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Executive summary
Unilever is the UK originated public limited retail company that operates the business throughout the world. The company was established in 1929, and their headquarter is situated in London. Unilever offers a variety of products, including food, personal care items, and others. In this report, the internal and external environment of the company has been analysed to understand its influence on the business operation of the company. Along with that, effective marketing strategies have been recommended for the company. 
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[bookmark: _Toc60934798]Introduction
The following report will be based on the several external and internal aspects that influence the business operations and marketing of a company. In this report, a renowned multinational retail company named Unilever is selected to manage their marketing strategies. The company owns over 400 brands and operate their business in 190 different countries. The company follows the divisional organisational structure to maintain their huge product line (YOUNG 2018). Apart from that, a PESTLE analysis will be presented in this report to analyse the environmental marketing of the company. Moreover, several external factors will be discussed here to understand their influence on the business performance of the company. Along with that, an internal analysis will be conducted in this report to analyse the internal environment of the company and the role of their marketing department. Furthermore, some suitable marketing strategies will be recommended for Unilever to develop their business. 

[bookmark: _Toc60934799]a) Conduct an environmental marketing analysis taking into consideration the key external influencing drivers together with an analysis of the internal environment and the role that marketing plays within the organisation
While making environmental marketing analysis, this is most important to identify different external factors of the environment that can affect the decision-making process and business performance of a company. Therefore, Unilever can use PESTLE analysis as a wide to of analysing the external environment. 
PESTLE Analysis
Political factors: The political stability of the UK and other countries provides several opportunities for Unilever, and it helps the company to expand their market as well. For instance, the political stability of the UK and the US allows the company to increase their market effectively. Moreover, the free trade agreement of the UK helps Unilever to import and export raw materials and goods to the other countries without getting any restrictions. However, the political issues related to the EU are a potential threat for the company that can affect the business operations of the company (SMITHSON 2017). For instance, the company can face a huge threat against their business operations in the regional consumer goods market.  
Economic factors: The business performance of Unilever depends on the economic situation of different countries. The rising wages in developing countries provides several opportunities for the company to increase their profit margin. On the other hand, increasing costs of raw materials and other goods can negatively affect the profit level of the company. For instance, retail companies are still suffering from the long-term effects of the recession. Besides that, the current pandemic situation has been negatively affecting the economic condition of different countries. The unemployment rate has increased, and due to that, the demand for goods has reduced. Therefore, the current economic structure negatively affects the business operations of Unilever. 
Social factors: Different socio-cultural issues and trends affect the business operation of Unilever. The health-consciousness is increasing among the people of the UK. Unilever offers a wide range of personal care and health-related products to customers. The company applies effective marketing strategies to develop awareness among women (Frue 2017). As the companies maintain the current market trends, it helps the company to develop their sales rate effectively. 
Technological factors: The well technological infrastructure and facilities of the UK presents opportunities to Unilever. The company accesses advanced technologies and online media to increase efficiency in business performance and operations. This also helps the marketing department of the company to use different online technologies to implement effective strategies. 
Legal factors: Unilever operates its business in different countries; therefore, they have to follow several rules and legislation to operate the business effectively. Unilever owns more than 400 brands, and each brand has to follow certain laws. This law involves product safety, copyright, and several laws regarding health and safety of the employees to avoid legal issues. 
Environmental factors: The company promotes renewable and sustainable resources to maintain environmental policy. Unilever uses eco-friendly materials of packaging so that they can develop their brand image in front of the consumers. 
Apart from that, there are several different external drivers that influence the business operation of Unilever. The key external drivers that are influencing the business operations of the company are discussed below.
i) Globalisation: Globalisation has a massive effect on the business operations of any company. After globalisation, the whole world has become one place where every movement exchange all over the world. Therefore, it can be said that one of the major effects of globalisation is that it increases and promotes interactions between populations and regions throughout the world. The MNC like Unilever has to maintain the effect of globalisation to expand their market effectively. In order to do that the company has to promote their business in different countries, and they have to face several challenges. For instance, after globalisation, there are many companies increasing in the world that offer similar products at an affordable price. Therefore, there are very few chances for Unilever to increase their price. Apart from that, while trading in the other countries, the company has to pay tariffs that can increase the operation cost.  Therefore, they can face a threat to developing their budget (SKELDON 2020). 
ii) Digitalisation: Digitalisation refers to making a digital representation of the attributes of physical objects. Digitalisation makes easy business operations of a company. After digitalisation, all most a large number of populations have access to the online media, and people can easily get information about the company. Unilever often faces challenges to get the benefits of digitalisation. For instance, to increase the uses of digital technologies, the operational costs of the company is increasing (consoltech 2018). Moreover, there is a huge chance of hacking the important data, and that can create a huge loss for the company. 
iii) Increasing expectations of consumers: In the era of internet and social media, almost every people have access to information regarding contemporary issues. Consumers prefer to follow the current global trends to maintain their social lifestyle. They have become more conscious of their health and try to maintain healthy diets. Therefore, the food and drink items of Unilever which contain a high amount of sugar and fat can be avoided by the consumers. This can reduce the sales margin of the company immensely. 
iv) Competitiveness: There are many retail companies have been existing in the market of the UK and the global market which sales similar products and services at affordable prices. P&G, Henkel, Johnson & Johnson, Nestle can be considered as the rival companies of Unilever that come up with similar products and unique marketing strategies. Therefore, Unilever faces huge competitiveness in the market and to attract more customers; they often have to reduce their prices for products (Chang and Singh, 2017). This can reduce the profit margin of the company, and they can face financial instability to gain competitive advantages. 
Internal environment analysis of Unilever:
SWOT analysis and McKinsey 7-S model is presented below to understand the internal environment of the company.
SWOT analysis
Strengths: 
i) Unilever operates their business over 190 different countries throughout the world. The global presence is one of the biggest strength of this company.
ii) Unilever has a diversified and wide product range that helps them to be unique.
iii) The strong and capable workforce is their another strength. Unilever employs over 170,000 employees from different countries. The company represents the diversified cultural working place for the workers (Bhasin 2019). 
Weaknesses: 
i) Any other retailers can imitate the products of Unilever easily. The company also provides similar products like other retail companies.
ii) Unilever is highly depended on their suppliers, and they are mostly unable to develop a direct influence on the consumers.
Opportunities:
i) In recent times, many consumers are moving forward to healthy products. As Unilever offers a wide range of health-related products, there is a huge opportunity for them to increase their profit margin (David 2020). 
ii) The company can promote their business in social media to attract more customers from different countries. 
iii) Unilever owns more than 400 brands, and that can provide several new opportunities for the company by increasing the sales. 
Threats:
i) Giant retailers like Nestle, P&G, Johnson & Johnson and other companies that offer similar products are providing a huge threat for the company. 
ii) The current economic crisis has been reducing the demands of goods, and that can reduce the sales and profit margin of the company (Juneja nd). 
McKinsey 7-S model:
McKinsey 7-S model is a very important tool that helps to review the marketing capabilities of the company from different viewpoints (Kaplan, 2016). This model involves 7 elements that are discussed below:
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	Hard elements
	Soft elements

