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[bookmark: _Toc225447650]1.0 Introduction
Early Help in the UK is a way of supporting children and families before problems become serious (UK Government, 2022; Selwyn, 2022). It fits with The Working Together to Safeguard Children 2026 guidance that explains that different professionals and organisations must work closely together to properly identify and respond to the needs of children and families (UK Government, 2026). Consequently, local councils usually share this information on their websites so that families can understand what help is available and how to access it. Hence the need to check how clear and easy this information is for people to read and understand. Thus, this report explains what the Early Help system means and why multi-agency working is important. Subsequently, it examines how Leicestershire, Southwark, and Norfolk councils present their Early Help on their website. This report at the end provides recommendations on identified gaps.
[bookmark: _nxy6jg22ejhh][bookmark: _Toc225447651]2.0 The Early Help System
The Early Help system is made up of different services such as health, education and family support that work together to support children and families as soon as problems begin to show (UK Government, 2022). In reality, this means giving support like advice, counselling, parenting guidance, or other forms of help before issues such as neglect, domestic abuse, or mental health challenges become more serious. The Working Together to Safeguard Children 2026 guidance explains that there are two main types of Early Help (UK Government, 2026). The first is universal or community support, which includes services like school nurses, health visitors, and children’s centres. The second is targeted support, now called Family Help. Family Help focuses on families that need more specific support. In this case, local councils organise teams to deal with particular issues within a family. This can include parenting support, mental health services, help for domestic abuse, youth services, housing support, or even employment assistance. This type of support is mainly for families with more complex needs or difficult situations, such as children living with relatives or parents who need extra support during pregnancy. Noteworthily, Family Help is voluntary, thus, families must agree to receive the support, and a lead worker usually coordinates the plan (UK Government, 2026).
Recent studies show that helping families early really makes a difference. According to Datta et al. (2026) research on Family Safeguarding programmes, children value social workers who communicate clearly, listen to them and involve them in decisions that affect their lives. Many children also said that when their parents receive proper support, the whole family benefits and things improve (Datta et al., 2026). Similarly, Melyda et al. (2025) UK study found that supporting families early can reduce the need for more expensive and serious interventions later.
[bookmark: _syu72kvcz4mf][bookmark: _Toc225447652]3.0 Multi-Agency Working
For Early Help to work well, different organisations must work together. The Children Act 2004 makes this a legal requirement. Section 10 of the Act says that local authorities must cooperate with partners such as health services, the police, and schools to improve the well-being of children (Great Britain, 2004, s.10). Section 11 also requires many organisations, including councils, schools, hospitals and the police, to always consider the welfare of children in everything they do (Great Britain, 2004, s.11). Similarly, the Working Together to Safeguard Children 2026 guidance states that local safeguarding partnerships must include the council, the police, and health services as key partners (UK Government, 2026). This means that support for children and families should be joined up, not handled separately by different organisations.
Existing research shows that working together like this is very important, but it is not always easy. According to Purcell et al. (2025), different agencies are expected to collaborate through formal systems to protect children. They also revealed that new ideas, such as shared data systems and multi-agency child protection teams, can help improve coordination. However, these changes can cause confusion if there is no strong commitment and clear direction from all parties involved (Purcell et al., 2025). Furthermore, Baxter, Boydell and McPherson (2023) study found that when professionals from different backgrounds worked closely together with social workers, families were more engaged and outcomes improved. In fact, about half of the children in the study no longer needed high-level protection services. Workers also revealed the importance of good communication and teamwork in achieving these results (Baxter et al., 2023).
[bookmark: _yi5dl9xdi0oy][bookmark: _Toc225447653]4.0 Website Evaluations
[bookmark: _725d4ucu88lw][bookmark: _Toc225447654]4.1 Leicestershire County Council
1. Content and messaging: Leicestershire uses the term “Family Help” to describe its targeted Early Help service. On the page under “Help for children and families,” it explains that Family Help supports families who are facing difficulties that cannot be handled by general services like schools or GPs alone (Leicestershire County Council, n.d.). The page gives examples of the kind of help available. It also uses small icons to make these areas easier to identify. There are clear ways to get help, including a phone number, referral forms, and an option to sign up for updates.  Also, the language is fairly simple and uses bullet points, but it switches between “Family Help” and “targeted early help.” This may confuse some people who are more familiar with the term Early Help.
