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[bookmark: _l8mbqtorgrag][bookmark: _Toc202197756]1. Introduction 
An enterprise is an organisation or business that offers products/services and focuses on growth and innovation. Entrepreneurship is the process of developing innovative business ideas and addressing opportunities to develop and grow new enterprises (Rosemaro, 2022, p. 26). This report presents the business idea of a car wash company, ‘WashBright’, to a group of investors who are interested in investing up to £50,000 for a new business. This report includes a detailed overview of the business, along with its management and legal format as a start-up enterprise. A PESTEL analysis is also conducted in this report to address the impact of external factors on the business. The requirement of funding, along with the financial projections also mentioned at the end of this report. 
[bookmark: _4fqudux7diep]

[bookmark: _lzs9o5elwt05][bookmark: _Toc202197757]2. Overview of the business idea 
The proposed business idea of WashBright will offer exterior and interior cleaning services, which will include touch less car washes, automatic car washes, and self-service Jet washes, deep cleaning, and vacuuming. The business will also offer waxing and polishing services to cars to protect their paintwork and enhance their shine. WashBright will consider hygiene factors while cleaning the cars, such as commercial sanitisation, to meet the current customer needs. The proposed firm will also protect the environment by saving energy, conserving water, and managing waste. 
[image: ]
Figure 1: WashBright Logo
(Source: Created by the Learner)
[bookmark: _j70qb7riagt1]

[bookmark: _jk6fpxitow87][bookmark: _Toc202197758]3. Legal format and management structure of the start-up enterprise
[bookmark: _ftb66ih0srax][bookmark: _Toc202197759]3.1 Legal format of the company 
The legal format of WashBright will be ‘sole proprietorship’, which means the company will be managed by an individual owner and will not be considered a separate legal entity. As illustrated by Steingold (2022), the set-up cost of a sole proprietorship company is easy and simple, as it requires less paperwork and legal formalities. Hence, WashBright will follow this legal format to avoid the complications of legal formalities and save funds. This legal form will also allow the owner of WashBright to make quick decisions based on changing conditions of the market and foster the growth of the company. 
[bookmark: _1n0m9xg037ut][bookmark: _Toc202197760]3.2 Management structure of the company 
The proposed business will follow the ‘flat organisational structure’, which includes fewer management layers to ensure better communication and quick decision-making. According to Mosca et al., (2021, p. 4), a flat organisational structure allows employees to make decisions related to their work due to the lack of middle management levels between the top leadership and employees. Hence, WashBright will follow this structure to increase employee engagement and manage direct communication with them to avoid misunderstandings. This will gradually reduce the time of making decisions and allow WashBright quickly respond to the changing market conditions. 
[image: A diagram of a company
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Figure 2: Flat Organisational Structure of WashBright
(Source: Created by the Learner)
[bookmark: _1mxhx9b11j0u]

[bookmark: _lv3hft8jij6u][bookmark: _Toc202197761]4. PESTEL analysis
	Factors 
	Impact 
	Analysis 

	Political 
	· Brexit 
· Positive relation between UK and US 
	Positive 
UK and US have a positive correlation characterised by close cultural, economic, diplomatic, and political ties (Haddon and Rutter, 2025). This positive relation can provide an opportunity for WashBright to import raw materials from US with minimum tariffs. 
Negative 
However, WashBright may face supply chain disruptions and labour shortages due to the withdrawal of UK from EU. For example, the company may face complexities of customs checks and high tariffs on its traded raw materials from EU countries. 

	Economic 
	· GDP rate 
· Inflation rate 
	Positive 
As measured by the CPI or Consumer Prices Index, the annual inflation rate of UK is 3.4% in May 2025 (BBC, 2025). The percentage is down from the 3.4% in the previous month, which can allow WashBright to face a high demand for its car wash services among UK population. 
Negative 
In April 2025, the GDP of UK fell by 0.3% following the growth of 0.2% in March 2025 (ons.gov, 2025). The slow growth of GDP indicates a slow economic growth of UK, which may reduce customer spending and disrupt the sales profitability of the proposed business. 

	Social 
	· Demand for the car wash service sector 
· Raising environmental concerns 
	Positive 
UK car wash industry faces a rise of £1.0 in its sales along with high demand for hand car wash, automated car wash, and jet wash (Carwashassociation, 2022). This high demand for car wash services in UK market can allow WashBright to experience significant growth in its revenue. On the other hand, as mentioned above, WashBright emphasises waste management, energy saving, and waste management, which will allow the firm to meet the environmental concerns of UK population. 

	Technological 
	· Digital infrastructure development 
· Cyber security issues 
	Positive 
UK is currently expanding the use of high-speed broadband and the government targets to achieve 85% of premises by 2025 (Statista, 2024). This allows the majority of the businesses to develop digital infrastructure to offer innovative customer experiences. WashBright can also implement several digital tools and technologies in UK market in the growing demand for digital business infrastructure. 
Negative 
However, in the past few years, UK firms faced total 8.58 million cybercrime cases, which is increasing over time (Gov.uk, 2025). The proposed business may also face cyber-attack issues while adopting digital tools, which may create reputational damage to the business. 

