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This report will examine the underlying ethical issues presented by the case study, where it has been found that the supplier has been supplying substandard concrete onto the site, which will cause major delays to the project. Ethics is very significant in construction because it involves public safety and long-term performance. Professionals like project managers should adhere to the regulations for accountability, which in the long run helps maintain public trust and prevents harmful practices in the construction industry. In this report, I will examine the ethical issues raised,possible actions to take,the consequences of each action,which action is the most ethical based on professional standards and lastly, the decision I would make as the project manager.
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In this case, regarding a government-funded project for a newly built hospital, a problem has arisen. An engineer has found that the concrete supplier has been supplying concrete that does not meet the required strength specifications for the structure. Even though it may seem small in that situation, it could affect the structure's long-term safety and longevity. Solving the issue at hand would cause weeks of delay and cost my company millions of dollars, which, in turn, could ruin my reputation for on-time delivery, as the company is known for it. The supplier is convinced that the concrete still “meets practical standards” and suggests providing a discount on future deliveries. As the project manager, I am now facing a dilemma to either fix and report the issue or turn the other way and seek a compromise.

The ethical issue I face as the project manager is deciding whether to prioritise public safety and professional integrity or meet deadlines so the company does not get a bad reputation that could lead to substantial financial loss. Using low-quality concrete for the hospital's structure would pose a serious risk to anyone linked to or dependent on this project. If I, as the project manager, ignore this issue, it is negligence and a violation of safety regulations. All in all, the conflict is between doing what is ethically or morally right and going for what is financially beneficial to the company. 

The people who pose a risk to this project in the long term are

· Future patients and medical staff could be at risk if the hospital structure collapses, which could cause damage and, in the worst-case scenario, injuries that could also lead to death, which would be unnecessary because I was aware that the concrete was compromised, and it could have been avoided.

· The construction company that I own in the future could face big lawsuits, which could include enormous fines, damage my reputation, and lose many contracts in the process. I will face a substantial financial loss, which will not be worth it. Yes, in the short run, if I choose to go on with the project and gain profit from it, it will not be worth it in the end, because my company will lose financially anyway.


· The supplier would also face legal consequences for supplying low-quality concrete, which could affect other companies as well. If I allow the supplier to provide such concrete, they will feel it's okay to supply low-quality concrete to other companies and get away with it.
 
· Lastly, as the project manager, I would lose my job, face legal consequences, and live with moral conflict because of how it could harm others in the process.
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Option 1
The goal is to report the issue and replace the low-quality concrete.
The good outcomes that will come with that are that it complies with the Health and Safety at Work Act 1974, which legally requires employers and engineers to prevent risks from unsafe structures. In doing so, as the project manager, I will protect future staff and patients by ensuring the hospital's long-term safety. This will maintain the honour of my company and also reduce liability for the structure's failure in the future. However, it will cause significant delays and increase financial costs, taking a toll on my company. It could ruin the company's reputation for on-time delivery, force me to find a new supplier, and cause conflict with the current supplier. 

Option 2 
On the other hand, I could simply ignore the issue and proceed with construction as usual.
The good outcome is that I will meet the current deadlines and avoid a significant financial loss to the company. That will also maintain the company's reputation for on-time delivery, which can be beneficial as it can help me land more government projects. I will also keep good short-term relationships with the supplier. However, if I go through with that decision, the company could be charged for manslaughter under the Corporate Manslaughter and Corporate Homicide Act 2007, enforced by the Crown Prosecution Service, which holds companies legally responsible for fatal incidents caused by serious management failures, which is directed towards the safety of the staff, patients and the whole public in general. So in the short run, it will only benefit the company and the supplier's company, but in the long run, we will both face legal consequences. Ignoring the issue would set a precedent for unethical behaviour which does not meet the industry standards. 
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The ethical theory I would go for is utilitarianism. It is an ethical theory that says the best action is the one that creates the greatest overall good for the greatest number of people, which, in this case, is the patients, staff, the public, and the government. It focuses on the consequences of actions rather than on rules or personal character, like deontology and virtue ethics. Therefore, utilitarianism is a more realistic theory than the other two ethics because it addresses real-world construction problems better.
The first reason why utilitarianism is the best option is that it protects a large number of people. The hospital is a place where the majority of the public will visit, work and get medical care every year. Using substandard concrete increases the likelihood of structural failure, putting many lives at risk. Therefore, getting the right supply of good-quality concrete produces the long-term safety outcome for the largest number of people.
The second reason is that the safety of the public outweighs financial loss, even though redoing the concrete may lead to delays and increased costs. Yes, it does affect my company as the project manager, but the effect is small compared to the potential harm to the public in the future. Therefore utilitarianism prioritises preventing harm even if the decision is costly and inconvenient.
Lastly, long-term benefits exceed the short-term financial loss because ensuring we use the right concrete means the hospital structure will last for decades, maintaining public trust and reducing future maintenance costs. However, ignoring the issue at hand will benefit the few people now who are the project manager, supplier, etc, but risks greater harm to the people in the future.
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In the construction industry, professionals such as engineers, surveyors and project managers, along with other professionals in that field, must adhere to strict ethical standards. These standards are mandatory for them to prioritise safety, honesty, professional integrity and public interest when making decisions. 
The Chartered Institute of Building, short for CIOB, is a professional body that requires members to report unsafe practices that can be harmful to society, so they can be prevented. It also requires professionals to protect the public's well-being and safety, including those working on construction sites. Lastly, it states that professionals in the construction field should act with honesty and transparency when working with clients, colleagues, and suppliers.
Another professional code that members should abide by, especially quantity surveyors, is RICS, which stands for the Royal Institution of Chartered Surveyors. This code also states that members should act with integrity to avoid conflicts of interest and provide accurate or unbiased information to clients. It also states they should follow the important laws and safety standards in construction work.
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The action I will take is to let my client know that is the government that there is going to be a delay with the project due to the supplier supplying my company with substandard concrete. I will also lay out the facts to my client on the disadvantages of continuing with low-quality concrete and how it could cause major harm in the future. I will also report the supplier for trying to make a compromising deal of a discount on deliveries due to them being self-aware of the low-quality concrete they were supplying. I would also commend the engineer for doing a good, honest job in raising awareness of the issue. In doing so, I would have upheld the professional conduct of CIOB by putting the public's safety first and also being honest with my client. The reason I will choose to do so from an ethical standpoint is knowing how it would affect me mentally if I continued the project, knowing it could cause fatal damage that could potentially lead to the loss of innocent lives and have a devastating effect on families nationally.
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In conclusion, I would make the right decision no matter how costly it would be to my company because saving lives is more important. In doing so, I would have honoured the professional code and prevented harm to the public, which would have had an irreversible effect. Therefore, I hope this report shows why ethical decisions are important in construction to ensure public safety and maintain the public's trust.
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