercises was guaranteed. We report new action today that will address what we seem to be a supporter of retailers, inferring most of the quotations and workflows from the legacy of a regular store. This will allow us to remove our capital base by continuing to contribute to our core needs. Prior to any transfer of benefits, due to this change, a total of £ 350 million in cash flow will be required at EF 2020 (Peirson 2014, p. 1256).



                                                                               Task 3
                                                                    SWOT ANALYSIS
                  Strength	1. Debenhams has high brand equity in fashion world and high brand recall among consumers                                            2. The company has stores spread in UK, Ireland and Denmark with 150+ stores and presence in around 20 countries	3. Debenhams has strength in merger and acquisitions of companies                           4. Strong multi-brand retail stores with excellent customer services	5. Products and services include Fashion clothing, shoes, accessories, cosmetics, home and furniture, electricals, gifts, toys 6. Nearly 30,000 employees are working for Debenhams		
                   Opportunities	1. Franchise model would help Debenhams 	spread to make global presence 	2. High opportunity to spread in European 	territories 	3. Consumers preferences and choices 	evolving at a fast pace in fashion industry 		                         Threats	1. High competition from domestic players in fashion industry can affect Debenhams' margins                                     2. Rising prices of raw commodities would increase input costs 	3. High brand awareness and choice for specific products could lead to brand switching	


                                            PESTLE ANALYSIS 

                                                               Political Factors
Political factors cause huge losses in determining factors that may affect Debenhams Plc's long-term interests in a particular country or market. Debenhams Plc operates in the retail industry in more than a dozen countries, opening up the dangers of various political environments and political structures. The advancement of this dynamic retail industry in different countries is to increase the effective danger of the political environment (Strachan & Nemoto 2011, p.617). 
The government organizes and hinders the retail industry. 
Legal framework for the execution of contracts 
Licensed innovation insurance 
Foreign exchange controls and taxes identified through consumer services.
                                                            Economic factors
Macro environmental factors, such as expansion rates, reserve fund rates, lending rates, long-distance exchange rates, and economic cycles determine the total interest and total interest of the economy. For example, in a small-scale scale environment factor, the competition model 
will affect the company's preferred competitive view. Debenhams Plc can use the country's economic factors, such as speed of development, expansion and industry economic indicators, such as the speed of retail development, buyer spending, etc. to find the direction of development. Part of the industry association (Peirson 2014, p. 1247). 
• Infrastructure quality in the retail industry 
• Comparative points of interest in host country and consumer service sectors in specific countries. 
• The scale of retail workforce skills. 
• Education level in the economy                                                                                                                                                                                                                                
	
	               Social factors
Social lifestyles and ways of doing things affect the lifestyles of communities in the environment. People's shared beliefs and behaviours have done a great job in how Debenhams Plc advertisers understand customers in specific markets and how they build marketing information into retail industry buyers (McKean 2012, p.15). 
• Population and population size 
• The class structure of the public, the chain of command and the structure of power. 
• Teaching level and teaching standards in the Debenhams Plc industry 
• Culture (sex work, social traditions, etc.).
• The entrepreneurial soul and the generality of the general public. Some companies support companies, while others do not. 








                                                                                 Task 4

The troubled department store Debenhams faces a number of problems because its credit-security network provider will no longer cover retail vendors.
As a provider of long-term protection for Debenhams, Atradius has closed its credit insurance for organizations that offer stores due to concerns about future transactions during the Christmas season. According to City AM, the move will pressure Debenhams' capital economy, as suppliers begin to apply for instalments directly, rather than instalment terms and no credit to support their actions (Peirson 2014, p. 1256). 
A week ago, Debenhams launched a recovery strategy for its speculators, which should rebound due to higher operating costs and the tendency for buyers to shop online and cause a downturn in business. Debenhams said in a statement: "Unfortunately, we understand that Atradius is reducing the spread because of the Debenhams extrusion theory. When the retail experience is tense, the credit backup plan will be set regularly, which is an impact on We are working with our suppliers to continue providing enough space for our office. " 
The current economic environment can affect Debenhams' image and culture. The Graeme Wearden report in The Guardian (October 21, 2008) gives a fair example of how the current economic climate affects Debenhams (Virginie 2012, p.7). 
"As the economy deteriorated, Debenhams cut profits after a sharp drop in transactions in the previous weeks," "Debenhams is organizing cost-cutting measures to pay off the past commitment of £ 994 million, which it acknowledges will lead to its future vulnerability (Thompson & McLarney 2017, p.234)." 
"It also plans to reduce the cost of £ 15 million and reduce its capital spending by almost £ 40 million." The association's image may change as it may become increasingly difficult to raise assets for new activities or expansions and may reduce the current size of your organization as it may decrease. Negative standards in the economy can also affect Debenhams' lifestyle because his workers will work in a fragile culture. Despite this, the negative situation in the economy had some positive effects on Debenhams (Virginie 2012, p.7).







                                                                        Task 5
Debenhams has the ability to deal with the credit crunch due to adequate arrangements and adequate response to the current business risks. Reuvid (2005) stressed that associations should invest energy to explore the possibility of hazards and the possibility of such opportunities and interfere in business flows and find ways to reduce and mitigate those risks. The association should continually assess the overall risks of executive foundations and companies and review past budget reports. External risks and risks for large corporations should not be underestimated and cannot be emphasized. The association needs to protect itself from extreme danger. This should be the highest demand of the board of directors and the review team (Strachan & Nemoto 2011, p.617). They must understand to what extent the organization deals with currency, operations, or large risks. In view of its preparation and critical use of its funds, innovation capabilities and human capital, Debenhams has experienced the most obvious sinking for decades and stands firm. The current economic situation shook Debenhams, but the Debenhams culture gave them activity power, and they found themselves free from the potential decline in the transactions related to the association's image and provoked the fragile culture that Debenhams is trying to endure (Peirson 2014, p. 1247).
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