	Environmental 
	· Energy efficiency 
· Waste management 
	Positive 
As already mentioned above, WashBright will focus on reducing wastage, saving energy, and conserving water, which will allow the firm to adhere to the ‘Environment Act 2021’ and meet the environmental concerns. 

	Legal 
	· Health and Safety at Work Act 1974 (HASAWA)
· Employment Act 1996
	Positive 
WashBright, by adhering to ‘HASAWA’, can ensure the use of safe tools and equipment for car washes to prevent accidents. Following the ‘Employment Act 1996’ can also allow WashBright to offer fair wages and fixed working hours to employees. This will allow the firm to motivate and engage employees in the workplace, along with building a positive brand image. 
Negative 
Unable to adhere to these UK legislations may create financial and reputational damage to WashBright. 
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[bookmark: _e2fbdg9fo75w][bookmark: _Toc202197762]5. Marketing strategies the enterprise will adopt to reach its customers
[bookmark: _u7uw3v8pnrvy][bookmark: _Toc202197763]5.1 Marketing Mix (7Ps)
	Product 
	WashBright will offer interior cleaning services and exterior washes to cars, along with additional services such as commercial sanitisation. Customers will get services of jet washes, touch less car washes, automatic car washes, deep cleaning for carpets, vacuuming, and polishing services for their cars. 

	Price 
	WashBright, by following the ‘penetration pricing’ strategy, will offer a low price of car wash services in UK market to build a loyal customer base and quickly gain market share. Based on this strategy, the car wash services will start from £10 to £200, depending on the chosen services. 

	Place 
	The physical car wash centre of WashBright will be located in London, UK. 

	Promotion 
	WashBright will post images and videos on its official social media pages on Facebook and Instagram to promote its wide range of services. 

	People 
	WashBright will employ two managers and fifteen staff to offer an effective car wash service to the customers. 

	Process 
	The staff of WashBright will use the latest tools, such as conveyor systems, touch less systems, and wax/foam systems, to ensure hygienic car wash services for the customers. 

	Physical evidence 
	The physical evidence of WashBright will include its unique logo and the official website through which customers can book the car wash services. 


[bookmark: _6klpszphgjm0][bookmark: _Toc202197764]6. Required funding and its allocation with future financial projections
	Particulars
	Month 1
	Month 2
	Month 3
	Month 4
	Month  5
	Month  6

	Revenue (Cash Sales)
	£62,000
	£63,240
	£64,505
	£65,795
	£67,111
	£68,453

	Less
	
	 
	 
	 
	 
	 

	Initial Investment (Cash)
	£50,000
	 
	 
	 
	 
	 

	Wages
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000
	£6,000

	Salaries
	£16,000
	£16,000
	£16,000
	£16,000
	£16,000
	£16,000

	Transportation
	£3,500
	£3,535
	£3,570
	£3,606
	£3,642
	£3,679

	Rent and Rates
	£15,000
	£15,000
	£15,000
	£15,000
	£15,000
	£15,000

	Maintenance charges
	£11,000
	£11,110
	£11,221
	£11,333
	£11,447
	£11,561

	Other Expenses
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000

	Profit (Cash)
	-£49,500
	£1,595
	£2,713
	£3,856
	£5,022
	£6,213


As evident in the above-mentioned future financial forecasts, WashBright will require £50,000 in funds to start the business. Among this fund, £30,000 will be borrowed from the investors and £20,000 will be self-funded to establish the business in UK market. In the first month, the proposed business will spend £6,000 on wages, £16,000 on employee salaries, £3,500 on transportation, £15,000 on rent, £11,000 on maintenance charges of equipment, and £10,000 on other expenses. After spending the investment amount on these factors, WashBright will face a loss of £49,500 in the first month. The business will start to earn profit from the second month, and in the second month, it will generate £1,595 of profit. After the first six months, WashBright will generate £6,213 of profit after the initial investment of £50,000. 
[image: ]
Figure 3: Revenue of WashBright 
(Source: Created by the Learner)
As evident in the above-attached graph (Figure 3), in the first month, WashBright will generate the revenue of £62,000, which will gradually increase in the coming six months. In the second month, the business will generate £63,240, in the third month £64,505, in the fourth month £65,795, in the fifth month £67,111, and in the sixth month £68,453. 
[image: ]
Figure 4: Break-Even Point of WashBright Business
(Source: Created by the Learner)
[bookmark: _j6sltm6fhgjq]The break-even point indicates the point at which the total cost of the business is equal to the profit (Manuho et al., 2021, p. 23). Hence, this is the point when WashBright reaches the point with zero loss or gain for the business. As evident in the graph (Figure 4), in the second month, WashBright will reach the break-even point when the cost of services will be equal to the generated revenue from the service. 

[bookmark: _kuswoct5n5qe][bookmark: _Toc202197765]7. Conclusion 
This report aims to secure the investment of £50,000 from the investors for the proposed business idea of WashBright. This proposed business will offer a wide range of interior and exterior car cleaning services, along with focusing on sustainable and hygiene factors. The use of PESTEL analysis allowed addressing the impact of external factors on the business. The use of the 7Ps of marketing is also used to describe the process through which the proposed business will reach the target customers. 
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