	Structure
	Shared values

	Strategy
	Style

	Systems
	Skills

	
	Staff



Hard elements:
i) Structure: Unilever follows divisional organisational structure to divide each organisational function into a specific group. This helps the company to contain all the essential resource to support their product line.
ii) Strategy: The company has a clear strategy of communication that helps them to maintain relationships with customers and suppliers. 
iii) Systems: Unilever uses advanced technologies to develop their production and marketing process. Moreover, the company produces several brands like food, personal care items, and others. 
Soft elements:
iv) Staff: Unilever has a strong workforce that involves more than 170,000 staff from several countries. 
v) Skills: Unilever employs capable and skilled employees to enhance their business operations. 
vi) Style: The company maintains a positive and healthy working culture for their staff to enhance productivity.
vii) Shared values: The vision of Unilever is to provide quality and health products to consumers so that they maintain their brand reputation. 
Role of marketing
Marketing department plays a vital role to promote the mission and business of the company. The key roles of marketing departments are:
i) Meets customer needs: The marketing department of Unilever helps to understand the changing perceptions and the needs of their customers. They also ensure that their potential customers are satisfied with their services.
ii) Adapts effective price: The marketing department of Unilever conducts the market survey to capture the best pricing strategies than their customers to attract more customers.
iii) Face competition: Market department of this company monitors the expectations of customers and what their competitors offer. In order to meet the expectations of the customers, they develop effective strategies for promotion (Chand nd). 
iv) Maintain internal and external communication: Marketing department develops the communication with the customers and shares the needs of the customers with the of the management and employees. It helps the internal people of the company to understand the needs of the customers in order fulfil their needs. 


[bookmark: _Toc60934800]b) Recommendations
Some effective marketing strategies for Unilever are discussed below in order to increase their business sustainability and competitive advantages.
i) Social media marketing: Unilever can focus on different social media platforms like Twitter, Facebook, and other social channels to promote their offers and business. The marketing department of this company can share their unique content, images, and videos to attract customers. This will help to promote their business in different countries as well. 
ii) Email marketing: Email marketing is a popular marketing strategy that works better than any other traditional marketing strategies. The market executive of Unilever can collect the mail address or contact numbers of their customers (SHERMAN 2019). After that, they can send emails to the customers to make them aware of the company’s new offers and services. This strategy also helps to reduce the operational cost as this is strategy requires the cheapest cost to execute. 


[bookmark: _Toc60934801]Conclusion 
The report was based on the several external and internal factors that influence the marketing and business operation of a company. In this report, the several external factors, such as political, economical, social, and others, were discussed to understand their influence on business. Moreover, the key external drivers like globalisation, digitalisation, competitiveness, and others that influence the business of the company were discussed. Apart from that, the SWOT analysis and McKinsey 7-S model were presented in this report to understand the internal environment of the company. Furthermore, some effective marketing strategies were suggested for the company for their business development. 
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