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The report is a research to find the best result that can help to develop effective team creation and communication. This research will find out how verbal and non-verbal effective communication, together strong as a team can easily stop the outbreak of any major problem. This research will also elaborate how effective Two-way communication can definitely help in the growth of a organization quite effectively.

The report will also find out few important methods of communication connected to Terrance Thomas Grocery shop, however based on the recommendation of the researchers, the shop can grow rapidly, facing all the coming challenges and as less issue as possible.

Tuckman and Belbin theories will be discussed to determine how by implementing those methods in the grocery store , a major development in the organization can be noticed .
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Jessica Shore on 03.06.2019 have requested a report on effective team working and communication amongst the rapid expanding workforce of Terrance Thomas Grocery shop in Neath 

How the small issue of the grocery shop can be easily prevented to become a major problem, applying effective team communication and what the researcher can suggest the ways out, this is the main aim of this research 

Shift management, rapid expanding growth creating issues, crystal clear communication between the team, detecting them, understanding the nature of the issue and coming up with solid recommendation is the main point of this research. This research will also try to evaluate the case by applying (Tuckman and Belbin theories) and the effective way of communication to find out how the teamwork can be improved.

 As a business analyst Mrs E. Chowdhury will compile this report by latest 05.07.2019.
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2.0 Procedure 

To complete the research the under said would be followed 
2.1 Books  
2.2 Website
2.3 Newspaper 
2.4 Journal 
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The main purpose of the report is to discuss, how through effective clear communication, keeping in mind the effective team structure, Terrance Thomas Grocery shop in Neath can progress with minimum issue. Thomas shop have plunged to the staff number of 27 from just 4 staff members from just a year ago.
The growth of the Thomas Grocery shop has prompted to make a research and to make a clear recommendation about the step need to be taken for effective communication for avoiding the small issue that could turned to major problem in future.
The researcher will also emphasise and come up with points of effective healthy Team work.
The research will contain suggestion after consulting different books, journal, article and website to make sure that the right suggestion can be provided. The researcher will also take Tackman & Belbin theories will also be taken in account that would help to decide the right path in effective team communication.

“The rapid growth of technology and economy suggest that the right path which is chosen yesterday may not be perfect for today and could bring disaster for tomorrow. Those who can solve those problems, generally stand out among the group” (Connor,2013). Based on the realistic words of Connor the importance of team work and communication can be realized, and the implementation is the key that can be felt.
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“Effective communication is not just exchanging good words; it’s about understanding what the real intension and effective emotion is .it is all about understanding the words or the conversation in the correct way and delivering the massage in such a manner that the other person can understand the meaning crystal and clear”(Robinson ,2019)

Communication can be described as verbal and non-verbal and it can be explained through various ways, like talking, reading, writing, listening, it can also be forwarded by massaging, discussing etc.

If in the research of Terrance grocery shop effective communication could play a vital role .Proper channel of effective communication can massively help in the growth of the shop .As most of the shop employee is part time ,its goes without saying that effective down the line communication is the key success of healthy team working .Good effective communication between the manager and the full time staff is the key to make liaison with the part time staff. It goes without saying that short fall in the communication can bring calamities for the shop. 
strong communicating voice can work wonder in the store. Delegating the tasks, handling conflict management, motivation building, bringing the team to work together as most of the staff is part timer, hence the communication gap can be resolved. Manager has to be a strong communicator, he had to narrow down the bridge by listening to the employer problem is also the key.
The researcher also noticed some of the significant point which can create difference 
Due to the different shift hours the need of maintaining a staff dairy is essential and the written communication can be very smooth through the dairy to pass any important massage to the staff.
Freedom of speech or communication should be respected as it can bring out lots of great idea, no matter what level the employee is.
Terrance store is a Grocery store , hence lots of knowledge have to be updated about the product which is there in the store ,all the staff have to be well known to the price and quality of each and every product sold in the store ,that means the manager should canalize the communication quite well to the bottom-line . 
Training the staff is also a vital matter as the nature of the sale is heavily on sale oriented, internal and external communication is the key, communicating the updated information about the product can boost the sales a lot as the staff will be all clear about the product, they are sailing 