2. Accessibility and navigation: The page is well organised, with clear sections and images for each type of support. The phone number is easy to see, and there is also an online referral form. There is a link for volunteering as well, although this may not be very useful for families looking for immediate help. All the key information is on one page, so users can scroll and see everything at once. There are no obvious barriers like login requirements.
3. Evaluation: One major strength is the practical and supportive tone. It clearly shows that help is available, and it gives different ways for people to reach out. The use of headings and icons also makes the page easier to read quickly. However, the use of the term “Family Help” instead of “Early Help” may confuse some users. Also, the page relies heavily on written text, which might be difficult for people with low reading ability. Adding a short video or a simple question and answer section could make it even better. Nevertheless, the page is informative and useful, but the language feels slightly formal.
[bookmark: _tvq4mxgjo3wl][bookmark: _Toc225447655]4.2 Southwark Council
1. Content and messaging: The Early Help section is very clear and easy to understand. It explains Early Help in simple terms as support that helps children and families stay safe, healthy, and reach their full potential (Southwark Council, 2024a). The page clearly separates general support, like schools and health services, from more specific support, called Family Early Help. It uses short paragraphs and bullet points to explain situations where families may need extra help. Also, there is a separate page that explains what to do if you need extra support (Southwark Council, 2024b). It advises families to first speak to someone they trust, like a teacher or GP. It also explains how professionals can help create an Early Help plan that outlines the support needed.
2. Accessibility and navigation: The information is divided into clear sections across different pages, and the links between them are easy to follow. The writing is short, simple, and free from technical language. Moreover, important actions are clearly linked, and the site shows that the information was recently updated, which builds trust. It is also easy to use on a phone and does not require login.
3. Evaluation: Southwark’s biggest strength is its simplicity. The language is clear, and families can easily understand what Early Help means and what to do next. It also clearly states who can receive help and gives practical steps to follow. However, some links take users to other pages, which may require extra clicking. However, this does not affect the overall clarity as the website is very user-friendly and easy for anyone to understand.
[bookmark: _galx5ya5eufu][bookmark: _Toc225447656]4.3 Norfolk County Council
1. Content and messaging: Norfolk’s Early Help page is simple and reassuring. It starts by letting families know that support is available if they are facing difficulties. It explains Early Help as giving advice and guidance to stop small problems from becoming bigger ones. The page clearly states who can get help, including families with children up to age 18, or up to 25 for those with special educational needs or disabilities. It also mentions common challenges like financial stress and mental health issues. Furthermore, the page shows the “family hubs” approach, which focuses on community support. There is also a clear link where families can request help directly (Norfolk County Council, n.d.).
2. Accessibility and navigation: The page uses simple and encouraging language, often speaking directly to the reader using “you.” It is easy to scroll through, with clear headings and visible buttons for key actions like requesting help. However, the information is mostly written in paragraphs, with no bullet points, which can make it slightly harder to scan quickly.
3. Evaluation: Norfolk’s website is friendly and reassuring. It makes families feel supported and shows that help is available early. It also promotes local support through family hubs, which may make services feel more accessible. On the other hand, the page does not give as much detail on how to start the process beyond clicking the request button. Regardless, Norfolk’s page is welcoming and easy to read, but it could provide a bit more detail to guide users better.
[bookmark: _6wggdfo4dgpj][bookmark: _Toc225447657]5.0 Comparative Analysis
All three councils try to guide families to Early Help services, but they do it in different ways.
