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[bookmark: _Toc512645488]Introduction
Personal skills and knowledge are very much important for any business organization. No matter whether the business is multinational or retailer store. For any business plan, marketing plan or development plan there is alternative for the personal skills. It may be concern to the individual or to the whole group. In the part one there was the group role for a successful business. In this part the writer will focus on the individual role for this project. How personal skills contribute on the UK retailer store. How leadership, community, sustainability, global citizenship and a range of employee skills impact on the retailer store of the UK. How information system play a major role in the development of the previous projected plan. So in this part the focus will be on the personal skills and role. In the previous each and every team play their role to do an effective project. But now times to clarify everyone’s role and contribution. 
[bookmark: _Toc512645489]Reflection 
For making the project more effective and attractive the whole team work collaboratively but there are some mistakes always remain. Our project is not out of this mistakes. But still when preparing or developing the project every member of the team try to give their best. There are five members in the group (Polanyi, 2015). Each were supportive, energetic and innovative minded. In this part the author will focus on the three major personal skills that were applied in time of the project development. These three skills are the time management, interpersonal communication and networking. Now let’s have a look for each of these skills. 
Time management: Time is the most precious resource in the modern world. Do things in time so that you can grasp the success. This is also applied in the project. In the project each and every member were very much conscious for the time management. But for an instance I think I am better than the other member in the fields of time management. Because the team needed to arrange some particular meeting on some important issues regarding the project. But I notice some of my teammates came very lately(Polanyi, 2015). Though they proposed do attend others in time. But really they came late than others. So they broke the time management schedule for the project. Where the author follow each and every time schedule stickily. 


Interpersonal communication: Another important skills is the communication skills. If the total group has some innovative ideas that can make the project more attractive then there needs for a proper communication process for gaining the proper ideas. But due to some obstacles sometimes this is not possible. In the project the author also notice this problem. One can give better ideas than the others (Stevenson and Hojati, 2011). But the person remains alone and don’t communication with the team. But the author with the interpersonal skills try to bring out these ideas from this person to make the project successful. 
Networking: Though the team was consists of five members, there was still need for some networking that could help the team to make a proper and effective project. For this outsides the team the author try to develop personal communication with the others business professional so that in time of any emergency the team can get some advisory support from the professionals. Besides this the author try to increases inter group networking that also helpful for the project. Without networking it is not possible to develop a successful project (De, 2015).
An awareness of the leadership, community, sustainability, global citizenship and a range of employee skills is needed for the development of an effective project (Hoegl et al, 2013). The project would help to justify the retail stores of UK present conditions. So the author in this section try to elaborate these factors in the light of the developed project. 
Leadership: Leadership is sometimes that influence someone to do something or not to do something. In the project the author possessed some leadership skills in terms of the selection of the right person for right person. Without leadership no one will go to do something until the person got some clear and conscious direction that is very much important for the team work (Stogdill, 2014).
Community: The whole team is made up a community like a society. Where each and every member communicate with one another, take care of others. Like the society when working with the project the author also communicate with one another and also helped others to do their assigned task (Barnes et al, 2011). Without the success of individual works, the success of team work doesn’t come. As team consists as a community. 


Sustainability: The sustainability of the project is the focus point in the team work. It doesn’t make any sense if the project fails in the initial stage when the project needs to go a far behind. So before develop any plan the team needs to consider sustainability (Houghton et al, 2013). Fortunately the whole team were very much aware of it though they were a lit bit careless in other term. 
 Global citizenship: The plan or project must be able to cope with the foreign culture, environment and laws. So the project needs to be done with global standard. Because in the globalization era, there is the huge potentiality to shift business from one country to another. 
  Range of employee skills: Above all the skills there is the need for employee skills who are basically deal with the project. Because if the person who will be worked with the project is nothing but an empty vessel then what they can give to the plan? But the team of ours was very much supportive (Gallie, et al., 2009). They help each other in some skills that they are not well adopted. So above all our project done well. 
There are several information resources available to obtain and organize knowledge and also learning. But here the most important resources are given. 
Internet: Internet is the largest place for any information regarding any issue in the universe. So it is an opportunity for the team members to accumulate information regarding the project is to search on the internet. The team also did the same. In time of the project development all the members take help form the internet so that they get sufficient information for UK retail stores and make the project perfect (Dillman, et al., 2014). 
Website: Website of different company is also a great source for any kinds of information regarding the company. So when developing the retail stores project, the team also could take help from the different company’s website. 
Books and articles: On different times many reputed publishers and writers publish some articles and books for the project development (De, 2008). The team also could take help from this source. 
Internal: There are an opportunity to gain organize knowledge and learning form the company’s internal environment. Because the internal environment consists of the employees, management and co-workers, who can give valuable information about the company that are not possible to collect from outside of the organization(Dillman, et al., 2014). 
In order to develop project, the whole team members work hard from their own stage and also try to help outsides from their positions. But now it’s time to evaluate and analysis each and every members contributions (Jong, et al., 2017). During working with the project the author himself achieve a high presentation skills and some authentic sources for information that were used in the project to make the plan more attractive for the investors and other section of the people in a society. Because of the interpersonal communication skills the author would able to communicate with the other team member and could able to do the assigned task within the time schedule that is the precondition for making the project sustainable. The information resources help to develop cognitive thinking about the project and environment sustainability. The author also try to maintain good interpersonal relation that helps to operate plan smoothly. The author’s role and responsibility was to maintain good working relation and condition for the entire team for making and overall effective and successful plan. When presented the project my fellow mates and honourable tutor provides incentives for my good jobs(Jong, et al., 2017). 
[bookmark: _Toc512645490]Conclusion
By developing the project the author learn many things that will be helpful for further development of any business ideas. The author did the common assigned task on behalf of the team to obtain the plan’s success and lastly the author got success. The author also able to compare personal communication skills with the other members’ skills along with the personal strength and weakness. Above all the skills is developed only by working with this project and with this team. 
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