“Verbal communication is ideal to pass on pinpoint information and is ideal to far distances communication through technology.
Nonverbal communication is more prompt than verbal communication, but the meaning is not very clear or vague, notwithstanding the fact that certain forms of nonverbal communication, such as eyes can relate emotional massage compare word could do” (carnes,2019)
COMMUNICATION
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The chart clearly shows how important it is to have both of the communication going for the Terrance Thomas grocery shop to grow or develop more. As a Grocery store it depends heavily on sale, so the above-mentioned communication method is the key for success.
“sales terminology is the key to the customer’s so that they do not become confuse while purchasing, it is important for the customers to understand the product, believe in that product and ultimately buying their product” (managementstudyguide.com,2019)
This is the key to success for the grocery store. Communication both ways is vital for the store also as it helps not only to improve the internal communication but also to give the best service to the customers ,which is the key as it goes saying that “Two Way Communication process where the sender sends a receiver a message and  receiver sends back his response or answer to the sender so that the sender understand what is the massage and how to react to the massage and also the outcome enables the sender to measure the effectiveness of the massage”(coach,2015)

In the context it is worth mentioning that body movement takes a vital role in non-verbal communication which can be easily demonstrated by a pie chart which will make things crystal clear 
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The chart clearly suggests how the feedback of a massage is the key to the reaction of both the sender and the receiver, the total subject can be changed if the massage is not crystal clear. In the concern of the Thomas grocery store that’s why the two communication is not only key for the team itself but also with the customers. 


[image: /var/folders/h2/xbdw0xbd04q_pms1qy17kfch0000gn/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/shannon_weaver_model.jpg]“In 1948, Shannon and Weaver, American scientist, jointly together wrote in a journal called bell , called “A Mathematical Theory of Communication” and also called as “Shannon-Weaver model of communication, it is made to create great and smart communication between receiver and sender also noise is a big factor that effect communication.” (communication Theory,2019)
It is one of the simplest models and it is applied in different communication theories. this theory generally attracts both human
communication and information theorist. this theory is more effective in one to one communication, basically sender and receiver theory, it also defines that communication is a both way factor. It also detects noise which help to solve various problems 
In the context of the Thomas grocery shop and its development this theory can prove significantly as the shop effectively depends on two-way communication, understanding the massage and solving the problem through noise.
To discuss the effective communication further on it is vital to discuss the effective ness of the team building different stages in the shop. Bruce Tuckman’s theory of team building in different stages can be ideal to follow in this contest. “the different stage of the group formation can be viewed as a group by whole in Tuckman’s theory” (Tuckman and Harper,2012) ,by following the theory, the leader or the manager of the Terrance grocery shop can change the leadership style ,he can now delegate the task to the other staff and can go on to coaching other staff ,the manager can now go on to form a another team when the staff can be found as a new emerging leader . Tuckman’s theory can work like a boost to the team as its help evolving new leader through the time process, following different stage, which by then helps the shop to grow dynamically. “Tuckman’s stage elaborates reflection of its time, responding to the group growth in the workplace and in its applicable research” (Denise,2010). This effectively can be understood by the underexplained graphs the following theory explain the different stages of team role 
Forming – during this stage interpersonal relationships grows in the team 
Storming – during this stage, marks a time of conflict within the group due to lack of team unity .
Norming – during this stage group harmony can be noticed 
Performing – during this stage the group act together and productive.

[image: Related image]
During the research it is also felt that by implementation of Belbin theory it can be also be proved how the theory helps the grocery shop to prevent small issue becoming big problem.
Hence the report will now explain how Belbin’s theory effectively improve team work and communication.
“Belbin team role is the voice of the team, where the team member expresses their views, without any sort of confrontation, can express their positive strength through freedom of speech as a team work” (Belbin.com2019).
“in simple word team was not recorded in history, no surprise. It would be hardly any suitable description of the team that have collectively affected to something over the last 3000 years” (Belbin.2010)

To elaborate how the Belbin team role can bring an effect in the grocery shop can be explained by the diagram below 
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In the case of Thomas grocery shop Belbin team role will have greater effect ,as if the 3 managers can put their individual ideas together ,staff strength can be noticed  day to day operation would be far more easy .Managers should help the staff in each and every steps ,guide them ,led by example ..sometimes the stockroom staff can feel out of the team so team bonding is necessary to maintain .In depth analysis the managers should put right staff in the right place .  Some example in the Belbin team role as follows: -

COMPLETE FINISHER – is a action-oriented role, this role ensure the things is through and timely finish 
TEAM WORKER – is a people-oriented role, it is the role where cooperation is encouraged. Hence increase in team unity 
PLANT – is a thought-oriented role, which encourage progressive ideas, new thought process, new ideas comes.

