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Introduction 

Pooch Tails is a start-up business that offers professional dog grooming services. Apart from the classical grooming services, that salon is also offering pick-up and drop-off services, as well as a do-yourself service, where the salon will provide all the necessary tools. Furthermore, the salon will also have a small lounge and coffee available for the customers to wait while their dog is being groomed. 

To start with, the report examines the data acquired from the market research questionnaire to determine the best way to optimise the business’ website to attract potential customers. During this process, the report will discuss in details the importance of market research and the importance of SEO and how the two concepts are related. 

Questionnaire design and analysis 

Studies have shown that effective market research cannot be done without primary research (Sarstedt, Moo1, 2014). The main argument for this is that the primary research provides access to new, raw, and exclusive data that otherwise could not have been obtained (Hox, Boeije, 2015). Furthermore, many experts agreed that the primary research could offer the best insight into the needs of the target market (Lowe, Zemliansky, 2011), which is vital in establishing the products or services that a business will be offering.  Based on this, primary research is a critical aspect of market research. It provides the most accurate and up to date information regarding the topic of the research. It creates the perfect opportunity for the business to gain direct access to potential new clients. 

The principal type of primary research used by Pooch Tails is the questionnaire. This was applied to 15 individuals to discover actual habits and potential needs that are not yet fulfilled in the same sector. At the same time, only 2 out of 15 participants opted not to have their data used for the market research, which makes the actual number of participants 13. Furthermore, the questionnaire includes 10 questions, but for the purpose of this report, only 4 questions will be examined, the ones that have the most significant impact on the business. 
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The first question that will be examined is ‘How many pets do you have?’. This question is fundamental because studies showed that people who own multiple pets are more likely to spend more for their pets’ well-being (Dotson, Hyatt, 2008). Furthermore, in terms of the global pandemic, there is an increased interest in dog ownership (The American Pet Products Association, 2020), increasing the need to have dedicated places for dogs. The results showed that most of the participants have one pet, while others currently have two pets, and only one participant does not own a pet. Based on these answers, it can be concluded that the pet owners are in a higher number than anticipated, which means that Pooch Tails have enormous potential to attract new clients.

The second question will be analysed ‘How often do you get your dog to be professionally bathed and groomed?’ Studies have shown that, depending on the coat texture and length of the dog, it is recommended to groom a dog between 3 and 6 times per year (The People’s Dispensary for Sick Animals, 2021). The answers show that most of the participants take their dog to be professionally bathed and groomed when it is necessary. Still, the others take their dog to a salon either every 3-4 weeks or every 5-6 weeks, with only 2 participants doing it themselves. These answers are great news for Pooch Tails, meaning that there is a lot of need on the market and that the dog owners are taking the time to take care of their dog professionally.
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The next examined question is ‘What do you look for in a grooming salon?’ Most online articles invite people to choose their groomer based on the reviews (Fitzsimmons, 2021). However, this can be difficult for a start-up business with no reviews and not many clients in the books. According to the answers, the price is one of the most important criteria for dog owners, followed by the do yourself facilities. These two aspects combined suggests that people are looking to save some coin when it comes to dog grooming, which is helpful for Pooch Tails to establish the prices and services offered, along with pricing.
Furthermore, the participants showed interest in the certification of the salon, which means that the Pooch Tails’ staff must have extensive training and accreditation. At the same time, some participants were attracted by the pick-up and drop off home service and an aggressive dog grooming option. These factors are essential and can make a massive difference in choosing the grooming salon, and the business must be flexible and offer a high broad of services in order to increase the share of the market. 
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Finally, the last question to be looked at is ‘When are you most likely to have your dog groomed if available?’. To raise this question is extremely important as it will determine the salon’s opening hours and the busiest time of the day based on the request. As shown below, most people are looking to have mornings available, while the others are more interested in evenings. Based on that, Pooch Tails will be open between 8 am and 9 pm to give customers a chance to have their dogs professionally groomed in line with their routine. 
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Website design 

The company’s website is built based on primary research trends.
The Pooch Tails website contain four pages: Home, About, Service and Contacts. The Home page includes a quick-search option for bookings, services, contacts, and survey links, to make it easier for visitors to find the details they are after without jumping over the pages. The Home page also offers valuable information regarding grooming and why it is essential and practical advice for puppy owners. On top of that, the points to be mindful of, for those who are willing to groom on their own and looking for some tips. This page was built as a response to the question ‘How often do you get your dog to be professionally bathed and groomed?’ from the questionnaire, and it is mainly addressed to the dog owners that are not grooming their dog, which can result in long-term damages (Andrei, 2020).
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The About page gives insight into who Pooch Tails is, the business’ mission, and the salon’s goals. Furthermore, the page offers details about the salon’s partnership with different shelters and provides further contact details. This page comes as a response to the question ‘What do you look for in a grooming salon?’ from the questionnaire. Pooch Tails mission goes beyond profit and aims to grow social awareness and supportiveness for those who have not been so lucky. The purpose may inspire, and customers will buy into and make them visit the salon. 
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About Page

The Service page includes a list of the services that Pooch Tails is offering, and it also has a smart button that can be used to either contact the salon to make an appointment or book online. This page was also directly impacted by the fact that people consider that the price is the most important thing they are looking for when they are considering where to groom their dog. Having it on display will make it easier for the potential customer to decide. 
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Lastly, the Contacts page offers information about the location, phone number, email address, and social media, so that customers can contact the salon or interact with it on social media and directly follow their activity. 
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The colours used for the website are dark green, brown, and white. Specialists consider that every colour has a meaning and that subconsciously it can transmit a certain feeling to the website’s visitor (Cao, 2021). Dark green is mainly used to show health and growth and sustainable life (O’Grady, 2020). Brown is often associated with the feeling of reliability, and it can make the visitor feel warmth (Chapman, 2010), while the white represents cleanliness and safety (Craig, 2019). These are the feelings that Pooch Tails are trying to transmit, as the business wants people to feel like the salon offers healthy services, is reliable, warm while also being clean and safe for both dogs and owners. 
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The final essential element is SEO, which is used to improve a company’s ranking on every search engine (Mohan, 2020). It is important that the words are simple to have more chances to be searched, which improves the business’ opportunities to be part of the first results (Enaceanu, 2010). Based on this, the website uses, among others, words such as professional, grooming, dog, puppy, which are simple to use and are part of the common searches. 
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Conclusion

In conclusion, primary research helps a business obtain complete information about the target market’s needs. It is primarily used in start-up businesses to identify the trends and what can the company include to make it prone to success. In the Pooch Tail situation, the questionnaire helped to build the package of services available and their prices and determine how many pet owners are out there and how frequent they are using a professional grooming salon. The results were favourable, confirming that the need exists. Furthermore, the questionnaire helped in the website construction as well, and every page is perfectly designed to fulfil all the needs identified, with optimised SEO and with colours that will make the visitors feel the warmth of the salon, as well as the professionalism, cleanliness, and the attention to the safety of the dogs. 
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5. How often do you get your dog professionally bathed and groomed?
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9. When are you most likely to have your dog groomed if available?
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