In terms of language and messaging, Southwark clearly uses the term “Early Help” and explains it in simple language (Southwark Council, 2024a). Norfolk also uses “Early Help” and describes it as advice and support for families (Norfolk County Council, n.d.).  However, Leicestershire is different because it mainly uses the term “Family Help.” It only briefly explains that this means targeted Early Help (Leicestershire County Council, n.d.). This difference in wording may confuse families who are searching for “Early Help” online.
Moreover, in depth of information, Leicestershire provides a lot of detail about services and how to access them and includes referral forms (Leicestershire County Council, n.d.), and Southwark gives a moderate level of information, which includes definitions, examples and clear next steps, with links to other pages for more details (Southwark Council, 2024a; 2024b). However, Norfolk keeps things short and simple focusing on what Early Help is and who can access it, with a clear option to request support (Norfolk County Council, n.d.).
Additionally, in the aspect of clarity and readability, Southwark and Norfolk both use simple and encouraging language that is easy for families to understand. Leicestershire also avoids complex terms, but the tone is more formal and factual (Leicestershire County Council, n.d.). Southwark stands out because it speaks directly to families using “you” to feel more personal.
In terms of call to action and navigation, Leicestershire provides a phone number and referral form on the same page, along with other options like newsletters and volunteering (Leicestershire County Council, n.d.). Southwark encourages families to speak to someone they trust, such as a teacher or GP, or to contact the Family Early Help team directly (Southwark Council, 2024b). Norfolk includes a clear “Request early help” button and also explains its family hubs approach (Norfolk County Council, n.d.). 
All three websites are fairly easy to use. They use headings and simple layouts that make the information easier to read. Southwark makes especially good use of bullet points. However, none of the sites clearly show options for translation or reading levels, and it is not clear if all images are fully accessible.
In evaluating the websites, Leicestershire key strength is in the amount of detail provided and the clear ways to contact services, such as phone and referral forms (Leicestershire County Council, n.d.). However, the use of the term “Family Help” may confuse users, and the amount of information on the page may feel overwhelming. Some extra features like newsletters and volunteering links may distract from the main purpose of getting, Moreover, Southwark’s website is its clear and simple writing. It explains Early Help very well and gives step-by-step guidance on what to do. The content is practical and easy to follow, but some information is spread across different pages, which may require users to click more. Furthermore, Norfolk’s website has a friendly tone and simplicity and It makes families feel that help is available early and encourages them to seek support quickly. It also introduces the idea of family hubs, showing that services are connected. However, the weakness is that it does not provide enough detail about what happens next after requesting help. Some users may want more guidance before taking that step.

[bookmark: _mymopva33pte][bookmark: _Toc225447658]6.0 Conclusion and Recommendations
Out of the three councils, Southwark communicates Early Help most effectively. Its use of simple language, clear explanations and step-by-step guidance makes it easy for families to understand what Early Help is and how to access it. It clearly explains who the service is for, why it is important, and what families should do next. This matches the main goal of Early Help, which is to support families early and prevent problems from getting worse (UK Government, 2026). Leicestershire provides useful information but may confuse families because of its use of the term “Family Help” and its more formal style (Leicestershire County Council, n.d.). Norfolk is simple and encouraging but does not give enough detail about the process. Based on this, Southwark offers the best balance between clarity and useful information. 
However, based on the gaps identified above, recommendations are provided below that will make families find it easier to understand and access Early Help services:  
1. All councils should use simple and consistent language. The term “Early Help” should be clearly used and explained. For example, Leicestershire could add a short explanation that Family Help is the same as Early Help.
2. The steps to get help should be very clear. Southwark already does this well. Norfolk could improve by adding a short list of next steps, such as speaking to a teacher, health worker, or using the request button. Leicestershire could also make it clear that families can contact services directly without needing a referral.
3. Councils should make their pages more engaging. Adding short videos, real-life examples, or simple question and answer sections can help people understand better, especially those who may struggle with reading.
4. Accessibility should be improved. Websites should follow proper accessibility standards by using clear text, good colour contrast, and translation options. Images should also include descriptions for users who rely on screen readers.
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