The researchers will try to put a conclusion with recommendation so that the purpose of this report is successful.
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Throughout the report team means - “it’s all depends how the team work is defined by the team itself and by that it can make all the deference between the definition that the team is described” (The Happy Manager,2019)
The long report clearly delivers the message that if Thomas grocery shop religiously follow the above discuss points, the teamwork will increase, and effective communication will grow 
The researcher will now focus on some recommendation which could help the business to grow further
[bookmark: _Toc12220442][bookmark: _Toc12220554]
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Centralizing the store communication –The store should communicate through the leader such as the manager.

Store communication could be cut down -the communication in the store must be high quality and low in frequency 

Making communication accessible- massage should be crystal clear so that the product sales easily 

Respecting the job of the managers – judging the work how importance it is as if treating yourself as the manager 

Taking to the store team, treating them as a customer – respecting the simple communication which might create magic 

Right timing- the communication should be at the right time for that king of conversation 

Consistency -consistent should be the key of all team of any kind 

Monitoring compliance – all time the compliance should be monitored so that solution can be easy for the problems 

Prioritizing feedback – getting feedback and acting to that promptly is the key to the store progress 

Night Supervisor- a night supervisor has to be appointed immediately so that someone is there responsible to organize the night shift properly 

Stock rotation and stock check should be done in a weekly basis, it will help to keep the stock in control 

Staff should grow by learning from the professional person in the shop 

Proper staff briefing, managers morning meeting, rota monitoring is some of the vital subject should be improvised very seriously by the managers.

THE RESEARCHERS ALSO SUGGEST AN ACTION PLAN TO FOLLOW

NEW IMPLEMENTATION                TIMEFRAME                           RESPONSIBLE         
	STAFF TRAINING
	REGULAR /WEEKLY/MONTHLY
	MANAGERS

	STAFF ROTA MONITORING
	WEEKLY
	MANAGERS

	STAFF APPRAISAL
	QUARTERLY OR HALF YEARLY
	MANAGERS

	STRATEGY MEETINGS
	MONTHLY
	MANAGEMENT

	MANAGERS MONTHLY MEETINGS
	MONTHLY
	TERRANCE AND MANAGERS

	OWNERS STAFF TALK, TEAM ACTIVITY, MORALE BOOSTER
	MONTHLY
	STAFF /MANAGERS/OWNER

	IMPLEMENTATION OF BELBIN AND TUCKMAN QUESTIONER
	WEEKLY
	MANAGERS/STAFF

	STAFF DAYS OUT, TEAM BUILDING ACTIVITY,
	QUARTERLY
	EVERYBODY WORKING IN THOMAS GROCERY SHOP



Some of the addition notes or recommendation chart and questionnaire can be found in appendices 
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“making a staff rota feel like trying to solve a cube puzzles with a blind eye, hands tied up next to impossible job. There are number of things to expect: holiday request and availability, hours budgeted, business peak hour, patterns of the shift …no wonder it takes long in big organization, long time to make it perfect.” (Tonkin’s ,2016). 
 
[image: Excel Leave Tracker Template 2019 - Changing Months using scroll bar]

 Tuckman questionnaires can be used as a staff training element .it will also help to increase the business as a whole. “Tuckman’s Model can be used at any point in the team building process, which will build awareness, how the team will perform in the due course” (phf.org,2013)

[image: Image result for tuckman's group formation stages]

Belbin’s team role questionnaire can also be followed for the growth of the mention grocery shop 


[image: Image result for belbins questionnaire]
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Figure 2-1: The Five Stages of Team Development
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