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Executive Summary


	This business plan presents a project underlying the creation of a new photography business.
	The company name will be: “Memories Box – Photo Studio” and the location will be in Swansea, city centre on the Oxford Street. It is an intense pedestrian area circulated throughout the year. The big advantage of the business is the lack of competition.
	The company is in the form of a partnership. Each of the four members performs a certain well-defined function within the society:
Catalina Grosu will be in charge of the Human Resources department, takes care of: employment contracts, interviews, enrolment, checking the candidates if they have legal right to work, registering employees, trainings, insurance, registering the personnel in the pension scheme; Viorel Melinteanu photograph, Simona Gavrila for Marketing department and Teodora Gavrila for Financial department.
	The main activity will be dedicated to family photography but will also address companies by providing help in presenting business projects.
	As goals, the company expects to achieve the profitability page in the third year of activity, develop internal production systems that can be used for all clients in a given category (e.g. organising a mini-studio specifically for product photos), as well as build a stable database that represent the core of its customers.
	The mission statement for the business is: “To keep your memories alive!”
	
	





Introduction

The business will target to provide a wide variety of professional photo services to best store love one’s portraits, wonderful memories, significant personal and professional life events. 
	It will also aim at creating new jobs and making profit by meeting this need at a higher level than market competitors do. The staff will be well qualified on the domain and will have well-delegated duties.
	For events in other locations, the photographer will travel to the specific place. At the salon, the client can book a photo shoot, can make photo series for identity documents, family photos, immortalize different stages of life: pregnancy, childhood in a professional studio arranged to satisfy even the most demanding clients.
	It will save aged, broken, slain photos, scan them and work out on photoshop.
	At the customer’s request, all sorts of images, albums, photo books, badges and awards will be made. 














Human Resources

	Memories Box is a small company at the beginning of the road. But, like any other company must consider some important aspects regarding the personal.
	Recruitment is the method of finding and hiring people who have those qualities that are required by vacancy. The recruitment process in any organisation is challenging and important in general.
	The first step: the organization must create the recruitment plan. It must contain the required number of persons, the allocated budget and the employment announcement. At the beginning will be hired, only one assistant photographer, with at least two years’ experience, and after the company expands, more employees will be hired.
	The job announcement must include: the business name, clear features regarding the job offer, the working terms, the number of working hours per week, person specification and where CV’s may be submitted.

[bookmark: _GoBack]Memories Box -Job description – Assistant Photographer
Job description: The post holder will be responsible with the photography in the studio, or in other specific locations depending on the nature of the event.
The role will involve collaboration with the senior photographer.
Arrive at time for events. Prepare photo shooting, set-up equipment and check the settings before start.
Edit the photos and print albums.
Responsibilities: To provide photos for: ID documents, schools for different necessities, families, weddings 
Reports to: Senior Photographer
Requirements: minim two years experience 
Application instructions: submit CV and portfolio at memoriesbox@gmail.com

	The second step is advertising. There will be chosen several ways of advertising: local press, recruitment agencies, social networks plus posters inside the studio, in the area of customer relations and the own website.
	After the selection of CV’s, the candidates are checked for the legal right to work in UK and the schedules for the interviews are made. The interviews are performed by two persons the actual photographer and representative of the HR department. 
	The next step is to decide who is the best choice.
	The chosen candidate will be notified of the decision and a copy of the employment contract will be handed to him. The contract contains: job title and job offer, conditions, salary, number of weekly hours, location where the activity takes place, holiday entitlement, pension scheme. 
	For the new employee is provided training and assistance to prepare and carry out all the duties of the job.
	After the employment has been made, the person is made employers’ liability insurance, the identification data is transmitted to HMRC and registration is made in the pension scheme. 
	HR offers employee training for health and safety at work, plus establishes an evacuation plan and an evacuation procedure in case of fire alarm for both employees and clients inside the studio.
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