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CLOSING CASE

Whirlpool: A Global Vortex

The closing case explains the activities of the American home appliance manufacturer, Whirlpool. It is a global company that has invested in host countries like India and China, committing to improve the quality of life of the communities it serves by being the best in the home appliance industry sector.

Key Points

•	Whirlpool was founded in St. Joseph, Michigan, in 1911 as the Nineteen Hundred Corporation. It produced motor-driven wringer washers under the brand name Upton Machine, with the hope of selling them in large quantities to distributors. In 1950, Nineteen Hundred Corporation was renamed as Whirlpool and automatic dryers were added to the product line. 
•	In 1957, Whirlpool entered the foreign market through purchase of equity interest in Multibras, S.A of Sao Paulo, Brazil.

•	In 1980, the company realized that their growth had been limited in the established markets. After undertaking a major examination of the industry, top management decided “to remain focused on major home appliances but to expand in markets not already served by Whirlpool”. 

•	In 1989, Whirlpool entered the western European market in a joint venture with Philip’s former home appliance division. It also formed a North American Appliance Group (NAAG) by streamlining operations from the U.S., Canada, and Mexico. 

•	Since the formation of the company in 1911, Whirlpool has gone from a humble machine company to the world’s leading global manufacturer of home appliances.

•	Today, Whirlpool operates in 140 countries under 28 different brand names.

•	In 2017, Whirlpool had 92,000 employees and 70 manufacturing and technology research centers.

•	Whirlpool has become an industry leader by attracting, developing, and retaining talented people who believe in improving lives and making a difference matter.

Case Questions

12-27 What are the strategies used by Whirlpool in becoming a global company?

Whirlpool remained focused on major home appliances while expanding to markets not already served by Whirlpool. They utilized mergers, acquisitions, and joint ventures across different parts of the world and were involved in tailoring innovative designs of washers to the world. (LO 12.1; AACSB: Application of knowledge; Learning Outcomes: Describe the process of selecting and developing an international business strategy)

12-28 What are the reasons for the mergers and acquisitions in the U.S. and European appliance industries?

The reasons for mergers and acquisitions in the U.S. and European appliance industries are to take full advantage of the large markets and to achieve the synergy effect. Also, it leads to a combination of knowledge of the exporter and a local partner. Mergers and acquisitions also allow spreading the risk across the continents. (LO 12.1; AACSB: Analytical thinking; Learning Outcomes: Describe the process of selecting and developing an international business strategy)

12-29 Whirlpool’s former CEO David Whitwam encouraged low-cost strategies before going in for big projects. Evaluate the statement.

Whitwam encouraged low-cost small strategies as a starting point to ensure smooth run of operations in new manufacturing regions before going in for big projects.

He encouraged staff to collaborate on small projects; for example, Whitwam began using I-box graphing tool, which gave employees an opportunity to demonstrate innovative proposals to the top management to offer customers a unique product/service backed with strong market research. 

Strong management skills and effective leadership to develop new initiatives and reiterate creativity in the management were one of the most effective reform practices introduced by Whitwam. (LO 12.2; AACSB: Reflective thinking; Learning Outcomes: Describe the process of selecting and developing an international business strategy)

12-30 Discuss Whirlpool’s strategic approach to worldwide expansion. Given the conditions of the external environment, do you think this approach is correct? Explain.

Whirlpool’s strategic approach to worldwide expansion makes sense because it is operating its business in more than 140 countries in the world. So, it can allow its products to be integrated all over the world. For example, Whirlpool’s manufacturing department can be in Brazil, China, and India due to availability of cheap labor force, raw materials, and so on.

Benefits:

•	It helps Whirlpool create cost-effective products. 

•	It enables Whirlpool to gain economies of scale. 

Risks:

•	Whirlpool has many product lines, so it will be very difficult to integrate so many products.

•	It could end up losing customer satisfaction. 

The strategy has evolved since the business was first established and as a result, continues to grow. Strategies adopted by Whirlpool continue to be used while being adapted to external influencers. Whirlpool has become the leading home appliance company as of 2018.

Synopsis:

Product development has allowed Whirlpool to modernize its products and venture into new areas. Whirlpool has been able to dominate the market, it has expanded business into new countries, and has increased its market share via mergers and acquisitions. (LO 12.2; AACSB: Analytical thinking; Learning Outcomes: Describe the process of selecting and developing an international business strategy)
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